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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30/09/25

INCOME AND EXPENDITURE 

Year to Sep-25             July - Sep  25  CUMMULATIVE TO DATE

31/3/25 Actual Actual Budget Variance Actual Budget Variance

Income

30,306,804 Rental Income 2,667,749 8,004,801 7,909,013 95,788 15,963,160 15,731,909 231,251

-349,311 Voids -22,808 -59,217 -79,090 19,873 -104,623 -157,319 52,696

51,758 Service Income 4,113 12,862 13,872 -1,010 26,475 27,743 -1,268

30,009,251 2,649,054 7,958,446 7,843,795 114,651 15,885,012 15,602,333 282,679

0 Factoring Income 205,232 233,881 248,910 -15,029 463,891 497,820 -33,929

1,201,035 Grant release/received 79,119 237,354 219,338 18,016 474,707 438,676 36,031

 

31,210,286 Net Income 2,933,405 8,429,681 8,312,043 117,638 16,823,610 16,538,829 284,781

Expenditure
  

3,682,188 Day to Day 153,864 818,896 759,169 -59,727 1,571,173 1,513,616 -57,558

2,243,902 Cyclical 154,909 478,147 600,275 122,128 1,057,760 1,200,550 142,790

1,777,547 Void Maintenance 161,148 433,200 375,000 -58,200 807,794 750,000 -57,794

261,670 Bad Dbts-Rents 156,817 156,817 75,000 -81,817 247,729 150,000 -97,729

0 Bad Dbts-services 0 0 0 0 0

7,366,465 Planned maintenance 468,323 1,869,922 2,088,655 218,733 3,412,483 4,177,309 764,826

-3,612,581 Capitalised to balance sheet -247,343 -977,755 -1,288,655 -310,900 -1,743,958 -2,577,309 -833,351

1,252,981 Other Property Costs 94,660 315,774 323,750 7,976 661,788 647,500 -14,288

5,304,848 Depreciation 490,538 1,371,612 1,375,000 3,388 2,693,348 2,750,000 56,652

3,154,965 Service Costs 190,625 988,383 996,768 8,385 1,957,961 1,994,581 36,620

-236,449 Factoring Expenditure 96,082 175,894 175,291 -603 329,691 350,582 20,891

5,375,760 Salaries 507,518 1,526,148 1,528,880 2,732 2,944,643 3,057,759 113,116

2,806,226 Overheads 241,347 719,968 714,500 -5,468 1,442,292 1,429,000 -13,292

                                                                                                                                                                 

29,377,522 Total Expenditure 2,468,488 7,877,006 7,723,632 -153,374 15,382,704 15,443,587 60,883

1,832,764 Surplus from Ordinary 464,917 552,675 588,411 -35,736 1,440,906 1,095,242 345,664

  Activities   345,664
0

0 Development Income 0  0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0

328,256 Other Income 6,315 21,957 42,500 -20,543 96,328 85,000 11,328

380,635 Other Expenditure 4,481 63,164 68,750 5,586 132,849 137,500 4,651

1,780,385 Net Surplus 466,751 511,468 562,161 -50,693 1,404,385 1,042,742 361,643

1,604,148 Loan Interest 167,259 463,664 367,578 -96,086 821,973 735,156 -86,818

359,689 Interest received 4,083 43,977 66,000 -22,023 106,681 132,000 -25,319

76,020 Other finance charges 0 0 0 0 0

0 Property and fixed asset sales 0 66,251 0 66,251 65,891 0 65,891

-34,462 Pension adj/corp tax/gift aid 0 0 0 0 0

494,368 Net Surplus after interest 303,575 158,032 260,583 -102,551 754,984 439,586 315,398

0 Trans from Designated Reserve 0 0 0 0 0 0 0

  

0 Trans to Designated Reserve 0 0 0 0 0 0 0

494,368 Net result after Transfer 303,575 158,032 260,583 -102,551 754,984 439,586 315,398

494,368 0 754,984
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30-Sep-25

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

31/03/25 Sep-25 <--------- July  - Sept  25  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

5,053,694 Salaries 462,551 1,395,837 1,408,426 12,589 2,692,159 2,816,852 124,693 5,289,098

322,066 Pensions 44,967 130,311 120,453 -9,858 252,484 240,907 -11,577 450,665

 

5,375,760 Total Direct Employee 507,518 1,526,148 1,528,880 2,732 2,944,643 3,057,759 113,116 5,739,763

 

152,191 Heat & Light 13,450 29,088 25,000 -4,088 64,011 50,000 -14,011 90,000

468,215 Depreciation 61,252 133,755 112,500 -21,255 242,511 225,000 -17,511 350,000

26,655 Office & General 2,071 6,187 10,000 3,813 17,078 20,000 2,922 40,000

121,831 Cleaning and Materials 22,514 35,178 32,500 -2,678 60,864 65,000 4,136 100,000

70,828 Subscriptions 5,355 16,519 20,000 3,481 36,699 40,000 3,301 75,000

10,388 Photocopier costs 97 292 3,750 3,458 2,628 7,500 4,872 20,000

65,294 Postage & Stationery 3,034 12,571 15,000 2,429 24,206 30,000 5,794 55,000

2,605 Office Repairs & maintenan 0 666 10,000 9,334 666 20,000 19,334 40,000

283,626 Rent, Rates, Insurance 21,985 90,134 80,000 -10,134 157,661 160,000 2,339 300,000

224,996 Telephone & internet -2,766 68,862 47,500 -21,362 137,522 95,000 -42,522 165,000

34,172 Audit & Accountancy 34 4,395 10,000 5,605 12,352 20,000 7,648 35,000

23,396 Equipment Maintenance 54 422 10,000 9,578 2,589 20,000 17,411 40,000

18,478 Legal Fees 626 4,399 7,500 3,101 7,788 15,000 7,212 35,000

18,146 Leasing Contracts 2,067 5,232 5,000 -232 11,534 10,000 -1,534 25,000

7,341 Promotions, publicity & ann 0 0 3,750 3,750 1,525 7,500 5,975 20,000

177,641 Consultants 34,995 39,031 45,000 5,969 78,637 90,000 11,363 150,000

483,143 Computer Support 19,804 103,555 118,750 15,195 210,545 237,500 26,955 450,000

428,680 Computer - License & acce 54,671 148,250 100,000 -48,250 295,928 200,000 -95,928 350,000

0 Office Landscape Maintena 0 0 0 0 0 0 0 0

2,617,626 Total Office Overheads 239,243 698,536 656,250 -42,286 1,364,744 1,312,500 -52,244 2,340,000

12,903 Recruitment advertising & c 0 1,759 3,750 1,991 6,438 7,500 1,062 22,000

52,459 Staff Training 597 3,278 15,000 11,722 9,675 30,000 20,325 60,000

15,000 Staff life cover 0 4,000 3,750 -250 10,000 7,500 -2,500 15,000

4,598 Staff uniforms 0 464 1,500 1,036 1,757 3,000 1,243 6,000

0 Temporary Staff 0 0 0 0 0 0 0 0

13,906 Conferences & Seminars 0 324 6,250 5,926 5,637 12,500 6,863 30,000

21,946 Travel & Subsistence 604 2,031 5,000 2,969 8,432 10,000 1,568 20,000

56,057 Health & Safety 813 8,327 17,500 9,173 30,172 35,000 4,828 70,000

176,869 Total Staff Overhead Cos 2,014 20,183 52,750 32,567 72,111 105,500 33,389 223,000

1,617 Training 0 161 1,250 1,089 161 2,500 2,339 8,000

817 Travel Expenses 0 20 750 730 228 1,500 1,272 4,000

3,644 Expenses to Board 90 450 1,500 1,050 1,295 3,000 1,705 6,000

5,653 Conferences 0 618 2,000 1,382 3,753 4,000 247 10,000

11,731 Total Committee Costs 90 1,249 5,500 4,251 5,437 11,000 5,563 28,000

Total Direct Employee &

8,181,986 Administration Costs 748,865 2,246,116 2,243,380 -2,736 4,386,935 4,486,759 99,824 8,330,763
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30-Sep-25

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

160,903,011 Housing Properties 162,781,226

-44,920,928 Depreciation -47,614,152

115,982,083 115,167,074

Less:

0 Housing Association Grant 0

115,982,083 Net Value 115,167,074

3,562,825 Other Fixed Assets 3,711,461

1,300 Investments 300

119,546,208 TOTAL FIXED ASSETS 118,878,835

CURRENT ASSETS

39,720 Stock & WIP 39,720

11,773,699 Cash and Other Short Term Investments 10,393,018

521,483 Rent Arrears 523,104

1,436,240 Other Current Assets 2,542,093

13,771,142 TOTAL CURRENT ASSETS 13,497,935

CURRENT LIABILITIES

2,289,500 Short Term Loans and Current Loan Capital Repayments 2,289,500

0 Bank Overdrafts 0

4,924,397 Other Current Liabilities 5,010,320

551 Pension liability under one year 551

7,214,448 TOTAL CURRENT LIABILITIES 7,300,371

6,556,694 NET CURRENT ASSETS 6,197,564

126,102,902 TOTAL ASSETS LESS CURRENT LIABILITIES 125,076,399

CREDITORS DUE AFTER ONE YEAR

33,657,209 Long Term Loans 32,477,089

1,605,993 Pension liability 1,594,335

17,196,903 Deferred income 49,084,285 16,607,196

52,460,105 50,678,620 50,678,620

73,642,797 NET ASSETS 74,397,779

RESERVES

14,591,245 Designated reserves 14,591,245

20,136,437 Revenue 20,891,421

38,915,041 Revaluation reserve 38,915,041

73,642,723 TOTAL RESERVES 74,397,707

74 SHARE CAPITAL 72

73,642,797 74,397,779
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30-Sep-25

CASHFLOW

YEAR TO

31/03/2025

0

OPERATING ACTIVITIES ACTUAL

1,780,385 Operating surplus for period 1,404,385

5,304,848 Depreciation - properties 2,693,348

468,215 Depreciation - fixtures 242,511

-958,758 Amortisation of capital grants -474,707

0 Gain on sale of fixed assets 65,891

Other finance charges

444,075 Decrease/(Increase)in Debtors -1,107,474

-25,204 Decrease/(Increase)in stock 0

-1,079,936 (Decrease)/Increase in Creditors -40,735

share capital cancelled

5,933,625 Net Cash In/(Out)flow From Operating Activities 2,783,219

INVESTING ACTIVITIES

0 Grants Received 0

-4,036,535 Acquisition and Construction Of Properties -1,878,215

-1,012,989 Acquisition of Other Fixed Assets -391,147

-66 Procceds on disposal of properties -124

0 Investment in Activities 1,000

-5,049,590 Net Cash In/(Out)flow From Investing Activities -2,268,486

884,035 514,733

FINANCING

0 Loans Received -1

-2,489,500 Less: Loans Repaid -1,180,119

359,689 Interest Received 106,681

-1,604,148 Interest Paid -821,973

-7 Share capital issued -2

-3,733,966 Net cash In/(Out)flow From Financing -1,895,414

-2,849,931 Increase/(Decrease) in Cash and Cash Equivalents -1,380,681

-3,820,326 Movement in Cash & Bank -1,380,681

970,395 Movement in Bank overdrafts 0

-2,849,931 Increase/(Decrease) in Cash and Cash Equivalents -1,380,681

14,623,630 Opening cash balance 11,773,699

11,773,699 10,393,018

04(a.1) 2 NG HA 2025 26 ACCO UNTS SPREADSHEET - Septem ber 2025 Board extract
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North Glasgow Housing Association

Numbers table

Results Sep-25 To date Budget 2025

Turnover 2,939,720 16,919,938 16,623,829 31,538,542

Operating costs 2,472,969 15,515,553 15,581,087 29,758,157

Cost of sales

Operating (deficit)/surplus 466,751 1,404,385 1,042,742 1,780,385

 

Bank interest receivable 4,083 106,681 132,000 359,689

Bank Interest payable 167,259 821,973 735,156 1,680,168

gain on sale of housing properties 0 65,891 0 0

Tax charge/gift aid receipt 0 0 0 -34,462

Surplus/(deficit) for period 303,575 754,984 439,586 494,368

Per unit costs

Management & maintenance overheads 1,772 1,651

Day to day repairs and maintenance 867 995

Planned maintenance 608 684

Arrears Sep-25 Mar-25

Gross rent arrears 1,854,326    1,661,123

Bad debt provision 1,331,222-    -1,139,640

Net rent arrears 523,104       521,483

Gross arrears as % of annual rent 5.80             5.47

Net arrears as % of annual rent 1.64             1.72

Net factoring arrears 259,442       239,978       

Bad debt provision 90,645-         -69,724

Net factoring arrears 168,797       170,254       

Lenders ratios

Annual surplus/interest payable 1.92 1.29

EUV to borrowings ratio 4.55 3.83

Loan numbers

Loans THFC 3,600,000 4,000,000

Loans - Dunfermline 11,768,930 13,333,242

Loans - Energy Savings Trust 5,497,660 6,202,967

Loans - GBSH 13,900,000 13,900,000

EUV of charged properties - Nationwide 53,500,000 53,500,000

Unit numbers 5,489 5,488

Debt per unit 6,334 6,550

Annual interest (projected/actual) 1,279,680 1,362,656

Average interest rate 3.68 3.79

Average interest on opening loan balanc 3.68 3.79
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Accounts Ratios - annual trend

Sep-25 Aug-25 Jul-25 Jun-25 May-25 Apr-25

Arrears

Gross rent arrears 1,854,326 1,800,299 1,702,870 1,656,617 1,583,313 1,756,720

Bad debt provision -1,331,222 -1,224,406 -1,224,406 -1,224,406 -1,139,640 -1,139,640

Net rent arrears 523,104 575,893 478,464 432,211 443,673 617,080

Gross arrears as % of annual ren 5.80 5.63 5.34 5.20 4.96 5.53

Net arrears as % of annual rent 1.64 1.80 1.50 1.36 1.39 1.94

Gross factoring arrears 259,442 134,616 220,126 293,147 136,651 202,725

Bad debt provision -90,645 -74,502 -74,502 -74,502 -77,933 -77,933

Net factoring arrears 168,797 60,114 145,624 218,645 58,718 124,792

1,772 1,772 1,726 1,747 1,703 1,633

867 902 853 821 789 839

608 633 666 566 493 547

Lenders ratios

Annual surplus/interest payable 1.92 1.69 1.85 2.67 2.90 2.27

EUV to borrowings ratio 4.55 4.57 4.55 4.44 3.93 3.91

Loan numbers

Loans THFC 3,600,000 4,000,000 4,000,000 4,000,000 4,000,000 4,000,000

Loans - Dunfermline 11,768,930 11,695,235 11,762,305 12,043,960 13,609,486 13,686,179

Loans - Energy Savings Trust 5,497,660 5,537,118 5,576,487 5,615,766 5,654,954 5,694,053

Loans GBSH 13,900,000 13,900,000 13,900,000 13,900,000 13,900,000 13,900,000

EUV of charged properties - dunf 53,500,000 53,500,000 53,500,000 53,500,000 53,500,000 53,500,000

Debt per unit 6,334 6,401 6,420 6,478 6,471 6,490

Annual interest (projected/actual) 1,279,680 1,294,637 1,330,765 1,345,359 1,343,768 1,347,896

Average interest rate 3.68 3.69 3.78 3.78 3.78 3.78
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Name 

Address 

Glasgow 

Post Code 

 

5 December 2025 

 

Dear Name 

 

Proposed Rent Increase 2026 

 

We are currently preparing to set rent levels for April 2026– March 2027.  We are committed to providing 

excellent services to all our customers through the provision of quality housing and community activities. 

Your rent makes a significant contribution towards the delivery of these services; we know from 

experience that you want us to provide improved houses with an efficient and modern service while 

maintaining rents at an affordable level, comparable with other social landlords.   

 

Similar to the last few years, we continue to experience increased costs in relation to materials, energy 

suppliers and employment tax increases and this year is no different.  This impacts on services to our 

customers and investment in our homes if our rental income does not cover these increases, not just 

this year but each subsequent year thereafter.  Our contractor costs are increasing to meet increased 

material and salary costs. Pension deficit payments of £270k will occur in 2026 due to the instability in 

the stock market. The combined result of these, including our own staffing costs amounts to over a 6% 

increase. 

 

We continue to follow guidance from the Scottish Housing Regulator by minimising our rent increase for 

26/27 by seeking cost savings in the Association’s operations.  We want to keep our rent as affordable 
as possible, particularly for our tenants who are on a low incomes.  However, if rents do not increase by 

at least 6%, we will only be able to carry out essential repairs and maintenance and we may have to 

cancel or postpone major works.  In order for us to provide a service to our customers and invest in our 

homes, we propose to increase our rent by the following options of 6%, 6.5% and 7%. Please be assured, 

this is not a decision that we have taken lightly.  

 

Your views are important to us and the level of rent increase we apply, will impact the level of investment 

we can make to our homes. Please complete the form that accompanies this letter to make your views 

heard. We are also holding drop in sessions, where our team will be available in person to address your 

questions or concerns, these sessions will be held on: 

 

Wednesday 10th December  in the Springburn Hub, Springburn Shopping Centre 12-2pm 

Thursday 11th December in Balgrayhill Community Centre 2pm–6pm 

Tuesday 16th December in Saracen House, 139 Saracen Street 11am–3pm 

 

We are aware that tenants are adversely affected by the continual increases in the cost of living and are 

having to make their money go further. You can find further information on the cost of living crisis on 

our website.  We also provide financial support for our tenants through GEMAP and last year this service 

secured £2,862,737for our tenants.  Our staff are here to help. If you do need financial assistance, 

please contact our Money Advice Team (GEMAP) on 0141 560 6000 for a telephone appointment. 
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