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Item 
4(a) 

 
 

Year to 
 

NG 2 
 31/03/23 

 
Profit and Loss - period to 30-Sep-23 

 
Gross 

 
Sales Materials Wages Profit 

£ 
 

£ £ £ £ 

 
, 

 
  

 

124,279 
 

Cleaning 
 

348,827 75,386 207,333 66,109 

67,615 
 

Joinery 
 

530,962 382,274 112,541 36,147 

40,873 
 

Electrical 
 

56,197 50,513 1,745 3,940 

87,757 
 

Other sales 
 

223,641 4,023 181,556 38,061 

52,064 
 

Back court cleaning 86,897 - 58,478 28,418 

194,360 
 

Garden maintenance 688,486 105,938 413,082 169,466 

(89,003) 
 

Management  
 

- - 46,630 (46,630) 

67,921 
 

Concierge 
 

112,637 - 80,579 32,058 

79,417 
 

Hit squad 
 

129,145 106 93,185 35,853 

5,133 
 

Painters  
 

43,302 16,799 26,741 (238) 

 630,417 
 

2,220,093 635,038 1,221,870 363,184 

3,182 
 

Other income 
 

3,184 - - 3,184 

633,599 
 

2,223,277 635,038 1,221,870 366,368 

 Overheads 
 60,000 

 
Management charges 

 
40,000 

 24,636 
 

Rent and rates 
 

12,000 
 266,965 

 
Motor expenses 

 
106,208 

 4,000 
 

Telephone and IT support 
 

4,000 
 4,296 

 
Printing, stationery, and advertising 

 
2,835 

 15,557 
 

Professional fees 
 

5,220 
 3,188 

 
Container hire 

 
1,736 

 30,416 
 

Uniforms, safety equipment and repairs 15,919 
 27,254 

 
Training 

 
6,927 

 4,000 
 

Insurance 
 

4,000 
 120,856 

 
Vehicle and plant depreciation 

 
64,229 

 (15,819) 
 

Gain/Loss on sale of fixed assets 
 

- 
 250 

 
Bank charges 

 
134 

 3,878 
 

General expenses 
 

2,069 
 549,478 

 
265,276 

- 
 

Loan interest 
 

- 

84,122 
 

Net profit 
 

101,092 

32,937 
 

Corporation tax/Gift aid 
 

- 

 51,185 
 

101,092 
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Item 
4(a) 

 
NG 2 

 31/03/23 
 

Balance sheet at  30/09/2023 
 £ 

 
£ £ £ 

486,253 
 

Fixed assets 
 

468,602 

 . 
 

Current assets 
 

520,172 
 

Stock and Debtors 
 

625,443 
 

114,757 
 

Bank and cash 
 

83,607 
 

634,929 
 

709,049 
 

Current Liabilities 
 

181,061 
 

Trade Creditors 
 

136,437 
   64,612 

 
Other creditors 

 
64,612 

 

245,673 
 

201,049 
 

389,257 
 

508,001 

875,510 
 

976,602 

 100 
 

Share capital 
 

100 

 875,410 
 

Profit and Loss account 
 

976,502 

 875,510 
 

976,602 
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Item 
4(a) 

 
31/03/23 

 
NG2 

 
30/09/2023 

 CASHFLOW 
 £ 

 
£ 

 
OPERATING ACTIVITIES 

 51,185 
 

Surplus for year 
 

101,092 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

51,185 
 

Operating surplus excluding int & tax 
 

101,092 

 120,856 
 

Depreciation - vehicles and plant 
 

64,229 

126,129 
 

Decrease/(Increase)in Debtors 
 

(105,271) 

50,962 
 

(Decrease)/Increase in Creditors 
 

(44,624) 

 349,132 
 

Net Cash In/(Out)flow From Operating Activities 
 

15,427 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 
 - 

 
Interest Received 

 
- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

 
and Servicing of Finance 

 

- 
 

Corporation Tax  Paid  
 

- 

 INVESTING ACTIVITIES 
 (342,110) 

 
Acquisition of Other Fixed Assets 

 
(46,577) 

- 
 

Investment in Activities 
 

- 

 (342,110) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(46,577) 

7,022 
 

(31,150) 

 
FINANCING 

 - 
 

Loans Received 
 

- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue Of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 7,022 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

(31,150) 

 7,022 
 

Movement in Cash & Bank 
 

(31,150) 

 7,022 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

(31,150) 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
4(e) 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
6 (a) 

3. Void Monitoring and Management  

 

At the start of the year (January 2023) ng homes identified a need for better monitoring 

and turnaround times for void properties, to achieve this ng2 were given complete Admin 

control over all the associations void properties and sub-contractors including all major 

works. 

ng2 began the process by meeting each contractor and service provider involved in voids 

and setting out expected timescales with them, we then set up a full tracker for voids and 

major works which is kept live and up to date allowing us to identify problem areas that 

are affecting timescales and find ways to rectify them. 

Through this thorough monitoring process, we have managed to take turnaround times for 

void properties from an average of over 100 days in the latter half of 2022 to an average 

turnaround of 32 days in 2023. 

During the reporting period ng2 have overseen the management of 80 void properties with 

an average turnaround time of 31 days from the tenant handing keys in to completion 

including all major works and an average turnaround time of 9 days for void works. 

Of the 80 voids, ng2 carried out the void work in 52 of them.   

During the reporting period, 46  voids required major works: 

- 27 New Kitchens 

- 3 New Bathroom suites 

- 10 Rewires  

- 6 Full Kitchen, Bathroom and rewire Installations. 

 

 

 

4. Garden Maintenance 

 

This contract comprises the provision of a ground maintenance service to the 

Association’s properties for a 5-year period commencing March 2017 and involves all 

aspects of grounds maintenance including both hard and soft landscaping to private / 

communal gardens as well as open space areas.  

Garden maintenance operations commenced in March 2023 in line with the list 

implemented into the SLA by Ewing Somerville Partnership. A meeting was convened in 

the reporting period to revisit the SLA with a view to making amendments. An SLA for the 

32















 

Bulk Uplift Service / Fly Tipping 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

 

Fly tipping (before and after) 

   

        

39



Bulk Uplift (before and after) 
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GARDEN MAINTENANCE 
The contracted maintenance commenced in March 2023.   

 

Back Court Tidy Up 
 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

Before and after back court tidy up  
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Garden Maintenance 

Litter Pick / Deweeding / Shrub Beds 
 

   
 

Operatives maintain the estate including leaf clearance, shrub-bed  
maintenance and litter picking 

 

  

42



 

Open spaces are deweeded to maintain the area 
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Grass Cutting 
 

 

   
 
 

The garden area of a void had to be brought up to an acceptable standard after a long 
period of neglect so that the property could be shown to prospective tenants. 
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Heras Fencing Checks 
 

 

   
 

 
 

 
 

 
Operatives perform weekly checks on Heras Fencing hired by the Association, at St 

Monance Street, rectifying minor positioning issues and reporting damage. 
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Jet Washing 
 

Jet washing service is provided on request  
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CLOSE CLEANING 

Close cleaning staff continue to clean and sanitise the main touch points within communal 
areas of multiple dwelling units such as controlled entry control panels, handrails, door 

handles etc 

Operatives thoroughly clean handrails with virucidal disinfectant 

.

Common touch points are disinfected in every close 

48



 

Close cleaning is now taking place regularly at the newly built Keppochhill development, 

using newly acquired floor scrubbing and buffing machines. 
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Window Cleaning 
 

Window cleaning in closes is now taking place on a 6-weekly cycle 
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Claims Volume by Benefit and Pa�ent Age Band

20 to 39 40 to 59

Dental Op�cal Therapies Other Dental Op�cal Therapies Other

This Year: 01-Apr-2023  to  30-Jun-2023

Who Claims What?
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Claims by Volume
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