
ID Task Name Start Finish

1 Pre-Construction Elements Mon 23/10/23 Fri 26/04/24

2 Commercial & Finalisation of Funding Proposals Mon 23/10/23 Thu 02/11/23

3 Funding Submission Fri 03/11/23 Fri 03/11/23

4 Funding Review Period Mon 06/11/23 Fri 17/11/23

5 Finalisation of Design Mon 06/11/23 Fri 24/11/23

6 Preperation & Finalistion of Cost Plan Mon 27/11/23 Fri 22/12/23

7 Planning Submission Mon 27/11/23 Mon 27/11/23

8 Planning Determination Period Tue 28/11/23 Fri 01/03/24

9 Building Warrant Submission Mon 11/12/23 Mon 11/12/23

10 Building Warrant Determination Period Tue 12/12/23 Fri 29/03/24

11 Critical Path Procurement Mon 04/03/24 Fri 26/04/24

12 Site Establishment & Mobilisation Period Mon 04/03/24 Fri 29/03/24

13 Construction Phase Mon 01/04/24 Fri 13/09/24

14 Commencement Date (01/04/24) Mon 01/04/24 Mon 01/04/24

15 Demolition, Downtakings & Structural Works Mon 01/04/24 Sat 27/04/24

16 Isolate Power & Strip out Redundant Services Mon 01/04/24 Fri 05/04/24

17 Temporary Power & Lighting Tue 02/04/24 Thu 04/04/24

18 Ground Floor Downtakings Mon 08/04/24 Fri 26/04/24

19 Ground Floor Structural Works Mon 15/04/24 Fri 19/04/24

20 Fit-Out (Ground Floor) Mon 29/04/24 Fri 13/09/24

21 Remove & Replace Windows/Shutters Mon 29/04/24 Fri 10/05/24

22 Joiner First Fix Elements Mon 06/05/24 Fri 31/05/24

23 Mechanical & Electrical First-Fix Mon 13/05/24 Fri 14/06/24

24 Ames Taping & Mist Coat Mon 03/06/24 Fri 28/06/24

25 Mechanical & Electrical Second Fix Mon 15/07/24 Fri 09/08/24

26 Acoustic Partitions Mon 17/06/24 Fri 28/06/24

27 Suspended Ceilings Mon 01/07/24 Fri 12/07/24

28 Joiner Second Fix Mon 15/07/24 Fri 09/08/24

29 Decoration Mon 29/07/24 Fri 23/08/24

30 Florcoverings Mon 26/08/24 Fri 06/09/24

31 Cleaning Mon 09/09/24 Fri 13/09/24

32 Internal Snagging Mon 09/09/24 Thu 12/09/24

33 External Works Mon 29/07/24 Fri 13/09/24

34 Replacement Facades/Decoration Mon 29/07/24 Fri 23/08/24

35 Façade Signage and Visual Displays Mon 26/08/24 Fri 06/09/24

36 Final Clean & Snagging Mon 09/09/24 Wed 11/09/24

37 Remove Site Accomodation Thu 12/09/24 Fri 13/09/24
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60 Completion Date Mon 16/09/24 Mon 16/09/24
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PROPOSED ALTERATIONS TO 252 SARACEN STREET, GLASGOW
CLIENT: NORTH GLASGOW HOMES

252 SARACEN STREET, GLASGOW.

Project: 252 SARACEN ST
Date: 01/11/23 MASTER


