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Meeting: Board Meeting Location: Ron Davey Enterprise 

Centre, 10 Vulcan St 

Date: 1 October 2019 Time: 5.30pm 

    

 

Attendees: J Thorburn JT (Chair), C Rossine CR, M Thomson MT 

I Cross IC, J MacLeod JM, G Satti GS, J Berrington JB 

  

Apologies: T Dow T, R Maguire RM, R Porter MBE RP 

A Murphy AM, A Gow AG 

  

In Attendance: R Tamburrini (CEO), B Hartness (DCEO FIN) BH,  

T Sweeney TS (DDCS), AM Devlin (SDCEO) AMD,  

L Cooper (DD) LC, J Devine (DCEO Regen) JD 

 

Naill Alexander (Consultant) 

Ken Brady (Energy Saving Trust) 

  

Minute Taker: C Murray (PA) CM 

 

 Agenda Action Date 

1. Apologies   

 As above.   

2. Declaration of Interest and Attendance   

 None.   

3. Minutes of Meetings   

a. Minutes of Board Meeting on 17 September 2019   

 

Board AGREED the minutes were an accurate record of the meeting.  

 

Proposed        M Thomson              Seconded      J Berrington 

 

Matters Arising  

None 

  

Board Meeting  
Minutes 
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b. Minutes of Regen Sub-Committee on 3 September 2019   

 Noted.   

c. Minutes of Staffing Sub-Committee on 5 September 2019   

 Noted.   

4. Chief Executive’s Update   

a. 2020/23 Business Planning Process   

 

 

Members discussed a new approach to include Board members 

throughout the Business planning process as part of a joint working 

group with ET members.  

 

Members APPROVED the new approach as discussed and detailed in 

the report. 

 

Proposed  J MacLeod                         Seconded G Satti 

 

CEO asked the Board members to consider if they would like to join 

the working group and to put forward any interest by the end of the 

week as the business planning process is likely to start in the next 

month or two. 

 

 

 

 

 

 

 

 

 

ALL 

 

 

 

 

 

 

 

By 4 

October  

b. Confirmation of Sub-Committees, Subsidiaries and Delegates   

 

CEO asked the Board Members to confirm their current membership of 

any sub-committees and subsidiaries and asked members to confirm 

any changes they wish to make.  

 

CEO advised the Board of Allan Murphy’s interest to join the Staffing 

Sub Committee. Board APPROVED Allan Murphy’s membership of the 

Staffing Sub-Committee. 2 vacancies remain. 

 

Proposed      J Berrington                 Seconded  G Satti 

  

c. CEO’s reporting on gas safety and getting it right first time   

 

CEO confirmed 100% gas safety checks compliance and agreed to 

continue to update the members at each meeting.  

 

CEO went on to say that a lot of discussions and work has been done 

behind the scenes on ‘getting it right first time’. There are issues 

  



 

ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
3(a) 

identified which will be pursued. CEO will continue to update 

members.  

5. For Approval   

a. Management Accounts   

 

BH referred to the Management Accounts for the period to 31 July 

2019. He confirmed a high level of planned maintenance with fire 

doors, rewires, surveys, boilers and KBR programmes with ongoing 

contracts giving a boost to the start of the year which has now 

slowed. These will speed up as projects have started this quarter. BH 

commented that in his opinion the accounts are acceptable. 

 

Members APPROVED the Management Accounts for the period to 31 

July 2019. 

 

Proposed      J Berrington                 Seconded  G Satti 

  

b. 2019/20 Business Plan Priorities Progress    

 

AMD reported to Members on the progress made with the Business 

Plan strategic and operational priorities for the first quarter 2019/20 

and included the projected time for completion for each. AMD advised 

that some priorities will be ongoing throughout the year. Quarter 2 

will be reported at the November Board meeting. 

 

Members considered and APPROVED the report card and progress 

made so far with the Business Plan Priorities in the first quarter 

2019/20. 

 

Proposed     C Rossine                    Seconded  G Satti 

  

c. Board Appraisals Action Plan including Short-term Training Plan   

 

Board Appraisals were conducted in June with SHARE’s Director Alan 

Ferguson’s support. There was a comprehensive feedback session 

delivered to the Board on 12 September. TS highlighted the 10 

recommendations from the 2019 Board Feedback Report in appendix 

1. 

 

TS reported on the Board Development Action Plan and short term 

training plan for the Board. TS suggested that a Board Development 

Working Group be formed consisting of 3-4 Board members, the 
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Depute Director (Corporate Services) or a deputy, SHARE Director and 

other Share staff as required to discuss, develop and implement the 

Board Training Plan.  

 

TS went on to say that the consensus from the appraisal process was 

that gaining a greater understanding of finance remains a top priority 

for Board members; it is therefore proposed that financial awareness 

is the focus of Board training over the next 3 months. 

 

Members considered the report and APPROVED the Board 

Development Action Plan including the Short-Term Training Plan as 

detailed in the report.  

 

Proposed        I Cross               Seconded   M Thomson 

d. Freedom of Information: Adoption of Model Publication Scheme   

 

TS reminded the Board that the Freedom of Information (Scotland) 

Act 2002 (FOISA) comes into effect on 11 November 2019.  

 

FOISA requires Scottish public authorities to adopt and maintain a 

publication scheme.  The Association is proposing to adopt the Model 

Publication Scheme (MPS) produced and approved by the Scottish 

Information Commissioner on 1 November 2018 (appendix 1).  

 

TS explained what is covered by the act, what core duties apply to all 

bodies and the 5 steps involved in adopting the MPS for the first time.  

 

After some discussion the Board APPROVED the adoption of the 

Scottish Information Commissioner’s Model Publication Scheme for ng 

homes and ng2 and the submission of the notification forms to the 

Scottish Information Commissioner. 

 

Proposed       J Berrington                  Seconded G Satti 

  

e. Gifts Hospitality and Donations Report   

 

Members considered and APPROVED the report providing details on 

gifts and hospitality given and received and on donations made by the 

Association/group subsidiaries for the period covering 1 August 2018 

to 31 August 2019.   
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Chair requested in future this is reported to the Board every four 

months. 

 

Proposed   C Rossine       Seconded  G Satti 

 

TS 

 

Every 

four 

months 

f. 2020/2025 Draft Investment Programme- Budget Approval    

 

Members considered the report on the 5 year Investment Programme. 

JD reported as part of the Asset Management Strategy, ng homes  

developed a 30 year investment plan totalling £58 million of 

expenditure.  

 

JD introduced Ken Brady from the Energy Saving Trust (EST) who 

explained what his role is and some background on what the EST are 

responsible for on behalf of the Scottish Government. Ken advised 

that the Energy Saving Trust has approved in principle a phased 

release of funds to ng homes. In order to be formally approved by the 

panel organisations must show benefits to the local areas, carbon 

reduction and the prospect of heat price reduction, and overall 

deliverability of the project.  

 

ng homes now have the opportunity to install new heating systems 

into 6 blocks of flats. Not only are the new heating systems going to 

reduce carbon emissions, be easier to control and reduce fuel bills for 

the occupier, ng homes will be the supplier, resulting in another 

revenue stream for the Association. Ken said that the Energy Saving 

Trust would support ng homes and provide advice throughout the 

execution of the project. 

 

JD commented that completing these works will also ensure ng homes 

comply with new EEESH standards 2032 for just under 600 MSF units. 

 

CEO advised that there will be extensive tenant consultation and 

suggested a medium term working sub group to include board 

members and tenants to oversee the project. Also TPAS will assist 

with tenant participation throughout the project. 

 

JD advised that the draft 5 year plan has been completed and 

formulated on information and data compiled from the recent stock 
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condition survey and by also reviewing specialist reports completed 

across our high rise buildings (industry structured stress testing).  

 

The Board discussed the key investment drivers detailed in the report 

which allows the Association to manage severity of risk to ng homes. 

These key investment drivers are:-  

i. Legislation 

ii. Compliance 

iii. Finance 

iv. Regeneration  

 

Members also discussed the budget breakdown and considered a 

summary of the works packages as detailed in the report.  

 

The Board APPROVED the recommendations made in the draft 5 year 

Investment programme and 5 year budget allocation of net £50.6M.  

 

Proposed   J Berrington          Seconded  J MacLeod 

f.1 Low Carbon Infrastructure Transition Programme   

 

JD tabled a report about the low carbon infrastructure and transition 

programme (LCITP). Members discussed and considered the 

programme as detailed in the report.  

 

The Board took comfort knowing there will be support from the EST. 

Members APPROVED: 

1. To procure  the legislative works for the 6 No blocks and 

district heating systems for 2 No blocks, utilise £2.5 million of 

the District heating Loan fund and £1.5 million of ng homes 

own funds for the initial two blocks contained within the 

Legislative Compliance and District Heating approval paper. 

2. To submit an application to the LCITP for £6 million in grant 

funding, and if successful with this application, procure the 

additional 4 No blocks to be completed, drawing down the 

remaining £2 million in EST soft loan, and £6 million from the 

LCITP.  

 

Board noted this fund was only recently launched and there was a 

tight timescale for submission (closing 25/10/2019). 
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Proposed    C Rossine            Seconded  M Thomson 

g. 
Legislative, Compliance and District Heating Investment Works Multi-

Storey Flats 25 Storey High 

  

 

JD reported on the various specialist consultants who ng homes have 

engaged with who have provided a series of legislative (Fire Safety), 

regulatory compliance (EESSH 2020/32) and health & safety.  

 

Members APPROVED: 

1. The procurement of the works within this report from the 

Procurement for Housing specialist EESSH & District Heating 

Framework.    

2. To appoint Ewing Sommerville Partnership to review the 

framework rates to ensure value for money and provide a 

report back to the board. 

 

An invasive structural survey has been commissioned to confirm that 

the buildings are structurally sound, any remedial actions required and 

the expected lifespan of the buildings.  

 

Members noted a termination clause will be included in the contract 

should there be negative structural survey results. 

 

Proposed      J MacLeod         Seconded   G Satti 

  

h. Membership Policy   

 

TS advised the Board the Membership Policy is due for review. 

Sections added to the policy: 

 

8.  Other Related Policies - listing any relevant reference documents. 

 

9. General Data Protection Regulation - specifying how the Association 

will treat personal data in line with our obligations under the General 

Data Protection Regulation and our own Data Protection Policy.  This 

provides information on how data will be used and makes reference to 

our Fair Processing Notices. 

 

10.  Policy Review – providing details on the review schedule. 
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11. Equality Impact Assessment – providing detail on this 

 

TS advised the Board this Policy is inextricably linked to the Rules. The 

SFHA Model Rules are currently being reviewed by the SFHA in 

conjunction with TC Young with some key changes to the Rules 

anticipated.  Once the SFHA’s new Model Rules are implemented we 

will bring this Policy back to the Board again for approval of any 

changes to be incorporated at that time. 

 

Proposed  I Cross         Seconded  C Rossine 

 

 

TS 

 

 

Once 

Rules 

have 

been 

reviewed 

i. Physical Regeneration Strategy   

 

JD presented the Physical Regeneration Strategy which sets out the 

strategic, legislative and regulatory context within which the 

Association will operate its development function and support our 

Business Plan priorities.  The Strategy has been brought to the Board 

for approval. 

 

JD went on to say the strategy includes plans already underway and 

previously approved.  

 

The five year Physical Regeneration Plan and priorities for 2019/20 – 

2024/25 are included in the Strategy and the Business Plan.  

 

Members APPROVED the Physical Regeneration Strategy 2019-2024.  

 

Proposed  M Thomson          Seconded  J Berrington 

  

j. Gifts hospitality & Donations Policy   

 

Members considered and APPROVED the revised Gifts, Hospitality and 

Donations Policy subject to amendment of section 6.4 as agreed under 

Item 5(e). 

 

Proposed  C Rossine             Seconded  G Satti 

  

k. Bribery Policy   

 

Members considered and APPROVED the reviewed Bribery policy. 

 

Proposed  G Satti                 Seconded  J MacLeod 
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l. 
PRIVATE AND CONFIDENTIAL 

Proposed Additional Posts for Investment and Procurement Team

  

 

Members 

staffing resources to ensure that the organisation meets its Capital 

Road.

 

Proposed   J Berrington       Seconded   G Satti

  

6. For Noting   

a. Governance Update   

 
Board NOTED the Governance Update for the period 1 August to 13 

September 2019. 

  

b. 
Governance Self-Assessment; SHR’s New Regulatory 

Framework/Annual Assurance Statement 

  

 

Board NOTED the report providing an update on the timeline for the 

work the Association is currently undertaking on the SHR standards 

and Assurance Statement.   

  

c. GDPR and FOI Update   

 

Board NOTED the report providing an update on the GDPR compliance 

action plan and an update on the preparations that are being made to 

comply with the extension of FOI legislation.  

  

d. Scotcash Evaluation   

 

Chair welcomed Naill Alexander, an external consultant who presented 

a review of Scotcash’s operation within ng homes – see appendix 1.  

 

Naill’s conclusion is that the continued presence of Scotcash at ng 

homes and personal face to face affordable lending is a valuable 

community resource.  

 

Board NOTED the contents within Naill’s presentation as well as his 

report included in the papers.  

  

7. Chair’s Remarks   

 None.    

8. Delegates Feedback   

 Member advised that EVH are inviting representatives to speak about   
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 their organisation. Staff members are welcome to attend and speak if 

accompanied by an EVH rep. 

9. AOCB   

 

Payments and Benefits case no 119 was APPROVED by the Board. 

 

Proposed   C Rossine        Seconded  J MacLeod 

  

 




