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homes
Meeting Special Board Meeting Invitees Board
Location: Ron Davey Enterprise Centre, 10
Vulcan Street / Microsoft teams
Date: Tuesday 31 August 2021
Time: 4.30pm

Please submit any apologies to Cheryl Murray

Email: cmurray@nghomes.net Telephone: 0141 630 4324

Agenda Paper | orricer | Number
1. | Apologies
2. | Declaration of Interest and Attendance 1
3. For Approval
a. Governance Framework Report Yes TS 3
b. Board Succession Planning Policy Yes TS 17
C. Gifts, Hospitality and Donations Yes TS 29
d.i | Housing Services Committee Yes LC 31
d.ii | Residents Improvement Group Yes LC 33
4. For Noting
a. Qgr;ttjiilgg(ergéﬁ)l Meeting (AGM) and Special General Yes TS 37
b. CEO Remarks Verbal RT
C. Arka Next Steps
c.i | Project 1 — Saracen Street Tenements Business Case Yes D 39
c.ii | Project 2 — North Possilpark Development Opportunity Yes D 57
ciii E:g:\fvta? P—r(izlcgtrayhill Deck Access — Springburn North Yes D 73
Enclosures
None
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Key for Colour Coding in Reports
’ Highlighting Good Performance
‘ Requires Close Monitoring

‘ Requires Urgent Attention
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ng Special Board Meeting

homes For Approval

To: Board

From: Director of Corporate Services

SUBJECT: GOVERNANCE FRAMEWORK REPORT DATE: 31 August 2021
1. Introduction

As members are aware, it’s been a really busy 9 months since the Assurance Statement

was signed and submitted to the SHR in November 2020. There has been lots of activity
in the 8 key areas identified in last year’s Governance Assurance mini audit, as shown in

the attached appendix. the Board and various Sub-Committee members will be aware of
this.

The appendix provides a one-page diagram of the main activities that happened during
Q3 & Q4 2020/21 and Q1 & Q2 2021/22 and it also provides an insight into some of the

key actions planned for completion during 21/22.

This report can be read in conjunction with the Business Plan Priorities Progress Report

(separate Report) to provide a complete picture of the activity that has taken place.

2. Update on actions

This section provides detail on the areas of activity:

a. Board and Governance

There has been a continued high level of focus on ensuring that the Board and staff work
closely together to deliver good governance across the Association. The Covid-19
pandemic has presented many challenges including the need to embrace technology to
facilitate effective Board and Sub-Committee meetings during the period. Board members
and staff were all equipped with the appropriate equipment and trained in the use of
Microsoft Teams and cyber security. There have been 135 Board reports produced and
considered since Jan 2020. Board appraisals were conducted during Q3 20/21 and Board
training has continued during the period with Board members being proactive in attending
webinars and remote sessions and events. The Model Rules have been reviewed by the
Board and are now ready to be presented to the Association’s membership at the SGM
planned for 14 September 2021.

One new member, a tenant, has joined the Board during the last year. They have

undergone induction including having individual meetings with the Chief Executive and

Directors and being enrolled for the SHARE e-learning modules.
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In regard to succession planning, the Association recently advertised for Board members
during Q1 21/22 and received a healthy response and the selection process is currently
underway with a view to the preferred candidates joining the Board in the new session
following the AGM in September 2021. In addition to the above, a succession Policy is
currently being produced, the Board induction process will be reviewed during Q3 21/22

and the 21/22 Board Appraisal and Board Member Reviews are also being planned for Q3.

Landlord Health and Safety

Strategic and Operational Documents
The following strategic documents ensures that the overarching theme of Tenants’
Health and safety is embedded in all aspects of the works undertaken by the Investment

and Procurement Team.

¢ Asset Management Strategy

e Fire Strategy Report (MSFs)

e Procurement Strategy

e Physical Regeneration Strategy
e Asbestos Management Policy

e Adaptations Policy

e Clerk of Works Policy

e Design and Specification Policy
e Gas Safety Policy

¢ Void Management Policy

In addition, the following operational documents and procedures ensures that the Health
and Safety of Tenants is at the forefront of all that we do when carrying out works within,

or close to, tenants’ homes:

e Asbestos management procedures

e Asbestos management register

e Landlord safety manual

e Lift maintenance

e Gas safety checks

e Legionella testing

e Structural inspections

e Health & fuel poverty impact assessments.
e Health and well-being survey/ social survey

¢ Window safety checks
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e Loft inspections

e Close audits

e Close cleaning

e Stage 2 adaptations

e Covid -19 protocols

Asset Management

A comprehensive stock condition, Scottish Housing Quality Standard (SHQS) and Energy
Efficiency Standard for Social Housing (EESSH) survey was conducted across all of our
stock type to identify properties that failed the SHQS and EESSH standards. This informed
our Asset Management Strategy and allowed those homes that fell below an acceptable
quality or energy standard to be prioritised for improvement works to ensure the health

and well-being of our tenants.

Governance Process.

A robust Governance Process is followed to ensure that the Area Committee,
Regeneration Sub-Committee and the Board are kept fully briefed on all aspects of the
works being undertaken by the Investment and Procurement Team and included in the

decision-making process as follows:

¢ Area Committee — Maintain an overview of all projects being undertaken by the
I&P team.

¢ Regeneration Sub-Committee - Specific responsibility for Investment Projects,
Multi-Storey Flats, Procurement, Development and Asset Management.

e Board Meetings — Overall responsibility for all aspects of the Investment &

Procurement team.

At every Regeneration Sub-Committee the following are tabled:

e Procurement Report — Current and planned procurements

e Development Report - Progress with newbuild project

e Investment Report - Progress with Investment projects

e Mult-Story Flats Report - Progress with MSFs contract

e Compliance Report- An update an all areas of compliance within Asset

Management
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The compliance report in particular covers the following areas relating to tenants’ health

and safety:

e Gas Safety

e EICR (Electrical Installation Condition Report)

e Category LD2 Fire and Smoke Detection (Fire alarms in circulation spaces and
rooms that present a high fire risk)

e EESSH (Energy Efficiency Standard for Social Housing)

e Asbestos Register

e Legionella Testing

e Lift Maintenance

e Laundry Room Duct Servicing

e Fire Safety Equipment and Emergency Lighting in MSFs and Communal Spaces.

Internal Audits
The following internal audits are regularly carried out to ensure that every function within

the Investment and Procurement Team is compliant:

o Asset Management
e Development
e Investment

e Procurement

Procurement

The procurement of Frameworks and Measured Term Contracts ensures that only highly
experienced, specialist competent contractors and consultants are appointed to contracts
thereby minimising the risk of an event that could compromise the health and safety of

tenants.

There are many frameworks and contracts in place but those that relate mostly to matters

of tenants’ health and safety include:

¢ Reactive Repairs

e Gas Repair and Maintenance

e Lift Repair and Maintenance

e Fire Alarm & Smoke Detection Systems
e Electrical Rewiring

e Water Hygiene

ng homes is a trading name of North Glasgow Housing Association Ltd. 6
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Mechanical and Electrical Services
Environmental Works

CCTV Maintenance

Door Entry Systems

Due to the high-risk nature of our Multi-Storey Flats (MSFs) the following specific works

have been carried out to mitigate the risk:

Fire compartmentalisation works.

AOV Smoke actuators are being installed.
Property alarms

Common area alarms

LD1 /2 smoke /heat detectors installation programme.

In addition, the following procedures are undertaken to minimise the risk to tenants in

Large font signage in the landings

Bin Chute survey /report

Chameleon detect system - detects presence of bottled gas
New renewable heating system
Legionella checks

Lift Inspections/Maintenance

EICRS

Inspections of drying room areas/doors.
Bin chute inspections

Concierge service

Render inspections

Roof inspections

Ariel inspections

Lightning conductor inspections

Fire Safety in MSFs

Following the Grenfell tragedy of June 2017, ng homes carried out a complete assessment

of all our tower blocks. Investigations, remedial works and contractor procurement took
18 months to December 2019. In January 2020 a

£ 24.2 million contract was entered into for the following works:

Legislative works - water and fire safety — new cold water systems, communal fire

ng homes is a trading name of North Glasgow Housing Association Ltd. 7
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alarms, building management systems, fire compartmentalisation, service rise, fire

dampners ( all sprinkler ready)
Regulatory Works - Energy Efficiency - Air source heat pump district heating system

Investment Works - Tenant security — Property security alarms.

All of these works will ensure that tenants homes are safer, warmer and more secure.

Risk Register

The corporate risk register contains a separate register for the Investment & Procurement
Team. This contains a specific section on health and safety management, environmental
health impacts and adherence to the CDM Regulations. This applies to Investment
projects, MSF projects and new build development. This is regularly reviewed and

updated.

In addition, there is a every project specific risk register for all major contracts that are

under constant review.

Training
Staff undertake a variety of specialist training at a corporate and individual level to ensure
that they have the required knowledge to perform their duties competently thereby

ensuring the health and safety of tenants as follows:

e Working Safely

e Fire Safety

e Asbestos Awareness

e Asbestos Management
e CDM Regulations

e Site safety training

Subsidiaries Relationship with the Association

The Association maintains an appropriate level of oversight and control over its

subsidiaries:

e There are independence agreements for each subsidiary outlining the
responsibilities of both parties. The requirements on the subsidiary to supply
business plans, reports and all relevant information is clearly laid out. All aspects
of the parent/subsidiary relationship are clarified within the agreements. A review

of the independence agreements was done last year and reported to the October
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2020 Board.

e Each of the subsidiaries has a different chairperson from that of the parent.

e An appropriate code of conduct is signed by all governing Board members and staff
within all organisations within the group.

e SHR has the power to ask for any inquiries or documentation that relates to any
connected bodies that are related to the group (including subsidiaries) for
information relating to the social landlord.

¢ NGPS and ng2 hold regular Board meetings with full agendas covering financial
results. policies, risk, operational reports, and other matters. DSGL is semi
dormant with its activities being only the management of one property.

e Risk registers are considered at each subsidiary Board meeting for any changing
level of risk. Areas such as the pandemic and health and safety issues were
considered and brought into the risk registers.

¢ Due to the nature of ng2 operations with significant use of machinery and physical
labour a considerable investment has went into producing a library of procedures
and guidance on safe working practices. Outside consultancy over many years has
assisted in this process.

¢ The minutes of the subsidiaries are reported to the ng homes board on a regular
basis. Business plans and statutory accounts for the subsidiaries are also
considered at the ng homes Board.

e ng2 is the only subsidiary to directly employ staff and HR reports are done at each
Board meeting. Appropriate pension and benefit arrangements are in place for the
staff. Training courses appropriate to the ongoing nature of activities is done
regularly backed up with toolbox talks and sign off on understanding of the subject
of the talks.

Tenant Interest and Participation and Consultation

In 2020, we engaged the services of Tenant Participation Advisory Service (TPAS) to work
with us to increase tenant participation. With Covid-19, engaging with our tenants in new
and innovative ways has never been so important. We have been working on our Tenant
Participation Strategy and with assistance from TPAS, we consulted with tenants by
telephone, mail and by survey monkey through our website. The final strategy was
approved by the Area Committee on 1st July 2021. It has been agreed with our existing
Area Committee to move to a Housing Services Committee — This will take place following
the AGM. This will give all board members to be part of our biggest committee to discuss
operational Housing Services business. Non board members currently on our Area
Committee will become part of our newly established Residents Improvement Group,
which held its first meeting on 10th June 2021, with the next meeting scheduled for
August 2021.
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Covid has given us new ways of working and technology now allows us to meet with
customers through Whats App, Zoom and Teams. We are also looking at a new service
“Near Me” which is another way to engage with our customers. Face to face meetings will
still be an option, but the new services we have developed during Covid will continue.
Technology allows us to be flexible and meet tenants in a way that suits them. We are
now using APPs, expanding our social media as well as traditional methods such as North
News to try and engage all tenants. Tenant involvement and participation has been a
highlight in the last few editions of North News - We have been trying to encourage new
Board members, new Association members and Tenant participation in general. This has

worked well and we have had contact from tenants looking to get involved.

We now carry out our annual rent survey using traditional methods as well as our text
messaging service. Our text messaging service has helped to improve the nhumber of
tenants taking part in our rent consultation and we have the facility to carry out surveys
and questionnaires on our website — we have been using our website for policy
consultation and for our rent consultation and we will continue to use this as an additional

way to consult.

We have developed a Tenant Consultation Register and this details how tenants want to
be involved, some are happy to join a teams meeting, others would prefer face to face.
Others only want to be sent information to allow them to comment. Keeping this

information on a register will allow us to effectively engage with these tenants in a way

that suits them.

We have two well established focus groups in Possilpark and the Balgrayhill Area. We are
looking to get two new groups up and running in 2021 in Springburn and the Carron
Scheme. We also have an owners forum, which allows us to engage with our owners

regularly.

We have invested money in our telephony system - CISCO, it has been upgraded and all
staff can log onto our telephone system from home using their laptop. We also have
CISCO monitors in our offices, which will allow tenants when our offices open to speak to

a member of staff, even though that member of staff may be working from home.

We have introduced ‘DocuSign’ which allows us to sign applicants up for properties
without them having to come into the office. We can also use this for forms for both

internal and external communication. This is something that has been introduced as a
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result of Covid, but that will run well beyond Covid.

A strategic objective for the organisation is to get to know our tenants better, to allow us
to shape our services to suit. Over the next two years, it is our intention to survey our
tenants using an external consultant. As part of our recent options appraisal, we
appointed an external consultant to speak to some of our tenants to gather information
on how we were performing as a landlord. We will use this information and speak again
to these tenants if required on how we can improve our service and as a starting point to

getting to know our tenants better.

Financial Management and Risk

Full accounting and control system in place as required by company law, best practice,
and regulatory requirement. Financial regulations in place together with a range of
policies to manage and control the transactions. Audit Sub Committee charged with
monitoring risk within the Association. Review of the operational risk registers and the

strategic risk register.

Appropriate controls in place:

e External auditors for Association and all group companies. External auditors
produced clean audit reports and again had no improvement points to include in
the audit findings report.

e Internal audit tender just completed and new auditors to complete audit needs
analysis with an initial thirty-day internal audit per year allocated

e Options appraisal completed this year to consider strategic future

e Business plans prepared for all group companies with thirty-year projections for
the Association

e Annual budget projections and reports prepared for all group companies.

e Completion of all relevant regulatory returns including Loan Portfolio Return, Five
Year Financial Projections Return, FCA annual return, OSCR annual return, Audited
Financial Statements return and Pension Strength Test.

e Monthly management accounts produced, and results distributed to the
management team. Regular reports of such to the Audit Sub Committee and the
Board.

Viability

Business plan and thirty-year financial projections produced for the Association, Business
plan and projections produced for all the subsidiaries. Five Year Financial Projections

return produced for SHR.
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Value for Money strategy to be up updated fourth quarter 2021/22.

Rent restructure proposals currently being reviewed with a view to consultations being
done with a timeline for the decision on the 23/24 rent increase consideration. Rent
affordability being reviewed as part of the process to understand which groups would be

most affected by any of the proposals.

Equality and Diversity

The Association has continued to strengthen our partnerships with underrepresented
groups in the community including organisations representing the BAME community.
Amongst others, we continue to support Possobilities, African Challenge Scotland,
Glasgow Afghan United, Positive Action in Housing (PAiH), PATH (Scotland) and the
Chinese community in North Glasgow. This can be evidenced through the stories and
features in North News, our media centre and the ng group website. The Association
continues to provide a placement for PATH (Scotland) and when appropriate we will be
working with them to recruit our next trainee on the PATH (Scotland) programme (3
years). Actions planned for 21/22 include developing an Equalities Action Plan which will
include an annual report for the Board. Piloting a new approach to Equality Impact
Assessments for inclusion in policies and procedures and training for Equality and

Diversity training Board and staff.

Cyber Security

Full suite of virus protection programmes in place together with training to the staff on
the cyber security threats that we could face and the methods of preventing risks to the

Association. Among other methods we currently use:

e SonicWALL log in to protect when logging in from outside the offices

e Roll out of two factor authentications to enhance security

e Dell advanced threat protection to verify and sandbox incoming messages and files

e Cisco umbrella to review web threats

e McAfee virus protection on the laptops

e Egress software to ensure end to end encryption of out-going emails and files

e Egress Defend to highlight higher risk emails coming in the way and to check the
links of websites being opened

e Updated server array and improved the uninterruptable power supply back up

e Full back up system with fail over capabilities between the main and mirror servers

¢ Regular enforced changing of passwords and control over history of passwords

e Dual access protection on both sim card and mobile phone

ng homes is a trading name of North Glasgow Housing Association Ltd. 12
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e Cyber risk training at induction and regular refresher courses.

Data protection and FOI training. Use of qualified data protection consultant to

assist with FOI and data protection requests.

Recommendation

It is recommended that Board members APPROVE the contents of this report.

ng homes is a trading name of North Glasgow Housing Association Ltd.
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ng Special Board Meeting

nomes For Approval

To:

Board

From: Director of Corporate Services

SUBJECT: BOARD SUCCESSION PLANNING POLICY DATE 31 August 2021

Introduction

This is a new Policy that is being presented to the Board for approval.

Reason for this Policy

It is important that the Association is able to attract, retain and support the ongoing
development of Board members to ensure that the Association’s Voluntary management

Board can function effectively and meet all its regulatory and legislative requirements.

Risk

Failure to follow this policy would lead to a high-level risk of a breakdown of good
governance, failure to have effective office bearers or in the worst-case scenario the
Association not having sufficient Board members to meet the requirements of our Rules
and the SHR. Failure to plan for succession could have a detrimental impact across all the
SHR'’s Standards of Governance and Financial Management and in particular could affect
Governance Standard 6. The governing body and senior officers have the skills and

knowledge they need to be effective.

Recommendation

Board to APPROVE the adoption of the Board Succession Planning Policy.

ng homes is a trading name of North Glasgow Housing Association Ltd. 17
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1. Purpose

1.1.

1.2,

1.3.

1.4.

1.5.

1.6.

ng homes is a leading community-based Housing Association that provides housing and
support services to almost 7,000 tenants and owners within North Glasgow. The Association
is a registered Scottish Charity and a registered social landlord and is regulated by the
Scottish Housing Regulator. Our customers are at the heart of our business, we are
accredited with the Customer Service Excellence award and we strive to deliver a first-class

service in all that we do.

Our vision is to create a community where people can flourish and prosper. To support the
Association in achieving this it is important to focus on Board succession planning and to
ensure that the Association has enthusiastic, committed and skilled Board members who

have a passion for the North Glasgow community.

Board members at ng homes are part of a team that is responsible for the overall strategic
direction of the business together with ultimate control of corporate governance and

financial management.

The Association considers Board succession planning to be about pro-actively preparing the
organisation for likely or inevitable changes in order to minimise future challenges and
difficulties. This encompasses Board Members and Sub-Committee membership, and the
office bearer positions of Chairperson, Vice-Chairperson and the Company Secretary. It also

applies to the Chair and Vice-Chair positions for the Association’s Sub-Committees.

The main goals of Board succession planning are:

e to smooth the transition as Board members leave the Board and ensure that vacant
positions are filled and skills/knowledge gaps within the Board are addressed.

e To ensure that there are sufficient, suitably trained Board members in place for
effective governance.

e To ensure that there are suitably trained Board members available to take on office

bearer positions within the Board.

The Board will discuss the make-up of the Board membership annually or more frequently if
required and where appropriate will approach suitable potential Board members or conduct
a Board recruitment drive to identify people, either tenants and/or independent Board
members with the appropriate skills, knowledge and/or experience. This will enable the

Association to meet the strategic objectives; fill skills gaps and ensure that the Association

ng homes - Charity No: SCO30635 Board Succession Planning Policy
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has sufficient Board members in place, in compliance with the Association’s Rules and to
meet its regulatory requirements.

1.7. The Association’s Board Succession Planning Policy aims to secure the long-term viability of
the organisation. As such the issues it addresses include:

e Ensuring that Board Members have the key skills and competencies required and how to

retain these Board members

o Identification of additional skills and competencies that need to be developed/attracted

o Expected and unexpected Board member resignations/retirements and turnover over the
Association’s Business Plan period

o Personal development and training plans for Board members

. Anticipated growth and change of the Association

1.8. Succession planning is therefore a process for retaining; developing and recruiting Board
members and staff to fill positions within the organisation, either in the short or the long

term and to ensure future needs are met.

1.9. Given this key strategic link, the Board succession plan will be reviewed annually as part the

Association’s business planning and review process.

2. Policy Statement
2.1. This is ng homes’ first stand-alone policy on succession planning and it formalises the

Association’s practice in this area.

2.2. Our primary accountability is to ng homes’ tenants and service users and to the
communities we serve in North Glasgow. We also acknowledge our wider accountability and
relationships, for example with people seeking to use our services and with our funders,

regulators and partner organisations.

2.3. Reflecting good governance, the Association’s voluntary management Board will plan for and
have a strategy for its own renewal with any planned Board recruitment being open and
focused on creating a diverse, skilled and effective Management Committee. The Association
therefore will systematically plan for identifying and training new Board members to succeed
departing Board members, as well as to retain and to prepare its existing Board members

for potential leadership positions on the Board (Chairs, Vice-Chairs etc.) if they so wish.

2.4. The Board, supported by the Chief Executive and the senior management team has

responsibility to lead the organisation and it is therefore critical that Board members have

ng homes - Charity No: SCO30635 Board Succession Planning Policy
New: August 2021 Next Review: August 2023

21



2.5.

the right skills, knowledge and behaviours to meet the requirements of their role. This will
support the achievement of the Association’s strategic business objectives and is in line with

SHRs Governance Standard.

This Policy will be supported by a Board succession plan, which will be reviewed on an

annual basis.

3. Equality and Diversity

3.1.

3.1

3.2

ng homes is committed to the principles of equality and diversity and will act in accordance
with the terms of the Equality Act 2010 and the nine protected characteristics. This includes
working towards a Board that is representative of the communities it serves and ensuring
that everyone including under-represented groups have the opportunity to apply for Board

membership.

Board members at ng homes have the opportunity to help shape the future of the services
the Association provides for its tenants, residents and other customers in North Glasgow. In
doing so the Association recognises that customers may have a variety of needs and that
the needs of different groups/people may require to be satisfied in different ways.
Notwithstanding this, what will be consistent is that people will be treated fairly and with

respect in an environment that is free from discrimination and harassment.

Further detail on our commitment to equality and diversity can be found in the Association’s

Equality & Diversity Policy.

4 Compliance & Legal Requirements

4.1 This Policy will ensure compliance with the current regulatory requirements of the Scottish
Housing Regulator (SHR) and OSCR (Office of the Scottish Charity Regulator), including the
SHR’s Regulatory Standards of Governance and Financial Management, in particular
Standard 6 which seeks to ensure that the Board and senior officers have the skills and
knowledge they need to be effective.

4.2 This Policy complies with current legislation in relation to equality and diversity and to data
protection, and in particular the Equality Act 2010 and the General Data Protection
Regulation (GDPR).

ng homes - Charity No: SCO30635 Board Succession Planning Policy
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4.3 The removal or resignation of a Board member for non-personal reasons is a notifiable event

and it will be dealt with appropriately.

5 Aims & Objectives
5.1 Board Succession planning is an ongoing process used by the Association to help achieve
the following aims:
e To ensure ng homes takes a strategic approach to Board continuity and the development of
Board members linked to the Association’s Business Plan;
e That the Association strives to have a voluntary management Board that reflects the
community that it serves
e To demonstrate how ng homes will plan for the future when dealing with Board member
recruitment, retention and development
e To ensure that effective and efficient governance of the organisation is assured at all times
through its well trained and knowledgeable Board
e To ensure that the Association is planning ahead and pro-actively responding to both the
unexpected circumstances (e.g. Board member resignations, long term sickness etc.) and

also expected circumstances (e.g. Board member retirements)

5.2 This policy has several objectives as follows:

e To ensure the Board members have the required skills, knowledge and behaviours to enable
them to effectively carry out their roles. This relates to the process of annual Board
appraisal and individual Board member reviews and links to the collective Board skills
assessment and focused recruitment to address any skills gaps

e To ensure the Board, where possible, is representative of the community it serves. This
demonstrates the Association’s commitment to equality and diversity in all that we do;

e To ensure the Board receive appropriate learning and development; recognising that
additional skills may be required. This demonstrates the Association’s commitment to
providing collective Board and individual development opportunities; and

e To identify potential internal successors to key positions and identify positions that may be

required to be filled externally.

6 Benefits of Board Succession Planning
6.1 The benefits of good Board succession planning include the following:
e Encouraging a strategic approach to the way in which our Board Succession planning is
linked to our Business Plan and strategic objectives
e Through open and fair assessment, identifying people with the potential for further

development and/or the skills and knowledge to fill an office bearer position on the Board

ng homes - Charity No: SCO30635 Board Succession Planning Policy
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e As the Association continues to change and evolve, the Board and staff team should also
adapt to meet new challenges and opportunities. An effective Board will work closely with
the Chief Executive and the Senior Management Team in particular. This is key to ng
homes’ ongoing success and as such Board and senior staff should have the appropriate
skills, experience and drive to lead the strategic delivery of the organisation’s mission and
objectives.

e To deliver our vision, values, mission and strategic objectives, as detailed in the
Association’s Business Plan, the Association needs to be well run and well managed: led by
the Board and supported by the Chief Executive (and Senior Management Team) who
understand their governance responsibilities.

e The Board has ultimate responsibility for setting the overall strategic direction of the
Association. The Board’s central role is to direct the Association’s work and to make
decisions that are in the Association’s and its tenants’ best interests. The Board, therefore,
needs to have the right number of people with the right skills and knowledge. The
Association should work to retain existing members and where required attract new
members. To support continued effectiveness, the Association will provide Board members
with the opportunity to continually develop and learn through access to a variety of learning

events including e-learning, webinars and conferences.

7 Board Succession Planning (Our Approach)

7.1 Our approach to Board succession Planning is designed to ensure that the Association is able

to harness the skills and talents of all its Board members.

7.2 Underpinning our Succession Planning Policy is the concept of talent management. This
refers to the ability to retain and attract skilled and dedicated voluntary Board members,
who share the Association’s vision and values, to harness the talent and provide ongoing
development opportunities for Board members to meet current and future business

objectives.

7.3 Training and learning and development are key factors in ensuring that Board members can
contribute effectively to the business of the Association. ng homes Board members will be
provided with the opportunity for personal and professional development including learning
about the wide range of activities undertaken within a progressive, customer focused
organisation operating within the Scottish housing sector. Board members will be able to

use and develop a wide range of skills, knowledge and experience.

Achieving the above will require the following;
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e The Board identifying skills and competencies which are required in the future, whilst
addressing any current skills gaps, etc. and ensuring the provision of relevant training and
development for all Board members

e Ensuring that Board members have the necessary skills and knowledge to perform their
roles effectively

e Ensuring any identified training and support needs are provided by the Association

e Encouraging attendance at forums, conferences and seminars, webinars or training sessions
and Strategy Review as well as providing coaching, mentoring and a “buddy” system where
appropriate e.g. for new Board members

e Ensuring that Board members are provided with equal opportunity for learning and
development

e Providing a comprehensive induction programme for new Board members supported by
appropriate resources;

e Developing an annual Board Training Plan taking account of matters arising from the annual

Board appraisal and Board member reviews or changes in the sector etc.

7.4 Following the annual Board Appraisal and Board member reviews, a Board collective skills
matrix will be developed and a succession planning review will take place with the outcomes
linking into the development of the annual Board Training Plan. The annual Board succession
planning review will assess the following:

e The future needs with regard to office bearer positions and the availability of people to meet
these needs

e Identifying learning and development needs for each Board member

e Identifying skills and knowledge gaps across the Board

e Identifying Board members with potential for further development

e Checking that Board members are being developed sufficiently to enable them to fill future

key roles effectively

7.5 To ensure the Association meets its policy aims and objectives as outlined in Section 5
above, on an annual basis the Board will:
e Review our strategic objectives on an annual basis as part of the annual review of our
Business Plan. There will also be a mid-year review of the Business Plan.
e Assess how the strategic objectives will impact on existing and future Board resources
e Link our Board appraisal and Board member Reviews and any 9-year rule appraisals to the

achievement of our strategic objectives

7.6 To support good governance the Board will also do the following:
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Ensure that the Association’s Board members and staff have a good understanding of local
issues; and

Use demographic information obtained from the Association’s Customer Surveys to compare
the Board and staff profile with that of our customers to help us achieve a Board that is
representative of the community it serves.

Ensure that the Chairperson does not hold office for more than 5 consecutive years

Once the Chairperson reaches 4 consecutive years, the Association will seek potential
successors from within the Board members and provide appropriate those interested with
appropriate training for the role of Chairperson

Where possible, at the first Management Board meeting after the AGM, the Board should
elect the office bearers, Chairperson, Vice-Chairperson and Secretary. It should be noted
that the Vice-Chairperson will not automatically become Chairperson

Where possible on an annual basis and for all Office Bearers (outwith the Chairperson),
identify another Board member who will succeed to, or provide cover in the absence of that

Office Bearer and provide these Board members with appropriate training and support

8 Recruitment of New Board Members

8.1

8.2

Whenever the Board deems it is required, people with the appropriate skills, knowledge of
experience to be potential Board members may be approached or a more general Board
recruitment drive will be undertaken. This will support the Association in identifying and
recruiting people with the appropriate skills, knowledge and experience to meet the
Associations strategic objectives and regulatory requirements, fill skills gaps and ensure
Board member numbers comply with the Association’s Rules.

In doing so the Association will seek to achieve the following:

e Make the best use of co-opting additional members during the year, as and when
required, due to vacancies or to meet identified skills, knowledge or experience gaps
within the existing Board.

e Any Board member positions to be advertised will be placed to maximise the
exposure to all sections of the community.

e All applications for Board member positions will be assessed in a fair and transparent
way with an agreed set of criteria being objectively applied to take account of any
gaps in Board’s collective skills/knowledge as demonstrated in the Board Skills Matrix

produced as an outcome of the annual Board appraisal exercise.

A comprehensive Board Induction programme will be developed for new Board members.
The Induction programme will be bespoke to the individual’s needs however as standard it

will include meetings with the Association’s Chief Executive and Directors, information of the
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work conducted by each of the departments and access to the Association’s Policies
including the Rules and Standing Orders. All new Board members will have access to

appropriate training and development including e-learning modules.

8.3 All new Board members will be required to sign and abide by the Code of Conduct for Board

members.

9 General Data Protection Regulations (GDPR)

9.1 We recognise the importance of data protection legislation in protecting the rights of
individuals in relation to personal information that we may handle and use about them,
whether on computer or in paper format. We will ensure that our practices in the handling
and use of personal information during the processes and procedures outlined in this policy
comply fully with data protection legislation. More information is available from our Data

Protection Officer.

10 Other Related Policies
e Board Appraisal and Board Member Reviews
e Board Recruitment
e Board Induction Policy
e Membership Policy
e Rules
e Standing Orders
e Code of Conduct for Board Members

e Equality and Diversity

11 Equality Impact Assessment
11.1 This Policy is equally applicable to all and has no detrimental impact on protected

characteristic groups as specified within the Equality Act 2010.

12 Policy Review
12.1 This Policy will be reviewed every two years or earlier in line with regulatory or legislative

guidance/changes or good practice guidelines.
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Appendix 1 Board Succession Planning; Timetable of related actions/events

Annual review of Business Plan

Business Planning Mid-Year Reviews

Annual Board appraisal and Board Member

Reviews

Annual Board Succession Planning Review

Develop the Annual Board Training Plan

Board Training / Awareness Events

Recruitment of new Board members

New Board member Induction

May - June Staff and Board
Business Planning Sessions

October - November

November / October

(Board Away Day)

October/November

November

November

Throughout the year

(As required)

(As required)
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Item
3(c)

ng Special Board Meeting

homes For Approval

To: Board
From: Senior Corporate Services Officer

SUBJECT: GIFTS, HOSPITALITY AND DONATIONS DATE: 31 August 2021

1. Introduction

In line with our Policy on the above, the Board should receive a biannual report on gifts
and hospitality given and received and on donations made by the Association/group

subsidiaries.

The table below sets out relevant notifications provided to Corporate Services for the

period covering 15t October 2020 to 31 March 2021.

6 bottles of wine
ngh | and 2 boxes of £60
1/12/2020 | Pest Master chocolates. Accepted | donated to staff draw
2 bottles of

whiskey, 2 bottles
Unknown ngh of vodkya and 2 £70
1/12/2020 boxes of chocolates Accepted | donated to staff draw

2. Recommendation

Members are asked to APPROVE this report.
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Item
3(d.i)

ng Special Board Meeting

homes For Approval ‘

To: Board

From: Director (Housing Services)

SUBJECT: HOUSING SERVICES COMMITTEE DATE: 31 August 2021
1. Introduction

Currently, the Area Committee is a Sub Committee of the Main Board. At this Committee,
a wide range of Housing Services Activity is discussed at an operational level. The
Committee is made up of tenants and owners, some being board members.

The main board discuss strategic items, however, board members have expressed an
interest in more operational activity, particularly during the Covid-19 Pandemic. In order
to allow board members an insight into operational activities, it is proposed that the Area
Committee is changed to a Housing Services Committee, made up fully of board
members.  This will allow more board members to be directly involved in the

management of front line Housing Services.

2. What has been done to date?

The creation of the Housing Services Committee has been discussed at the Area
Committee and any existing Area Committee Members who are not board members have
been invited to join our newly established Resident’s Improvement Group to ensure they

continue to have an input into service delivery.

Our Directorate Team have discussed the remit of the Area Committee with an external
consultant in terms of best practice and it is proposed that the following would be taken

to the new Housing Services Committee:

e Housing Services Policies

e Housing Services Performance

e Areas of Improvement on Performance and Recommendations

e Updates on what is affecting our service

e Information on GEMAP Services

o Information on ng2 Services (stair cleaning and garden maintenance)

e Eviction Reports

(NB: this list is not exhaustive and will evolve over time)
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3(d.i)

The Housing Services Committee would take place quarterly and the agenda would be
more streamlined than the current agenda for our Area Committee, which will allow
flexibility to discuss current issues with a more focussed approach on Areas of

Improvement.

The proposed Governance Structure can be found in Appendix 1.

Next Steps

In order to create a new Housing Services Committee, the standing orders require to be
updated. We will also consult with Board Members on what they would like more

information on at the Housing Services Committee.

It is proposed that the Housing Services Committee is established following the AGM on
14t September 2021. An induction on Housing Services will be given to all board

members.

Performance of the Housing Services Committee will be monitored and the Committee will
regularly discuss the content of future meetings and ways to improve the Committee to

get the best out of the meeting for Board Members.

Risk

The risk of not implementing this change means that a minority of board members are
involved in what is arguably the most important Sub Committee.

In order for board members to be able to lead the organisation, it is important that they
have a full understanding of the core Housing Service that we deliver to our customers.

This complies with the Scottish Housing Regulator’s Governance Standards, in particular:

Standard 1

The governing body leads and directs the RSL to achieve good outcomes for its tenants

and other service users.

Recommendations

The Board are asked to consider the above and approve the change from the Area

Committee to create a Housing Services Committee.
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3(d.ii)

ng Special Board Meeting

homes For Approval ‘

To: Board
From: Director (Housing Services)
SUBJECT: RESIDENT IMPROVEMENT GROUP DATE: 31 August 2021

1. Introduction

The purpose of the Residents Improvement Group is to involve tenants and owners in
performance scrutiny of ng homes services; therefore, embedding a culture of scrutiny
within ng homes, empowering tenants, and strengthening connections between scrutiny
and performance management/value for money. This scrutiny group will be called the
Resident Improvement Group (RIG) and this group is included in the new Tenant

Participation Strategy.

2. Recruitment of RIG and training

It was agreed that the RIG group should consist of both tenants and owners. To allow the

group to scrutinise a wide range of services across the ng group.

In addition to Area Committee members, we advertised for new members in North News
and also through our twitter account. This resulted in a total of 10 people expressing an

interest to join the group. Due to covid restrictions, the first meeting was held via Teams.
3 people advised that they were not comfortable using Teams and have asked to receive

notes of the meetings until they are able to meet face-to-face.

The first meeting involved an introduction to scrutiny and what the group was about. A
menu of scrutiny subjects was created. It was agreed that as a first project, residents

would like to look at the existing Tenants Handbook and how this can be improved.

It is anticipated that each scrutiny project will take around 6 months to complete from
start to finish. At the end of a scrutiny project, the residents will prepare a report with
recommendations and present this to the ng homes Board. (See appendix 1) If
recommendations are put in place, this will then be monitored for improvement by both
staff and the RIG group.

It is hoped that as the group becomes more established, more subjects or areas of
investigations will be added to the menu of scrutiny. The RIG group will be fully supported
by the TPAS Scotland worker.
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Risk

It is important that we create a Tenant Scrutiny Group to ensure we comply with the

Scottish Housing Regulator’s Governance Standards, in particular:

Standard 2
The RSL is open about and accountable for what it does. It understands and takes
account of the needs and priorities of its tenants, service users and stakeholders. And its

primary focus is the sustainable achievement of these priorities.

Recommendations

The Board are asked to consider the above and approve the creation of our Resident’s

Improvement Group.
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Appendix 1 - Proposed Governance Structure

(Subsidiary companies)

ng homes
Resident s Board vees NQ2Ltd
Improvement
Group .
. E...... ng property
Execu-tlve . (Scotland Ltd)
Committee .

.Design Services
Glasgow Ltd

Sub-Committees

Housing
Audit Services Regeneration  Staffing
Committee
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Item
4(a)

ng Special Board Meeting
homes For Noting

To: Board
From: Director of Corporate Services

ANNUAL GENERAL MEETING (AGM) AND
SUBJECT: SPECIAL GENERAL MEETING (SGM) DATE: 31 August 2021
14 SEPTEMBER 2021

1. Introduction

This report provides members with an update on the plans for the upcoming general meetings
scheduled to take place on 14 September 2021.

Annual General Meeting (AGM)

The Association’s Annual General Meeting will take place at 6.00pm on Thursday 14
September 2021 at Saracen House, 139 Saracen Street, Possilpark.  The Agenda and the
associated paperwork for the AGM can be accessed at the following Ilink;

https://northglasgowha.sharepoint.com/sites/Committees/Shared%20Documents/Forms/All

Items.aspx?sortField=LinkFilename&isAscending=true&id=%_2Fsites%2FCommittees%2FSh
ared%?20Documents%2FAGM%2F2021%20AGM%20Papers%2Epdf&parent=%2Fsites%2FC
ommittees%2FShared%20Documents%2FAGM

Special General Meeting (SGM)

A Special General Meeting (SGM) will take place immediately following the Association’s AGM
At 6.30pm on Thursday 14 September 2021 at Saracen House, 139 Saracen Street,
Possilpark. The Business of the SGM is to present the Association’s revised Rules to the
Association’s membership for approval. Marion Davis (BTO Solicitor) will be in attendance
and will present a short summary of the main changes being proposed to the members.

All of the related paperwork for the SGM including a copy of the revised Rules with the tracked
changes and Marion Davis’s report on the main changes being proposed can be accessed at
the following link;

https://northglasgowha.sharepoint.com/sites/Committees/Shared%20Documents/Forms/All

Items.aspx?sortField=LinkFilename&isAscending=true&id=%_2Fsites%2FCommittees%2FSh
ared%20Documents%2FAGM%2F2021%20SGM%20Papers%2Epdf&parent=%2Fsites%2FC
ommittees%2FShared%20Documents%2FAGM

Health, Safety and Wellbeing

ng homes is a trading name of North Glasgow Housing Association Ltd.
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Item
4(a)

Following the recent easing / removal of most legally imposed restrictions across the country
as we move beyond level 0 it's important that we recognise that the pandemic is not over.
Whilst the success of the vaccination programme is having a positive impact and providing
good reason for optimism the number of Covid-19 infections remains high. Therefore safety
and caution remain the watchwords and for the above meetings we have a number of safety
related protocols in place to mitigate the risk to those attending. There will be a legal
requirement for everyone to wear a face-covering at all times within the building unless they
are exempt. We will be ensuring that we comply with the Scottish Government’s Test and
Protect guidelines, there will be separate access and exit doors and the meeting room in the
Bob Allan Conference Suite at Saracen House will be laid out with seating 1m apart to ensure
that personal contact is minimised and an element of social distancing is maintained during

the proceedings.

Recommendation

Members are asked to note the contents of this report.

ng homes is a trading name of North Glasgow Housing Association Ltd.
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ng homes

Ned Donaldson House
50 Reidhouse Street
Springburn

Glasgow

(CPANIES

Tel: 0141 560 6000

Email:
info@nghomes.net

ng homes

Saracen House

139 Saracen Street
Possilpark

Glasgow

G22 5AZ

Tel: 0141 336 1300

Web: nghomes.com

ng homes

is a trading name of North Glasgow Housing Association
Ltd

Registered as a charity in Scotland No. SC030635

VAT Reg No. 816 9766 81

Financial Services Authority No. 1865RS

Scottish Housing Regulator No. HCB 187

Twitter: @ng_homes
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