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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

 

Item 
4(e) 

 a current employee 

of ng2 however it was confirmed that  was not involved in 

the recruitment process and that the correct procedures had 

been followed. 

 

Ratification had already taken place at a meeting at Ron Davey 

Enterprise Centre on 29th July 2021 where the paper was signed 

by JD and GS and so the contents of this paper were duly noted 

by the Board 

6. For Noting   

a. ng2 Operations Report   

 The landscaping contract continues to be ng2’s largest contract 

and seasonal operatives have been recruited to deliver this 

service. 

 

Glasgow City Council have now withdrawn their assisted garden 

maintenance service so this is already generating additional 

complaints as well as MP/Councillor enquiries.  DM has already 

visited a number of properties to inform them that they aren’t on 

ng2’s list.  The Association have provided an additional list to ng2 

however it has been agreed that this list will not be implemented 

until 1/4/2022, subsequent to Board approval.   In the interim 

our gardeners have carried out one-off cuts at weekends s a 

goodwill gesture.  LC and RH are preparing a paper for the main 

board, including addresses and finances, to propose addition to 

the contract. 

 

MF and JD will meet with Keep Scotland Beautiful to drive 

support. 

 

The Board confirmed that they had read and noted the 

contents of the report and Appendix 1. 

  

b. Staffing Report   

 Ng2’s current sickness rate for the period continues to be well 

below the target of 3%, at 1.04%. 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
4(h) 

 

 
 

 
Meeting: Regeneration Sub-

Committee 

Location: The Ron Davey Centre, 10 

Vulcan Street, G21 4BP / 

Microsoft Teams 

 

 

Date: Tuesday  

7 September 2021 

Time: 4.30 pm 

 

    

Attendees: G Satti – GS - Chair 

I Cross – IC 

M Thomson – MT 

Paul Nelson – PN 

J Berrington – JB 

 

  

    

Apologies: C Rossine – CR 

John Thorburn – JT 

 

  

    

In Attendance: J Devine (CEO) 

M Fraser (HOR) - MF 

A Bell (HOI) - AB 

B Hartness (DCEO) – BH 

 

 (Keep Scotland Beautiful) – 

item 4(b) 

 (Keep Scotland Beautiful) – item 4(b) 
 

 

Minute Taker: C Murray – PA - CM   

 

 Agenda Action Date 

1.  Apologies   

 As above   

2. Declaration of Interest and Attendance    

 None    

3. Minutes of Meeting – 11 May 2021   

a. Members AGREED the minutes were an accurate record of the 

meeting. 

 

Proposed M Thomson       Seconded I Cross 

 

 

 

 

 

 

 

 

 

 

 

Regeneration Sub-Committee 
Meeting Minutes 

57



 

 
ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
4(h) 

Matters arising 

Item 5(g) – JD advised that the allocation of funds has been 

actioned. A meeting has still to be set up with Glasgow City Council. 

JD/MF will report back following this meeting.  

 

 

MF 

 

 

By the 

next 

meeting 

4. Presentations   

a. Digital Connectivity   

 This presentation was postponed. A date will be agreed to 

reconvene, and  will be invited back to present to 

Members. 

MF TBC 

b. Keep Scotland Beautiful   

 JD gave some background to the presentation and introduced  

 from Keep Scotland Beautiful 

 

 Together both presented to 

Members a brief background to Keep Scotland Beautiful and the 

hope to build on its history with ng homes. Keep Scotland Beautiful 

will work with ng homes to help combat climate change, reduce 

litter and waste and protect and enhance the places we care for. 

 

They described what the award is and that it is about the 

management of the stock, customers’ expectations and about 

raising the customers’ experience. explained the process that 

is gone through when assessing the stock, the Association’s policies 

and procedures and that recommendations would be made. There 

are 4 levels awarded – bronze, silver, gold and platinum.  

 

 went on to explain what is involved in the climate emergency 

training that the Association hope to filter down to all staff and that 

it allows organisations to explore how they can play their part to 

help Scotland achieve net zero carbon emissions. 

 

Member asked if factored blocks will be part of the Keep Scotland 

Beautiful relationship. Colin said that it would be entirely up to ng 

homes which properties are chosen to be assessed. 

 

JD commented that if Covid-19 hadn’t hit when it did this initiative 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
4(h) 

would have come to Members sooner. With COP26 coming up 

sustainability is currently a hot topic at all meetings. The 

relationship with Keep Scotland Beautiful is intended to be a 

strategic one. JD went on to say that other partners will be brought 

to the table. 

 

Chair thanked  for their time and advised that the 

Association would be in touch.  left the meeting. 

Chair proposed Members consider item 5(l) at this time.  

5. Reports for Approval   

a. Investment Risk Register   

 

AB presented the report seeking approval of the current Investment 

Risk Register and advised that no changes have been made to the 

Investment Risk Register since the last approval. AB advised that all 

reports presented at all Board and Sub-Committee meetings include 

a section on risk and mitigation.  

 

Members APPROVED the Investment Risk Register within the overall 

consolidated Risk Register. 

 

Proposed  J Berrington            Seconded  P Nelson 

 

 

 

 

 

 

 

 

 

 

 

 

b. Electrical Policy   

 

AB presented the report seeking approval of the new electrical 

safety policy. Members considered and APPROVED the Policy for the 

Management of Electrical Safety. 

 

Proposed  M Thomson    Seconded  I Cross 

  

c. Energy Provider - Multi-Storey Flats   

 

BH presented the report reminding Members that given the decision 

to install air source heat pumps into the six multi-storey blocks at 

Balgrayhill, Viewpoint, Wellfield and later the Carron Scheme, the 

Association will become an energy supplier for the output of the 

system.  

 

Members debated the suggested level of 10p per kwh and whether a 

window of flexibility is required.  
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
4(h) 

JD asked BH to expand further on the comment within the report 

that “On the basis of the initial projections if the usage slips to 

about 70% then we would not be recovering the costs associated 

with installing and running the system.”. BH explained that the 

system can run at various levels and until usage has gone through a 

full cycle (12 months and all four seasons) to then be analysed 

(approx. 6 months) the Association won’t know the projected level 

of profitability.  

 

GM explained that a tenants group will be set up to decide where 

the Association should get the energy from.  

 

Member asked if the system can be adapted to also provide air 

conditioning. BH confirmed that it could not. 

 

Members APPROVED: 

 ng homes becoming an energy provider 

 ng homes registering with Heat Trust. 

 ng homes increasing the domestic tariff rate to 10p per kwh. 

 

Proposed     J Berrington         Seconder  P Nelson  

d. Negotiated Tender – Phase 2 CCTV Upgrade   

 

AB presented the report seeking approval of the tender for Phase 2 

of the CCTV upgrade works at  Wellfield, Carron, Abbeyfield and 

Broadholm Concierge Stations. 

 

JD commented that approximately 2 years ago, 88 cameras were 

brought back online but there has been no significant investment in 

the CCTV. This investment would bring the cameras up to standard 

and in line with GDPR.  

 

   

 

Members APPROVED the acceptance of DMI Fire & Security Ltd’s 

tender, in the sum of £114,700.00 plus VAT of £22,940.00 equating 

to £137,640.00 for Phase 2 of the CCTV upgrade works. 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
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Proposed     P Nelson         Seconded    J Berrington 

e. Cost Overrun - Keppochhill Road   

 

AB presented the report seeking approval of the cost overrun at 

Keppochhill Road new build development.  

 

AB advised that funding from a local authority/local government 

does not allow for a contingency fund.  

 

AB said that the term “cost overrun” sounds negative and explained 

that it is a contractual expression used within the industry. AB 

assured Members that it does not mean costs are running away with 

themselves and in fact costs are being managed well and in fact 

only 2% of the original contract cost (given covid) as a cost overrun 

is acceptable. 

 

Chair commented he was heartened to see the alternative flooring 

to lifts for cognitive impairments. JD commented that the build is to 

Glasgow City Council Silver Standard and as it is ng homes’ first 

MMR it is important we get off to a good start.  

 

Members APPROVED the total contract cost overrun in the sum of 

£73,338.61 (excluding VAT) and as shown below: 

 

 Additional Project Costs - £68,392.98  

 Additional Consultants Fees and Insurance Premium - 

£4,945.63 

 

Proposed  I Cross              Seconded     J Berrington 

 

 

  

f. Additional Costs - Multi-Storey Flats Round 1   

 

GM presented the report seeking approval of a retrospective and 

anticipated cost overrun on the MSF Round 1 contract and echoed 

AB’s explanation of a cost overrun in the previous item 

 

GM summarised some of the reasons for the cost overrun with most 

being minor but explained that with 596 properties even small items 
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Item 
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will begin to add up and as AB mentioned earlier, with government 

funding there is no contingency fund allowed. GM went on to say 

that there had been some flooding which resulted in fitting pumped 

showers to reduce risks of water leaks. Water leaks are a notifiable 

event that can incur high costs and can impact tenants with the 

possibility of decants. GM said we are  trying to accommodate 

tenants where it is fair and reasonable to do so to minimise the 

impact on them.  

 

Chair asked that given the project is now 62% complete and with 

Covid-19 restrictions lifting would it be possible for a site visit. JD 

said this could be organised in pairs via GM and the Chair.  

 

GM advised that he only found an out an hour ago during a monthly 

progress report, that the Scottish Government are allowed to visit 

the site for the first time and will be doing so on 17 September 

2021. GM went on to say that there will also be a ministerial visit in 

November. 

 

Members APPROVED: 

 Retrospective contract variation spend to date of 

£215,769.42  inc VAT 

 Anticipated  variation  spend to end of contract of  

£143,846.28  inc VAT  

 

Proposed     J Berrington      Seconded    M Thomson 

 

 

 

 

 

 

 

 

 

 

 

GM/ 

Chair 

g. Planned Maintenance Programme Review   

 

AB presented the report seeking approval of a review of the current 

planned maintenance programme. Members considered and 

APPROVED the review of the planned Investment Programme for 

2021/2022. 

 

Proposed      P Nelson       Seconded   I Cross 

 

JD commented that during the second phase it was negotiated that 

the contractor absorbed the additional costs brought on by the 
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Item 
4(h) 

Covid-19 pandemic and that credit was due to the officers working 

on this. The Association continues to look at savings and efficiencies 

as an ongoing process. 

h. 
Tender Approval – Air Conditioning Maintenance & Reactive Repairs 

Contract 

  

 

AB presented the report seeking approval to appoint a contractor to 

the Air Conditioning Maintenance and Reactive Repairs Measured 

Term Contract. 

 

Members considered the report. PN asked what effect the air 

conditioning units would have on CO2 emissions. AB advised that 

she is not an Engineer but that the air conditioning units are not for 

residential use but are within plant rooms, control centres, etc and 

are required to keep the equipment cool. JD suggested discussing 

with Keep Scotland Beautiful. 

 

Members APPROVED the appointment of ECG Building Maintenance 

Ltd. (ECG Facilities Services) to a 5 year Air Conditioning 

Maintenance and Reactive Repairs Contract in the sum of 

£47,563.50 plus VAT of £9,512.70 amounting to £57,076.20 

 

Proposed   J Berrington        Seconded   P Nelson 

  

i. Tender Call Off - Carbeth House Fire Doors   

 

AB presented the report seeking approval to accept the tender for 

the fire door replacement works at Carbeth House. JD commented 

on the amount of papers for approval tonight and that it was down 

to the effects of covid-19 delaying so much that the Association is 

now catching up in a lot of areas.  

 

Member asked if ng2 could do this work. JD said that this is out with 

ng2s remit. JD also pointed out that as the same manufacturer is 

being used the Association would receive a rebate.  

 

Members APPROVED the acceptance of Easy Heat Ltd’s tender in the 

sum of £92,761.93 inclusive of VAT. 

 

Proposed   P Nelson       Seconded   J Berrington 
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j. Negotiated Tender – Balcony Upgrades Carron Place   

 

AB presented the report seeking approval of the tender for the 

balcony upgrades at Carron Place. Member asked if the work would 

definitely be starting on the 13 September 2021. AB said a pre-start 

meeting would take place w/c 13 September. The Chair reminded 

Members that going forward, work would still be dependent on the 

restrictions of the pandemic.  

 

Members APPROVED the acceptance of ng2’s tender for the balcony 

upgrade works at Carron Place in the sum of £82,971.45 excluding 

VAT. 

 

Proposed    M Thomson       Seconded    J Berrington 

  

k. Tender Call off - Essential Environmental Works   

 

AB presented the report seeking approval of  a tender for essential 

environmental works. Members considered and APPROVED the 

appointment of Allied Construction Services (Scotland) Ltd to carry 

out the essential health and safety backcourt repairs in the sum of  

£28,382.64 (inclusive of VAT) . 

 

Proposed    J Berrington      Seconded   P Nelson 

  

l. Keep Scotland Beautiful    

 

Following on from the presentation at item 4(b) MF presented the 

report seeking approval to utilise KSB funds from the previous year 

and a further allocation of funds for another year. JD commented 

that ng2 would be included in the initiative. JD commented that a 

timeline would be brought back to the Committee. 

 

Members APPROVED the utilisation of funds from the previous year 

and the allocation of £28k for a further year. 

 

Proposed      J Berrington      Seconded    P Nelson 

  

6. Reports for Noting   

a. Compliance Report   

 
Members NOTED report updating them on progress with Compliance 

report. 

  

64



 

 
ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
4(h) 

b. Development Report   

 
Members NOTED report updating them on progress with the 

Development Report and Keppochhill newbuild progress update. 

  

c. Investment Report   

 
Members NOTED report providing an update on progress with 

current planned maintenance projects.  

  

d. Multi Storey Flats Major Works Report – Round 1 Funding   

 

Members NOTED the report updating Members on the multi-storey 

flats major works project across 6x multi storey (24/25 storeys 

high) blocks flats at Balgrayhill Road, Edgefauld Road, Croftbank 

Street and Viewpoint Place. 

  

e. Multi Storey Flats Major Works Report – Round 2 Funding 
  

 

Members NOTED the report providing an update on the multi-storey 

flats major works project across 7x multi-storey blocks in the Carron 

Estate. 

  

f. Procurement Report   

 
Members NOTED the report updating Members on progress against 

early action priorities for all Technical Procurements.  

  

g. Regeneration Report   

 
Members NOTED report providing an update on Regeneration 

Activities. 

  

7. GDPR update   

 None.   

8. AOCB   

 

The Chair advised there would be a paper prepared at a later date 

on the vulnerable person strategy and challenging poverty week. 

 

JD advised that in future there will be a standing Agenda item for 

training of sub-committee members. Members to discuss any 

requests for either formal or informal training. 

 

JD referred to an email from PAiH requesting support for the 

emergency fund in response to the Afghan refugee crisis. There has 

been a verbal request from a Member for the Association to donate 

£2k with a caveat that Members may need to consider donating 

 

 

 

CM 

 

 

 

MF 
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more at a later date as things progress.  

 

Proposer     J Berrington      Seconded  M Thomson 

 

JD advised that Glasgow City Council’s Planning Department will not 

lift the planning condition requiring that  the reclaimed statues from 

Springburn Halls be integrated into the new build development at 

Keppochhill Road. JD asked that the committee delegate authority 

to himself along with the Chair to start community discussions 

regarding the relocation of the statues.  

 

Proposed    P Nelson           Seconded   M Thomson 

 

MF advised Members of some early brief discussions with the Lord 

Provost regarding championing electric buses in the city. More 

information will be brought back to Members at a later date.  

 

Meeting concluded at 6.30pm 

 

 

 

 

 

 

 

JD/ 

Chair 

 

 

 

 

MF 

 

 

 

9. Date of Next Meeting Tuesday 9 November 2021   
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 31-Jul-21

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

2021 Jul-21 <--------- Apr - July 21  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,687,932 Salaries 370,706 1,459,780 1559700 99,920 1,459,780 1,559,700 99,920 4,679,101

821,645 Pensions 58,472 229,619 212990 -16,629 229,619 212,990 -16,629 638,971

 

5,509,577 Total Direct Employee 429,178 1,689,399 1772691 83,292 1,689,399 1,772,691 83,292 5,318,072

 

98,465 Heat & Light 3,909 15,836 16667 831 15,836 16,667 831 50,000

228,151 Depreciation 20,000 80,000 66667 -13,333 80,000 66,667 -13,333 200,000

12,571 Office & General 516 3,422 13333 9,911 3,422 13,333 9,911 40,000

59,851 Cleaning and Materials 4,431 23,522 28333 4,811 23,522 28,333 4,811 85,000

75,007 Subscriptions 4,901 21,652 25000 3,348 21,652 25,000 3,348 75,000

7,695 Photocopier costs 0 1,990 6667 4,677 1,990 6,667 4,677 20,000

41,759 Postage & Stationery 1,525 10,214 20000 9,786 10,214 20,000 9,786 60,000

0 Office Repairs & maintenan -3,056 11,548 10000 -1,548 11,548 10,000 -1,548 30,000

204,629 Rent, Rates, Insurance 16,540 96,075 66667 -29,408 96,075 66,667 -29,408 200,000

136,269 Telephone & internet 10,974 43,524 43333 -191 43,524 43,333 -191 130,000

17,190 Audit & Accountancy 520 4,335 10000 5,665 4,335 10,000 5,665 30,000

32,031 Equipment Maintenance 1,582 6,329 18333 12,004 6,329 18,333 12,004 55,000

40,680 Legal Fees 2,016 8,670 10000 1,330 8,670 10,000 1,330 30,000

16,209 Leasing Contracts 579 4,631 6667 2,036 4,631 6,667 2,036 20,000

4,247 Promotions, publicity & ann  0 4,434 10000 5,566 4,434 10,000 5,566 30,000

120,967 Consultants 14,139 32,695 46667 13,972 32,695 46,667 13,972 140,000

414,229 Computer Support 33,275 125,857 106667 -19,190 125,857 106,667 -19,190 320,000

223,589 Computer - License & acce 40,353 66,343 60400 -5,943 66,343 60,400 -5,943 181,200

0 Office Landscape Maintena 0 0 2500 2,500 0 2,500 2,500 7,500

1,733,539 Total Office Overheads 152,204 561,077 567900 6,823 561,077 567,900 6,823 1,703,700

5,496 Recruitment advertising & c 9,931 12,124 6667 -5,457 12,124 6,667 -5,457 20,000

15,699 Staff Training 2,305 17,211 20000 2,789 17,211 20,000 2,789 60,000

0 Staff life cover 0 0 4000 4,000 0 4,000 4,000 12,000

3,358 Staff uniforms 363 1,629 2000 371 1,629 2,000 371 6,000

0 Temporary Staff 0 0 1667 1,667 0 1,667 1,667 5,000

3,015 Conferences & Seminars 0 45 8333 8,288 45 8,333 8,288 25,000

10,938 Travel & Subsistence 75 953 8333 7,380 953 8,333 7,380 25,000

141,910 Health & Safety 3,608 22,966 23333 367 22,966 23,333 367 70,000

180,416 Total Staff Overhead Cos 16,282 54,928 74333 19,405 54,928 74,333 19,405 223,000

13,162 Training 0 520 2667 2,147 520 2,667 2,147 8,000

1,286 Travel Expenses 0 13 1333 1,320 13 1,333 1,320 4,000

3,420 Expenses to Committee 256 1,140 2000 860 1,140 2,000 860 6,000

3,429 Conferences 3,650 3,650 3333 -317 3,650 3,333 -317 10,000

21,297 Total Committee Costs 3,906 5,323 9333 4,010 5,323 9,333 4,010 28,000

Total Direct Employee &

7,444,829 Administration Costs 601,570 2,310,727 2424257 113,530 2,310,727 2,424,257 113,530 7,272,772
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31-Jul-21

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

131,350,817 Housing Properties 134,984,736

-25,094,890 Depreciation -26,614,890

106,255,927 108,369,846

Less:

0 Housing Association Grant 0

106,255,927 Net Value 108,369,846

1,394,695 Other Fixed Assets 1,381,210

1,300 Investments 300

107,651,922 TOTAL FIXED ASSETS 109,751,356

CURRENT ASSETS

287,768 Stock & WIP 458,089

36,166,311 Cash and Other Short Term Investments 32,516,950

513,240 Rent Arrears 352,202

1,509,226 Other Current Assets 1,487,375

38,476,545 TOTAL CURRENT ASSETS 34,814,616

CURRENT LIABILITIES

2,154,506 Short Term Loans and Current Loan Capital Repayments 2,154,506

0 Bank Overdrafts 0

4,749,794 Other Current Liabilities 4,162,722

2,816 Pension liability under one year 2,816

6,907,116 TOTAL CURRENT LIABILITIES 6,320,044

31,569,429 NET CURRENT ASSETS 28,494,572

139,221,351 TOTAL ASSETS LESS CURRENT LIABILITIES 138,245,928

CREDITORS DUE AFTER ONE YEAR

40,951,913 Long Term Loans 40,625,037

4,481,312 Pension liability 4,313,567

16,416,502 Deferred income 56,686,080 16,061,043

61,849,727 60,999,647 60,999,647

77,371,624 NET ASSETS 77,246,281

RESERVES

20,211,168 Designated reserves 19,986,168

14,885,518 Revenue 14,985,183

42,274,810 Revaluation reserve 42,274,810

77,371,496 TOTAL RESERVES 77,246,161

128 SHARE CAPITAL 120

77,371,624 77,246,281
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31-Jul-21

CASHFLOW

YEAR TO

31/03/2021

0

OPERATING ACTIVITIES ACTUAL

382,204 Operating surplus for period 293,579

4,034,380 depreciation - properties 1,520,000

228,151 Depreciation - fixtures 80,000

-351,385 Amortisation of capital grants -120,000

46,769 Gain on sale of fixed assets 23,503

Other finance charges

-380,474 Decrease/(Increase)in Debtors 182,889

-144,929 Decrease/(Increase)in stock -170,321

12,090,293 (Decrease)/Increase in Creditors -990,276

share capital cancelled

15,905,008 Net Cash In/(Out)flow From Operating Activities 819,374

INVESTING ACTIVITIES

0 Grants Received 0

-13,410,851 Acquisition and Construction Of Properties -3,633,919

-357,047 Acquisition of Other Fixed Assets -66,515

-6,553 Procceds on disposal of properties 0

0 Investment in Activities 1,000

-13,774,451 Net Cash In/(Out)flow From Investing Activities -3,699,434

2,130,557 -2,880,060

FINANCING

18,400,000 Loans Received 1

-1,857,508 Less: Loans Repaid -326,877

98,552 Interest Received 25,160

-1,207,444 Interest Paid -467,577

-14 Share capital issued -8

15,433,586 Net cash In/(Out)flow From Financing -769,301

17,564,143 Increase/(Decrease) in Cash and Cash Equivalents -3,649,361

17,564,144 Movement in Cash & Bank -3,649,361

0 Movement in Bank overdrafts 0

17,564,144 Increase/(Decrease) in Cash and Cash Equivalents -3,649,361

18,602,167 Opening cash balance 36,166,311

36,166,311 32,516,950

07(a.1) NGHA 2021 22 ACCOUNTS SPREADSHEET - July 2021 Board extract
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           North Glasgow Housing Association Limited

Nationwide Ratios

All information contained in these ratios are taken from the annual accounts 

except for current figures which is management accounts

Jul-21 2021 2020 2019

Share capital 120 128 142 144

Reserves 77,246,161 77,371,496 80,909,091 78,222,768

HAG 16,061,043 16,416,502 5,510,078 3,654,930

Net worth 93307324 93788126 86419311 81877842

Current assets 34,814,616 38,476,545 20,386,998 19,869,107

Current liabilities 6,320,044 6,907,116 5,210,813 4,285,090

Borrowings old facility 14,656,231 14,925,590 15,613,605 16,268,124

Borrowings new facility 948,489 972,680 1,042,196 1,108,002

Number of charged properties - original loan 1192 1192 1192 1192

Value per property 24955 24955 24955 24955

Total value 29746000 29746000 29746000 29746000

Number of charged properties (A) - New loan 71 71 71 71

Value per property 25606 25606 25606 25606

Total value - Category A 1818000 1818000 1818000 1818000

NB properties (B) new loan EUV 124 124 124 124

Value per property 41468 41468 41468 41468

Total value - Category B EUV 5142000 5142000 5142000 5142000

Total A + B 6960000 6960000 6960000 6960000

C Operating surplus 293,579 382,204 951,115 1,371,368

D Profit on sale of fixed assets 23,503 46,769 8,535 38,631

E Interest Receivable 25160 98552 120858 116652

F Interest Payable -467577 -1207444 -908340 -1088873

K Other Finance Charges 0 -41296 -104203 -85337

L Pension movement 0 -2,816,381 2,618,358 -1,146,288

G Surplus before tax -125335 -3537596 2686323 -793847

H transfer from designated reserves 225,000 1,000,000 0 500,000

I transfer (to) designated reserves

J Surplus after reserve transfer 99665 -2537596 2686323 -793847

Lenders definition of annual surplus 567242 1527525 1080508 2026651

(G+F+H+K+L)

Interest Cover Ratio - required ratio >1.1 unless year with agreed deficit

Annual surplus/interest payable 1.21 1.27 1.19 1.86

Quick ratio 5.51 5.57 3.91 4.64

Borrowings to Net Worth - Nationwide 16.72 16.95 19.27 21.22

Charged value to Borrowings (CVB) - original loan EUV 2.030 1.993 1.905 1.828

CVB - original loan - EUV with sales 2.844 2.793 2.669 2.562

CVB new loan - EUV 7.338 7.155 6.678 6.282

CVB - EUV combined total both loans 2.29 2.25 2.145 2.056
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THIS AGREEMENT  

BETWEEN 

1 North Glasgow Housing Association Limited, a registered society registered under the Co-
operative and Community Benefit Societies Act 2014, (Registered Number 1865R(S)), a 
registered charity (Scottish Charity Number SC030635) and having its registered office at Ned 
Donaldson House, 50 Reidhouse Street, Glasgow G21 4LS (the “Parent”). 

2 NG2 Limited incorporated under the Companies Acts (Company Number SC381740), and 
having its registered office at Ned Donaldson House, 50 Reidhouse Street, Glasgow G21 4LS 
(the “Subsidiary”). 

The purpose of this Agreement is to record the relationship between the Parent and the Subsidiary, 
the responsibility of the Parent for setting policies and strategies for the Group and controlling its 
operation, and the framework within which the Subsidiary is to operate.  This framework is to include 
policies and standards in key areas, including equal opportunities and health and safety. 

1 DEFINITIONS & INTERPRETATION 
 
1.1 Definitions 

 
In this Independence Agreement, unless the context otherwise requires:- 
 
 “Agreement” means this agreement; 
 
“Budget” means the Subsidiary’s budget from time to time determined in accordance with the 
provisions of clause 7; 
 
“Business Plan” means the Subsidiary’s financial plan from time to time determined in accordance 
with the provision of clause 7; 
 
“Competent Authority” means, any body with a statutory regulatory authority over either Party;   
 
“Group” means the Parties and any other entity which is a subsidiary of either Party;  
 
“Group Business Plan” means the Group’s business and financial plan from time to time set for the 
Group by the Parent; 
 
“Group Chief Executive” means the most senior executive officer of the Group; 
 
“Group Members” means those organisations that are part of the Group; 
 
“Group Policies” means those policies adopted by the Parent and notified to all Group Members 
from time to time  to apply to all Group Members;  
 
“Group Standing Orders” means the Standing Orders (including Financial Regulations) adopted by 
the Parent to apply to all Group Members;  
 
“Group Strategy” means the strategic objectives adopted by the Parent for the Group; 
 
 “Parent Board” means the board of management of the Parent; 
 
“Party” means the Parent and the Subsidiary respectively; 
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“Regulator” means The Scottish Housing Regulator, or any successor body carrying out the same or 
similar regulatory functions in respect of Registered Social Landlords;   
 
“Services” means any services to be provided by one Party to another in terms of this Agreement 
and any relevant cost sharing service agreement;  
 
“Subsidiary Board” means the board of management of the Subsidiary; and 
 
“Subsidiary Constitution” means the articles of association of the Subsidiary in the form approved 
by the Parent as amended from time to time in accordance with the terms of this Agreement. 
 
1.2 Words denoting the singular shall include the plural and vice versa, words denoting the 

masculine gender shall include the feminine gender and vice versa and words denoting 
persons shall include corporations. 

1.3 Reference to any statutory provisions or instruments shall be deemed to include reference to 
any such provisions or instruments as from time to time amended, varied, replaced, extended 
or re-enacted and to any orders, regulations or other subordinate legislation under such 
provisions or instruments. 

1.4 Reference to a clause or a schedule shall be deemed to be references to a clause or a 
schedule to this Agreement and references to a sub-clause shall be deemed to be references 
to a sub-clause of the clause in which the reference appears.  

1.5 In this Agreement, clause headings are included for ease of reference only and shall not 
affect this Agreement or the interpretation hereof 

2. Group objectives 

2.1 Each Party agrees and undertakes to carry on its business in accordance with the objectives 
set out from time to time in the Group Strategy. 

3. Responsibilities of Parent and Subsidiary 

3.1 The Parent is responsible for the following functions: 

3.1.1 developing group strategy including the culture and values of the Group; Group 
business planning, monitoring performance and treasury management; 

3.1.2 approval of the Group’s overall budgets and capital programmes; 

3.1.3 regular review of  Group governance arrangements; 

3.1.4 the setting and review of the Group Business Plan, Group Policies and Group 
Standing Orders; 

3.1.5 providing central and corporate functions as determined by the Parent from time to 
time;  and 

3.1.6 monitoring the compliance by the Subsidiary with the provisions of this Agreement 
and in the event of non-compliance taking such action as is appropriate. 

3.2 The Subsidiary is responsible for the following functions: 

3.2.1 carrying out all acts necessary or desirable to ensure that its business is carried out in 
accordance with the Subsidiary Constitution, and the requirements of any Competent 
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Authority, and ensuring that its business objectives are furthered in such manner as 
the Subsidiary Board considers most appropriate, subject always to the provisions of 
this Agreement; 

3.2.2 running all operational, management and day to day aspects of its business, within 
the context of the Group Strategy, Business Plan, Budget and Group Policies and 
Group Standing Orders; 

3.2.3 reporting to the Parent Board as required in terms of this Agreement; and 

3.2.4 taking action on internal and external audit findings. 

3.3 It is further agreed that the Subsidiary Board shall have the right to manage its business in 
accordance with the objects set out in the Subsidiary Constitution and in its best interests, 
subject always to acting in accordance with Group Policies, the provisions of this Agreement, 
the Business Plan and Budget, legal and regulatory requirements and the Group Strategy and 
Group Business Plan set in accordance with the terms of this Agreement.  

4. Parent undertakings 

4.1 The Parent confirms that the Subsidiary shall have the right to manage the day to day 
operational business of the Subsidiary as provided for in this Agreement.  The Parent will co-
operate with and assist the Subsidiary as follows: 

4.1.1 by providing such advice as is required by the Subsidiary, including advice on 
performance expectations and good professional standards; 

4.1.2 by implementing and complying with any relevant Group Policies; 

4.1.3 by appointing internal and external auditors for the Group;  

4.1.4 by complying with all reasonable requests of the Regulator; 

4.1.5 by providing such advice and assistance as the Subsidiary may require in the 
preparation of its Business Plan, Budget, financial reports and cash flows within the 
terms of any cost sharing service agreement; and 

4.1.6 by operating in accordance with the Group Standing Orders 

4.2 Notwithstanding that the Parent has the absolute constitutional right to appoint or remove any 
person on the Subsidiary Board, the Parent confirms that it shall only exercise that right 
where, having regard to the Group's interests, the Parent is satisfied that in the circumstances 
exercise of such right is required. Circumstances in which the Parent would consider 
exercising such step in rights would include, but are not limited to: 

4.2.1 Where the Parent considers that the Subsidiary: 

4.2.1.1 has failed in any material respect to operate within and adhere to the 
Subsidiary’s approved Budget or Business Plan or to be in a position where 
the Subsidiary either is, or is likely to become, unable to meet its debts as 
they fall due; or 

4.2.1.2 has failed to comply in any material respect with any Group Policy applicable 
to the Subsidiary or the terms of this Agreement and such failure has or 
would in the opinion of the Parent be likely to have a material adverse effect 
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upon the business, assets, reputation and / or operations of the Group or any 
Group Member; or 

4.2.1.3 has brought the Group or any Group Member into disrepute or has acted in a 
manner which is materially prejudicial to any part of the Group or any Group 
Member; or 

4.2.1.4 has failed to comply in any material respect with its constitution or 
responsibilities as set out in this Agreement; or 

4.2.1.5 is insolvent or any enforcement action is being taken against it, or has been 
threatened, by any third party; or 

4.2.1.6 is likely to be unable to meet its contractual obligations as they fall due and/or 
the Parent has concerns as to its long term financial viability; or 

4.2.1.7 has been the subject of an adverse (in the Parent's reasonable opinion) 
supervisory or regulatory report from a Competent Authority or where a 
Competent Authority has taken regulatory action against the Subsidiary or 
any member of the Subsidiary Board. 

5. Subsidiary undertakings 

5.1 The Subsidiary hereby undertakes that: 

5.1.1 it shall ensure that appointments to and the overall composition of the Subsidiary 
Board shall at all times be in accordance with the requirements set out in any Group 
Policies, or shall be as otherwise agreed in writing with the Parent; 

5.1.2 it shall obtain the approval of the Parent Board prior to appointing a Chair to the 
Subsidiary Board; 

5.1.3 the Subsidiary Board shall not exercise any removal and appointment powers (set out 
in the Subsidiary Constitution) in respect of the Subsidiary Board members without 
the prior written consent of the Parent;  

5.1.4 it shall comply with all requests of any Competent Authority; 

5.1.5 it shall comply with all reasonable advice from the Parent in relation to probity and 
management; 

5.1.6 it shall comply with Group Policies and Group Standing Orders; 

5.1.7 it shall conduct its business and only enter into financial commitments in accordance 
with its Business Plan and Budget; 

5.1.8 it shall attend liaison meetings with the Parent, as required, and providing such 
relevant information as may be requested by the Parent; 

5.1.9 it shall report to the Parent in such form as the Parent shall from time to time require; 

5.1.10 it shall provide the Parent with copy board reports and papers circulated to Subsidiary 
Board members (at the time of circulation to such board members) and minutes of 
meetings of the Subsidiary Board  and of all sub-committees promptly following those 
meetings; 
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5.1.11 it shall permit the Group Chief Executive or his or her nominee to attend all 
Subsidiary Board and sub-committee meetings; 

5.1.12 it shall appoint the Group’s auditors as its auditors;  

5.1.13 it shall respect confidentiality and only disclose any confidential information pertaining 
to the Group with the prior written agreement of the Parent (except where required to 
do so by any law or regulation or by any court of Competent Authority); 

5.1.14 it shall provide copies to the Parent of all communications with any Competent 
Authority promptly;  

5.1.15 it shall only contract as itself and shall not attempt to commit the Parent, or any other 
Group Member, as an agent or otherwise, in any contractual arrangement; and 

5.1.16 it shall comply with the reasonable requests of the Parent to contribute to specific 
areas of the Group business at particular times. 

6. Group Policies 

6.1 The Parent shall have the right to designate which policies shall be applied as Group Policies 
and therefore be applicable to all Subsidiaries.   

6.2 The Subsidiary shall have the right to set its own operational policies and amend these from 
time to time subject to such policies complying with legal and regulatory requirements the 
Subsidiary Constitution and the obligations of the Subsidiary in terms of this Agreement. 

7. Business Plans 

7.1 The Subsidiary remains responsible for the development, review and adoption of a draft 
Business Plan and draft Budget which must be consistent with the current Group Business 
Plan and Group Strategy. The Subsidiary’s Business Plan and Budget requires to be 
approved by the Parent and the Parent will monitor the delivery of the Business Plan and 
Budget by way of reporting mechanisms to be determined by the Parent.  

7.2 The Subsidiary shall provide to the Parent its draft Business Plan and Budget by a date set by 
the Parent each year and the Parent shall, as soon as reasonably practicable after receipt of 
the said drafts, confirm to the Subsidiary whether it has any issues of concern with such 
drafts.  In the event of there being issues of concern, the Parent and the Subsidiary will use 
all reasonable endeavours to work together to agree a revised Business Plan and Budget as 
soon as reasonably practicable.  Until approved by the Parent, the draft Business Plan and 
Budget shall not become the Business Plan and Budget for the purposes of this Agreement, 
and the preceding year’s business plan and budget shall continue to have effect unless and 
only to the extent that the Parties agree otherwise. 

7.3 The Subsidiary agrees and undertakes to carry on its business and only to enter into 
commitments as envisaged by the Business Plan and Budget.  

8. Group services 

8.1 Where Services are to be provided by the Parent in accordance with the Group Business 
Plan, Group Strategy and the Business Plan, the Parties shall enter into a cost sharing 
service agreement recording the agreed services to be provided and other relevant provisions 
in connection therewith.   
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9. Staffing 

9.1 All staff recruitment, management and remuneration by the Subsidiary shall be carried out in 
accordance with relevant Group Policies, Business Plan and Budget and with the approval of 
the Group Chief Executive.  

9.2 The Subsidiary agrees that the Group Chief Executive will act as senior officer for the Group 
and will be entitled at any time to investigate any acts, omissions or conduct on the part of 
any member of the Subsidiary’s staff in accordance with its Group Policies. 

10. Variations 

10.1 The Parties shall review the operation of this Agreement from time to time as determined by 
the Parent.   

10.2 In the event of a variation of this Agreement being agreed, the same shall be recorded in a 
supplemental agreement between the Parties. 

11. Resolution of disputes 

11.1 It is the intention of the Parties that all disputes should be resolved by discussion between the 
Parties and that each agrees to act in good faith and use its reasonable endeavours to apply 
the terms of this Agreement without the necessity for implementing the dispute resolution 
procedures of this clause 11. 

11.2 In the event that the implementation of this dispute resolution procedure becomes necessary, 
each Party agrees that its Chair and another member of its management board shall meet 
with a view to resolving any issues of concern and that those persons present at such 
meeting shall use their best reasonable endeavours to resolve the dispute. 

11.3 In the event that no resolution can be reached following the process described above, the 
Parent shall reserve the right to rule on the dispute which ruling shall be binding on the 
Subsidiary. 

12. Governing law 
 
12.1 This Agreement shall be governed by and construed in accordance with Scottish Law. 
 
 
13 Notices 
 
Every notice, request or other communication shall:- 
 
13.1 be in writing delivered personally or by prepaid first class letter or by fax or by electronic mail; 
 
13.2 be deemed to have been received, in the case of a letter when delivered personally or 48 

hours after it has been sent by first class post or in the case of a fax or electronic mail on 
receipt of a legible copy by the recipient provided that any letter or message by electronic mail 
which arrives after business hours or on a day which is not a Business Day shall be deemed 
to have been served at the opening of business on the next Business Day; and  

 
13.3 be sent; 
 

(a) to the Parent at its address stated above marked for the attention of its Chair; 
 
(b) to the Subsidiary at the address stated above and marked for the attention of its 

Chair; 
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or (in each case) to such other address or fax number or electronic mail address and/or 
marked for the attention of such other person in Scotland, as may be notified in writing by the 
relevant party to the other party by not less than 15 days’ notice. 

 
IN WITNESS WHEREOF:- 
 
Signed for and on behalf of  

North Glasgow Housing Association Limited 

………………………………………………………… 

Board Member/Authorised Signatory 

Name…………………………………………………. 

 

Date…………………………………………………… 

 

Place of signing……………………………………… 

In the presence of:- 

 

……………………………………………….. 

Name………………………………………… 

Address……………………………………… 

………………………………………………… 

………………………………………………… 

 

 

Signed for and on behalf of  

NG2 Limited 

………………………………………………………… 

Director/Authorised Signatory 

Name…………………………………………………. 

 

Date…………………………………………………… 

 

Place of signing……………………………………… 

In the presence of:- 

 

………………………………………………… 

Name………………………………………… 

Address……………………………………… 

………………………………………………… 

………………………………………………… 
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