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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

 

Item 
4(a) 

 

 
 
Meeting:  

 

ng2 Board meeting Location:  Microsoft Teams 

Date: Tuesday 9 August 2022 Time:  4:30pm 

 

Attendees: 

 

Paul Nelson 

Jim Berrington 

Isabella Cross 

John Thorburn 

Margaret Thomson 

Gino Satti 

PN 

JB 

IC 

JT 

MT 

GS 

 

Chair 

Vice Chair 

Apologies:  n/a 

 

  

In Attendance: John Devine 

Bob Hartness 

David McIntyre 

Diane Waugh 

JD 

RH 

DM 

DW 

CEO 

DCEO – Finance 

Senior Operations Supervisor 

Corporate Services Manager 

 

Minute Taker:  Joanne Bradley JPB OS 

 Agenda Action Date 

1.  Apologies   

 None   

2. Disclosure of Interest and Attendance   

 None   

3. Minutes for Approval   

a. Minutes of Board Meeting on 7 June 2022   

 There were no matters arising and the previous minutes were 

adopted as correct:  

Proposed  JB  Seconded  JT 
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Item 
5(a) 

 
Year to 

 
NG 2 

 31/03/22 
 

Profit and Loss - period to 30-Sep-22 
 

Gross 

 
Sales Materials Wages Profit 

£ £ £ £ £ 

 
, 

 
  

 142,990 
 

Cleaning 
 

258,553 21,937 176,510 60,106 

73,776 
 

Joinery 
 

309,307 191,103 79,787 38,416 

66,188 
 

Electrical 
 

55,051 37,005 14,729 3,316 

55,692 
 

Other sales 
 

144,778 1,161 117,729 25,888 

77,664 
 

Back court cleaning 71,592 - 47,934 23,658 

104,497 
 

Garden maintenance 431,488 43,392 297,727 90,369 

-76,276 
 

Management  
 

- - 40,921 (40,921) 

79,446 
 

Concierge 
 

144,576 - 108,705 35,871 

82,915 
 

Hit squad 
 

127,337 - 84,887 42,450 

14,958 
 

Painters  
 

83,447 23,867 42,855 16,726 

 621,850 
 

1,626,129 318,465 1,011,785 295,879 

47,148 
 

Other income 
 

3,182 - - 3,182 

668,998 
 

1,629,311 318,465 1,011,785 299,061 

 Overheads 
 60,000 

 
Management charges 

 
30,000 

 

25,220 
 

Rent and rates 
 

12,636 
 

206,644 
 

Motor expenses 
 

140,916 
 

4,000 
 

Telephone and IT support 
 

2,000 
 

2,378 
 

Printing, stationery and advertising 
 

2,642 
 

11,522 
 

Professional fees 
 

11,799 
 

3,115 
 

Container hire 
 

1,656 
 

25,287 
 

Uniforms, safety equipment and repairs 
 

13,357 
 8,031 

 
Training 

 
5,186 

 4,000 
 

Insurance 
 

2,000 
 99,333 

 
Vehicle and plant depreciation 

 
55,889 

 - 
 

Gain/Loss on sale of fixed assets 
 

(15,819) 
 223 

 
Bank charges 

 
128 

 4,455 
 

General expenses 
 

2,150 
 454,208 

 
264,538 

- 
 

Loan interest 
 

- 

214,790 
 

Net profit 
 

34,523 

169,995 
 

Corporation tax/Gift aid 
 

20,000 

 44,795 
 

14,523 
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Item 
5(a) 

 
 

NG 2 
 31/03/22 

 
Balance sheet at  30/09/2022 

 £ £ £ £ 

265,000 
 

Fixed assets 
 

245,400 

 Current assets 
 

646,301 
 

Stock and Debtors 
 

656,272 
 

107,735 
 

Bank and cash 
 

128,284 
 

754,036 
 

784,556 
 

Current Liabilities 
 

143,036 
 

Trade Creditors 
 

56,189 
 - 

 
NGHA inter Company account 77,162 

 51,675 
 

Other creditors 
 

57,756 
 

194,711 
 

191,107 
 

559,326 
 

593,448 

824,325 
 

838,848 

 100 
 

Share capital 
 

100 

 824,225 
 

Profit and Loss account 
 

838,748 

 824,325 
 

838,848 
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Item 
5(a) 

 
 

31/03/22 
 

NG2 
 

30/09/2022 
 CASHFLOW 

 £ £ 

OPERATING ACTIVITIES 
 

ACTUAL 

44,795 
 

Surplus for year 
 

14,523 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

44,795 
 

Operating surplus excluding int & tax 
 

14,523 

 99,333 
 

Depreciation - vehicles and plant 
 

55,889 

53,890 
 

Decrease/(Increase)in Debtors 
 

(9,970) 

75,015 
 

(Decrease)/Increase in Creditors 
 

(3,603) 

 273,034 
 

Net Cash In/(Out)flow From Operating Activities 
 

56,838 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 

 - 
 

Interest Received 
 

- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

 
and Servicing of Finance 

 

- 
 

Corporation Tax  Paid  
 

- 

 INVESTING ACTIVITIES 
 (225,540) 

 
Acquisition of Other Fixed Assets 

 
(36,289) 

- 
 

Investment in Activities 
 

- 

 (225,540) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(36,289) 

47,493 
 

20,549 

 

 

47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

20,549 

 

 

47,493 
 

Movement in Cash & Bank 
 

20,549 

 

 

47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

20,549 
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COVID19 RESPONSE 

Office Safety 
 

Social Distancing and other Covid19 safety measures remain in place within, and around, 
the office to ensure the continued safety of our workforce 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

The one-way system has made the required social distancing measures achievable. 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
Visual reminders for staff, and safety information for visitors remain in prominent 

positions within the office.    

39







 

 
 

 

Guidance for Staff 

 
A flow chart has been produced which documents and clarifies responsibilities and 

procedures for staff who have undergone Coronavirus testing. 
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HIT SQUAD 
 

The hit squad continue to disinfect offices and void properties using electrostatic spray 
guns and dedicated virucidal and bacterial disinfectant. 

 

 
 

Void properties are fully cleared and disinfected in advance of tradesmen entering 

properties to commence works.  A second clean is completed upon close of works and 
before post inspection stage to ensure infection control during the handback stage. 
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Voids 
 

All void properties require to be cleared of furniture and personal belongings by the 
Environmental Hit Squad before Covid19 cleaning can commence. 

 
Voids continue to undergo Covid19-cleans in advance of any works commencing to 

maintain the safety of our tradesmen. 

 
 

Before and after clearance 
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Daily checks continue on condition of hired Heras Fencing at Crowhill / Ashfield Street 

 

   
 

 

 

 
 

 

  

48



 

 
 

 

Bulk Uplift Service / Fly Tipping 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

 

Fly tipping (before and after) 
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GARDEN MAINTENANCE 
The contracted maintenance commenced in April 2022.   

 

Back Court Tidy Up 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
Before and after back court tidy up  
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Garden Maintenance 
 

Litter Pick / Deweeding / Shrub Beds 
 

 

 
 

 
Operatives maintain the garden areas including spraying weeds, shrub-bed  

maintenance and litter picking 
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Painting 
 

Painters have mainly been carrying out reactive works. 

 
Before and after front door painted at a void property 

 

        
 
 

Before and after faciing and door repair/decoration 
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CARRON ESTATE BALCONY REPLACEMENT 
 

The works have been completed and site handed back to ng homes 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item  

6(d) 

 

 
 

 

SUBJECT:   HEALTH AND SAFETY   DATE: 6 December 2022 

1. Introduction 

 

The purpose of this report is to provide the Board with an update on the ng2 health and 

safety work plan for the period covering July 2022 - September 2022 and also our response 

to the Covid-19 Pandemic.   

  

Health & Safety  

Health and Safety is our highest priority, and we have robust policies and processes in place 

covering ng2’s entire operation where there is a potential risk to employees, contractors, the 

public or others. 

Our policies, risk assessments and working safely practises ensure a safe working 

environment for office-based, trades/non-trade employees/tasks in addition to contractors 

for whom we must ensure a safe working practice.  

 

Health and safety is reviewed on an ongoing basis and issues identified are addressed 

immediately. 

2. Actions Taken  

 

In Line with the Government guidelines on social distancing due to the Covid-19 pandemic, 

the following measures have been implemented across all areas of ng2 to ensure staff could 

safely return to work: 

- Members of staff returning to work after being furloughed receive a return-to-work 

induction to inform them of any new measures implemented during their absence.  

- All office cleaners have been fully appraised, via induction, of the new cleaning 

regime which focuses on commonly touched areas.  

- All staff have received fobs for clocking in/out therefore eliminating the need to use 

the fingerprint contact point.  

- The office receives an electrostatic spray every Saturday Morning. 

- All ng2 vehicles are fully sanitised at the end of each day. 

- Contactless hand sanitising stations have been installed in all ng2 offices. 

- Desks which would not allow for a 2-metre distance between staff have either been 

To:  ng2 Board 

From: David McIntyre 

Board Meeting 

For Noting 
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