




 

 

AGENDA 

ng homes is a trading name of North Glasgow Housing Association Ltd. 
 

  
Meeting: Board Meeting 

 
Invitees Board 

 
 Location: Saracen House / MS Teams 

  
Date Tuesday 24 May 2022 
  
Time 4.30pm  
 
Please submit any apologies to Cheryl Murray 

Email: cmurray@nghomes.net Telephone:   0141 630 4324 

 

 Agenda Paper Lead 
Officer 

 Page 
Number 

1.  Apologies    

2. Declaration of Interest and Attendance   1 

3. Minutes    

a. Minutes of the Board Meeting on 29 March 2022 Yes  3 

 i)  Matters arising    

b. Minutes of the Regeneration Sub-Committee on 3 May 
2022 

Yes  13 

c. Minutes of the Staff ing Sub-Committee on 5 May 2022 Yes  21 

4. Chief Executive’s Update Verbal CEO  

5. For Approval    

a. Management Accounts to 28 February 2022 Yes BH 27 

b. Five Year Financial Projections Yes  BH 35 

c. Loan Portfolio Return Yes BH 41 

d. Business Plan Priorities Progress – Q4 Yes BH 43 

e. Annual Return on Charter Yes LC 47 

f. Residents Improvement Group (RIG) – First Project Yes LC 51 

g. GEMAP Business Case Yes LC 59 

h. Association Membership Yes LC 63 

i. Gifts, Hospitality and Donations Report Yes BH 65 

j. LCITP – Contract Variation  To follow GM - 

6. For Ratification    
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Meeting: Regeneration Sub-

Committee 

Location: Bob Allan Conference 

Centre, Saracen House / 

Microsoft Teams 

 

 

Date: Tuesday 3 May 2022 Time: 4.30 pm 

 

    

Attendees: G Satti - Chair 

I Cross 

M Thomson 

Paul Nelson (virtual)  

J Berrington (virtual) 

C Rossine  

John Thorburn  

  

    

Apologies: None   

    

In Attendance: J Devine (CEO) 

M Fraser (DDR) - MF 

A Bell (DDPS) – AB  

G McDowall (PM) - GM 

  

Minute Taker: C Murray (PA) - CM   

 

 Agenda Action Date 

1.  Apologies   

 As above   

2. Declaration of Interest and Attendance    

 Apologies noted above.   

3. Minutes   

a. Minutes of the previous Meeting- 8 February   

 Some minor corrections were made including the title of 4(a) to 

have “& Additional Sites” added to the title and text that was in red 

to be turned to black. 

 

Members AGREED the minutes were an accurate record of the 

meeting. 

 

Proposed   C Rossine       Seconded  M Thomson 

  

Regeneration Sub-Committee 
Meeting Minutes 
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Matters arising 

None. 

b. Minutes of an Urgent Decision Meeting - 10 March 2022   

 Members RATIFIED the decision as detailed in the minute. 

 

Proposed  J Berrington     Seconded  P Nelson 

  

4. For Approval   

a. Investment Risk Register   

 

AB presented the revised Investment Risk Register. Changes were 

proposed to ref lect new job titles and the risk associated with Covid-

19 and Brexit. No other amendments were suggested. 

 

Members APPROVED the revised Investment Risk Register.  

 

Proposed  J Thorburn       Seconded  C Rossine 

  

b. Regeneration Risk Register    

 

MF presented the Regeneration Risk Register. No changes were 

proposed. CEO suggested that the reference  to senior staff in the 

Investment Risk Register be mirrored in the Regeneration Risk 

Register.  

 

Members discussed and AGREED the proposed changes. 

 

Proposed  M Thomson      Seconded  I Cross 

 

 

MF 

 

c. Interim Asset Management Strategy     

 

AB presented the report explaining that a new Asset Management 

Strategy will be commissioned shortly and that the existing strategy 

had been updated for approval in the meantime. This interim 

strategy contained up-to-date f igures and would ensure any 

regulatory requirements were met. CEO reminded Members that 

discussions around this strategy were a big part of the Board 

Strategy Day that took place on Sunday 24 April. CEO explained 

that the wider review is anticipated to take approximately 6-9 

months and would be all encompassing.  
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Members APPROVED the Interim Asset Management Strategy. 

 

Proposed   J Berrington    Seconded  J Thorburn 

d. Maintenance Policy      

 AB presented the revised Maintenance Policy which Members 

discussed and APPROVED. 

 

Proposed  C Rossine       Seconded  P Nelson 

  

e. Carron Estate - Door Entry System Retrospective Tender Approval   

 GM presented a report requesting retrospective approval for new 

door entry systems in the Carron Estate MSF Phase 2 heating 

project. The installation tender by Easy Heat Ltd for the sum of 

£676,696.55 including VAT.  

 

The PM noted this contract sum agreed followed tender negotiations 

with the contractor who eventually agreed to hold their 2020 

tendered costs. This f igure was further reviewed by ng cost 

consultants Ewing Somerville Partnership who confirmed this 

represented good value for money before being instructed into the 

contract.  

 

Members commented on the recent increase in costs and that they 

could have been considerably higher if  GM had delayed the 

appointment of the contractor. GM will recirculate the process of 

delegated authority that was approved at the Regeneration Sub-

Committee Meeting on 8 September 2020.  

 

Members APPROVED the acceptance of Easy Heat’s tender in the 

sum of £676,696.55 including VAT.   

 

Proposed  C Rossine     Seconded  J Thorburn 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

GM 

 

 

 

 

 

 

f . Glasgow Baby Foodbank   

 MF presented the report requesting support for the Glasgow Baby 

Foodbank. MF gave some background on the creation of the group 

and commented on the positive impact it has had within the 

community.  
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CEO added that the funds would not be handed over to the group to 

do with what they like and that ng homes would work closely with 

them and support the group when allocating where the funds should 

be utilised.  

 

Members APPROVED a budget of £5000.00 per year over a three 

year period.  

 

Proposed  J Berrington     Seconded  P Nelson 

 

g. Springburn Park Men’s Shed   

 MF presented the report requested support for Springburn Park 

Men’s Shed. Members discussed how visible they have been within 

the community. MF referred to some individuals who have benefited 

greatly from the group.  

 

Members discussed and APPROVED a budget of £5000.00 per year 

for a three year period for running costs and support.  

 

Proposed  M Thomson    Seconded  I Cross 

  

5. For Noting   

a. Development Report   

 Members NOTED the report providing an update on progress with 

the Keppochhill newbuild development. 

 

CEO referred to the statues and his frustrations of not being further 

forward with negotiations with Glasgow City Council (GCC). AB to 

invite GCC to view the statues.  

 

CEO suggested arranging a visit for Members to visit the 

development. 

 

CEO referred to the land that is up for sale in front of the building and 

expressed concern that this could be developed to the detriment of 

the Association’s Keppochhill Road development.  

 

 

 

 

 

AB 

 

 

AB 
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CEO informed Members that Springburn Nursery School and Janitor’s 

Lodge on Gourlay Street is being advertised as a development 

opportunity.  

b. Investment Report   

 
Members NOTED the report providing an update on progress with 

current planned maintenance projects.  

  

c. Multi Storey Flats Major Works Report – Round 1 Funding   

 

Members NOTED the report providing an update on progress with the 

multi-storey f lats major works project across 6x multi-storey (24/25 

storeys high) blocks f lats at Balgrayhill Road, Edgefauld Road, 

Croftbank Street and Viewpoint Place. 

 

GM advised of a new method of works as a result of the discovery of 

asbestos debris. GM assured Members that there have been many 

discussions on how to proceed and legal advice has been taken. The 

affects of the new method is that tenants are likely to be out of their 

homes for 5-8 days, including the weekend, which is  longer than 

originally planned. There may be greater implications further down 

the line and GM is currently trying to pull together all the information. 

A detailed paper will be presented to the main Board.  

 

 

 

 

 

 

 

 

 

 

 

 

GM 

 

d. Multi Storey Flats Major Works Report – Round 2 Funding   

 

Members NOTED the report providing an update on progress with 

the multi-storey f lats major works project across 7x multi-storey 

blocks in the Carron Estate. 

  

e. Procurement Report   

 
Members NOTED the report providing an update on progress against 

early action priorities for all Technical Procurements.  

  

f . Regeneration Report   

 
Members NOTED the report providing an update on Regeneration 

Activities from 1 January to 31 March 2022. 

  

g. Draft Digital Strategy   

 

Members discussed the draft digital strategy. Chair commented on 

how ambitious it is but is confident it is an achievable timetable.  

 

CEO extended thanks to  (external consultant) for his 

support and guidance in the development of the strategy.   was 
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unable to make this meeting therefore CEO suggested arranging a 

separate meeting for consultant to present the strategy to Members 

and gain further feedback to the f inal strategy document.  Members 

were invited to attend this meeting and MF to arrange. 

 

Members NOTED the contents of the Draft Digital Strategy. 

 

 

 

MF 

 

 

6. Regeneration Sub-Committee Members Training   

 No comments.   

7. AOCB   

 

CEO referred the Committee to two previous Board reports that were 

prepared by Housing Services and approved by the Board in June 

2020 and March 2021 respectively. The previous CEO commissioned 

these reports for approval in order to be in a position to act quickly  

should the Association’s planned demolitions be approved by Glasgow 

City Council.  

 

CEO referred to the cleared site at Ashf ield Road/Crowhill Street and 

confirmed the development of this site had been included in the 

most recent Strategy and Development Funding Plan submitted to 

GCC as a pipeline project. AB will contact GCC regarding the 

possibility of funding a feasibility study for potential development of 

the site 

 

Chair expressed thanks to staff for the preparation of the papers and 

commented that it was good to see so much happening within the 

community.  

 

Member thanked the Association for the kindness that followed a 

recent family bereavement. 

 

Meeting concluded at 6.00pm 

 

 

 

 

 

 

 

 

 

 

AB 

 

8. Date of Next Meeting Tuesday 6 September 2022   
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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 28.02.22

INCOME AND EXPENDITURE 

Year to Feb.22              Jan - Feb 22  CUMMULATIVE TO DATE ANNUAL

31.3.21 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

24,835,166 Rental Income 2,128,004 4,245,500 4,036,389 209,111 23,287,506 22,853,140 434,366 24,773,743

-440,408 Voids -27,607 -55,773 -70,637 14,864 -280,412 -399,930 119,518 -437,041

38,381 Service Income 3,561 6,982 7,009 -27 38,707 36,602 2,105 40,496

24,433,139 2,103,958 4,196,709 3,972,761 223,948 23,045,801 22,489,812 555,989 24,377,199

0 Factoring Income -110 11,551 0 11,551 378,023 469,304 -91,281 625,739

555,085 Grant release/received 30,000 60,000 94,248 -34,248 353,117 518,364 -165,247 565,488

 

24,988,224 Net Income 2,133,848 4,268,260 4,067,009 201,251 23,776,941 23,477,481 299,460 25,568,426

Expenditure
  

1,859,479 Day to Day 325,696 550,292 307,835 -242,457 2,539,799 1,711,429 -828,370 1,861,900

888,969 Cyclical 247,564 688,261 458,134 -230,127 2,086,536 2,519,736 433,200 2,845,270

1,177,828 Void Maintenance 75,009 105,476 116,667 11,191 1,027,428 641,667 -385,761 700,000

394,547 Bad Dbts-Rents 42,436 76,712 76,667 -45 300,840 421,667 120,827 460,000

0 Bad Dbts-services 0 0 0 0 0 0

15,273,257 Planned maintenance 1,867,460 2,267,846 3,466,234 1,198,388 16,628,976 19,064,285 2,435,309 20,797,402

-8,730,819 Capitalised to balance shee -1,319,746 -1,734,596 -2,381,295 -646,699 -11,402,906 -13,097,121 -1,694,215 -14,287,768

687,365 Other Property Costs 62,078 189,570 152,667 -36,903 783,918 839,667 55,749 916,000

4,034,380 Depreciation 380,000 760,000 775,000 15,000 4,180,000 4,262,500 82,500 4,650,000

1,876,166 Service Costs 176,761 208,571 255,465 46,894 1,539,927 1,439,478 -100,449 1,577,274

-185,460 Factoring Expenditure 14,747 28,252 27,112 -1,140 243,737 299,116 55,379 422,672

5,509,577 Salaries 467,127 844,019 886,345 42,326 4,663,571 4,874,899 211,328 5,318,072

1,935,252 Overheads 268,109 353,036 325,783 -27,253 1,813,079 1,791,808 -21,271 1,954,700

                                                                                                                                                                         

24,720,541 Total Expenditure 2,607,241 4,337,439 4,466,613 129,174 24,404,905 24,769,131 364,226 27,215,522

267,683 Surplus from Ordinary -473,393 -69,179 -399,605 330,426 -627,964 -1,291,651 663,687 -1,647,096

  Activities   663,687  

0 Development Income 0 0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

737,595 Other Income 32,525 54,410 114,667 -60,257 404,281 634,054 -229,773 691,387

615,451 Other Expenditure 72,648 91,556 135,667 44,111 546,863 746,167 199,304 814,000

389,828 Net Surplus -513,516 -106,325 -420,605 314,280 -770,546 -1,403,764 633,218 -1,769,709

1,207,444 Loan Interest 122,882 226,593 231,430 4,837 1,316,204 1,272,862 -43,342 1,388,577

98,552 Interest received 3,210 5,534 12,500 -6,966 44,147 68,750 -24,603 75,000

41,296 Other finance charges 0 0 0 0 0

46,769 Property and fixed asset sa 0 0 0 0 23,101 0 23,101 0

2,816,381 Pension adj/corp tax/gift aid 3,966 3,966 3,966 -176,034 -176,034 0

-3,529,972 Net Surplus after interes -637,154 -331,350 -639,534 308,184 -1,843,468 -2,607,876 764,408 -3,083,286

1,000,000 Trans from Designated Res 350,000 350,000 0 350,000 2,200,000 0 2,200,000 0

  

0 Trans to Designated Reser 0 0 0 0 0 0 0 0

-2,529,972 Net result after Transfer -287,154 18,650 -639,534 658,184 356,532 -2,607,876 2,964,408 -3,083,286
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 28.Feb.22

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

2021 Feb.22 <--------- Jan - Feb 22  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,687,932 Salaries 415,492 739,340 779850 40,510 4,050,342 4,289,176 238,834 4,679,101

821,645 Pensions 51,635 104,679 106495 1,816 613,229 585,723 -27,506 638,971

 

5,509,577 Total Direct Employee 467,127 844,019 886345 42,326 4,663,571 4,874,899 211,328 5,318,072

 

98,465 Heat & Light 16,486 22,262 8333 -13,929 57,590 45,833 -11,757 50,000

228,151 Depreciation 20,000 40,000 33333 -6,667 220,000 183,333 -36,667 200,000

12,571 Office & General 3,851 5,471 6667 1,196 14,433 36,667 22,234 40,000

59,851 Cleaning and Materials 15,334 16,530 14167 -2,363 79,841 77,917 -1,924 85,000

75,007 Subscriptions 5,309 12,771 12500 -271 60,152 68,750 8,598 75,000

7,695 Photocopier costs 0 623 3333 2,710 8,018 18,333 10,315 20,000

41,759 Postage & Stationery 9,654 10,703 10000 -703 41,276 55,000 13,724 60,000

0 Office Repairs & maintenan 0 3,952 5000 1,048 24,432 27,500 3,068 30,000

204,629 Rent, Rates, Insurance 29,780 48,173 33333 -14,840 273,316 183,333 -89,983 200,000

136,269 Telephone & internet 22,975 37,760 21667 -16,093 162,124 119,167 -42,957 130,000

17,190 Audit & Accountancy 4,467 7,974 5000 -2,974 20,205 27,500 7,295 30,000

32,031 Equipment Maintenance 1,542 3,261 9167 5,906 21,855 50,417 28,562 55,000

40,680 Legal Fees 2,217 2,831 5000 2,169 28,527 27,500 -1,027 30,000

16,209 Leasing Contracts 578 1,156 3333 2,177 13,313 18,333 5,020 20,000

4,247 Promotions, publicity & ann 0 0 5000 5,000 12,816 27,500 14,684 30,000

120,967 Consultants 18,377 20,846 23333 2,487 102,918 128,333 25,415 140,000

414,229 Computer Support 87,275 57,369 53333 -4,036 343,818 293,333 -50,485 320,000

223,589 Computer - License & acces 17,672 34,397 30200 -4,197 188,164 166,100 -22,064 181,200

0 Office Landscape Maintena 0 0 1250 1,250 0 6,875 6,875 7,500

1,733,539 Total Office Overheads 255,517 326,079 283950 -42,129 1,672,798 1,561,725 -111,073 1,703,700

5,496 Recruitment advertising & c 1,954 5,000 3333 -1,667 19,900 18,333 -1,567 20,000

15,699 Staff Training 1,575 1,575 10000 8,425 28,793 55,000 26,207 60,000

0 Staff life cover 1,000 10,000 2000 -8,000 10,000 11,000 1,000 12,000

3,358 Staff uniforms 933 1,241 1000 -241 6,251 5,500 -751 6,000

0 Temporary Staff 0 0 833 833 0 4,583 4,583 5,000

3,015 Conferences & Seminars 1,003 1,003 4167 3,164 4,703 22,917 18,214 25,000

10,938 Travel & Subsistence 278 973 4167 3,194 3,181 22,917 19,736 25,000

141,910 Health & Safety 4,154 5,281 11667 6,386 52,380 64,167 11,787 70,000

180,416 Total Staff Overhead Cos 10,897 25,073 37167 12,094 125,208 204,417 79,209 223,000

13,162 Training 475 585 1333 748 1,580 7,333 5,753 8,000

1,286 Travel Expenses 54 133 667 534 229 3,667 3,438 4,000

3,420 Expenses to Committee 366 366 1000 634 3,600 5,500 1,900 6,000

3,429 Conferences 800 800 1667 867 9,664 9,167 -497 10,000

21,297 Total Committee Costs 1,695 1,884 4667 2,783 15,073 25,667 10,594 28,000

Total Direct Employee &

7,444,829 Administration Costs 735,236 1,197,055 1212129 15,074 6,476,650 6,666,708 190,058 7,272,772
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 28.Feb.22

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

131,350,817 Housing Properties 145,431,774

-25,094,890 Depreciation -29,274,890

106,255,927 116,156,884

Less:

0 Housing Association Grant 0

106,255,927 Net Value 116,156,884

1,394,695 Other Fixed Assets 1,513,800

1,300 Investments 300

107,651,922 TOTAL FIXED ASSETS 117,670,984

CURRENT ASSETS

287,768 Stock & WIP 64,595

36,166,311 Cash and Other Short Term Investments 23,846,624

513,240 Rent Arrears 314,603

1,509,226 Other Current Assets 1,048,702

38,476,545 TOTAL CURRENT ASSETS 25,274,524

CURRENT LIABILITIES

2,154,506 Short Term Loans and Current Loan Capital Repayments 2,454,506

0 Bank Overdrafts 0

4,749,794 Other Current Liabilities 5,464,013

2,816 Pension liability under one year 2,816

6,907,116 TOTAL CURRENT LIABILITIES 7,921,335

31,569,429 NET CURRENT ASSETS 17,353,189

139,221,351 TOTAL ASSETS LESS CURRENT LIABILITIES 135,024,173

CREDITORS DUE AFTER ONE YEAR

40,951,913 Long Term Loans 39,397,587

4,481,312 Pension liability 4,020,013

16,416,502 Deferred income 55,476,021 16,078,434

61,849,727 59,496,034 59,496,034

77,371,624 NET ASSETS 75,528,139

RESERVES

20,211,168 Designated reserves 18,011,168

14,885,518 Revenue 15,242,050

42,274,810 Revaluation reserve 42,274,810

77,371,496 TOTAL RESERVES 75,528,028

128 SHARE CAPITAL 111

77,371,624 75,528,139
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 28.Feb.22

CASHFLOW

YEAR TO

31.03.2021

0

OPERATING ACTIVITIES ACTUAL

382,204 Operating surplus for period -770,546

4,034,380 depreciation - properties 4,180,000

228,151 Depreciation - fixtures 220,000

-351,385 Amortisation of capital grants -330,000

46,769 Gain on sale of fixed assets 23,101

Other finance charges

-380,474 Decrease/(Increase)in Debtors 659,161

-144,929 Decrease/(Increase)in stock 223,173

12,090,293 (Decrease)/Increase in Creditors 420,886

share capital cancelled

15,905,008 Net Cash In/(Out)flow From Operating Activities 4,625,775

INVESTING ACTIVITIES

0 Grants Received 0

-13,410,851 Acquisition and Construction Of Properties -14,080,957

-357,047 Acquisition of Other Fixed Assets -339,105

-6,553 Procceds on disposal of properties 0

0 Investment in Activities 1,000

-13,774,451 Net Cash In/(Out)flow From Investing Activities -14,419,062

2,130,557 -9,793,287

FINANCING

18,400,000 Loans Received 1

-1,857,508 Less: Loans Repaid -1,254,327

98,552 Interest Received 44,147

-1,207,444 Interest Paid -1,316,204

-14 Share capital issued -17

15,433,586 Net cash In/(Out)flow From Financing -2,526,400

17,564,143 Increase/(Decrease) in Cash and Cash Equivalents -12,319,687

17,564,144 Movement in Cash & Bank -12,319,687

0 Movement in Bank overdrafts 0

17,564,144 Increase/(Decrease) in Cash and Cash Equivalents -12,319,687

18,602,167 Opening cash balance 36,166,311

36,166,311 23,846,624
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           North Glasgow Housing Association Limited

Nationwide Ratios

All information contained in these ratios are taken from the annual accounts 

except for current figures which is management accounts

Feb.22 2021 2020 2019

Share capital 111 128 142 144

Reserves 75,528,028 77,371,496 80,909,091 78,222,768

HAG 16,078,434 16,416,502 5,510,078 3,654,930

Net worth 91606573 93788126 86419311 81877842

Current assets 25,274,524 38,476,545 20,386,998 19,869,107

Current liabilities 7,921,335 6,907,116 5,210,813 4,285,090

Borrowings old facility 14,311,502 14,925,590 15,613,605 16,268,124

Borrowings new facility 919,813 972,680 1,042,196 1,108,002

Number of charged properties - original loan 1192 1192 1192 1192

Value per property 24955 24955 24955 24955

Total value 29746000 29746000 29746000 29746000

Number of charged properties (A) - New loan 71 71 71 71

Value per property 25606 25606 25606 25606

Total value - Category A 1818000 1818000 1818000 1818000

NB properties (B) new loan EUV 124 124 124 124

Value per property 41468 41468 41468 41468

Total value - Category B EUV 5142000 5142000 5142000 5142000

Total A + B 6960000 6960000 6960000 6960000

C Operating surplus -770,546 382,204 951,115 1,371,368

D Profit on sale of fixed assets 23,101 46,769 8,535 38,631

E Interest Receivable 44147 98552 120858 116652

F Interest Payable -1316204 -1207444 -908340 -1088873

K Other Finance Charges 0 -41296 -104203 -85337

L Pension movement 176,034 -2,816,381 2,618,358 -1,146,288

G Surplus before tax -1843468 -3537596 2686323 -793847

H transfer from designated reserves 2,200,000 1,000,000 0 500,000

I transfer (to) designated reserves

J Surplus after reserve transfer 356532 -2537596 2686323 -793847

Lenders definition of annual surplus 1496702 1527525 1080508 2026651

(G+F+H+K+L)

Interest Cover Ratio - required ratio >1.1 unless year with agreed deficit

Annual surplus/interest payable 1.14 1.27 1.19 1.86

Quick ratio 3.19 5.57 3.91 4.64

Borrowings to Net Worth - Nationwide 16.63 16.95 19.27 21.22

Charged value to Borrowings (CVB) - original loan EUV 2.078 1.993 1.905 1.828

CVB - original loan - EUV with sales 2.912 2.793 2.669 2.562

CVB new loan - EUV 7.567 7.155 6.678 6.282

CVB - EUV combined total both loans 2.35 2.25 2.145 2.056
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NG HOMES – RESIDENT IMPROVEMENT GROUP  

REPORT ON NG HOMES HANDBOOK CALENDAR 

 

The Resident Improvement Group first met in September 2020, and then met 

every 6 weeks thereafter, due to covid restrictions all meetings were held 

online via Teams. 

The group, along with their TPAS worker,  produced a menu of 

projects they would like to look at as a group. Since this was the first project 

the group decided to look at the Tenants Handbook and creating a new 

alternative to this as the current handbook was out-dated and was no longer 

used.  

ng homes current Tenants Handbook 

The first stage of this project was to look at ng homes current handbook and 

make comments on what the group liked and disliked about it and recommend 

how it could be improved or made more useable.   

The group made the following suggestions. 

 There could be three handbooks – Tenant, Homeowner and Business 

 The group liked the current Tenants Handbook and thought it contained 

a lot of relevant information 

 They liked that it contained photos and thought it was a great example. 

 They thought the design was a bit corporate 

 They thought local kids could design a ‘Tenant approved’ symbol – this 

would then be put against everything that tenants have been involved 

in, including the Tenants Handbook? The current handbook did not 

display anything to show that tenants had been involved in the design  

 Tenants’ responsibilities – this needs to include responsibilities with 

regards to dog owners, and dog fouling – especially in common areas 

 Targets for repairs should be given under repairs section 

53



 

 

 Information regarding Insurance needs to be updated 

 The group thought a video, or an animation could be added to the 

website covering the tenant’s handbook and telling tenants about their 

tenants/landlord’s responsibilities.  Could be done on website or using 

YouTube? (Elderpark HA has just done something like this for their new 

tenants) 

 The group thought a section was required that highlighted what to do if 

you have a ‘cleansing issue’ or an issue that is not covered by ng homes. 

Direct people where to go, who to call or introduce them to the 

‘Glasgow App’ 
 Updates on the Housing (Scotland) Act 2014 was required, especially 

with regards to changes to ‘registered house occupiers’ and who would 

be entitled to succession etc. The importance of keeping your household 

up to date with ng homes and highlighting things like ‘Is your house too 

big for you?’ ‘Is your house too small for you? Do you know about 

mutual exchanges, do you know about ‘Home swapper’? 

 The new handbook should have a section just to promote Tenant groups 

(tenant participation) within handbook and in social media platforms. ng 

homes currently use Twitter, but tenants thought there should be a 

Facebook group too. Again, these would be highlighted in the handbook 

and tenants would be encouraged to join. 

 Symbols relating to requiring the document in larger print, braille or a 

different language should also be added to the handbook – this is not 

present at the moment. 

 

Research 

The next stage of the project was to look at other examples of handbooks from 

other landlords and highlight what the group liked about it, disliked or would 

change. The group looked at 5 other examples these were.   

 – nice and simple, nice attractive colours and graphics used, but group 

felt it would still end up in a drawer and not used 

– Lots of nice photos of residents, staff etc but far too much information 

and too much writing. Felt that this would not be read. It was also felt that this 

was still too corporate. 
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 – these included photos of staff and names of staff but thought 

this would then go out of date very quickly  

 – this was a good idea, more modern and up to date. 

Would more likely be used and still gave enough information (maybe still too 

much in some places) 

 folder with removable cards – liked this idea but 

thought this would be too expensive 

 

The Calendar 

Following this research, the group suggested that doing a calendar would be 

the best option as they felt ALL tenants would receive this (not just new 

tenants) and that this is more likely to be used.  They then discussed the 

following recommendations if ng homes were to create a calendar. 

 The calendar should just be called ‘ng homes tenant calendar’ 
 It should include drawings from local kids as well as photos of the 

area/houses 

 It should also include the ‘tenant approved’ logo (once designed) to 

show tenants helped design it. 

 A more formal handbook would be made available on the website for 

people to download or request a printout. This could be called a 

‘welcome pack’ rather than a tenant’s handbook. There could also be a 

online video for new tenants giving them a briefing of the handbook. 

 It should be made available in different languages, braille, and an audio 

version should also be available to ensure it is fully inclusive 

 Details of how to receive the calendar in different formats should be 

included on the calendar through symbols 

 calendar would be issued to ALL tenants and not just new tenants at the 

end of each year. 

The group recognised that the cost of this might be a factor for ng homes, 

especially as a new one would need to be developed each year. But it was 

discussed how the first one could be kept as a template and just updated with 

new information, photos, phone numbers every year.  
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The contents and layout 

The group discussed that the cover page of the calendar could be a collage of 

pictures/photos that are used in the calendar.  The calendar will simply be 

named the ‘ng homes Tenant calendar’ although Tenant could be taken out if 

this were to be sent to owners too. 

The inside page should have a list of contents – relating to what information 

about ng homes each month is covering.  

Each page on the calendar should list the phone numbers, email address, 

website link, and any social media link. This should also include any important 

out of hours emergency numbers. 

Each page/month should detail some information about ng homes and the 

services it provides. 

January – introduction to ng homes and a bit about the history (as this is 

currently in the existing handbook) Becoming a member of ng homes. 

February – Rent - Tenants thought rent was one of the most important parts of 

being a tenant so there should be information on this page about how to pay 

your rent, when your rent is due, who to contact if you are struggling with 

rent. Include any details of any welfare benefits officers or what to do if you 

find you are in arrears. 

March – Tenants responsibilities – this should cover ensuring your household 

details are up to date and why, responsibilities to your tenancy and your 

neighbours (being a good neighbour), who to contact is you are experiencing 

ASB, what can happen if you are found to be responsible for ASB 

April – Repairs – How to report a repair, what charged tenant repairs are, right 

to repair guidelines, repair categories and timescales. OHE Emergency repairs. 

May – Gas servicing – stressing the importance of gas safety, who to call if you 

smell gas, what happens if you fail to allow access for gas checks 

June – Tenants Rights – This should cover Rights to succession, Permission to 

Reside, subletting, alterations to your homes 

July – Tenant Participation – listing the existing groups and the different 

ways/methods you can use to get involved.  
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August – Investment in your homes- what has been done over the past 3 years 

to improve homes and what is due to be done in the future? 

September – Adaptations – who to contact if you are struggling to stay 

independent in your home, do you need help getting in and out of the bath, 

who to contact, how we can help 

October – Safety in the home – winter precautions (in current handbook), the 

importance of home insurance, fire safety checks, smoke alarms, CO2 monitors 

What to do if you do not have these or if they are not working 

November – Complaint’s procedure – how do you complain about a service, 

who do you contact, timescales for responding and dealing with your 

complaints, housing ombudsman information. Could also include 

‘compliments’ – has a member of staff went above and beyond to help you - - 

let us know. 

December – Upcoming events, meetings, foodbank information, welfare 

benefits advice 

Back page – contain more useful numbers and include the Glasgow App – how 

it works, how to sign up, cleansing numbers, police numbers, CAB numbers, 

social services numbers etc 

Recommendations 

The Resident Improvement Group would therefore ask the Board and ng 

homes management that they consider this report and create a ng homes 

calendar to promote tenants’ rights and responsibilities and provide important 

information about their tenancies. They also request that a handbook is also 

made available online for tenants and residents to download if required. It is 

felt that this would provide tenants and residents with important information 

as well as giving easy access to services and procedures. 
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Item 
5(g) 

 

Business Case for ng homes 

 

Background 

GEMAP have been providing welfare rights and Money advice services to ng homes 

since 2012. 

Our most recent performance report highlighted our current year performance the 

key highlights are  

• Confirmed total client financial gains of  £3,248,793.52 

Including 

• Housing benefit/LHA awards            £542,062.09 

• Discretionary Housing Payments (DHP) £138,067.01 

We currently provide 3 staff members to work alongside ng homes staff to support 

tenants experiencing financial hardship. 

 

Current environment 

Tenants of ng homes will be facing a series of financial challenges at the moment, 

the cost of living continues to increase impacting on household, transport, and debt 

servicing. This situation will become worse due to a series of measures about to 

impact all households across the UK. National Insurance increased in April 2022, the 

energy cap being recalculated by OFGEM potentially increasing fuel costs, as well 

as supply chain difficulties driving costs upward. 

These factors are likely to increase levels of poverty and child poverty and increase 

the need for advice and support for ng tenants now. 

 

Increase to funding 

To be able to support this increase, I am keen to build in mitigation against the loss 

of the knowledge and skills of any staff currently working within ng homes other 

advice agencies.  This request for additional financial support is driven by wage 

disparities between varying aspects of the advice landscape. The Scottish 

Government has been funding projects with starting salaries for advisors in the 
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region of £32 000 and above. As indicated, the greatest single challenge for GEMAP 

is to retain the highly experienced staff who provide our services. If we fail to retain 

these staff, we will have little or no opportunity to replace them as there is currently a 

shortage of advice workers. 

We are seeking an increase in the ng contribution to bring our staff up to current 

market levels of salary. This request, as well as helping us to address the salary 

issues will also contribute to the wellbeing of staff who will be less likely to have 

added financial stresses to their personal situation at this time. 

I would note for you attention that the service cost has not increased since its 

inception. 

Requested increase 

  per annum which would raise 3 current staff members to appropriate 

market levels of renumeration. 

 

  

Chief Executive Officer 

GEMAP 

29 April 2022 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
5(i) 

 

(Possilpark 

Business 

Improvement 

District),  

 

(Allied 

Vehicles), 2 

project places 

plus 5 current 

staff/Board 

Central 

Hotel 

1/12/2021 Wright 

& Kerr 

ng homes 3 litres 

Smirnoff 

Vodka, 3 

litres grey 

goose 

whiskey, 4 

bottles 

grey goose 

vodka and 

7 

boxes/tubs 

of 

chocolates 

£225 Accepted Donated 

to staff  

Christmas  

raff le 

25/1/2022 ng 

homes 

Longstanding 

Volunteer 

Sympathy 

f lowers 

£40 Accepted - 

7/1/2022 Tenant Housing 

Off icer 

Bottle of 

Prosecco 

£10 Accepted Donated 

to staff 

Christmas  

raff le 

24/2/2022 ng 

homes 

Staff member Sympathy 

f lowers 

£41.50 Accepted - 

3/3/2022 ng 

homes 

Staff member Sympathy 

f lowers 

£40 Accepted - 

17/3/2022 ng/ng2 Staff member Sympathy 

f lowers 

£35 Accepted - 

8/4/2022 ng/ng2 Wife of ex-

employee 

Sympathy 

f lowers 

£35 Accepted - 

20/4/2022 ng 

homes 

Board 

member 

Sympathy 

f lowers 

£40 Accepted - 

20/4/2022 ng 

homes 

Husband of 

ex-colleague 

Sympathy 

f lowers 

£40 Accepted - 

28/4/2022 ng 

homes 

Board 

member  

Funeral 

spray 

£68 Accepted - 

 

2. Recommendation 

 

Members are asked to APPROVE this report. 

 

* Low Carbon Infrastructure Transition Programme 
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Item 
7(b) 

 CEO telephone number and email address 

 Properties we own and rent out in a specific area 

 

If a requester is unhappy with the response from us they have the right to request a review 

from us.  There was one request for review replied to in the period. 

 

All information requests and requests for review were responded to within the target 

timescale of 20 working days. 

4. Subject Access Requests 

 

The SIC also collect data on Subject Access Requests (SARs) received under the heading 

“Number of Requests Received Under the Data Protection Act” to assess how the number of 

FOISA and EISR requests authorities receive compares to the number of Subject Access 

Requests received.  A Subject Access Request is where a person requests copies of their own 

personal information.  In Q3 and Q4 the ng homes group received 4 SARs.  All were 

responded to in the target timescale of one month from receipt. 

5. Recommendation 

 Board members are asked to note the contents of this report. 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
7(f) 

 
 
 

 

 

1. Introduction 

 

This report is to update the board on notif iable events that have been reported to the 

Scottish Housing Regulator since the last meeting. 

2. Notifiable Events 

 

 

During this reporting period, there have been two notif iable events: 

 

The f irst notif iable event was discussed at the last meeting, but was not in the papers due 

to the timing.  This was relating to the notice from SFRS and full information is within the 

minute of the last meeting. 

 

The second notif iable event is: 

 

On Monday 25th April 2022 (AM), we were alerted to a f ire at one of our Multi Storey 

Blocks in the Carron Scheme.   immediately attended, as did the  

and .  Scottish Fire and Rescue Service were 

able to put the f ire out quickly with no damage to any of the properties above. The 

affected property itself  however, is extensively damaged.   

 

   

Thankfully no one 

was injured in the f ire. 

 

Loss adjusters have attended and work is ongoing to appoint a contractor to carry out the 

work.  

 No work is required to the common parts of the building as the f ire was 

contained within the property. 

 

The Director of Housing Services was on site to support the team and visited the Chair of 

ng homes to advise him of the f ire and action taken. 

To: Board 

From: Director of Housing Services 

SUBJECT:   

 

NOTIFIABLE EVENTS 

 

DATE: 24 May 2022 

Board Meeting 
For Noting  
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The Scottish Housing Regulator was notif ied on 25th April 2022. 

3. Recommendation 

Members are asked to APPROVE the notif iable events reported to the Scottish Housing 

Regulator. 
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