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Meeting: Board Meeting Invitees Board
Location: The Ron Davey Enterprise Centre,
10 Vulcan St
Date Tuesday 7 October 2025
Time 4.30pm

Please submit any apologies to Cheryl Murray

Email: cmurray@nghomes.net Telephone: 0141 630 4324
Agenda Paper Lead Page
Officer Number
1. | Apologies
2. | Declaration of Interest and Attendance
3. | Board 2025/26
a. Declaration of Interest, Code of Conduct and Members | Previously | TS
Declaration (posted to Members in advance) sent out
b. Membership of Committees and Subsidiaries Verbal Chair
C. Temporary rescindment to Standing Orders Yes TS 7
d. Election of Office Bearers Verbal TS
e. Representatives of: Verbal Chair
i) EVH
i) GWSF
4. | Minutes of the Previous Meeting
a. Minutes of Board Meeting on 29 July 2025 Yes 9
i) Matters Arising
5. | For Approval
a.i | 2025 Governance Self Assurance Process Yes TS 17
a.ii | Annual Assurance Statement Verbal Chair
b. Procurement Strategy Yes D 23
C. Fire Management Strategy Yes D 38
d. Stonyhurst Street Yes D 47

ng homes is a trading name of North Glasgow Housing Association Ltd.




6. | For Ratification

a. Metering and Billing System Yes BH 51
7. | For Discussion

a. 2025 Board Strategy and Training Event Yes TS 53
8. | Chief Executive’'s Update Verbal

9. | Chairs’ Remarks Verbal

10. | Delegates Feedback Verbal

11. | AOCB

12. | Date of the Next Meeting - TBC

Enclosures
Governance Calendar for remainder of 2025/26 with new structure - to follow

For Noting - available to view on SharePoint:

Governance Calendar for 2026/27 - to follow
Nominations for Office Bearers - item 3(d)
Members on Committees and Boards 2024/25

Governance Update

Minutes of Committees and Subsidiaries — available to view on SharePoint:

Audit Committee Meeting on 24 July 2025
HR committee Meeting on 7 August 2025

ng2 Board meeting on 12 August 2025

Audit Committee Meeting on 21 August 2025
Regeneration Committee Meeting on 16 September 2025

NGPS Meeting on 16 September 2025

ng homes is a trading name of North Glasgow Housing Association Ltd.
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Item
3(c)

ng Board Meeting

homes For Approval

To: Board
From: Director of Corporate Services

. TEMPORARY RESCINDMENT TO
SUBJECT: STANDING ORDERS DATE 7 October 2025

1. | Background

The purpose of this report is to propose action to be taken in relation to the Association’s
Standing Orders to support the process of the election of Chairs to the Association’s
Committees. The Association has received insufficient interest during the current process
for electing office bearers to enable us to comply with standing Order 15 which states;
“The Chair of the Board may not also be elected as Chair of any Committee, nor may they
be appointed to chair the Board of any subsidiary of ng homes. No Board member may be
elected as Chair of more than one Committee. The roles, skills, knowledge and experience
required of the Office Bearers are set out in Appendix 4A and the procedure for their

appointment are set out in Appendix 4B.”

It is therefore proposed to invoke Standing Order 4 to permit a temporary rescindment to
Standing Order 15 for a period of 1 year. Any future proposed change in this regard would
be brought to the attention of the Board.

Standing Order 4 allows for such action to be taken by Board members, it states; "The Board
may alter, rescind or add to any part of these Standing Orders by decision of a majority of
the Board Members present and voting at a Board Meeting but only where written notice of

a proposed alteration, rescission or addition has been given in advance of a Board Meeting.”

2. | Risk / Mitigation

The proposed action would allow the Association to make the necessary arrangements for
the 2025/26 Board session. Not taking this action would mean that the Association would

be at risk of failing to follow its Standing Orders.

3. | Recommendation

Members are asked to APPROVE the temporary rescindment to the Association’s Standing

Order 15 as detailed above.
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ng Board Meeting
homes! Minutes

Meeting: Board Meeting Location: The Ron Davey Enterprise

Centre / Microsoft Teams

Date: 29 July 2025 Time: 4.30pm
Attendees: C Rossine (Chair) G Satti
J MaclLeod J Thorburn - virtual
A Gow C Cook - virtual
J Berrington F Malcolm - virtual (left due to
K Kennedy technical difficulties)
Apologies: J Fernie, J Devine
In Attendance: B Hartness (DCEQ) BH, L Cooper (DHS) LC, T Sweeney (DCS) TS

I \Vob Audit - left after item 4(c)

Minute Taker: C Murray (DTPO)

Agenda Action | Date
1. Apologies

As above.

The CEO was called away to deal with | =nd is

unable to attend the meeting.

Chair advised that Jacob, Sean and Andrii have left the Board due to

personal circumstances.

Chair drew Members attention to the presentation of the Board papers
which has changed due to the feedback and discussions regarding the

volume of papers and asked Members to provide feedback.

2. Declaration of Interest and Attendance

As above.
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5(a)

ng Board Meeting

homes For Approval

To: Board
From: Director of Corporate Services

2025 GOVERNANCE SELF-ASSURANCE
SUBJECT: PROCESS DATE: 7 October 2025

1. Background

Following the approval at the Board meeting on 4 February, regarding our approach to
governance self-assurance for this year, a similar approach to last year has been taken,
with a cross functional team assembled to conduct a comprehensive review of governance
within the Association. This is a key part of the process of supporting the Board in preparing
and submitting the Association’s Annual Assurance Statement (AAS) to the SHR by 31
October.

As stated in the Board report in February, it's the Board’s responsibility to produce and
submit the AAS to the SHR each year therefore it’s vital to ensure that robust systems and
processes are in place to support the Board in this. Self-assurance is key to assessing and
demonstrating good governance and is a key element in supporting the preparation of the
AAS. Members must have an understanding of, and confidence in the information they are

being provided with to enable them to confidently produce and submit the AAS.

2. Process

Staff formed a working group to co-ordinate the collation of information and evidence etc.
The working group used the SFHA Self-Assurance Toolkit as a guide. The toolkit was
developed in conjunction with the Scottish Housing Regulator (SHR), the Glasgow and West
of Scotland Forum of Housing Associations (GWSF) and the Association of Local Authority
Chief Housing Officers (ALACHO) and it forms a central hub of guidance for the sector,

available not just to SFHA members but to all RSLs and local authorities.

The toolkit focusses on the types of question that governing bodies/committees should be
asking themselves in regard to regulatory requirements and standards, in order to gain the
level of assurance required that compliance is being achieved. Equally, it provides social
landlords with guidance on gathering evidence to support and demonstrate compliance, in

order to feed into their existing self-assurance processes.

The working group adapted the toolkit framework to include sections and identify

responsibilities. Some of the actions / activities related to specific departments or teams

ng homes is a trading name of North Glasgow Housing Association Ltd. 17
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whilst others required a collective effort as responsibility lay across multiple areas of the
business. The staff worked through each set of regulatory requirements / standards to
assess and demonstrate compliance and identify gaps or areas for improvement. This
approach was successful in producing an evidence bank with the validation sources
identified. In line with the ethos of the SFHA Toolkit, this exercise was focused on
continuous improvement and therefore it has also resulted in the creation of an
improvement plan to capture any non-material ideas and actions that may strengthen

governance going forward.

External validation of the process

Governance consultant, | V2s invited to attend a meeting of the working group
on 12 August to allow the staff to take Jjjjj through the approach that is being followed and
to enable g to review how the SFHA toolkit was applied and completed together with the
resultant evidence bank with the links to the evidence, and the improvement plan that has

been created.

The consultant was very complimentary about the self-assurance process followed and the

work of the group and Jjjjj provided the following comments about our approach.

Consultant’s Comments

"At the meeting, you and your colleagues took me through the process that's been
followed to develop the evidence bank that was initially created last year. The evidence
bank and the process that has supported its development reflect the advice contained in
the SFHA Self Assurance Toolkit: there is input across the organisation and the
information is being kept up to date, so that the evidence can support ongoing
assurance.” "“The evidence is clearly linked to the regulatory standards and to the
requirements of the regulatory framework and it appeared to be relatively easy to

navigate. It is comprehensive.”

The Consultant highlighted that “as in 2024, the 2025 AAS is required to confirm specific
assurance with the requirements relating to tenant and resident safety: we acknowledged
the ongoing work being done in these areas and your colleagues confirmed that the
evidence bank can be interrogated to provide ongoing assurance about specific
compliance.” i acknowledged that we had a wide-ranging discussion with jjjj which
showed that everyone involved in the project group is very familiar with what is being

done and that there is clear collaboration across all the business areas.

ng homes is a trading name of North Glasgow Housing Association Ltd. 18
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The Consultant highlighted, it is for the Board to reach a collective view about ng's
compliance however ] stated that from what Jjjjj saw, the evidence bank should be able

to provide the evidence needed to reach a view.

Consultant’s Observations / Suggestions

The Consultant emphasised, it is very important that the assurance process is led and
'owned' by the Board and that this point was made in the SHR's recently published
thematic study. This is something that has been discussed with the Board during 2025
and it was reiterated with Board members at the Board Working Group meeting held on

11 September 2025 to review the self-Assurance work.

The Consultant also stated that assurance has to be ongoing throughout the year and that
it would be useful to consider how the Board can be more regularly involved, now that the

evidence bank has been established.

The consultant also emphasised that it was [ understanding that Board members will
have independent access to the evidence bank through the portal, 'on demand' and we
discussed how we will be able to achieve this going forward. Jjjjj commented on how

feedback from tenants can inform assurance and it was agreed that the evidence bank
would include scrutiny reports and survey reports: we also discussed how the evolving

organisational approach to performance reporting will contribute to evidencing assurance.

The consultant suggested linking reports explicitly to regulatory and legal requirements
and business plan objectives, as this will ensure that the assurance / compliance
connections are made at every Board meeting and implementing the draft remit for the
Audit Risk and Compliance committee will involve committee members in periodic
consideration that will be reported to the Board. She also advised that it is for the Board
to determine what additional involvement they might expect, particularly in terms of

reviewing the evidence bank to support the preparation of the AAS in future years.

Board Working Group Meeting (11/9/25)

To support the Board in creating and submitting the 2025 Annual Assurance Statement to
the SHR by the deadline of 31 October 2025. A meeting of the Board Working Group was
scheduled for this purpose with the Self-Assurance Working Group and members of the
Directorate also present. The Chairperson and three other Board members attended. The
meeting followed the same format as the meeting with the consultant on 12 August and it
enabled the Board members present to understand the self-assurance process that was
followed and to review the documents and the outcomes produced. It also provided the

opportunity for members to seek any further information or clarification.
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A PowerPoint presentation was delivered at the meeting covering key points on the process
and detailing other governance highlights throughout 2024/25. Following the meeting, all
Board members were emailed the link to the presentation on the Board’s Sharepoint site.

A further email was sent to all Board members sharing the written comments provided by
the external consultant, | fo!lowing il meeting with the staff group on 12
August. This email also included the link to the presentation delivered to the Board Working

Group on 11 September.

Link to SHR Standards

4.
The governance self-assurance process covers the entire SHR governance framework and
is therefore linked to all of the standards and requirements across the SHR’s Regulatory
Framework. The creation of the Annual Assurance Statement takes account of all
standards. The submission of this relates directly to Standard 2.
Standard 2
The RSL is open about and accountable for what it does. It understands and takes
account of the needs and priorities of its tenants, service users and stakeholders. And its
primary focus is the sustainable achievement of these priorities.

B2 Risk

Conducting a thorough self-assurance process is essential in assessing and demonstrating
good governance and is a key element in supporting the development of the Annual
Assurance Statement. Members must have an understanding of, and confidence in the
information they are being provided with to enable them to confidently produce and submit
the AAS.

Not conducting a thorough self-assurance process, such as detailed above, could lead to
the risk that the Association has not prepared properly for the creation and submission of
the Annual Assurance Statement. This would also be a failure to follow guidance in the
SFHA Self-Assurance Toolkit which states “Your self-assurance process is crucial to ensuring
strong governance within your organisation, with regulatory compliance the side effect of

a robust process.”

It could also mean failure to follow the SHR'’s statutory guidance on preparing for the
Annual Assurance Statement which can be accessed at the following link

https://www.housingregulator.gov.scot/for-landlords/statutory-quidance/annual-

assurance-statement/

An extract from the guidance is detailed below

How should you assure?

ng homes is a trading name of North Glasgow Housing Association Ltd. 20
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2.1 It is for you to determine the most appropriate and effective way to get the necessary
assurance on your organisation’s compliance with regulatory requirements. Your approach
should enable you to reach an objective and evidence-based judgement on compliance,
ensuring sufficient evidence and information, and where necessary independent assurance.
2.2 In determining your approach for each requirement at Chapter 3 in the Regulatory
Framework, you should consider:

- what level of assurance is proportionate, considering your organisation’s business and
context;

- the sources of assurance and evidence you have and whether they are sufficient and
reliable; and

- whether you need independent assurance, and what that should be.

2.3 It is for each governing body and local authority committee to consider the timeframe
and process for getting assurance.

2.4 You should keep a record of the evidence you have used, and how you got the assurance
you needed. We do not require landlords to send this evidence to us, as it is your evidence
for you to reach a judgement on compliance. But we may ask to see it, or elements of it, if

we are engaging with your organisation.

Recommendation

The Board to consider the self-assurance process followed and the outcomes as part of
their decision-making process in relation to the preparation and submission of the 2025

Annual Assurance Statement.

ng homes is a trading name of North Glasgow Housing Association Ltd. 2
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ng Board Meeting

homes ForApprovaI l

Board

Deputy Director of Property Services

SUBJECT: PROCUREMENT STRATEGY 2025/26 DATE: 7 October 2025

Introduction

Under the current Procurement Regulations, any public organisation with an estimated
‘regulated’ spend of £5 million or more (excluding VAT), in a financial year, are required to
develop and publish a Procurement Strategy. All Registered Social Landlords are deemed
to be a public organisation for the purposes of the regulations. This relates solely to spend
on ‘Regulated Procurements’ which are contracts with a value of over £2 million for works
or £50,000 for goods or services. ng homes fall into this category and as such is required

by law to produce a Strategy.

As a result, the existing Procurement Strategy has been updated and is being brought to
the Board for approval. A few minor changes have been made to the previously approved
2024/25 Strategy to reflect the new calendar year 2025/26.

Upon approval, the Association is required to make the document publicly available, and
as such, the Strategy will also be published on ng homes’ website. Furthermore, a copy of

the Strategy will be sent to Scottish Ministers.

The Strategy

The Procurement Strategy was assessed as part of the last procurement internal audit. The
auditor was of the opinion that the Strategy was very detailed and that the contents of the
Strategy in essence provide a Procurement Policy, when considered in conjunction with the
Association’s Financial Regulations. On this basis, there is no requirement for ng homes to
produce a separate Procurement Policy. Furthermore, following the audit a ‘Substantial

Assurance Rating’ was given. This is defined as:
“Controls within the process are robust and consistently operate effectively. The
environment ensures risks are mitigated and objectives are met without any significant

deviation”.

There were no recommendations made for improvement.
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A two-year Procurement Plan template has been appended to the Strategy. There are no
new regulated procurements currently planned for the forthcoming year. Existing
frameworks will be utilised via ‘call offs” and any contract extensions available within

measured term contracts will be applied.

Procurement Options

In line with the contract values stated within the Procurement Regulations, the Association

may procure works and services in one of the following ways:

e Via a call off from a publicly procured framework

¢ Via a call off from pre-tendered national framework

e Via a publicly procured measured term contract

e Via a direct award to ng2, a wholly owned subsidiary of ng homes.

¢ Via a negotiation with a contractor / consultant for below threshold contract values

Strategy Review

The Strategy must be reviewed annually in line with the Procurement Regulations but may

be reviewed earlier in line with legislative changes and/or good practice guidelines.

Risk and Mitigation

The risk associated with not having an explicit Procurement Strategy is that a change to
the regulations or legislation is overlooked. The mitigation is to have a regular review of
the Strategy to ensure everything is in line with current regulations, legislation, and good

practice.

Recommendation

The Board is asked to APPROVE the Procurement Strategy 2025/ 26.

ng homes is a trading name of North Glasgow Housing Association Ltd. 24




Procurement Strategy

ng 2025/26

homes

Contents

3 R N o) o Y 1 ot o [0 o OO 2
2. Procurement Vision and MiSSION SEAtEMENT ... eeesseessessssssesesssesssssssesesssssesssssssessssssssssess 3
3. SEFATEGIC CONTEXE . iieueieeereesseeesseestseeesss e essss e ssss s esss s e s8R RS8R E SRR RS RS E e R R0 4
4. StrategiC AIMS AN ODJECHIVES ..ttt s bbb s s s sannes 5
5. PrOCUIEMENT ODJECLIVES ....ueeeeeeeetrceetssecesssessesssssseesssssesssssssssssssssssesssssss s s SRRER e 0 6
6.  FINANCIAl REGQUIALIONS ..ottt sas s ssss s bbb RS s b bsana 8
7. Implementing, Monitoring, Reviewing and REPOITING ... eeeessessssssssssessssssssssssssssssssssnns 9
8. National Policies, TOOIS & PrOCEUUIES ...t ssssssss s ssssssssssssss s sssssssssssssssssassssanases 10
9. Other Related Strategies, PoliCies and ProCEAUIES........eeesnsesssssessssssssssssssssesssssssssssssssssssssss 10
10. UK General Data Protection Regulation 2021 (UK GDPR)....ceieesessesssssssessssssssssssesssessens 10
11, EQUAlILY IMPACE ASSESSIMENT ... iceerreeeereeetssseesssssesesssssessssssssssessssssessesssss s sss s sssss s s ss s e st 11
12, POlICY REVIEW ettt sssssss s bbb R R s R e 11
Appendix A: Regulated Procurement Threshold and TimesCales ... neeseessseesssssessens 12

North Glasgow HA Ltd - Charity No: SCO30635 Procurement Strategy 2025/26

Last Review: October 2025; Next Review: October 2026

26



1. Introduction

1.1

1.2.

1.3.

1.4,

1.5.

1.6

1.7

.ng homes is a ‘contracting authority’ for the purposes of the Public (Contacts) Scotland

Regulations 2015.

Procurement is the acquisition of goods, services or works. Regulated Procurements are, for the
purposes of the Procurement Reform (Scotland) Act 2014, any contracts in excess of £50,000

for goods and services contracts and £2 million for works contracts.

ng homes has recently had significant capital expenditure due to the delivery of a fire safety and
energy efficiency works programme in its’ multi-storey flats alongside a rolling programme of

compliance and planned investment works in the remaining stock.

This Procurement Strategy is to provide a framework for the effective and efficient planning of

future procurement activities of the organisation.

This Procurement Strategy 2025/26 is designed to ensure that ng homes comply with its duties

under Section 15 of the Procurement Reform (Scotland) Act 2014 which states that:

e A contracting authority which expects to have a significant procurement expenditure in the
next financial year must, before the start of that year, prepare a Procurement Strategy setting

out how the Authority intends to carry out regulated procurements.

e An authority which has significant procurement expenditure in a year if the sum of the
estimated values of the contracts to which its regulated procurement in that year is equal to,
or greater than, £5,000,000.

.The Strategy aims to equip ng homes with the direction required to continue to achieve the

overarching goals of sustainable procurement, value for money and effective social responsibility
in purchasing. Furthermore, it seeks to demonstrate appropriate standards of governance and

accountability in relation to expenditure during the period of the Strategy.

. The Strategy sets out how we will ensure that our regulated procurements will:

e Contribute to the carrying out of our functions and achievement of our purposes.
e Deliver value for money.

¢ Enable us to treat tenderers equally and without discrimination.

¢ Demonstrate we act in a transparent and proportionate manner.

e Be compliant with the sustainable procurement duty.

North Glasgow HA Ltd - Charity No: SC0O30635 Procurement Strategy 2025/26
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1.8. Furthermore, the Strategy includes statements of our approach to the following key features of

sustainable procurement:

e The use of community benefit requirements.

e Consulting and engaging with those affected by our procurement.

e The payment of the living wage.

e Promoting compliance by contractors and sub-contractors with Health and Safety at work
etc. Act 1974.

e The procurement of fairly and ethically traded goods and services.

1.9.In a time of ongoing financial pressure, ng homes recognises that commitment to and
communication of this Strategy will help the organisation to achieve efficient, effective, and
sustainable procurement and in so doing, continue to deliver excellent services which make the
best use of both the public money available and the organisation’s own resources. The Strategy
will help to demonstrate best value, continuous improvement, sound performance management,

partnership working, community benefits and sustainable development.

2. Procurement Vision and Mission Statement

2.1.0ur mission is to provide quality homes and ongoing community regeneration and

empowerment.

2.2.Our priorities are based around five key themes:

e Prudent financial management
e Continuous improvement

e Growing our business

e Creating a positive culture

e Robust governance

2.3.0ur approach to procurement, particularly with high value expenditure, has a critical role in
assisting with addressing these priorities and impacts on the performance and success of the
organisation. The procurement activity of ng homes must support value for money in its
purchasing decisions while supporting financial sustainability, excellent customer services,

meeting statutory obligations and environmental legislation.

North Glasgow HA Ltd - Charity No: SC0O30635 Procurement Strategy 2025/26
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1.1

2.4.This Strategy provides strong procurement governance through knowledge, collaboration, and

communication to deliver best value in support of our business activities and seeks to enable our

procurement activities to contribute to the overall vision of ng homes.

2.5.In summary, our procurement vision is to achieve excellent procurement performance through

advanced sustainable procurement practices for the benefit of ng homes and its stakeholders.

3. Strategic Context

3.1.

3.2.

3.3.

3.4.

3.5.

The Procurement Reform (Scotland) Act 2014 (‘The Act’) provides a national legislative
framework for sustainable public procurement that supports Scotland’s economic growth through

improved procurement practice.

The Public Contracts Scotland Regulations 2015 give ng homes an obligation to ensure, as a
‘public body’, its’ procurement activity is compliant with relevant legislation.! ng homes will
comply fully with all legislative requirements placed upon it to meet its’ sustainable procurement

duty.

As ng homes continues with a period of high capital investment through regulatory compliance
works, planned investment and void works over the coming year 2025/2026, our regulated
procurement expenditure may exceed the £5 million threshold set by the Act and we are

therefore required to produce a Procurement Strategy.

Notwithstanding this legislative requirement, the Strategy has been prepared in the context of
ng homes’ Business Plan 2025-2028. It seeks to promote efficient, effective and sustainable
procurement practices throughout the organisation that will reflect our vision, values and

priorities.

ng homes acknowledge the need to remain viable and provide services that are affordable and

cost effective for customers. ng homes appreciate the opportunities that the procurement

1 The Organisation’s procurement activities are also guided by:

EU Treaty Obligations; EU procurement directives; Procurement Reform (Scotland) Act 2014

Procurement (Scotland) Regulations 2016

North Glasgow HA Ltd - Charity No: SC0O30635 Procurement Strategy 2025/26
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function presents to facilitate the delivery of savings and efficiencies through good procurement
practice, while also positively contributing to the local economy through the appropriate use of

community benefits.

3.6.The following principles must be at the heart of all ng homes’ procurement activity:
e Accountability
o Integrity
e Efficiency
e Openness
e Fairness
e Transparency
e Equal treatment and non-discrimination

e Proportionality

3.7.To meet these standards, ng homes will ensure that all staff with purchasing responsibilities

understand their responsibility in applying the key principles of public procurement.

3.8.As part of our commitment to continuous improvement, ng homes will continue to develop
several procurement frameworks and will also utilise a number of pre-tendered national

frameworks.

3.9. Finally, the organisation’s internal audit function will continue to cover several procurement and
contract management areas as part of the regular audit cycle. The findings from each audit will
be reviewed and actioned by the Directorate Team and reported to the Regeneration Committee
or Board.

4. Strategic Aims and Objectives

4.1.Strategic Aims
The purpose of the Strategy is:
To provide a framework for the organisation to consistently apply good procurement practice and

legislative requirements across the organisation while delivering high quality services that offer

value for money.

North Glasgow HA Ltd - Charity No: SC0O30635 Procurement Strategy 2025/26
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To plan, monitor and review current and future procurement activities and ensure these activities

encourage participation and sustainable economic growth.

To support the organisation in continuous improvement.

To enable sustainable procurement to contribute to the organisation’s overall vision and to provide
efficiencies to help the organisation deliver its key priorities and frontline services, including the
improvement of the economic, social and environmental wellbeing of our geographical area of

operation.

4.2. Strategic Objectives

The main aims will be supported by key strategic objectives:

e Ensure all procurement activities including tendering, awards, contract management and
reporting procedures are in accordance with legislative and ethical requirements and comply with

good procurement practice across the organisation.

e Ensure that procurement initiatives consider whole life costs and deliver best value for the money

for the organisation.

e Ensure effective contract and supplier management so that business in conducted professionally
and contractors comply with environmental, social and employment law throughout the life of the

contract.

e Investigate joint working initiative and opportunities where appropriate.

5. Procurement Objectives

e Contracts will be awarded through genuine and effective competition unless there are exceptional
reasons to the contrary. Justification for any deviation will be laid out in a clear, concise,

unambiguous, and transparent manner.

e All procurement activity must be focused on the delivery of value for money; conducted to high

professional standards in accordance with relevant guidance and to the relevant legal

North Glasgow HA Ltd - Charity No: SC0O30635 Procurement Strategy 2025/26
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requirements; and overseen by appropriately trained and authorised staff to minimise the risk of

legal challenge.

The organisation will achieve value for money through effective contract monitoring,

management, and performance.

The organisation aims to pay all contractors within 30 days of invoicing. The organisation will also

remind contractors of their obligation to pay sub-contractors within 30 days of invoicing.

Procurement activity will balance the cost and quality to ensure value for money.

As a living wage employer, ng homes will encourage contractors to pay the living wage to their

employees.

Tender evaluation will include criteria promoting compliance with Health and Safety at work
Regulations, the organisation’s customer service requirements and when appropriate and relevant

will include corporate social responsibility criteria.

Contractors will be split into smaller lots, where appropriate, to maximise competition, minimise

purchasing cost and optimise efficient allocation.

ng homes will explore modern methods of electronic procurement to support process

improvement across the organisation.

ng homes will investigate and embed into our contract requirements ways of improving contract

performance.

Community benefit clauses will be incorporated into all contracts with a value in excess of £2

million.

Consultation on individual contracts will vary depending on the nature of the works and services
being procured. The organisation is, however, committed to engaging with all its’ stakeholders in

its” procurement activity.

ng homes will explore opportunities for innovation.

ng homes, through its regulated procurement activity, will, where relevant, promote fairly and

ethicality traded goods and services.
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6. Financial Regulations

6.1. The Procurement Strategy 2024/25 should be read in conjunction with ng homes’ Financial
Regulations, in particular Delegated Authority Levels, Tendering Rules and Negotiation, to ensure

that key requirements and controls are adhered to.

6.2.The CEO has the Delegated Authority to authorise expenditure for (a) goods and services up to

a maximum of £50,000 and (b) emergency repair works up to a maximum of £250,000.

6.3. The following rules shall apply for tendering:

e Services/supplies less than or equal to £50,000 - No publicly advertised tender is formally
required. However, if not publicly advertised then a minimum of three quotes should be sought if
considered appropriate to demonstrate value for money. The work must be authorised by
CEO/Depute CEO/Director.

e Services/supplies estimated at over £50,000 (except in emergencies) - A specification should be

advertised on Public Contracts Scotland.

e Works estimated to be under £2m. No publicly advertised tender is formally required. However,
if not publicly advertised on PCS or Quick Quotes, then a minimum of three quotes should be

sought if considered appropriate to demonstrate value for money.

e Works estimated to be over £2m - These should be advertised on Public Contracts Scotland and
will be automatically diverted to Find a Tender Service (FTS) to be simultaneously advertised

across the UK public sector.

I4

e Under the Scottish Procurement Regulations, contracts can be directly awarded to ng homes

wholly owned subsidiaries without the need for competition or advertisement.

6.4. A negotiation may be entered into where the contract is below the Scottish Procurement

thresholds or for works that are highly specialist or emergency works.
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7.

Implementing, Monitoring, Reviewing and Reporting

7.1.

7.2.

7.3.

7.4.

7.5.

7.6.

Now that ng homes has reached the threshold of £5m p.a. of regulated procurements, the
organisation is required to publish its Procurement Strategy in accordance with the Procurement
Reform (Scotland) Act 2014.

On publishing the Strategy, the organisation must notify the Scottish Ministers by sending an
email to ProcurementStrategies@gov.scot with a copy of this strategy attached or a link where

this strategy can be downloaded.

This publication covers the period October 2025 - October 2026 and will be available via ng

homes’ website: http://www.nghomes.net

ng homes will prepare and publish an annual procurement report on its” procurement activities

following the end of each financial year, which will provide details on all regulated procurement
and address all matters contained within this Strategy. It will include reporting against all

mandatory requirements of the Procurement Reform (Scotland) Act 2014 such as:

A summary of the regulated procurements that have been completed during the year covered
by the report.

A review of whether the procurements complied with the organisation’s Procurement Strategy.
The extent to which any regulated procurements did not comply, and a statement detailing how
the organisation will ensure that future regulated procurements do comply.

A summary of community benefit requirements imposed as part of a regulated procurement
that were fulfilled during the year covered by the report.

A summary of any steps taken to facilitate the involvement of supported businesses in regulated
procurements during the report period.

A summary of regulated procurements expected to commence in the next two years.

The Directorate Team will review the Strategy and develop the approach to be taken during the

early years following best practice in the sector and beyond.

The Chief Executive, in conjunction with the Directorate Team, will ensure that the organisation
has policies and procedures in place to comply with the Procurement Regulations. Furthermore,
the Chief Executive will ensure that staff and governing body members receive any necessary
training to allow them to fulfil their role in effective discharge of the organisation’s procurement

obligations.
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7.7.Performance monitoring will take place through internal audit programmes and regular reports

to the Regeneration Committee and/or Board.

7.8.This Strategy will be reviewed annually and presented to the Regeneration Committee and/or
Board for approval to ensure compliance with the legislation and to enable ng homes to
strategically respond to any changing environmental factors. The next review date is October

2026, or sooner if other guidelines, legislation or additional information comes into place.

8. National Policies, Tools & Procedures

8.1.To access the following national policies, tools and legislation please click on the following links.
Please note that this is not an exhaustive list but is provided to assist interested parties in further

reading.

e Scottish Model of Procurement

e Changes to European Directives

e Public Procurement Reform Programme

e Suppliers Charter

e Procurement Journey

e PCIP

e Public Contracts Scotland

e Public Contracts Scotland — Tender

e Information Hub

9. Other Related Strategies, Policies and Procedures

¢ ng homes’ Financial Regulations

e Value for Money Strategy

10.UK General Data Protection Regulation 2021 (UK GDPR)

The ng group will treat your personal data in line with our obligations under the UK General Data
Protection Regulation 2021 (UK GDPR) and our own Data Protection Policy. Information regarding North
Glasgow HA Ltd - Charity No: SCO30635, how your data will be used and the basis for processing your
data is provided in our Fair Processing Notices. The organisation will treat your personal data in line with

our obligations under the UK General Data Protection Regulation and our own Data Protection Policy.
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Information regarding how your data will be used and the basis for processing your data is provided in

our Fair Processing Notices.

11.Equality Impact Assessment

This Strategy is equally applicable to all. It is recognised that in applying this Strategy any necessary
action will be taken where appropriate, including making reasonable adjustments, to ensure that there

is no detrimental impact to protected characteristics groups.

12.Policy Review

This Strategy will be reviewed every year or earlier in line with the procurement regulations, or earlier

in line with regulatory or legislative guidance/changes or good practice guidelines.
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Item

5(c)
A Board Meeting
B.g For Approval

To: Board
From: Project Manager (Fire Safety Responsible Person)
SUBJECT: FIRE SAFETY STRATEGY 2025-2030 DATE 7 October 2025

1. | Introduction

The attached Fire Safety Strategy 2025 - 2030 has been prepared to support ng
homes’ approach to robust fire safety management, ensuring compliance with all
statutory and regulatory requirements. The Strategy establishes a legally compliant
framework for managing fire risk across all properties, with particular focus on multi-

storey flats and communal areas.

While the Association has a robust Fire Safety Policy in place, there was previously
only a Fire Strategy covering the multi-storey flats (MSFs). The Association has now
extended this Strategy to encompass all stock within ng homes. Following the
appointment of the Responsible Person for Fire Safety, and guided by best practice
and legislative requirements, this comprehensive Fire Safety Strategy has been

developed to ensure a consistent and compliant approach across the organisation

It has been developed to provide:

e Clear operational guidance and roles and responsibilities

e Compliance with Scottish legislation, including the Fire (Scotland) Act 2005, Fire
Safety (Scotland) Regulations 2006, and Housing (Scotland) Act 2006

e A framework for continuous improvement, digital record-keeping, and tenant

engagement

The Strategy complements existing policies and provides a structured, auditable

approach to fire safety management and is being brought to the Board for approval

2. | Policy Review

The Strategy will be reviewed every five years, or sooner in response to legislative or
regulatory changes or emerging best practice. Regular review ensures ongoing

compliance and alignment with operational and strategic priorities.
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Risk and Mitigation

Risk: At present, ng homes has a Fire Safety Strategy that applies to high-rise blocks
but does not yet extend across the full housing stock. Without a single, encompassing
Strategy, there is a risk of inconsistency in approach and potential gaps in

demonstrating statutory compliance.

Mitigation: Adoption of this Strategy provides a clear, auditable framework for fire

safety management, including:

e Regular fire risk assessments across all property types

e Defined governance and roles, including Responsible Person, Deputy
Responsible Person, and Health and Safety Manager

e Proactive monitoring, audits, and reporting mechanisms

e Continuous improvement and lessons learned embedded into operational

planning

Recommendation

Board is asked to APPROVE the Fire Safety Strategy 2025- 2030.
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1. Executive Summary

ng homes is committed to ensuring the highest standards of fire safety across its housing stock. This
strategy establishes a legally compliant framework for managing fire risk across all stock with a
focus on multi-storey flats and communal areas. It reflects past achievements, sets strategic goals

for 2025-2030, and incorporates continuous improvement principles.

The Strategy ensures compliance with Scottish legislation, including the Fire (Scotland) Act 2005,
Fire Safety (Scotland) Regulations 2006, and the Housing (Scotland) Act 2006, as well as guidance
from the Scottish Government and Building (Scotland) Regulations. It complements the Fire Safety
Policy, providing clear responsibilities, operational guidance, and outlines resident engagement,

system upgrades, and digital record-keeping.

2. Introduction

This Fire Safety Strategy sets out ng homes approach to preventing and managing fire risks across
all residential buildings under its control. It applies to all communal areas and external access routes,
recognising the unique challenges presented by multi-storey flats and traditional tenement

properties.

Fire safety is a core part of our duty of care to tenants, staff, contractors, and visitors. The Strategy
ensures compliance with statutory requirements and aligns operational practice with current Scottish
Government guidance. It provides a framework for fire risk assessment, prevention, detection,
response, and resident engagement, while embedding safety into governance and day-to-day

operations.

By adopting this strategy, ng homes aims to cultivate a culture of safety, accountability, and

resilience, ensuring all fire safety measures are effective, auditable, and continuously improved.

3. Governance

To maintain compliance and ensure robust oversight of fire safety across its housing stock, ng homes
has appointed a Responsible Person (Project Manager), Deputy Responsible Person (Repairs
Manager), and a Health and Safety Manager. These individuals work collaboratively to implement
fire safety measures, oversee risk assessments, monitor compliance, and liaise with enforcement
authorities. The Responsible Person leads on statutory fire safety duties, while the Deputy
Responsible Person supports operational delivery and ongoing maintenance. The Health and Safety
Manager provide specialist guidance, ensuring that fire safety measures are fully integrated within

wider organisational health and safety practices, promoting a holistic and proactive approach to risk
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management. All roles are defined in accordance with the Fire Safety (Scotland) Regulations 2006
and the Health and Safety at Work etc. Act 1974.

4. Estate Portfolio

The Strategy is designed around the diverse archetypes of properties managed by ng homes, with
particular focus on fourteen multi-storey flats and 480 common closes. While the principles of fire
safety apply across all buildings, these property types present specific challenges in terms of

evacuation planning, compartmentation, and detection systems.

5. Reviewing Past Performance

Reviewing past initiatives is essential to ensure that fire safety measures remain effective and
evidence based. ng homes has learned valuable lessons from previous programmes, including the
implementation of fire risk assessments, upgrades to detection and alarm systems, and tenant
engagement. These experiences highlight successes and areas for improvement, providing a strong
foundation for future planning. Reflecting on what has worked well allows ng homes to make

informed decisions, allocate resources strategically, and strive for continuous improvement.

6. Key Achievements

Between 2020 and 2023, ng homes undertook significant fire safety upgrades across its multi-storey

flats. Key works are summarised in the table below:

Project Dates |(Scope of Work Outcome / Purpose

FD60S certified flat entrance doors;
Improved fire & smoke
Balgrayhill MSFs - Fire |[2020- common close fire doors upgraded
Doors 2022 to BS 476 Part 22 & Scottish

Technical Handbook standards

containment; modernised

door standards

Prepared for future

Smoke Ventilation 2020- Automated opening vents installed |lintegration with
Systems 2022 in stairwells & drying areas centralised evacuation
panel
Prepares buildings for
Sprinkler 2020- ) ) o .
Pipework & pump sets installed commissioning; mitigates
Infrastructure 2022 _
fire spread
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Project Dates (Scope of Work Outcome / Purpose
) Service penetrations sealed; fire- Maximised early warning
Compartmentation & |[2020-
stopping of risers/voids; LD1 Grade |[capability and structural
Detection 2022 ) o )
D1 alarm systems installed fire integrity
Compliance  maintained;
Carron Estate MSFs -||2022- New flat & common close doors;
LD2 alarms scheduled for
Fire Doors & Alarms 2023 retained existing LD2 alarms
2027/2028 upgrade
2022- Information via website,||Promotes awareness and
Tenant Engagement ) S
ongoing |newsletters, leaflets participation in fire safety

These upgrades and engagement activities demonstrate a proactive, evidence-based approach,

aligning with legislative requirements and best practice guidance.

7. Looking Forward

Building on past achievements, ng homes is focused on enhancing fire safety management over the

next five years. With the use of technology, strategic pplanning,legislative guidance, and tenant

feedback being used to ensure future initiatives improve safety, compliance, and engagement.

8. Strategic Goals 2025-2028

Planned works and initiatives are summarised below:

Initiative

Timeframe

Scope of Work

Purpose

/ Expected

Outcome

Broadholm MSF
Upgrades

Late - 2025

Full replacement of flat & common
close doors; upgrade of cupboard
riser doors; removal of legacy glass
bricks; installation of new compliant

sighage

Improve fire integrity;
comply with latest FRA

recommendations

Development of

Real-time emergency lighting fault

Reduce reliance on manual

Records

embedded user guidance

Intelligent
Monitori Late- 2025 |[reporting to central dashboard; inspections; align with BS
onitoring

automated alerts & repair scheduling||5266-1

Systems

Development of Ensure consistency,
Centralised corporate system;

Digital Fire Safety |Late -2025 auditability & accessible

documentation
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Purpose / Expected

Initiative Timeframe|Scope of Work

Outcome
Fire Risk Trial 12 No FRA,’s then FRA for all Maintain compliance;
Assessment 2025-2028 (480 common closes on three-year identify risk mitigation
Programme cycle; annual FRA for MSFs opportunities

Tenant, Resident

Issue Tenant handbook, section on

Raise awareness, promote

& Owner 2025-2028 |Fire. Structured communication proactive participation,
Engagement campaigns & educational initiatives |[reinforce safety culture
Transition from “stay put” to
Enhance safety in line with
Evacuation simultaneous evacuation in highest
2025-2028 || _ _ SFRS guidance; operational
Strategy risk 6 x Balgrayhill MSFs; full fire

) ) readiness for emergencies
alarm integration

By embedding these initiatives, ng homes ensures that fire safety remains at the forefront of

operational planning, regulatory compliance, and resident engagement.

9. Continuous Improvement

Continuous improvement is central to ng homes’ fire safety approach. Regular reviews, staff training,
audits, and stakeholder feedback ensure that fire safety practices remain effective and compliant.
Lessons learned are systematically incorporated into planning and operational decision making,

allowing accountability, proactive action, and a culture of resilience across the housing portfolio.

10.Legislative Framework

ng homes’ approach to fire safety is governed by Scottish legislation, which clearly defines landlord

responsibilities.

The Fire (Scotland) Act 2005 and Fire Safety (Scotland) Regulations 2006 require landlords to take
all reasonable steps to prevent fires and mitigate their effects, particularly in communal and non-
domestic areas. Under the Housing (Scotland) Act and Scottish Housing Quality Standard SHQS, all
homes must meet the tolerable standard, including interlinked smoke and heat alarms in key areas,
installed since February 2022. Compliance with the Building (Scotland) Regulations is mandatory for
new developments and alterations. Regular fire risk assessments are required to maintain

compliance and ensure occupant safety.

This framework underpins ng homes’ proactive, auditable, and legally compliant approach to fire

safety, protecting residents, staff, and visitors.
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11.0ther Related Strategies, Policies and Procedures

e Health and Safety Policy

e Fire Safety Policy

e Fire Safety Procedures

e Electrical Safety Policy

e Gas Safety Policy

e No Access Policy

¢ Notifiable Events Policy

e Repairs and Maintenance Policy
e Risk Management Strategy

¢ Tenants’ Right to Repair Policy

e Void Management Policy

12.UK General Data Protection Regulation 2021 (UK GDPR)

The ng group will treat your personal data in line with our obligations under the UK General Data
Protection Regulation 2021 (UK GDPR) and our own Data Protection Policy. Information regarding
North Glasgow HA Ltd - Charity No: SCO30635, how your data will be used and the basis for
processing your data is provided in our Fair Processing Notices. The organisation will treat your
personal data in line with our obligations under the UK General Data Protection Regulation and our
own Data Protection Policy. Information regarding how your data will be used and the basis for

processing your data is provided in our Fair Processing Notices.

13.Equality Impact Assessment

This Strategy is equally applicable to all. It is recognised that in applying this Strategy any necessary
action will be taken where appropriate, including making reasonable adjustments, to ensure that

there is no detrimental impact to protected characteristics groups.

14.Policy Review

This Strategy will be reviewed every 5 years or earlier in line with regulatory or legislative

guidance/changes or good practice guidelines
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Item
5(d)

ng Board Meeting

homes For Approval

To: Board
From: Investment Manager

106, 110 AND 116 STONYHURST STREET

SUBJECT: pEFURBISHMENT

DATE: 7 October 2025

1. Introduction

The purpose of the report is to update the Board on progress with the Stonyhurst Street
Refurbishment project design and seek approval in principle to move the project forward
to tender stage and fund the project up to an estimated pre-tender value of £5.7m

inclusive of VAT.

2. Design Feasibility & Background

The design comprises of the full refurbishment of 106, 110 and 116 Stonyhurst Street.

The properties have lay empty for 18 plus years and this has led to the deterioration of the
fabric. Over the years there has been vermin issues and water ingress issues. In additional
during the early 1980’s internal renovations had taken place, unfortunately it has been
found that poor workmanship during this period has had a detrimental effect on the internal
fabric. Internal joists have been continuously notched; floor levels have dropped and there

has been separation of the floors from the bay windows.

A full design feasibility has been carried out instructing Architect’s, Level & Topographic
Surveyors, Structural/Civil Engineer’s, Mechanical & Electrical Engineer’s and Fire Safety
Engineers. In addition, we have instructed Stone Repair specialist’s, Drainage specialists,
Building Surveyors condition report, ROT specialist and asbestos surveys. The Association
has worked with Glasgow City Council to ensure the refurbishment designs meet building
regulation requirements, designed to accommodate all SHQS, EESSH and the Glasgow

standard requirements.

ng homes have been working alongside Glasgow City Council’s Technical team to produce
designs that can accommodate families and single person homes. This has led the total
number of units within the 3 commons closes to be reduced from 25 units down to 23 units.
Whilst working with GCC and to attract as much funding as possible we have increased the
security specification to video door entry system with concierge call button (future proofing)
and introduced a small “forecourt” area at the entrance of the blocks. In previous

consultation with GCC planning about the designs it was advised that ng homes use only
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heritage colours within the common areas in the blocks and this will include the front door

entrance design and colour.

Working with a full design team and quantity surveyors allowed ng homes to supply GCC

with a pre-tender budget project cost to assess for possible funding.

Funding & Tender Timeline

ng homes have been working with GCC to ensure the design attracted as much funding as
possible. Working with a full design team and Quantity Surveyors allowed ng homes to
supply GCC with a pre-tender budget project cost to assess for possible funding. The initial
budget costs allowed for ground sourced heat pumps and a full new roof. However, following
discussions with GCC technical team, gas boilers have been suggested, and ROT reports
have confirmed that a lot of the existing roof can be retained, design fees are not included,
and funding is only approved for what is referred to as liveable space. This allowed for
the original budget costs to be reduced. The pre-tender budget costs are estimated at
£5.7m inclusive of VAT.

GCC have informed ng homes they have taken a sensible and practical approach when
considering funding, after visiting site and having a first look at the pre-tender costs they
have confirmed that they would like ng homes to take the project forward to tender stage.

this is on the basis that ng homes meet the tender timeline. GCC require the project to be

approved and on site before the end of March 2026 N
L]

For ng homes to meet the tender timeline we will be required to instruct a full Bill of
Quantities for the project and be ready for a procurement exercise by week commencing

10 November.

Procurement

Due to the tight timelines involved and to achieve full value for money ng homes expects
to proceed with a tender exercise within a national framework. ng homes will select 3
experienced contractors within this specialist refurbishment and demolition field and

tender the project with them.

Using this procurement process will allow ng homes to tender week commencing 1
December 2025. Estimated completion of this process would be week commencing 26
January 2026. The successful contractor would be awarded the contract week

commencing 2 February 2026 and take possession of the site week commencing 16
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February 2026. Following these steps whilst very tight does allow ng homes to meet the

required timeline given by GCC to secure grant monies previously highlighted.

The above is an estimated timeline and ng homes will work with our consultant’s to better

these dates were possible to get the project on-site sooner.

Risk and Mitigation

Due the very tight timeline there is a risk that the procurement exercise will take longer
than expected, and ng homes will not meet the tender timeline set out by ng homes
resulting in a loss of funding. To mitigate this risk, the Association will research the
refurbishment contractors sitting on the framework to contractors with the most
refurbishment experience and who come highly recommended from the framework
providers. This will make the procurement process run smoothly and ng homes will prioritise

this project within the Investment Team to get this project on-site.

Recommendation

Given the timescales being promoted by GCC, and that the project will require significant
investment from ng homes, the Board is requested to APPROVE the development of the

project to tender stage with an estimated pre-tender value of £5.7million including VAT.

(If the tender timeline is achieved ng homes will be awarded the grant from GCC bringing

the required value, as it stands, from ng homes

The pre-tender Bill of Quantities value is expected to be closer to what would be expected
of a tendered contract value. This and all supporting documentation will be presented for

full approval at the November Board meeting.

ng homes is a trading name of North Glasgow Housing Association Ltd.
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ng Board Report

homes For Ratification
Board
From: Depute CEO
SUBJECT: METERING AND BILLING SYSTEM DATE 7 October2025

Introduction

As advised at the Board meeting on 29 July 2025 and also raised at the HR meeting on 7t
August Chameleon have indicated that they want to withdraw from providing metering and
billing systems. Discussions have been ongoing about the possibility of the Association
purchasing their software and taking on the metering and billing of nine hundred properties

across the multi-storey blocks.

Risk

The risk is that the Association finds itself without a system to charge out the heat used in
the multi storey blocks. The risk can be avoided by replacing the system with a new

metering system or by acquiring the rights to use the current system.

Proposal to purchase software and alternatives

DCEO and Project Manager are leading on the air source heat pump project and have been
considering the implications of this for ng homes. Chameleon have their own commercial

interests for deciding to withdraw from the sector and this is timebound.

If there were no metering provider and the system shut down there would be no payment or
recording mechanism in place, resulting in the provision of free heating to tenants. The
Association would be faced with implementing a new system and would incur a loss of
income during that process of changeover. The cost of the heating would be incurred by the
Association during the transition period, not the tenant, which is essentially cross

subsidisation which is not what the Association, it’s tenants, or the Regulator would want.

The current agreement with Chameleon costs the Association £95k incl. VAT per year.
Chameleon have quoted £180k incl. Vat to purchase the metering software from them. The

payback period will be less than two years and thereafter cost savings will arise.

This gquote was not taken in isolation, and alternative options have been considered to
ensure value for money. Another supplier provided a proposal to provide the metering
service but would require an additional cost to change to their meters, totalling circa £378k
including installation. This would require gaining access to nine hundred properties.

However, people may have reasons of their own as to why they may not want to give access
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as this was the case during the original installation. It would also involve ongoing metering
charges of £92k per annum from the new supplier. With the higher level of cost and the
problems in gaining access it is felt that the acquisition of the existing software provides a

better value option and will maintain the current service to the tenants.

Legal advice is being taken, and commercial implications will be considered. DCEO has been
communicating with the SHR on the matter. Legal negotiations are still ongoing and an

escrow arrangement is being put in place to safeguard the rights to use the software.

At the discussion that took place at the HR meeting a member commented that the meters
are not changed that often, are generally reliable, and relatively new, as they have only
been in place for a short space of time, therefore it makes sense to purchase the software

directly from Chameleon from a risk point of view to ensure a smooth transition for tenants.

Members discussed the risks, the potential break in service to the tenants and the time
constraints and agreed bringing it to the HR meeting as an urgent item of business was the
right thing to do and it is imperative a decision on what action to take is done thoroughly
and timeously. The feeing at the meeting was that purchase of the software was the right
thing to do.

DCEO advised that as the next Board meeting is not until October, all Board Members would
be fully advised by email to allow Members to raise any concerns they may have prior to
completion. This was done and all members who responded back indicated their support for

the proposal to purchase the software.

Recommendation

To ratify the decision to proceed with the purchase of the metering and billing software.
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ng Board Meeting

homes For Discussion

To:

Board

From: Director of Corporate Services

2025 BOARD STRATEGY AND TRAINING

SUBJECT: DATE: 7 October 2025

EVENT

Background

It is recognised that Board members involvement in training / awareness sessions, strategy
events and other development opportunities remains integral to supporting good
governance and therefore it is important that members continue to have access to a wide

range of suitable opportunities and resources.

Discussions following last year’s Board Strategy Day and training events have reinforced
the importance of ensuring that any training is designed in a format that meets Board
members’ needs and is delivered at a time that suits their availability. The customary
approach to delivering Board training over the last few years, whereby awareness / training
sessions are scheduled to take place on evenings throughout the year, has served the
Association well, by and large. However, at this juncture, it is acknowledged that it's now
proving very difficult for members to fit attendance at these sessions into an already busy
schedule. It's recognised that training is a big investment of time for Board members and
requires a sizable investment in time and money for the organisation, so it is important to
maximise the benefit for individuals and the Association. Therefore, as previously reported,
Members have agreed a new approach for 2025/26 whereby we have designed a 2.5 day

residential Board Strategy and Training event during Q3 to support this.

Event Design

Board members were communicated with regarding the potential dates and design of the
proposed event. Positive input from Board members regarding dates, venue and content
were received from most of the Board members. It was agreed that a 2.5 day event be
designed to include a mix of Board strategy and training topics delivered as short, sharp
sessions. This will cover training topics identified by Board members during the last
Board appraisal and Board member review process and the agenda will also include key
strategic matters that are usually covered at the annual Board Strategy Day. The event
will take place on 23 - 25 October 2025 at the Glasgow Westerwood Spa & Golf Resort (a
copy of the agenda for the event is attached). It should be noted that this will also
include the 2025 Board Appraisal Collective Review and Board Skills Audit which will be
led by external governance consultant, [N
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Link to SHR Standards

In light of the design and content of the event this has links to all of the SHR Standards in
some form. However the most notable links relate to Standard 1 and Standard 6.
Standard 1

The governing body leads and directs the RSL to achieve good outcomes for its tenants and
other service users.

Standard 6

The governing body and senior officers have the skills and knowledge they need to be

effective.

Risk

The risk related to Board members not taking part in Strategy and Training sessions is that
the Association fails to meet the SHR Standards and this could lead to weaknesses in

governance.

Recommendation

Members are asked to discuss the contents of this report.
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