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Item 
4(a) 

Year to NG 2 

31/03/24 Profit and Loss - period to 31-Dec-24

Gross 

Sales Materials Wages Profit 

£ £ £ £ £ 

107,945 Cleaning 739,961 69,737 501,714 168,509 

220,268 Joinery 2,632,330 2,268,189 256,369 107,772 

4,227 Electrical 86,868 82,056 - 4,812

59,304 Other sales 240,674 - 231,185 9,489

57,408 Back court cleaning 144,249 - 88,538 55,711 

61,766 Garden maintenance 764,724 138,556 478,267 147,901 

(100,783) Management  0 - 88,360 (88,360)

62,433 Concierge 128,597 - 88,270 40,327 

68,014 Hit squad 184,363 - 137,280 47,082 

3,388 Painters  180,411 53,205 121,147 6,059 

543,971 5,102,175 2,611,742 1,991,131 499,302 

3,184 Other income - - - - 

547,155 5,102,175 2,611,742 1,991,131 499,302 

Overheads 

60,000 Management charges 45,000 

24,000 Rent and rates 18,733 

218,027 Motor expenses 203,042 

4,000 Telephone and IT support 7,320 

4,527 Printing, stationery and advertising 2,643 

13,151 Professional fees 18,740 

3,268 Container hire 5,873 

29,695 Uniforms, safety equipment and repairs 16,765 

11,282 Training 14,525 

4,000 Insurance 3,000 

148,751 Vehicle and plant depreciation 127,874 

- Gain/Loss on sale of fixed assets - 

264 Bank charges 189 

7,204 General expenses 4,757 

528,169 468,462 

- Loan interest - 

18,986 Net profit 30,840 

31,544 Corporation tax/Gift aid 0 

(12,558) 30,840 
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Item 
4(a) 

NG 2 

31/03/24 Balance sheet at 31/12/2024 

£ £ £ £ 

479,683 Fixed assets 495,737 

. Current assets 

666,410 Stock and Debtors 1,095,568 

110,743 Bank and cash 140,521 

777,153 1,236,089 

Current Liabilities 

297,128 Trade Creditors 130,143 

- NGHA inter Company account 611,136 

96,756 Other creditors 96,756 

393,884 838,034 

383,269 398,055 

862,952 893,792 

100 Share capital 100 

862,852 Profit and Loss account 893,692 

862,952 893,792 
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Item 
4(a) 

31/03/24 NG2 31/12/2024 

CASHFLOW 

£ £ 

OPERATING ACTIVITIES 

(12,558) Surplus for year 30,840 

- Interest Received - 

- Loan Interest Paid - 

(12,558) Operating surplus excluding int & tax 30,840 

148,751 Depreciation - vehicles and plant 127,874 

- Decrease/(Increase)in Debtors
(429,158

) 

- (Decrease)/Increase in Creditors 444,150 

136,193 Net Cash In/(Out)flow From Operating Activities 173,707 

- Corporation Tax Paid - 

INVESTING ACTIVITIES

(148,751) Acquisition of Other Fixed Assets 

-
(143,928

) 

- Investment in Activities - 

(148,751) Net Cash In/(Out)flow From Investing Activities -143,928

(12,558) 29,779 

FINANCING

- Loans Received - 

- Less: Loans Repaid - 

- Issue Of Share Capital - 

- Net cash In/(Out)flow From Financing - 

(12,558) Increase/(Decrease) in Cash and Cash Equivalents 29,779 

(12,558) Movement in Cash & Bank 29,779 

(12,558) Increase/(Decrease) in Cash and Cash Equivalents 29,779 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
6 (a) 

3. Void Monitoring and Management  

 

At the start of 2023 ng homes identified a need for better monitoring and turnaround 

times for void properties, to achieve this ng2 were given complete Admin control over all 

the associations void properties and sub-contractors including all major works. 

ng2 began the process by meeting each contractor and service provider involved in voids 

and setting out expected timescales with them, we then set up a full tracker for voids and 

major works which is kept live and up to date allowing us to identify problem areas that 

are affecting timescales and find ways to rectify them. 

During the reporting period ng2 have overseen the management of 105 void properties 

with an average turnaround time of 38 days from the tenant handing keys into 

completion including all major works and an average turnaround time of 11 days for void 

works. 

During the reporting period, the following major works were carried out in void properties: 

- 40 New Kitchens 

- 22 New Bathroom suites 

- 18 Rewires  

 

Each of the 105 voids received an Electrical Installation Condition Report and 

remedial works to ensure each void meets LD1 compliance. 

During the quarter we have implemented some changes to the void process to 

begin bringing the days to complete void works under target, we will provide a 

further report on this at the next meeting. 

 

 

4. Garden Maintenance 

 

This contract comprises the provision of a ground maintenance service to the Association’s 

properties for a 5-year period commencing March 2017 and involves all aspects of grounds 

maintenance including both hard and soft landscaping to private / communal gardens as 

well as open space areas.  

Garden maintenance operations commenced in April 2024 in line with the list implemented 

into the SLA by Ewing Somerville Partnership. A meeting was convened in the reporting 
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