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 not involved in 

the recruitment process and that the correct procedures had 

been followed. 

 

Ratification had already taken place at a meeting at Ron Davey 

Enterprise Centre on 29th July 2021 where the paper was signed 

by JD and GS and so the contents of this paper were duly noted 

by the Board 

6. For Noting   

a. ng2 Operations Report   

 The landscaping contract continues to be ng2’s largest contract 

and seasonal operatives have been recruited to deliver this 

service. 

 

Glasgow City Council have now withdrawn their assisted garden 

maintenance service so this is already generating additional 

complaints as well as MP/Councillor enquiries.  DM has already 

visited a number of properties to inform them that they aren’t on 

ng2’s list.  The Association have provided an additional list to ng2 

however it has been agreed that this list will not be implemented 

until 1/4/2022, subsequent to Board approval.   In the interim 

our gardeners have carried out one-off cuts at weekends s a 

goodwill gesture.  LC and RH are preparing a paper for the main 

board, including addresses and finances, to propose addition to 

the contract. 

 

MF and JD will meet with Keep Scotland Beautiful to drive 

support. 

 

The Board confirmed that they had read and noted the 

contents of the report and Appendix 1. 

  

b. Staffing Report   

 Ng2’s current sickness rate for the period continues to be well 

below the target of 3%, at 1.04%. 
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Year to  NG 2      
31/03/21  Profit and Loss - period to 30-Sep-21   

        

       Gross 

    Sales Materials Wages Profit 

£    £ £ £ £ 

  ,       
119,552  Cleaning  233,693 20,966 132,268 80,459 

9,018  Joinery  348,429 178,629 84,357 85,443 

(15,277)  Electrical  531,541 501,814 16,185 13,541 

(8,819)  Other sales  146,517 565 118,008 27,944 

53,224  Back court cleaning 68,181 - 31,665 36,515 

167,022  Garden maintenance 415,762 66,914 295,206 53,642 

(65,605)  Management   1,382 - 38,829 (37,447) 

78,992  Concierge  138,486 - 99,439 39,047 

60,461  Hit squad  98,330 - 57,699 40,631 

(13,118)  Painters   42,230 15,089 28,591 (1,449) 

        

385,450    2,024,549 783,977 902,248 338,324 

211,540  Other income  47,148 - - 47,148 

596,990    2,071,697 783,977 902,248 385,472 

        

  Overheads      
60,000  Management charges   30,000  

        
24,623  Rent and rates    12,610  

        
204,755  Motor expenses   102,038  

        
4,000  Telephone and IT support  2,000  

        
2,816  Printing, stationery and advertising  1,322  

        
5,437  Professional fees   10,503  

        
2,875  Container hire    1,595  

24,890  Uniforms, safety equipment and repairs  14,198  
10,810  Training    280  
4,000  Insurance    2,000  

82,817  Vehicle and plant depreciation  44,060  
-  Gain/Loss on sale of fixed assets  -  

196  Bank charges    113  
3,049  General expenses   1,218  

430,268       221,937 

-  Loan interest     - 

166,722  Net profit     163,535 

72,965  Corporation tax/Gift aid    - 

        

93,757       163,535 
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  NG 2      
31/03/21  Balance sheet at  30/09/2021    

£     £ £ £ 

138,792  Fixed assets     314,609 

        

  Current assets      

        
700,191  Stock and Debtors   692,749  

        
60,242  Bank and cash    251,147  

        
760,433      943,896  

        

  Current Liabilities     

        
42,548  Trade Creditors   238,293   
77,147  Other creditors   77,147   

        
119,695      315,440  

        
640,738       628,456 

779,530       943,065 

        
100  Share capital     100 

        
779,430  Profit and Loss account    942,965 

        

779,530       943,065 
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31/03/21  NG2    30/09/2021  

  CASHFLOW      
£       £ 

  OPERATING ACTIVITIES    ACTUAL 

93,757  Surplus for period     163,535 

-  Interest Received    - 

-  Loan Interest Paid    - 

93,757  Operating surplus excluding int & tax   163,535 

        
82,817  depreciation - vehicles and plant   44,060 

(151,947)  Decrease/(Increase)in Debtors   7,442 

(63,384)  (Decrease)/Increase in Creditors   195,745 

        
(38,757)  Net Cash In/(Out)flow From Operating Activities  410,782 

        

  RETURNS ON INVESTMENTS AND     

  SERVICING OF FINANCE     
-  Interest Received    - 

-  Less: Interest Paid    - 

        
-  Net Cash In/(Out)flow from Returns on Investments   - 

  and Servicing of Finance     

        
-  Corporation Tax  Paid     - 

        

  INVESTING ACTIVITIES     
(830)  Acquisition of Other Fixed Assets   (219,877) 

-  Investment in Activities    - 

        
(830)  Net Cash In/(Out)flow From Investing Activities  (219,877) 

(39,587)       190,905 

  FINANCING      
-  Loans Received     - 

-  Less: Loans Repaid    - 

-  Issue Of Share Capital    - 

        
-  Net cash In/(Out)flow From Financing   - 

        

(39,587)  Increase/(Decrease) in Cash and Cash Equivalents  190,905 

        
(39,587)  Movement in Cash & Bank    190,905 

        

(39,587)  Increase/(Decrease) in Cash and Cash Equivalents  190,905 
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COVID19 RESPONSE 

Office Safety 
 

Social Distancing and other Covid19 safety measures remain in place within, and around, 
the office to ensure the continued safety of our workforce 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

The one-way system has made the required social distancing measures achievable. 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Visual reminders for staff, and safety information for visitors remain in prominent 

positions within the office.    
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Guidance for Staff 

 
A flow chart has been produced which documents and clarifies responsibilities and 

procedures for staff who have undergone Coronavirus testing. 
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HIT SQUAD 
 

The hit squad continue to disinfect offices and void properties using electrostatic spray 
guns and dedicated virucidal and bacterial disinfectant. 

 

 
 

Void properties are fully cleared and disinfected in advance of tradesmen entering 

properties to commence works.  A second clean is completed upon close of works and 
before post inspection stage to ensure infection control during the handback stage. 
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Voids 
 

All void properties require to be cleared of furniture and personal belongings by the 
Environmental Hit Squad before Covid19 cleaning can commence. 

 
Voids continue to undergo Covid19-cleans in advance of any works commencing to 

maintain the safety of our tradesmen. 

 
 

Before 

 
After  
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Hit Squad Service 
 

The Environmental Hit Squad continue to deliver reactive services as instructed by the 

Association. Housing Officers and Managers add required works to the list and the work is 

allocated to the teams. 

 

 

 
 

 

 
 

 

Daily checks are being carried out on Heras Fencing on hire at Crowhill / Ashfield Street 
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Bulk Uplift Service / Fly Tipping 
 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

  

Fly tipping (before and after) 
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Back Court and Bin Sets 

   

Before and after back court and bin set tidy up 
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Painting 
 

Painters have mainly been carrying out work within void properties. 

These pictures show where hearth was made good after the removal of a fire. 
 

 

   
 

 
New markings were painted to in the Allander Street car park 
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Management Information pack

N G Homes
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Membership Summary

Policy Type

Policies Lives

Single 71 71

Policy Summary by Level and Type

2021 February

March

April

May

June

July

August

September

October 1

0

18

1

0

11

0

0

1

Monthly Joiners

Total Policies Covered Current Year:  71
Total Policies Covered Previous Year:  65
Total Lives Covered Current Year:  71
Total Lives Covered Previous Year:  65

Total Summary Figures

2020 December

2021 January

February

March

April

May

June

July

August

September

October

November

3

3

6

3

1

2

0

4

0

0

3

0

Monthly Leavers

Client
N G Homes \ G88908863

Report Data From :
Jan 21

Scheme Name
A95149792/N G2 Homes/OPHPFL/Lv4/MC
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Claim Data Review - Current Year

Benefit Type Benefit % of Total Claim Volume Average Claim Amount Claim Count Claim Value

Dental Dental

Optical Eyes

Podiatry/Chiropody Podiatry/Chiropody

Grand Total

£249.446£41.5746.15%

£707.006£1178346.15%

£75.001£75.007.69%

£1,031.4413£79.3410000%

Current Year

Date Range
01/04/2021 to 01/10/2021

82



Claim Data Review - Previous Year

Benefit Type Benefit % of Total Claim Volume Average Claim Amount Claim Count Claim Value

Dental Dental

New Child Payment New Child Payment

Optical Eyes

Podiatry/Chiropody Podiatry/Chiropody

Grand Total

£465.448£58.1844.44%

£200.001£200.005.56%

£936.008£117.0044.44%

£75.001£75.005.56%

£1,676.4418£93.14100.00%

Previous Year

Date Range
01/01/2021 to 01/10/2021
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SUBJECT:   HEALTH AND SAFETY   DATE 11 November 2021 

1. Introduction 

 

The purpose of this report is to provide the Board with an update on the ng2 health and 

safety work plan for the period covering April 2021 – June 2021 and our response to the 

Covid-19 Pandemic.   

  

Health & Safety  

Health and Safety is our highest priority and we have robust policies and processes in place 

covering ng2’s entire operation where there is a potential risk to employees, contractors, the 

public or others. 

Our policies, risk assessments and working safely practises ensure a safe working 

environment for office-based, trades/non-trade employees/tasks in addition to contractors 

for whom we must ensure a safe working practices.  

 

Health and safety is reviewed on an ongoing basis and issues identified are addressed 

immediately. 

2. Actions Taken  

 

In Line with the Government guidelines on social distancing due to the Covid-19 pandemic, 

the following measures have been implemented across all areas of ng2 to ensure staff could 

safely return to work: 

- Members of staff returning to work after being furloughed receive a return to work 

induction to inform them of any new measures implemented during their absence.  

- All office cleaners have been fully appraised, via induction, of the new cleaning 

regime which focuses on commonly touched areas.  

- All staff have received fobs for clocking in/out therefore eliminating the need to use 

the fingerprint contact point.  

- The office receives an electrostatic spray every Saturday Morning. 

- All ng2 vehicles are fully sanitised at the end of each day. 

- Contactless hand sanitising stations have been installed in all ng2 offices. 

- Desks which would not allow for a 2-metre distance between staff have either been 

To:  ng2 board 

From: Senior Supervisor 

ng2 Board Meeting 
For Noting 
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