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Item 
4(a) 

Year to NG 2 

31/03/23 Profit and Loss - period to 30-Jun-23

Gross 

Sales Materials Wages Profit 

£ £ £ £ £ 

, 

124,279 Cleaning 179,734 45,926 97,190 36,618 

67,615 Joinery 199,706 139,676 50,580 9,450 

40,873 Electrical 21,916 18,059 1,745 2,112 

87,757 Other sales 111,665 2,115 88,659 20,891 

52,064 Back court cleaning 43,448 - 27,413 16,036 

194,360 Garden maintenance 347,624 50,852 209,289 87,483 

(89,003) Management  - - 21,425 (21,425) 

67,921 Concierge 60,294 - 43,904 16,390 

79,417 Hit squad 67,688 106 47,919 19,663 

5,133 Painters  18,189 8,851 8,868 469 

630,417 1,050,265 265,586 596,992 187,687 

3,182 Other income 3,184 - - 3,184 

633,599 1,053,449 265,586 596,992 190,871 

Overheads 

60,000 Management charges 20,000 

24,636 Rent and rates 6,000 

266,965 Motor expenses 52,535 

4,000 Telephone and IT support 2,000 

4,296 Printing, stationery and advertising 1,870 

15,557 Professional fees 3,008 

3,188 Container hire 906 

30,416 Uniforms, safety equipment and repairs 7,672 

27,254 Training 6,267 

4,000 Insurance 2,000 

120,856 Vehicle and plant depreciation 36,371 

(15,819) Gain/Loss on sale of fixed assets - 

250 Bank charges 65 

3,878 General expenses 1,129 

549,478 139,823 

- Loan interest - 

84,122 Net profit 51,048 

32,937 Corporation tax/Gift aid - 

51,185 51,048 
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Item 
4(a) 

NG 2 

31/03/23 Balance sheet at 30/06/2023 

£ £ £ £ 

486,253 Fixed assets 496,460 

Current assets 

520,172 Stock and Debtors 927,764 

114,757 Bank and cash 114,357 

634,929 1,042,121 

Current Liabilities 

181,061 Trade Creditors 107,589 

- NGHA inter Company account 439,821 

64,612 Other creditors 64,612 

245,673 612,022 

389,257 430,099 

875,510 926,558 

100 Share capital 100 

875,410 Profit and Loss account 926,458 

875,510 926,558 
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Item 
4(a) 

31/03/23 NG2 30/06/2023 

CASHFLOW 

£ £ 

OPERATING ACTIVITIES 

51,185 Surplus for year 51,048 

- Interest Received - 

- Loan Interest Paid - 

51,185 Operating surplus excluding int & tax 51,048 

120,856 Depreciation - vehicles and plant 36,371 

126,129 Decrease/(Increase)in Debtors 407,592 

50,962 (Decrease)/Increase in Creditors 366,349 

349,132 Net Cash In/(Out)flow From Operating Activities 46,177 

RETURNS ON INVESTMENTS AND

SERVICING OF FINANCE

- Interest Received - 

- Less: Interest Paid - 

- Net Cash In/(Out)flow from Returns on Investments - 

and Servicing of Finance

- Corporation Tax  Paid - 

INVESTING ACTIVITIES

(342,110) Acquisition of Other Fixed Assets (46,577) 

- Investment in Activities - 

(342,110) Net Cash In/(Out)flow From Investing Activities (46,577) 

7,022 (401) 

FINANCING

- Loans Received - 

- Less: Loans Repaid - 

- Issue Of Share Capital - 

- Net cash In/(Out)flow From Financing - 

7,022 Increase/(Decrease) in Cash and Cash Equivalents (401) 

7,022 Movement in Cash & Bank (401) 

7,022 Increase/(Decrease) in Cash and Cash Equivalents (401) 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
4 (b) 

SUBJECT:   HEALTH AND SAFETY DATE: April – June 2023

1. Introduction 

The purpose of this report is to provide the Board with an update on the ng2 health and 

safety work plan for the period covering April 2023 – June 2023.

Health & Safety  

Health and Safety is our highest priority, and we have robust policies and processes in place 

covering ng2’s entire operation where there is a potential risk to employees, contractors, the

public or others. 

Our policies, risk assessments and working safely practises ensure a safe working 

environment for office-based, trades/non-trade employees/tasks in addition to contractors 

for whom we must ensure a safe working practice.  

Health and safety is reviewed on an ongoing basis and issues identified are addressed 

immediately. 

2. Actions Taken 

Incidents, Accidents and Near Misses 

During the reporting period there were no reportable incidents. 

Location / 

Date 

Nature of Incident, 

Accident or Near Miss 

Action HSE 

Report 

Required 

Kippen Street 

14/4/23 

 

 

 

 

 

 Tool box talk given

on his return to work and RAMS 

checked to ensure they were fit 

for purpose which they were  

YES 

Balglass 

Street 

25/4/23 

Operative’s vehicle back

gates hit a parked car 

slightly damaging the 

vehicle  

Toolbox talk given N/A 

To: ng2 Board 

From: David McIntyre 

Board Meeting 

For Approval 

11





n
g

2
 L

td
I
te

m
 4

c

P
o
te

n
ti

a
l 
im

p
a
c
t

M
o
n

it
o
r
in

g
 /

P
o
te

n
ti

a
l 
R

is
k
 N

g
2

-
n

g
 g

r
o
u

p
 p

a
r
e
n

t

i)
 H

o
w

 

L
ik

e
ly

?

ii
)
 

S
e
v
e
r
it

y
?

S
c
o
r
e
  

i)
 x

 i
i)

C
o
n

tr
o
l/

 a
c
ti

o
n

R
e
v
ie

w
 P

r
o
c
e
d

u
r
e

R
e
s
id

u
a
l 

R
is

k

1

L
a
c
k
 o

f 
c
le

a
r 

p
la

n
 

a
n
d
 o

b
je

c
ti
v
e
s
 

w
it
h
 p

a
re

n
t 

c
o
m

p
a
n
y
 s

ig
n
-u

p

S
h
o
rt

-t
e
rm

is
m

 a
n
d
 i
n
a
b
il
it
y
 

to
 f

o
rw

a
rd

 p
la

n
 t

h
e
 b

u
s
in

e
s
s
 

w
it
h
 c

o
n
fi
d
e
n
c
e

A
d
v
e
rs

e
 i
m

p
a
c
t 

o
n
 n

g
h
 

m
a
in

te
n
a
n
c
e
 +

 p
ro

c
u
re

m
e
n
t 

p
ro

g
ra

m
m

e
 p

la
n
n
in

g

3
4

1
2

B
o
a
rd

 

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

N
g
2
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

n
g
h
/n

g
2
 j
o
in

tl
y
 a

g
re

e
d
 a

n
n
u
a
l 
d
e
v
e
lo

p
m

e
n
t 

p
ro

g
ra

m
m

e
 p

u
t 

in
 p

la
c
e
 s

e
tt

in
g
 o

u
t 

s
p
e
c
if
ic

 

p
ro

p
o
s
e
d
 w

o
rk

s
 a

re
a
s
/ 

c
o
n
tr

a
c
ts

 t
o
 b

e
 

u
n
d
e
rt

a
k
e
n
 b

y
 n

g
2
, 

+
 r

a
ti
o
n
a
le

 f
o
r 

s
a
m

e
, 

+
 

c
o
n
ti
n
g
e
n
c
y
 p

la
n
s
 w

it
h
 6

 m
o
n
th

ly
 r

e
v
ie

w

R
e
g
u
la

r 
o
p
e
ra

ti
o
n
a
l 

p
e
rf

o
rm

a
n
c
e
  

  

P
ro

g
re

s
s
 m

e
e
ti
n
g
s
 

w
it
h
 c

li
e
n
t 

  
 

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

. 

2
 x

2
 =

4

2

F
in

a
n
c
ia

l 
a
n
d
 

o
th

e
r 

ta
rg

e
ts

 

u
n
re

a
li
s
ti
c

A
d
v
e
rs

e
 i
m

p
a
c
t 

o
n
 n

g
2
 

d
e
li
v
e
ry

 a
n
d
 d

e
s
ta

b
il
is

in
g
 

im
p
a
c
t 

o
n
 w

o
rk

fo
rc

e
 p

la
n
n
in

g

D
e
te

ri
o
ra

ti
o
n
 i
n
 s

e
rv

ic
e
/ 

q
u
a
li
ty

 f
ro

m
 n

g
2
, 

n
e
e
d
 t

o
 

s
o
u
rc

e
 a

lt
e
rn

a
ti
v
e
 c

o
n
tr

a
c
to

rs
 

a
t 

h
ig

h
e
r 

c
o
s
t

3
4

1
2

B
o
a
rd

 

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

A
n
n
u
a
l 
p
la

n
s
 p

ro
v
id

e
 b

a
s
is

 f
o
r 

fi
rm

e
r,

 m
e
d
iu

m
 

te
rm

 f
in

a
n
c
ia

l 
p
la

n
n
in

g
. 

  
  

  
  

  
Q

u
a
rt

e
rl

y
 

m
a
n
a
g
e
m

e
n
t 

a
c
c
o
u
n
ts

 r
e
v
ie

w

R
e
g
u
la

r 
o
p
e
ra

ti
o
n
a
l 

a
n
d
 f

in
a
n
c
ia

l 

p
e
rf

o
rm

a
n
c
e
 R

e
p
o
rt

s
 

to
 n

g
2
 B

o
a
rd

. 

2
 x

3
 =

6

3

F
in

a
n
c
ia

l 
lo

s
s
e
s
 

in
c
u
rr

e
d

F
in

a
n
c
ia

l 
v
ia

b
il
it
y
 o

f 
n
g
2
 

th
re

a
te

n
e
d

P
o
te

n
ti
a
l 
fi
n
a
n
c
ia

l 
li
a
b
il
it
ie

s
 f

o
r 

n
g
2
 a

s
 w

h
o
ll
y
-o

w
n
e
d
 

s
u
b
s
id

ia
ry

3
5

1
5

B
o
a
rd

 

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

A
n
n
u
a
l 
p
la

n
s
 a

s
 a

b
o
v
e
 w

il
l 
re

d
u
c
e
 r

is
k
. 

n
g
2
 f

in
a
n
c
ia

l 
re

g
u
la

ti
o
n
s
 i
n
 p

la
c
e
; 

Q
u
a
rt

e
rl

y
 

fi
n
a
n
c
ia

l 
re

p
o
rt

s
 p

ro
v
id

e
d
 b

y
 n

g
h
 D

ir
e
c
to

r 
o
f 

F
in

a
n
c
e
.

R
e
g
u
la

r 
m

a
n
a
g
e
m

e
n
t 

a
c
c
o
u
n
ts

 a
n
d
 

o
p
e
ra

ti
o
n
a
l 
re

p
o
rt

s
 t

o
 

n
g
2
 B

o
a
rd

. 

2
 x

3
 =

6

4

F
a
il
u
re

 t
o
 d

e
li
v
e
r 

v
a
lu

e
 f

o
r 

m
o
n
e
y

L
o
s
s
 o

f 
b
u
s
in

e
s
s
 f

ro
m

 m
a
in

 

c
u
s
to

m
e
r 

n
g
 h

o
m

e
s

F
a
il
u
re

 t
o
 m

e
e
t 

re
g
u
la

to
ry

 

g
u
id

a
n
c
e
 o

n
 g

ro
u
p
 s

tr
u
c
tu

re
s
, 

a
n
d
 h

ig
h
e
r 

c
o
s
ts

. 
R
e
q
u
ir

e
m

e
n
t 

to
 w

in
d
-u

p
 n

g
2
 i
f 

m
o
v
in

g
 

b
u
s
in

e
s
s
 a

w
a
y
 f

ro
m

 s
u
b
s
id

ia
ry

3
5

1
5

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

Jo
in

tl
y
 a

g
re

e
d
 n

g
h
/n

g
2
 c

le
a
r 

d
e
fi
n
it
io

n
 o

f 
v
a
lu

e
 

fo
r 

m
o
n
e
y
 +

 t
ra

n
s
p
a
re

n
t 

b
a
s
is

 f
o
r 

c
o
s
ti
n
g
.

C
le

a
r 

n
g
h
 c

li
e
n
t 

w
o
rk

 s
p
e
c
if
ic

a
ti
o
n
s
.

E
x
te

rn
a
l 
a
d
v
ic

e
 +

 e
v
a
lu

a
ti
o
n
  

o
n
 c

o
s
t 

c
o
m

p
e
ti
ti
v
e
n
e
s
s
 

R
e
p
o
rt

s
 t

o
 B

o
a
rd

 

In
te

rn
a
l 
a
u
d
it
 

E
x
te

rn
a
l 
re

v
ie

w
s
 

2
 x

 4
 =

8

5

D
e
fi
c
ie

n
c
ie

s
 i
n
 

s
e
rv

ic
e
 

L
o
s
s
 o

f 
c
u
s
to

m
e
r 

(n
g
h
) 

c
o
n
fi
d
e
n
c
e
/ 

lo
s
s
 o

f 
b
u
s
in

e
s
s
 

D
e
tr

im
e
n
ta

l 
im

p
a
c
t 

o
n
 

te
n
a
n
ts

/ 
s
to

c
k
 m

a
in

te
n
a
n
c
e
/ 

n
g
h
 r

e
p
u
ta

ti
o
n

3
5

1
5

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

 

S
ta

ff

S
e
rv

ic
e
 L

e
v
e
l 
A
g
re

e
m

e
n
t 

s
e
tt

in
g
 o

u
t 

c
le

a
r 

n
g
h
 

c
li
e
n
t 

s
ta

n
d
a
rd

s
, 

c
o
s
ts

 a
n
d
 c

o
n
tr

a
c
to

r/
 c

li
e
n
t 

c
o
n
tr

a
c
t 

m
a
n
a
g
e
m

e
n
t 

a
rr

a
n
g
e
m

e
n
ts

. 
R
e
v
ie

w
 

a
n
d
 u

p
d
a
te

 a
ll
 s

e
rv

ic
e
 l
e
v
e
l 
a
g
re

e
m

e
n
ts

 w
it
h
 

th
e
 p

a
re

n
t 

c
o
m

p
a
n
y
.

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

. 
2
 x

3
 =

6

6

D
e
p
a
rt

u
re

 o
f 

D
ir

e
c
to

r/
k
e
y
 s

ta
ff

L
o
s
s
 o

f 
m

a
n
a
g
e
m

e
n
t 

e
x
p
e
rt

is
e
, 

w
it
h
 p

o
te

n
ti
a
l 

n
e
g
a
ti
v
e
 i
m

p
a
c
t 

o
n
 t

h
e
 

b
u
s
in

e
s
s

In
c
re

a
s
e
d
 r

is
k
 f

o
r 

p
a
re

n
t 

d
u
e
 

to
 d

e
s
ta

b
il
is

a
ti
o
n
/ 

lo
s
s
 o

f 

m
a
n
a
g
e
m

e
n
t 

e
x
p
e
rt

is
e
 w

it
h
in

 

s
u
b
s
id

ia
ry

.

2
4

8
B
o
a
rd

 

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

W
o
rk

fo
rc

e
 p

la
n
n
in

g
 a

n
d
 s

u
c
c
e
s
s
io

n
 p

la
n
n
in

g
 i
n
 

p
la

c
e
 s

o
 t

h
a
t 

th
e
re

 i
s
 a

 l
e
v
e
l 
o
f 

e
x
p
e
rt

is
e
 w

it
h
in

 

g
ro

u
p
 t

o
 e

n
s
u
re

 b
u
s
in

e
s
s
 c

o
n
ti
n
u
it
y
/ 

e
n
s
u
re

 

in
te

ri
m

 m
a
n
a
g
e
m

e
n
t 

fo
r 

n
g
2

E
ff

e
c
ti
v
e
 r

e
c
ru

it
m

e
n
t 

p
ro

c
e
s
s
 t

o
 e

n
s
u
re

 s
u
it
a
b
ly

 

q
u
a
li
fi
e
d
 a

n
d
 e

x
p
e
ri

e
n
c
e
d
 r

e
p
la

c
e
m

e
n
t.

S
ta

ff
 t

ra
in

in
g
  

  

F
le

x
ib

il
it
y
 i
n
 s

ta
ff

 

g
ro

u
p
 a

n
d
 k

n
o
w

in
g
 

o
th

e
rs

 r
o
le

s
.

2
 x

2
 =

4

R
is

k
 R

e
g

is
te

r
 :

 (
O

p
e
r
a
ti

o
n

a
l)

O
p

e
r
a
ti

o
n

a
l 
R

is
k
 

A
r
e
a
/

 H
a
z
a
r
d

R
is

k
 

N
u
m

b
e
r

W
h

o
 i
s
 

r
e
s
p

o
n

s
ib

le
?

R
is

k
 L

e
v
e
l:

 1
(
v
e
r
y
 l
o
w

)
 

to
 5

(
v
e
r
y
 h

ig
h

)

13



n
g

2
 L

td
I
te

m
 4

c

P
o
te

n
ti

a
l 
im

p
a
c
t

M
o
n

it
o
r
in

g
 /

P
o
te

n
ti

a
l 
R

is
k
 N

g
2

-
n

g
 g

r
o
u

p
 p

a
r
e
n

t

i)
 H

o
w

 

L
ik

e
ly

?

ii
)
 

S
e
v
e
r
it

y
?

S
c
o
r
e
  

i)
 x

 i
i)

C
o
n

tr
o
l/

 a
c
ti

o
n

R
e
v
ie

w
 P

r
o
c
e
d

u
r
e

R
e
s
id

u
a
l 

R
is

k

R
is

k
 R

e
g

is
te

r
 :

 (
O

p
e
r
a
ti

o
n

a
l)

O
p

e
r
a
ti

o
n

a
l 
R

is
k
 

A
r
e
a
/

 H
a
z
a
r
d

R
is

k
 

N
u
m

b
e
r

W
h

o
 i
s
 

r
e
s
p

o
n

s
ib

le
?

R
is

k
 L

e
v
e
l:

 1
(
v
e
r
y
 l
o
w

)
 

to
 5

(
v
e
r
y
 h

ig
h

)

7

S
e
a
s
o
n
a
li
ty

S
ta

ff
 d

o
w

n
ti
m

e
 c

o
s
ts

 

in
c
u
rr

e
d
, 

o
r 

u
s
e
 o

f 
te

m
p
o
ra

ry
 

la
b
o
u
r 

w
it
h
 p

o
te

n
ti
a
l 

n
e
g
a
ti
v
e
 i
m

p
a
c
t 

o
n
 s

e
rv

ic
e
 

q
u
a
li
ty

 

R
e
d
u
c
e
d
 q

u
a
li
ty

 w
it
h
 

d
e
tr

im
e
n
ta

l 
im

p
a
c
t 

o
n
 

te
n
a
n
ts

/ 
s
to

c
k
 m

a
in

te
n
a
n
c
e
/ 

n
g
h
 r

e
p
u
ta

ti
o
n

2
4

8
O

p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

 

S
ta

ff

D
e
v
e
lo

p
 w

o
rk

fo
rc

e
 p

la
n
 a

n
d
 p

la
n
/t

ra
in

 

w
o
rk

fo
rc

e
 s

o
 t

h
a
t 

s
ta

ff
 c

a
n
 w

o
rk

 f
le

x
ib

ly
 a

c
ro

s
s
 

ra
n
g
e
 o

f 
ta

s
k
s
/s

e
a
s
o
n
s

W
o
rk

fo
rc

e
 p

la
n
n
in

g
 

F
le

x
ib

il
it
y
 i
n
 s

ta
ff

 

g
ro

u
p
  

  

T
ra

in
in

g
 p

ro
g
ra

m
m

e

2
 x

2
 =

4

8

B
re

a
c
h
 o

f 

p
ro

c
u
re

m
e
n
t 

ru
le

s

B
re

a
c
h
 o

f 
g
ro

u
p
 p

o
li
c
y
, 

p
o
te

n
ti
a
l 
li
a
b
il
it
y
 

B
re

a
c
h
 o

f 
g
ro

u
p
 p

o
li
c
y
, 

p
o
te

n
ti
a
l 
li
a
b
il
it
y
, 

re
p
u
ta

ti
o
n
a
l 

d
a
m

a
g
e
 

3
4

1
2

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

 

P
ro

c
u
re

m
e
n
t 

R
e
g
u
la

ti
o
n
s
 t

o
 b

e
 a

p
p
li
e
d
 f

o
r 

n
g
2
; 

n
g
 g

ro
u
p
 P

ro
c
u
re

m
e
n
t 

S
tr

a
te

g
y
 t

o
 b

e
 p

u
t 

in
 

p
la

c
e
; 

in
-h

o
u
s
e
 p

ro
c
u
re

m
e
n
t 

c
o
m

p
li
a
n
c
e
 

e
x
p
e
rt

is
e
 f

u
n
c
ti
o
n
 f

o
r 

n
g
2

In
te

rn
a
l 
a
u
d
it
 o

f 
n
g
2
 p

ro
c
u
re

m
e
n
t 

to
 p

ro
v
id

e
 

a
s
s
u
ra

n
c
e
/ 

id
e
n
ti
fy

 a
c
ti
o
n

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

 
 

In
te

rn
a
l 
a
u
d
it

2
 x

3
 =

6

9

B
re

a
c
h
 o

f 

g
o
v
e
rn

a
n
c
e
 o

r 

fi
n
a
n
c
ia

l 
ru

le
s

B
re

a
c
h
 o

f 
n
g
 g

ro
u
p
 

R
e
g
u
la

to
ry

 S
ta

n
d
a
rd

s
, 

lo
s
s
 o

f 

n
g
h
 c

li
e
n
t 

c
o
n
fi
d
e
n
c
e

B
re

a
c
h
 o

f 
n
g
 g

ro
u
p
 R

e
g
u
la

to
ry

 

S
ta

n
d
a
rd

s
, 

ri
s
k
 o

f 
re

g
u
la

to
ry

 

a
c
ti
o
n
, 

re
p
u
ta

ti
o
n
a
l 
d
a
m

a
g
e
, 

p
o
te

n
ti
a
l 
b
re

a
c
h
 o

f 
fi
n
a
n
c
ia

l 

c
o
v
e
n
a
n
ts

3
5

1
5

B
o
a
rd

 

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

n
g
2
 F

in
a
n
c
ia

l 
R
e
g
u
la

ti
o
n
s
 i
n
 p

la
c
e
; 

fu
ll
 s

u
it
e
 o

f 

g
ro

u
p
 g

o
v
e
rn

a
n
c
e
 p

o
li
c
e
s
 i
n
 p

la
c
e
.

F
in

a
n
c
ia

l 
c
o
n
tr

o
ls

 i
m

p
le

m
e
n
te

d
 b

y
 n

g
h
 D

ir
e
c
to

r 

o
f 

F
in

a
n
c
e
.

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

 
 

In
te

rn
a
l 
a
u
d
it

2
 x

3
 =

6

1
0

B
re

a
c
h
 o

f 
h
e
a
lt
h
 

a
n
d
 s

a
fe

ty

D
a
n
g
e
r 

to
 t

e
n
a
n
ts

/ 
o
th

e
r 

c
u
s
to

m
e
rs

/ 
s
ta

ff
/ 

g
e
n
e
ra

l 

p
u
b
li
c

D
a
n
g
e
r 

to
 t

e
n
a
n
ts

/ 
o
th

e
r 

c
u
s
to

m
e
rs

/ 
s
ta

ff
/ 

g
e
n
e
ra

l 

p
u
b
li
c
. 

  
 

P
o
te

n
ti
a
l 
n
g
 h

o
m

e
s
 e

x
p
o
s
u
re

 

to
 f

in
a
n
c
ia

l 
li
a
b
il
it
y
. 

  
 

P
o
te

n
ti
a
l 
e
x
p
o
s
u
re

 o
f 

n
g
h
 s

ta
ff

 

to
 c

ri
m

in
a
l 
a
c
ti
o
n
  

3
4

1
2

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

 

S
ta

ff

S
ta

ff
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
s
 i
m

p
le

m
e
n
te

d
.

R
e
g
u
la

r 
H

&
S
 a

u
d
it
. 

R
e
v
ie

w
 o

f 
c
u
rr

e
n
t 

ri
s
k
 

a
s
s
e
s
m

e
n
ts

 a
n
d
 m

e
th

o
d
 s

ta
te

m
e
n
ts

 (
R
A
M

S
) 

to
 

e
n
s
u
re

 c
o
m

p
li
e
s
 w

it
h
 c

u
rr

e
n
t 

le
g
is

la
ti
o
n
.

E
x
p
lo

re
 r

e
q
u
ir

e
m

e
n
t 

fo
r 

a
n
y
 n

e
w

 R
A
M

S
 a

s
 a

 

re
s
u
lt
 o

f 
o
p
e
ra

ti
o
n
s
l 
re

v
ie

w

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

  
 

E
x
te

rn
a
l 
H

&
S
  

 a
u
d
it
s

2
 x

3
 =

6

1
1

L
o
w

 s
ta

ff
 m

o
ra

le
H

ig
h
 s

ta
ff

 t
u
rn

o
v
e
r 

+
 h

ig
h
 

s
ta

ff
 s

ic
k
n
e
s
s
 a

b
s
e
n
c
e
; 

in
c
re

a
s
e
d
 c

o
s
ts

; 
d
e
te

ri
o
ra

ti
o
n
 

in
 q

u
a
li
ty

; 
lo

s
s
 o

f 
n
g
h
 c

li
e
n
t 

c
o
n
fi
d
e
n
c
e
 

D
e
tr

im
e
n
ta

l 
im

p
a
c
t 

o
n
 v

a
lu

e
 

fo
r 

m
o
n
e
y
, 

te
n
a
n
ts

, 
s
to

c
k
 

m
a
in

te
n
a
n
c
e
 a

n
d
 n

g
h
 

re
p
u
ta

ti
o
n

3
4

1
2

O
p
e
ra

ti
o
n
a
l 

d
ir

e
c
to

rs
 

M
a
n
a
g
e
m

e
n
t 

te
a
m

 

S
ta

ff

A
p
p
ro

p
ri

a
te

 n
g
2
 m

a
n
a
g
e
ri

a
l 
s
tr

u
c
tu

re
 i
n
 p

la
c
e
; 

s
ta

ff
 t

ra
in

in
g
 p

ro
g
ra

m
m

e
s
; 

s
ta

ff
 s

u
rv

e
y
s
 

u
n
d
e
rt

a
k
e
n
; 

A
p
p
ro

p
ri

a
te

 t
e
rm

s
 o

f 
e
m

p
lo

y
m

e
n
t.

 

U
p
g
ra

d
e
d
 e

m
p
lo

y
m

e
n
t 

p
a
c
k
a
g
e
 t

o
 i
n
c
lu

d
e
 n

o
n
 

c
o
n
tr

ib
u
to

ry
 h

e
a
lt
h
 p

la
n
 (

S
im

p
ly

h
e
a
lt
h
 p

la
n
 

p
ro

v
id

e
s
 a

 c
a
s
h
 p

a
y
m

e
n
t 

fo
r 

d
e
n
ta

l,
 o

p
ti
c
a
l,
 

a
c
c
u
p
u
n
c
tu

re
, 

e
tc

 f
o
r 

tr
e
a
tm

e
n
t 

re
c
e
iv

e
d
) 

  

R
e
p
o
rt

s
 t

o
 n

g
2
 B

o
a
rd

 
 

H
R
 r

e
p
o
rt

s
  

  

S
ta

ff
 a

p
p
ra

is
a
ls

  
  

S
ta

ff
 s

u
rv

e
y
s
  

  

2
 x

 3
 =

 6

B
o

a
rd

  

O
p

e
ra

ti
o

n
a

l 

d
ir

e
ct

o
rs

. 
 

R
e

g
u

la
r 

o
p

e
ra

ti
o

n
a

l 

p
e

rf
o

rm
a

n
ce

.

N
g

2
 

M
a

n
a

g
e

m
e

n
t 

te
a

m
.

H
ig

h
 L

e
v

e
l/

s 
o

f 
S

ta
ff

 A
b

se
n

ce
 

(S
ic

k
n

e
ss

, 
S

e
lf

-I
so

la
ti

n
g

, 
P

o
ss

ib
le

 

D
e

a
th

 i
n

 S
e

rv
ic

e
).

S
ta

ff
in

g
 /

 O
p

e
ra

ti
v

e
 L

im
it

a
ti

o
n

/s
.

S
ta

ff
 &

 O
p

e
ra

ti
v

e
 

F
e

e
d

b
a

ck
.

P
ro

g
re

ss
 m

e
e

ti
n

g
s 

w
it

h
 

cl
ie

n
t.

2
 x

2
 =

4
N

a
ti

o
n

a
l 

P
a

n
d

e
m

ic
 

e
.g

. 
(C

O
V

ID
 1

9
).

1
6

n
g

h
/n

g
2

 j
o

in
tl

y
 t

o
 r

e
v

ie
w

 t
h

e
ir

 e
xi

st
in

g
 P

a
n

d
e

m
ic

 

P
la

n
 (

C
o

n
ti

n
g

e
n

cy
 P

la
n

),
 a

p
p

ly
 a

 r
e

v
ie

w
 /

 o
v

e
rh

a
u

l 

of
 th

e 
sa

m
e 

– 
ta

ki
ng

 th
e 

No
te

d 
Ri

sk
 / 

Co
nc

er
ns

 in
to

 
co

n
si

d
e

ra
ti

o
n

 &
 w

h
e

re
 p

o
ss

ib
le

 &
 p

ra
ct

ic
a

b
le

 a
g

re
e

 

o
n

 P
ro

ce
ss

 /
 P

ro
ce

d
u

re
s 

th
a

t 
ca

n
 s

a
fe

g
u

a
rd

 o
n

 t
h

e
 

sa
m

e
 w

it
h

 a
n

 o
n

g
o

in
g

 r
e

v
ie

w
.

4
4

Po
te

nt
ia

l L
oc

k 
Do

w
n 

– 
Cl

os
ur

e 
o

f 
B

u
si

n
e

ss
 (

P
a

rt
 o

r 
C

o
m

p
le

te
).

1
2

A
d

v
e

rs
e

 i
m

p
a

ct
 o

n
 n

g
h

 

m
a

in
te

n
a

n
ce

 &
 p

ro
cu

re
m

e
n

t 

p
ro

g
ra

m
m

e
 p

la
n

n
in

g
.

14



n
g

2
 L

td
I
te

m
 4

c

P
o
te

n
ti

a
l 
im

p
a
c
t

M
o
n

it
o
r
in

g
 /

P
o
te

n
ti

a
l 
R

is
k
 N

g
2

-
n

g
 g

r
o
u

p
 p

a
r
e
n

t

i)
 H

o
w

 

L
ik

e
ly

?

ii
)
 

S
e
v
e
r
it

y
?

S
c
o
r
e
  

i)
 x

 i
i)

C
o
n

tr
o
l/

 a
c
ti

o
n

R
e
v
ie

w
 P

r
o
c
e
d

u
r
e

R
e
s
id

u
a
l 

R
is

k

R
is

k
 R

e
g

is
te

r
 :

 (
O

p
e
r
a
ti

o
n

a
l)

O
p

e
r
a
ti

o
n

a
l 
R

is
k
 

A
r
e
a
/

 H
a
z
a
r
d

R
is

k
 

N
u
m

b
e
r

W
h

o
 i
s
 

r
e
s
p

o
n

s
ib

le
?

R
is

k
 L

e
v
e
l:

 1
(
v
e
r
y
 l
o
w

)
 

to
 5

(
v
e
r
y
 h

ig
h

)

Fo
rc

ed
 C

on
tr

ol
/s

 –
 S

uc
h 

as
 

S
o

ci
a

l 
D

is
ta

n
ci

n
g

 a
n

d
 /

 o
r 

R
e

st
ri

ct
io

n
 o

f 
M

o
v

e
m

e
n

t 
a

n
d

 /
 

o
r 

A
cc

e
ss

. 
S

p
o

ra
d

ic
 o

u
tb

re
a

k
s 

o
f 

co
v

id
 d

u
e

 s
p

ik
e

s 
o

r 
w

in
te

r.
 

A
d

d
it

io
n

a
l 

S
ta

ff
in

g
 C

o
st

s.
B

o
a

rd
  

O
p

e
ra

ti
o

n
a

l 

d
ir

e
ct

o
rs

. 
 

A
d

d
it

io
n

a
l 

C
o

st
 t

o
 A

p
p

ly
 

C
o

n
tr

o
l,

 P
P

E
, 

W
e

lf
a

re
 

(C
le

a
n

li
n

e
ss

),
 T

ra
v

e
l 

(S
o

ci
a

l 

D
is

ta
n

ci
n

g
) 

e
tc

.

T
a

sk
 /

 W
o

rk
s 

Li
m

it
a

ti
o

n
s.

N
g

2
 

M
a

n
a

g
e

m
e

n
t 

te
a

m
.

A
d

d
it

io
n

a
l 

T
ra

v
e

l 
T

im
e

 /
 C

o
st

s.

In
cr

e
a

se
d

 C
o

st
s.

W
o

rk
 I

n
te

rr
u

p
ti

o
n

 /
 D

e
la

y
s

R
is

k
 S

c
o
r
in

g
 f

o
r
 h

o
w

 l
ik

e
ly

  
a
n

d
 h

o
w

 s
e
v
e
r
e
: 

1
 V

e
ry

 L
o
w

2
 L

o
w

3
 M

e
d
iu

m

4
 H

ig
h

5
 V

e
ry

 H
ig

h
U

p
d

a
te

d
 F

e
b

r
u

a
r
y
 2

3

B
y
 D

. 
M

c
in

ty
r
e

n
g

h
/n

g
2

 j
o

in
tl

y
 t

o
 r

e
v

ie
w

 t
h

e
ir

 e
xi

st
in

g
 P

a
n

d
e

m
ic

 

P
la

n
 (

C
o

n
ti

n
g

e
n

cy
 P

la
n

),
 a

p
p

ly
 a

 r
e

v
ie

w
 /

 o
v

e
rh

a
u

l 

of
 th

e 
sa

m
e 

– 
ta

ki
ng

 th
e 

No
te

d 
Ri

sk
 / 

Co
nc

er
ns

 in
to

 
co

n
si

d
e

ra
ti

o
n

 &
 w

h
e

re
 p

o
ss

ib
le

 &
 p

ra
ct

ic
a

b
le

 a
g

re
e

 

o
n

 P
ro

ce
ss

 /
 P

ro
ce

d
u

re
s 

th
a

t 
ca

n
 s

a
fe

g
u

a
rd

 o
n

 t
h

e
 

sa
m

e
 w

it
h

 a
n

 o
n

g
o

in
g

 r
e

v
ie

w
. 

n
g

2
 t

o
 l

o
o

k
 a

t 
ta

p
p

in
g

 

in
to

 a
n

y
 G

o
v

e
rn

m
e

n
t 

a
id

 t
h

a
t 

m
a

y
 b

e
 a

v
a

il
a

b
le

. 
T

ry
 

a
n

d
 e

n
co

u
ra

g
e

 a
ll

 s
ta

ff
 t

o
 t

a
k

e
 u

p
 t

h
e

 v
a

cc
in

e
.

P
o

te
n

ti
a

l 
S

h
o

rt
a

g
e

 o
f 

P
P

E
, 

M
a

te
ri

a
ls

, 
E

q
u

ip
m

e
n

t 
&

 S
u

b
 

C
o

n
tr

a
ct

o
r 

P
a

rt
n

e
rs

.

S
ta

ff
 &

 O
p

e
ra

ti
v

e
 

F
e

e
d

b
a

ck
.

4
N

a
ti

o
n

a
l 

P
a

n
d

e
m

ic
 

(C
o

n
ti

n
u

e
d

) 
e

.g
. 

C
O

V
ID

 1
9

.

4

1
3

2
 x

2
 =

4
R

e
p

o
rt

s 
to

 n
g

2
 B

o
a

rd
. 

15



16





ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
5 (a) 

3. Void Monitoring and Management 

At the start of the year (January 2023) ng homes identified a need for better monitoring 

and turn around times for void properties, to achieve this ng2 were given complete Admin 

control over all of the associations void properties and sub-contractors including all major 

works. 

ng2 began the process by meeting each contractor and service provider involved in voids 

and setting out expected timescales with them, we then set up a full tracker for voids and 

major works which is kept live and up to date allowing us to identify problem areas that 

are affecting timescales and find ways to rectify them. 

Through this thorough monitoring process, we have managed to take turnaround times for 

void properties from an average of over 100 days in the latter half of 2022 to an average 

turnaround of 32 days in 2023. 

During the reporting Period ng2 have overseen the return of 98 void properties to the 

association with an average Turnaround time of 31 days. 

These 98 void properties included: 

- 29 New Kitchens

- 7 New Bathroom suites

- 25 Rewires

- 10 Full Kitchen, Bathroom and rewire Installations.

4. Garden Maintenance 

This contract comprises the provision of a ground maintenance service to the Association’s 

properties for a 5-year period commencing March 2017 and involves all aspects of grounds 

maintenance including both hard and soft landscaping to private / communal gardens as 

well as open space areas.  

Garden maintenance operations commenced in March 2023 in line with the list implemented 

into the SLA by Ewing Somerville Partnership. A meeting was convened in the reporting 

period to revisit the SLA with a view to making amendments. An SLA for the Garden 

Maintenance contract is currently under review.  

New methods for collation of data for valuations (variations etc) are now also in place. 

The team continue to carry out weekly checks on Heras fencing on hire at St Monance 

Street to rectify minor issues and report damage to the Association. 

Grass and hedge cutting continued in the period. 
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Bulk Uplift Service / Fly Tipping 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

Fly tipping (before and after) 

25



Bulk Uplift (before and after) 
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GARDEN MAINTENANCE 
The contracted maintenance commenced in March 2023. 

Back Court Tidy Up 

Before and after back court tidy up 
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Garden Maintenance 

Litter Pick / Deweeding / Shrub Beds 

Operatives maintain the estate including leaf clearance, shrub-bed 
maintenance and litter picking 
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Open spaces are deweeded to maintain the area 
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Grass Cutting 

The garden area of a void had to be brought up to an acceptable standard after a long 
period of neglect so that the property could be shown to prospective tenants. 

30
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Heras Fencing Checks 

Operatives perform weekly checks on Heras Fencing hired by the Association, at St 
Monance Street, rectifying minor positioning issues and reporting damage. 
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Jet Washing 

Jet washing service is provided on request 
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CLOSE CLEANING 
 

Close cleaning staff continue to follow the Covid-specific cleaning specification.  This 
highlighted the need to clean and sanitise the main touch points within communal areas 

of multiple dwelling units such as controlled entry control panels, handrails, door handles 
etc 

 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

Operatives thoroughly clean handrails with virucidal disinfectant 

 

.    
 

Common touch points are disinfected in every close 
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Close cleaning is now taking place regularly at the newly built Keppochhill development, 

using newly acquired floor scrubbing and buffing machines. 
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Window Cleaning 

Window cleaning in closes is now taking place on a 6-weekly cycle 
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Accountants, Business 

    & Tax Advisers 

+ Wylie & Bisset – Annual Report to the Board of Management

NG 2 Limited 

50 Reidhouse Street 

Glasgow 

G21 4LS 

Dear Sirs, 

REPORT TO MANAGEMENT 

During the course of our audit for the period ended 31 March 2023 we performed a number of audit 

tests.  These tests provided us with a level of understanding of your systems and an insight into the 

operations of your business and controls.  

Accompanying this letter is a memorandum noting our points together with the recommendations we 

have for possible improvements which could be made. We have raised one new point.  Please note 

that our audit tests were designed to assist us in forming our opinion on the financial statements and 

may not necessarily disclose all errors or irregularities wither within the financial statements or your 

systems of control and hence should not be relied upon to do so. However, if any irregularity did come 

to our attention during our audit tests, we would, of course, inform you immediately. 

This report has been prepared for the sole use of the directors of NG 2 Limited and must not be 

shown to third parties without our prior consent.  No responsibilities are accepted by Wylie & Bisset 

towards any party acting or refraining from action as a result of this report. 

We should like to take this opportunity to express our thanks to all members of the company’s staff 

who assisted us in carrying out our work. 

Yours faithfully 
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Wylie & Bisset – Annual Report to the Board of Management 1 

Wylie & Bisset (Audit) Ltd 

PRIOR YEAR RECOMMENDATIONS 

No recommendation was noted in the prior year. 

CURRENT YEAR RECOMMENDATIONS 

Background Recommendations Priority 

1. We noted that there are
some stock items with nil
value, there is a risk that the
stock is understated.

We recommend that stock listing 

be updated to reflect the true 

stock position in value and 

quantity. 

Low 

Management Response: 
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