




 

 

AGENDA 

ng homes is a trading name of North Glasgow Housing Association Ltd. 
 

  
Meeting: Board Meeting 

 
Invitees Board 

 
 Location: Saracen House 

  
Date Tuesday 28 March 2023 
  
Time 4.30pm  

 
Please submit any apologies to Cheryl Murray 

Email: cmurray@nghomes.net Telephone:   0141 630 4324 

 

 Agenda Paper Lead 

Officer 

 Page 

Number 

1.  Apologies    

2. Declaration of Interest and Attendance   5 

3. Minutes of Board Meeting on 7 February 2022 

i) Matters arising 

  7 

4. For Approval    

a. Management Accounts to 31 January 2023 Yes BH 19 

b. NGHA Budget Yes BH 27 

c. NGPS Business Plan & Budget Yes BH 37 

d. ng2 Business Plan & Budget Yes BH 49 

e. DSGL Business Plan Yes BH 63 

f. Expenses Policy Yes AB 71 

g. Strategy Development Funding Plan (SDFP) 2023/24-

2027/28 

Yes AB 79 

h. Key Performance Indicator (KPI) Targets Yes LC 87 

i. Maintenance Policy Yes LC 91 

j. Housing Services Risk Register Yes LC 107 

5. Chief Executive’s Update    

6. Chairs’ Remarks    

7. Delegates Feedback    

8. AOCB    

9. For Noting    

a. Notifiable Events Yes LC 113 
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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 31.01.23

INCOME AND EXPENDITURE 

Year to Jän.23              Oct 22 - Jan 23  CUMMULATIVE TO DATE ANNUAL

31.3.22 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

25,416,007 Rental Income 2,187,222 8,742,440 8,725,825 16,615 21,851,317 21,707,562 143,755 25,892,417

-318,640 Voids -30,824 -101,705 -109,073 7,368 -222,731 -271,345 48,614 -323,655

40,439 Service Income 3,617 14,368 14,126 242 35,936 35,731 205 43,210

25,137,806 2,160,015 8,655,103 8,630,878 24,225 21,664,522 21,471,949 192,573 25,611,972

0 Factoring Income 28,934 215,445 181,793 33,653 601,550 545,378 56,173 727,170

396,183 Grant release/received 65,298 352,980 271,829 81,151 652,980 679,573 -26,593 815,488

 

25,533,989 Net Income 2,254,247 9,223,528 9,084,500 139,028 22,919,052 22,696,900 222,152 27,154,630

Expenditure
  

2,803,883 Day to Day 169,033 903,975 716,512 -187,463 1,980,349 1,804,173 -176,176 2,148,090

2,230,836 Cyclical 69,267 416,156 621,100 204,944 1,160,920 1,552,750 391,830 1,961,465

1,294,091 Void Maintenance 37,781 362,958 333,333 -29,625 876,823 833,333 -43,490 1,000,000

127,684 Bad Dbts-Rents 0 -7,188 133,333 140,521 208,325 333,333 125,008 400,000

0 Bad Dbts-services 0 0 0 0 0 0

18,449,671 Planned maintenance 582,609 3,618,237 4,768,112 1,149,875 9,660,032 11,920,281 2,260,249 14,304,337

-12,132,841 Capitalised to balance sheet -227,702 -1,438,072 -2,949,103 -1,511,031 -4,769,206 -7,372,757 -2,603,551 -8,847,308

881,002 Other Property Costs 44,008 330,513 222,000 -108,513 832,601 555,000 -277,601 666,000

4,513,299 Depreciation 417,000 1,650,000 1,666,667 16,667 4,170,000 4,166,667 -3,333 5,000,000

1,811,741 Service Costs 109,901 845,592 546,948 -298,644 1,785,392 1,378,939 -406,453 1,658,874

-183,926 Factoring Expenditure 29,179 156,729 151,763 -4,966 435,376 404,408 -30,969 515,289

5,528,420 Salaries 419,965 1,833,656 1,783,603 -50,053 4,405,604 4,459,008 53,404 5,350,810

1,998,636 Overheads 104,148 691,346 694,900 3,554 1,731,711 1,737,250 5,539 2,084,700

                                                                                                                                                                         

27,322,496 Total Expenditure 1,755,189 9,363,902 8,689,169 -674,733 22,477,927 21,772,384 -705,543 26,242,257

-1,788,507 Surplus from Ordinary 499,058 -140,374 395,331 -535,705 441,125 924,515 -483,390 912,374

  Activities   -483,390  

0 Development Income 0  0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

753,342 Other Income 48,809 281,094 159,333 121,761 517,062 398,333 118,729 478,000

697,782 Other Expenditure 21,108 121,009 244,333 123,324 358,514 610,833 252,319 733,000

-1,732,947 Net Surplus 526,759 19,711 310,331 -290,620 599,673 712,015 -112,342 657,374

1,340,939 Loan Interest 100,731 381,928 405,043 23,115 1,040,528 1,012,608 -27,921 1,215,129

51,052 Interest received 19,694 74,494 16,667 57,827 144,635 41,667 102,968 50,000

91,064 Other finance charges 0 0 0 0 0

33,029 Property and fixed asset sales 0 0 0 0 0 0 0 0

-3,723,872 Pension adj/corp tax/gift aid 49 49 49 -19,951 -19,951 0

643,003 Net Surplus after interest 445,673 -287,772 -78,045 -209,727 -276,269 -258,926 -17,343 -507,755

3,000,000 Trans from Designated Reserve -300,000 600,000 0 600,000 600,000 0 600,000 0

  

0 Trans to Designated Reserve 0 0 0 0 0 0 0 0

3,643,003 Net result after Transfer 145,673 312,228 -78,045 390,273 323,731 -258,926 582,657 -507,755
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 31.Jän.23

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

31.03.22 Jän.23 <--------- Oct 22 - Jan 23  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,454,454 Salaries 364,681 1,614,387 1578909 -35,478 3,847,395 3947273 99,878 4,736,727

1,073,966 Pensions 55,284 219,269 204694 -14,575 558,209 511736 -46,473 614,083

 

5,528,420 Total Direct Employee 419,965 1,833,656 1783603 -50,053 4,405,604 4459008 53,404 5,350,810

 

69,066 Heat & Light 14,740 28,358 23333 -5,025 59,743 58333 -1,410 70,000

300,749 Depreciation 25,000 100,000 86667 -13,333 250,000 216667 -33,333 260,000

16,243 Office & General 868 12,103 10000 -2,103 20,401 25000 4,599 30,000

93,300 Cleaning and Materials 0 30,251 28333 -1,918 69,912 70833 921 85,000

66,044 Subscriptions 2,837 29,250 25000 -4,250 63,163 62500 -663 75,000

10,402 Photocopier costs 0 2,890 6667 3,777 7,689 16667 8,978 20,000

45,349 Postage & Stationery 626 19,511 16667 -2,844 34,148 41667 7,519 50,000

33,900 Office Repairs & maintenan 0 384 10000 9,616 1,994 25000 23,006 30,000

220,530 Rent, Rates, Insurance 24,861 94,074 80000 -14,074 231,002 200000 -31,002 240,000

181,975 Telephone & internet 13,550 63,356 45000 -18,356 158,556 112500 -46,056 135,000

18,114 Audit & Accountancy 0 24 10000 9,976 10,300 25000 14,700 30,000

25,173 Equipment Maintenance 1,645 6,629 16667 10,038 20,244 41667 21,423 50,000

32,856 Legal Fees 0 11,513 10000 -1,513 24,006 25000 994 30,000

13,892 Leasing Contracts 578 2,314 6667 4,353 5,784 16667 10,883 20,000

12,816 Promotions, publicity & ann -3,780 4,491 8333 3,842 7,945 20833 12,888 25,000

115,101 Consultants 0 29,110 40000 10,890 66,716 100000 33,284 120,000

371,664 Computer Support 20,512 133,215 120000 -13,215 367,774 300000 -67,774 360,000

212,591 Computer - License & acces 360 87,151 67067 -20,084 218,700 167667 -51,033 201,200

0 Office Landscape Maintena 0 0 2500 2,500 0 6250 6,250 7,500

1,839,765 Total Office Overheads 101,797 654,624 612900 -41,724 1,618,077 1532250 -85,827 1,838,700

21,083 Recruitment advertising & c 416 2,443 6667 4,224 8,426 16667 8,241 20,000

32,307 Staff Training 70 8,632 20000 11,368 16,755 50000 33,245 60,000

10,000 Staff life cover 0 3,000 4000 1,000 9,000 10000 1,000 12,000

8,208 Staff uniforms 0 379 2000 1,621 1,997 5000 3,003 6,000

0 Temporary Staff 0 0 1667 1,667 0 4167 4,167 5,000

5,343 Conferences & Seminars 0 4,219 8333 4,114 18,593 20833 2,240 25,000

4,654 Travel & Subsistence 614 4,343 6667 2,324 9,091 16667 7,576 20,000

56,848 Health & Safety 1,251 12,041 23333 11,292 37,110 58333 21,223 70,000

138,443 Total Staff Overhead Cos 2,351 35,057 72667 37,610 100,972 181667 80,695 218,000

2,510 Training 0 0 2667 2,667 132 6667 6,535 8,000

697 Travel Expenses 0 437 1333 896 1,169 3333 2,164 4,000

4,417 Expenses to Committee 0 1,228 2000 772 4,350 5000 650 6,000

12,804 Conferences 0 0 3333 3,333 7,011 8333 1,322 10,000

20,428 Total Committee Costs 0 1,665 9333 7,668 12,662 23333 10,671 28,000

Total Direct Employee &

7,527,056 Administration Costs 524,113 2,525,002 2478503 -46,499 6,137,315 6196258 58,943 7,435,510
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Jän.23

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

146,365,386 Housing Properties 151,565,182

-29,599,612 Depreciation -33,769,611

116,765,774 117,795,571

Less:

0 Housing Association Grant 71,389

116,765,774 Net Value 117,724,182

1,534,382 Other Fixed Assets 1,414,904

1,300 Investments 300

118,301,456 TOTAL FIXED ASSETS 119,139,386

CURRENT ASSETS

103,476 Stock & WIP 103,476

21,752,552 Cash and Other Short Term Investments 20,593,664

468,884 Rent Arrears 556,794

1,332,523 Other Current Assets 1,330,993

23,657,435 TOTAL CURRENT ASSETS 22,584,927

CURRENT LIABILITIES

2,454,506 Short Term Loans and Current Loan Capital Repayments 2,584,506

0 Bank Overdrafts 0

5,826,856 Other Current Liabilities 4,104,962

912 Pension liability under one year 912

8,282,274 TOTAL CURRENT LIABILITIES 6,690,380

15,375,161 NET CURRENT ASSETS 15,894,547

133,676,617 TOTAL ASSETS LESS CURRENT LIABILITIES 135,033,933

CREDITORS DUE AFTER ONE YEAR

39,037,667 Long Term Loans 38,758,137

937,000 Pension liability 672,665

15,687,340 Deferred income 56,622,951 17,864,814

55,662,007 57,295,616 57,295,616

78,014,610 NET ASSETS 77,738,317

RESERVES

17,091,245 Designated reserves 16,491,245

19,768,367 Revenue 20,092,098

41,154,887 Revaluation reserve 41,154,887

78,014,499 TOTAL RESERVES 77,738,230

111 SHARE CAPITAL 87

78,014,610 77,738,317
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Jän.23

CASHFLOW

YEAR TO

31.03.2022

0

OPERATING ACTIVITIES ACTUAL

-1,732,947 Operating surplus for period 599,673

4,513,299 depreciation - properties 4,170,000

300,749 Depreciation - fixtures 250,000

-354,032 Amortisation of capital grants -652,980

33,029 Gain on sale of fixed assets 0

Other finance charges

221,059 Decrease/(Increase)in Debtors -86,380

184,292 Decrease/(Increase)in stock 0

788,524 (Decrease)/Increase in Creditors 864,176

share capital cancelled

3,953,973 Net Cash In/(Out)flow From Operating Activities 5,144,489

INVESTING ACTIVITIES

0 Grants Received 71,389

-15,014,569 Acquisition and Construction Of Properties -5,199,796

-440,436 Acquisition of Other Fixed Assets -130,522

-8,577 Procceds on disposal of properties -1

0 Investment in Activities 1,000

-15,463,582 Net Cash In/(Out)flow From Investing Activities -5,257,930

-11,509,609 -113,441

FINANCING

1 Loans Received 1,945,277

-1,614,247 Less: Loans Repaid -2,094,807

51,052 Interest Received 144,635

-1,340,939 Interest Paid -1,040,528

-17 Share capital issued -24

-2,904,150 Net cash In/(Out)flow From Financing -1,045,447

-14,413,759 Increase/(Decrease) in Cash and Cash Equivalents -1,158,888

-14,413,759 Movement in Cash & Bank -1,158,888

0 Movement in Bank overdrafts 0

-14,413,759 Increase/(Decrease) in Cash and Cash Equivalents -1,158,888

36,166,311 Opening cash balance 21,752,552

21,752,552 20,593,664
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           North Glasgow Housing Association Limited

Nationwide Ratios

All information contained in these ratios are taken from the annual accounts 

except for current figures which is management accounts

Jän.23 2022 2021 2020

Share capital 87 111 128 142

Reserves 77,738,230 78,014,499 77,371,496 80,909,091

HAG 17,864,814 15,687,340 16,416,502 5,510,078

Net worth 95603131 93701950 93788126 86419311

Current assets 22,584,927 23,657,435 38,476,545 20,386,998

Current liabilities 6,690,380 8,282,274 6,907,116 5,210,813

Borrowings old facility 13,301,525 14,376,463 14,925,590 15,613,605

Borrowings new facility 824,467 922,587 972,680 1,042,196

Number of charged properties - original loan 1192 1192 1192 1192

Value per property 24955 24955 24955 24955

Total value 29746000 29746000 29746000 29746000

Number of charged properties (A) - New loan 71 71 71 71

Value per property 25606 25606 25606 25606

Total value - Category A 1818000 1818000 1818000 1818000

NB properties (B) new loan EUV 124 124 124 124

Value per property 41468 41468 41468 41468

Total value - Category B EUV 5142000 5142000 5142000 5142000

Total A + B 6960000 6960000 6960000 6960000

C Operating surplus 599,673 -1,732,947 382,204 951,115

D Profit on sale of fixed assets 0 33,029 46,769 8,535

E Interest Receivable 144635 51052 98552 120858

F Interest Payable -1040528 -1340939 -1207444 -908340

K Other Finance Charges 0 -91064 -41296 -104203

Gift aid 0 180000

L Pension movement 0 3,543,872 -2,816,381 2,618,358

G Surplus before tax -296220 643003 -3537596 2686323

H transfer from designated reserves 600,000 3,000,000 1,000,000 0

I transfer (to) designated reserves

J Surplus after reserve transfer 303780 3643003 -2537596 2686323

Lenders definition of annual surplus 1344308 1531134 1527525 1080508

(G+F+H+K+L)

Interest Cover Ratio - required ratio >1.1 unless year with agreed deficit

Annual surplus/interest payable 1.29 1.14 1.27 1.19

Quick ratio 3.38 2.86 5.57 3.91

Borrowings to Net Worth - Nationwide 14.78 16.33 16.95 19.27

Charged value to Borrowings (CVB) - original loan EUV 2.236 2.069 1.993 1.905

CVB - original loan - EUV with sales 3.133 2.899 2.793 2.669

CVB new loan - EUV 8.442 7.544 7.155 6.678

CVB - EUV combined total both loans 2.53 2.34 2.25 2.145
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
4(b) 

Budget Detail 

The attached extracts from the budget model have been prepared in consultation with the overall 

staff team and considering the changes in the financial environment since the last time the budget 

was approved. 

 

Economic conditions 

 

Economic conditions have continued to be problematic since the preparation of the last budget. 

The longer-term pandemic effects has impacted on employment levels and income for our tenants. 

Costs are increasing over all headings with high inflation rates, but the effect was felt particularly 

in energy costs. 

Budget Key Features 

 

• Rent – increase of 6% leading to total rents and service charges of £27.4m net of voids. 

 

• Day to day maintenance – set at £2.36m compared to  £2.15m with increases in costs for 

contractors and materials built in at an expected rate of 10%. Savings expected from repairs 

review and additional procurement exercises. 

 

• Cyclical maintenance – set at £2.3m compared to £1.96m. The increase is based on the 

general increase in costs  together with the increase in compliance costs across various areas 

including ASHP, damp and environmental costs. 

 

• Planned Maintenance – The projected cost for various programmes of work for this year is 

£8.8m. This is due to completing the project in the Balgrayhill multis together with a wide 

range of contracts being undertaken including rewires, boiler replacements, door replacements 

and other works. Of the overall total £4.0m will be capitalised into the balance sheet.  

 

• Bad debts – expected with economic circumstances still being depressed for our customer 

group together with ongoing universal credit implementation that projected bad debts will still 

be significant so adopting a charge of £300k. 

 

• Property depreciation – set at £5.0m with continuing charges on existing capitalised major 

repair costs and general properties. With the substantial investment in the stock in recent 

years and this year the charge has increased. 

 

• Factoring is an area that is difficult to project at any point in time as the level of repairs 

included within the gross levels of income and expenditure are always variable. This is 



 

 
ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
4(b) 

particularly true this year with the increases in costs of day-to-day repairs and planned 

maintenance. Income set to a total of £879k, and factoring costs of £625k has been put into 

the budget. 

 

 Loan Interest – increased from £1.22m to £1.58m. Interest rates increasing is balanced out 

by repayments of £2.2m that are projected in the year. Repayments in the years after will 

reduce the interest charges. No new loans projected to be drawn down in the year balanced by 

repayments of £2.2m.  

 

 Salary costs – Salary costs increased from £5.35m to £5.64m. Salary costs have been 

amended for staff changes and salary increments. A 5.25% pay increase has been included. No 

changes in pension rates this year.  

 

 Overheads – Costs are projected to increase from £2.09m to £2.24m. General inflationary 

increases balanced by some areas of covid savings expected to continue.  

 

 Wider action projects – For 23/24 income is projected to be £230k and expenditure of 

£478k. This includes a lottery funded recycling project, community support plus a range of 

ongoing projects. 

 

 Projected deficit of £0.4m for 2023/24.  

 

 Investment in Housing Properties - £4m for capitalised major repairs and £0.2m for 

adaptations.  

 

 Loan balances – loans decreasing from £41.8m to £39.6m with normal repayments of 

£2.2m in the year. 

 

 Cash balances – with the significant spend on planned maintenance and loan repayments 

the cash balance decreases from £21.25m to £17.65m. 

 

The recommended version of the budget has attached to this report: 

- An Income and Expenditure Account and overheads summary with a comparison between the 

2023/24 budget and the 2022/23 budget, and the actual results for 2021/22 is also shown. 

- Projected balance sheet on 31 March 2024 

- Projected cash flow for the year to 31 March 2024 
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NORTH GLASGOW HOU  

ACCOUNTS FOR PERIOD ENDED 31.03.24

INCOME AND EXPENDITURE 

Actual

Year to Budget Budget Variance Budget

31.3.22 2023 -24 2022 -23 2021 -22

Income

25,416,007 Rental Income 27,592,049 25,892,417 1,699,632 24,773,743

-318,640 Voids -275,920 -323,655 47,735 -437,041

40,439 Service Income 44,659 43,210 1,449 40,496

25,137,806 27,360,788 25,611,972 1,748,816 24,377,199

0 Factoring Income 878,952 727,170 151,782 625,739

396,183 Grant release 783,575 815,488 -31,913 565,488

 

25,533,989 Net Income 29,023,315 27,154,630 1,868,685 25,568,426

Expenditure

2,803,883 Day to Day 2,362,899 2,148,090 -214,809 1,861,900

2,230,836 Cyclical 2,311,500 1,961,465 -350,035 2,845,270

1,294,091 Void Maintenance 1,100,000 1,000,000 -100,000 700,000

127,684 Bad Dbts-Rents 300,000 400,000 100,000 460,000

0 Bad Dbts-services 0 0 0 0

18,449,671 Planned maintenance 8,845,530 14,304,337 5,458,807 20,797,402

-12,132,841 Capitalised planned maintenance -4,000,000 -8,847,308 -4,847,308 -14,287,768

881,002 Other Property Costs 760,000 666,000 -94,000 916,000

4,513,299 Depreciation 5,000,000 5,000,000 0 4,650,000

1,811,741 Service Costs 1,845,118 1,658,874 -186,244 1,577,274

-183,926 Factoring Expenditure 625,190 515,289 -109,901 422,672

5,528,420 Salaries 5,637,091 5,350,810 -286,281 5,318,072

1,998,636 Overheads 2,243,900 2,084,700 -159,200 1,954,700

27,322,496 Total Expenditure 27,031,228 26,242,257 -788,971 27,215,522

-1,788,507 Surplus from Ordinary Activities 1,992,087 912,374 1,079,714 -1,647,096

    

0 Development Income 0 0 0 0

0 Development Expenditure 0 0 0 0

0 Development Surplus 0 0 0 0

753,342 Other Income 230,000 478,000 -248,000 691,387

697,782 Other Expenditure 479,000 733,000 254,000 814,000

-1,732,947 Net Surplus 1,743,087 657,374 1,085,714 -1,769,709

1,340,939 Loan Interest 1,578,349 1,215,129 -363,220 1,388,577

51,052 Interest received 250,000 50,000 200,000 75,000

91,064 Other finance charges

33,029 Property and fixed asset sales 0 0 0 0

-3,723,872 Pension adj/Tax charge/gift aid rec 0 0 0 0

643,003 Net Surplus after interest 414,738 -507,755 922,494 -3,083,286

0 Trans from Designated Reserve 0 0 0 0

 

0 Trans to Designated Reserve 0 0 0 0

643,003 Net result after Transfer 414,738 -507,755 922,494 -3,083,286
32



NORTH GLASGOW HOUSING ASSOCIATION LTD.  

ACCOUNTS FOR PERIOD ENDED 31.Mär.24

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

Actual

Year to 2023 -24 2022 -23 2021 -22

31.3.22 Budget Budget Variance Budget

4,454,454 Salaries 5,002,995 4,736,727 -266,268 4,679,101

1,073,966 Pensions 634,096 614,083 -20,013 638,971

 

5,528,420 Total Direct Employee 5,637,091 5,350,810 -286,281 5,318,072

 

69,066 Heat & Light 70,000 70,000 0 50,000

300,749 Depreciation 260,000 260,000 0 200,000

16,243 Office & General 31,200 30,000 -1,200 40,000

93,300 Cleaning and materials 90,000 85,000 -5,000 85,000

66,044 Subscriptions 75,000 75,000 0 75,000

10,402 Photocopier costs 20,000 20,000 0 20,000

45,349 Postage & Stationery 50,000 50,000 0 60,000

33,900 Office Repairs & maintenance 30,000 30,000 0 30,000

220,530 Rent, Rates, Insurance 300,000 240,000 -60,000 200,000

181,975 Telephone & internet 135,000 135,000 0 130,000

18,114 Audit & Accountancy 30,000 30,000 0 30,000

25,173 Equipment Maintenance 50,000 50,000 0 55,000

32,856 Legal Fees 30,000 30,000 0 30,000

13,892 Leasing Contracts 20,000 20,000 0 20,000

12,816 Promotions, publicity & annual report 25,000 25,000 0 30,000

115,101 Consultants 120,000 120,000 0 140,000

371,664 Computer Support 400,000 360,000 -40,000 320,000

212,591 Computer - License & accessories 251,200 201,200 -50,000 181,200

0 Office Landscape Maintenance 7,500 7,500 0 7,500

1,839,765 Total Office Overheads 1,994,900 1,838,700 -156,200 1,703,700

21,083 Recruitment advertising & costs 20,000 20,000 0 20,000

32,307 Staff Training 60,000 60,000 0 60,000

10,000 Staff Training - Computer 15,000 12,000 -3,000 12,000

8,208 Staff uniforms 6,000 6,000 0 6,000

0 Temporary Staff 5,000 5,000 0 5,000

5,343 Conferences & Seminars 25,000 25,000 0 25,000

4,654 Travel & Subsistence 20,000 20,000 0 25,000

56,848 Health & Safety 70,000 70,000 0 70,000

138,443 Total Staff Overhead Costs 221,000 218,000 -3,000 223,000

2,510 Training 8,000 8,000 0 8,000

697 Travel Expenses 4,000 4,000 0 4,000

4,417 Expenses to Committee 6,000 6,000 0 6,000

12,804 Conferences 10,000 10,000 0 10,000

20,428 Total Committee Costs 28,000 28,000 0 28,000

Total Direct Employee &

7,527,056 Administration Costs 7,880,991 7,435,510 -445,481 7,272,772
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Mär.24

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

150,888,054 Housing Properties 155,188,054

-32,935,611 Depreciation -37,935,611

117,952,443 117,252,443

Less:

0 Housing Association Grant 0

117,952,443 Net Value 117,252,443

1,464,829 Other Fixed Assets 2,904,829

300 Investments 300

119,417,572 TOTAL FIXED ASSETS 120,157,572

CURRENT ASSETS

103,476 Stock & WIP 103,476

21,254,349 Cash and Other Short Term Investments 17,645,512

0 Corporation tax debtor 0

448,964 Rent Arrears 748,964

1,229,009 Other Current Assets 1,229,009

23,035,798 TOTAL CURRENT ASSETS 19,726,961

CURRENT LIABILITIES

2,584,506 Short Term Loans and Current Loan Capital Repayments 2,200,000

0 Bank Overdrafts 0

0 Corporation tax creditor 0

7,507,385 Other Current Liabilities 7,507,385

912 Pension liability under one year 912

10,092,803 TOTAL CURRENT LIABILITIES 9,708,297

12,942,995 NET CURRENT ASSETS 10,018,664

132,360,567 TOTAL ASSETS LESS CURRENT LIABILITIES 130,176,236

CREDITORS DUE AFTER ONE YEAR

39,171,652 Long Term Loans 37,356,158

678,477 Pension liability/other creditors 678,477

15,103,340 Deferred income 14,319,765

54,953,469 52,354,400

77,407,098 NET ASSETS 77,821,836

RESERVES

16,341,245 Designated reserves 17,091,245

19,910,879 Revenue 19,575,617

41,154,887 Revaluation reserve 41,154,887

77,407,011 TOTAL RESERVES 77,821,749

87 SHARE CAPITAL 87

77,407,098 77,821,836
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Mär.24

CASHFLOW

OPERATING ACTIVITIES ACTUAL

Surplus for year before interest 1,743,087

Depreciation - properties 5,000,000

Depreciation - fixtures 260,000

Amortisation of capital grants -783,575

Gain on sale of fixed assets 0

Other finance charges

Decrease/(Increase)in Debtors -300,000

Decrease/(Increase)in stock 0

(Decrease)/Increase in Creditors 0

share capital cancelled

Net Cash In/(Out)flow From Operating Activities 5,919,512

INVESTING ACTIVITIES

Grants Received 0

Acquisition and improvements to Properties -4,300,000

Acquisition of Other Fixed Assets -1,700,000

Procceds on disposal of properties

Investment in Activities 0

Net Cash In/(Out)flow From Investing Activities -6,000,000

-80,488

FINANCING

Loans Received 0

Less: Loans Repaid -2,200,000

Interest Received 250,000

Less: Interest Paid -1,578,349

Net cash In/(Out)flow From Financing -3,528,349

Increase/(Decrease) in Cash and Cash Equivalents -3,608,837

Movement in Cash & Bank -3,608,837

Movement in Bank overdrafts 0

Increase/(Decrease) in Cash and Cash Equivalents -3,608,837

21,254,349

17,645,512
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NG Property (Scotland) Ltd 

 

Business Plan 2023/24 

 

1. Introduction 

 

This Business Plan for 2023/24 brings together and summarises various plans and strategies including 
the financial plans and budget. 
 
2. About the Company 

 

NG Property (Scotland) Limited (NGPS) is a subsidiary of North Glasgow Housing Association (NGHA), a 
not-for-profit community-based Registered Social Landlord operating in the north of the city, with stock 
located in the Springburn, Balornock and Possilpark neighbourhoods. The Association is controlled by a 
voluntary Board of local residents and is regulated by the Scottish Housing Regulator. The Association 
is also a registered charity. NGHA has adopted the trading name of NG Homes. 
 
Formed in 1976 by local people to improve sub-standard Victorian tenement housing, the Association 
operates for the benefit of the local community and to assist people in need by providing good quality 
affordable rented housing. The Association took over 3,000 houses at the start of 2011/12 from 
Glasgow Housing Association and now owns over 5,400 properties. The Group has a staff complement 
of 180 and operates from three local offices, in central Springburn and in Possilpark.  
 
NGPS operates the factoring services to the outright and shared ownership owners. The company has 
been in operation since 2003 and is within the VAT group with the Association. The company has been 
improving its level of profitability and is now owed funds by the Association rather than the other way 
around. The company currently factors about 1,300 private properties, shops, and shared ownership 
units.  
 
3.  Governance and Organisation structure  

 
Governing Body 

NGPS as a limited company has a board of directors.  
 
Current board Members are G Satti (Chairperson), C Rossine, J Thorburn, I Munro, P Miller, and J 
Berrington. L Cooper, R Hartness and C Baird also serve as nominated Companies House directors. 
 
NGPS is a 100% subsidiary of North Glasgow Housing Association. 
 
Role of Board 
The Board review and set the strategic direction and priorities on an annual basis, and in response to 
major events and policy shifts.  
 
The Board agrees the strategy and the staff implement the policy arising from such. The Business Plan 
and related Budget are approved by the Board each year and management accounts will be reported to 
the Board on a quarterly basis. The Board also approves the company’s policies. The policies are 
updated and reviewed on a rolling basis.  
 

Equality and diversity 

The importance of equal opportunity is a theme throughout the policies of the NG Homes group.  Our 
staff and Board members are given regular refresher training on this topic. The group equal 
opportunities policy demonstrates the importance of equality and fairness across every area of our 
business, and appendix 3 of the policy document highlights other key policies directly affected by these 
principles.  
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4.  Our vision and values 
 
The Association’s vision, put simply, is “to create a new North Glasgow - a great place to live, visit, 
work and invest”. To help achieve this, NGPS aims: 

o To provide high quality services for local people  

o and to work with the local community and other partners to deliver regeneration across the 
North Glasgow area. 

We will focus on the existing business and services, driving continuous improvement in business 
performance. NGPS’s operational priorities include: 
 

o Achieving a reduction in arrears levels 
 

o Compliance with the Factoring Act and other legislation 
 

o Compliance with legislation relating to private lets and being a letting agent 
 

o Implementing a programme of self-assessment 
 

o Improve service quality and customer satisfaction 
 
5. Partnerships 

 

NGPS recognises partnership working as increasingly vital to the achievement of our objectives and 
strategy. Our principal stakeholders are the Association and the owners for whom we provide services.  
 
The Association will always seek to develop partnership working with other local providers. The aim is 
that this partnership working will provide a strong platform for supporting a greater range of activities 
to benefit the local communities and to help deliver efficiencies. NGPS will work with the Association 
and its partners to improve its services.  
 

6. Services  

 

NGPS places high priority on the quality of our services to the owners and we seek to continually 
improve the effectiveness and efficiency of our services – ensuring excellent standards of customer 
care, continued affordability for owners, and capacity to meet changing needs. 
 
Service charges and rechargeable costs 

In setting charges the Association’s policy is to take account of comparability with other factoring 
organisations and the costs that require to be covered. NGPS will be re-reviewing the conditions built 
into the title deeds and ensuring that the owners are complying with such. Particular attention will be 
paid to requirements for the factor to provide the insurance cover and charges that can be applied to 
balances in arrears.  
 
Arrears management 

Arrear’s performance had been an area which the company had prioritised for improvement in 
2022/23. Arrear’s position has improved, and arrears have been kept down despite the difficult 
circumstances with the pandemic. However further effort is required for those in persistent arrears to 
reduce their balances. This will assist in reducing the level of gross and net arrears. Owners will be 
targeted and reminded that as per the title deed conditions arrears balances may carry additional 
charges.`  
 

Service Standards 

The company is committed to good customer service. NGPS utilises its parent for repairs services. The 
Association sets targets through its maintenance policy to achieve 95% of repairs within the following 
timescales: 

o emergency repairs will be made safe within 4 hours and follow up work with 24 hours 
o  urgent within 3 working days 
o  routine within 5 working days  
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The Association, through its subsidiary NG2, provides a weekly stair cleaning service for tenants and 
some owners. We regularly inspect stairs and monitor the effectiveness of the cleaning service. Owners 
have a responsibility to clean their part of the close unless they are paying for this to be done for them. 
A review will be undertaken on a close-by-close basis as to extending the offer to owners to cleaning 
the entire close as part of the services offered to them.  
 
Ng2 also carries out environmental work in common areas, back courts, and gardens. Again, the 
standard of work is monitored regularly. 
 

Payment facilities 

Owners can pay charges by using Allpay Swipe Cards at Post offices or local shops with PayPoint 
facility. Charges can also be paid by using telephone, internet, direct debit and standing orders. IT 
systems are currently being reviewed to extend the ways owners can pay. North News carries regular 
features on payment methods. 
 

Customer satisfaction 

The Association reviews arrangements for gauging customer satisfaction and has a programme of 
surveys to cover: 

o quality of repairs service – monthly 
o administrative services – quarterly 
o tenant/owner satisfaction and customer service 
 

Factoring Act 

NGPS is registered in line with the requirements of the Act. 
 
The Statement of services has been issued to all owners and sharing owners. The Factoring Act brought 
in responsibilities and procedures and NGPS will continue to ensure these are properly complied with. 
An update of the statement of services has commenced and an updated copy will be issued to all 
owners. 
 
Mid-Market Rent (MMR) and Private letting 

NGPS registered on the Scottish Letting Agent Register during 2021/22. This was done so that it could 
let the MMR units that was leased to it from the Associations Keppochill development. The Association 
due to its charitable status could not manage or privately let the MMR units. NGPS with its role in 
managing services to non-social housing units was chosen to manage the stock. A client bank account 
was put in place to handle tenant’s deposits and other funds. Agreements are in place for a tenancy 
deposit scheme and a credit checking agency. All tenants have to pay by direct debit in advance and 
Allpay cards have been put in place for miscellaneous payments. 
 
7. Financial Plans 

Financial Year 2023/24 

 

The budget for 2023/24 projects an outcome of a surplus of £25k after tax. 
 
The 2023/24 budget projects £879k of income and direct costs of £625k which gives a £254k gross 
surplus. Salary and overhead costs of £223k has been projected which leaves a £31k net surplus from 
activities before tax. 
 
Rechargeable repairs and services income of £240k matches off with the costs for such (i.e., no mark-
up is made on the direct costs for this). The balance of income arises from £213k of management fee 
and £272k charged out for insurance. For 2023/24 an increase is proposed on the standard 
management charge from £40 to £42. The standard insurance premium for budget purposes has been 
increased by 5% to move from £56.69 to £59.52 per quarter. We are awaiting the results of the 
insurance renewal and the insurance premium may change. The revised insurance premium will be 
communicated to the owners once we know the number based on the renewal. 
 
An estimate of £154k has been projected for mid-market rent (MMR) and £139k costs for the year for 
the units at Keppochill. After the initial voids and set up costs it is now expected that a greater margin 
will be made in 2023/24 and later years. 
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8. ICT 

 

NGPS utilises the factoring module within the OpenHousing package. In addition to the continuing 
upgrade of OpenHousing a range of other systems allow the company to operate effectively. These 
include:  
 

o Document management package 
o Insight reporting package 

 
NGHA has a disaster recovery policy and has improved back-up procedures. Other items such as the 
document management system also contribute to data security and recovery for NGPS. 
 
9. Communications 

 

NGPS, through the Associations publications, has a comprehensive communications strategy in place 
and is committed to ensuring effective communication, participation, and consultation with all 
stakeholders, most particularly the owners. Our main priorities for communication are: 
 

o To provide owners and other stakeholders with good information 
o To maintain our profile within the community 
o To adopt approaches that will keep everyone informed of our activities, progress, and 

achievements 
 
In implementing our strategy, communications must be: 
 

o clear, open, concise, timely and consistent 
o two-way 
o And tailored to the needs of the specific audience  

 
The Association’s “North News” newsletter is delivered to the Association tenants, owners and sharing 
owners. Factoring newsletters are also produced and distributed. An owner’s focus group meets 
regularly and provides feedback on proposals and requests from owners. 
 
The Association also provides information via the website, including electronic versions of the 
newsletters. The Association positively promotes its activities, and this has generated positive coverage 
in the local media, and a news section is also part of our website.  
 

10. Risk assessment 

 

The Association has a Risk Management Strategy and a full set of risk registers. These are constantly 
reviewed and upgraded to reflect current conditions. The Board of the Association and the Board of 
NGPS is involved through the strategy and performance review days in formulating the ongoing risks 
facing the Group. As well as drawing upon the knowledge and experience of the staff and Board, use is 
made of various outside consultants for specific and wider ranging reviews of the Group’s activities and 
structure. The approach helps to ensure that the policies produced reflect the current risks facing the 
Group, and that consideration of risk is applied to all areas. The risk register for the company was 
updated during 2022/23 and was regularly reviewed by the NGPS Board. 
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Budget Detail 

 
The attached extracts from the budget model have been prepared in consultation with the overall staff 
team and considering the changes in the level of trading since the last time the budget was approved. 

Budget Key Features 

 
 Factoring (including MMR) – Income of £879k, direct expenses of £625k, £254k surplus before 

overheads and salary allocation of £223k.  
 

 Salary costs – Salary costs have been amended for allocation of staff and salary increases. Salary 
costs at £157k with a staff complement of three front line staff to provide the service together with 
support from Finance staff and Management.  
 

 Overheads reflect primarily the allocation of costs from the Association. 
 
 Bad debts and legal fees– expected with continuing economic circumstances that projected bad 
debts and legal fees will be £20k. 

 
 MMR - an estimate of £154k has been projected for mid-market rent (MMR) and £139k costs for 
the units at Keppochill.  
 
Factoring charges 

It is proposed that the quarterly management charges applying should be amended as follows: 
 
 2023/24 2022/23 2021/22 2020/21 2019/20 2018/19 

Standard management fee 42.00 40.00 39.00 38.00 35.00 32.00 
 
This represents a 5% increase over the previous year. 
 
The Factoring Act requires insurance charges to be based upon the premium and associated charges. 
For 2022/23 £42.05 was the initial premium but was later revised to £56.69b once the final number 
came in from the renewal process. The level of claims and increase in rebuild costs had significantly 
increased the premium. 
 
The claims record has continued at a significant level during 2022/23. There has also been a significant 
rise in the building costs index with the RICS rebuilding index increasing by over 10% The 2022/23 
premium for the budget has been calculated for budget purposes at £59.52 which represents a 5% 
increase over the previous year. We are awaiting the results of the insurance tender and the insurance 
premium may change. The revised insurance premium will be communicated to the owners once we 
know the number based on the renewal so there is only one change in premium in the year. 
 
 
 2023/24 2022/23 2021/22 2020/21 2019/20 2018/19 

Standard insurance charge 59.52 56.69 42.05 37.58 36.93 35.65 
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North Glasgow Property Services Limited 

 
Projected Profit and Loss account    Budget 

Year to 31 March 2024  2024  2023 

 

 £ £  £ 

Turnover  878,952  749,673 
     
Operating costs  625,190  527,289 
Gross Profit  253,762  222385 
     
Overheads     
Salary costs 157,388   145,535 
Overheads 65,500   58,580 
     
  222,888  204,115 
  30,873  18,270 
Interest payable  -  - 
Corporation Tax  5,866  3,471 
Net Profit  25,007  14,799 

     
Projected Balance Sheet as at 31 March  2024  2023 

2024 £ £  £ 

     
Current Assets     
Trade debtors 158,284   153,284 
Inter company account – NGHA 219,883   197,357 
Bank 18,118   13,118 
  396,285  363,759 
     
Current Liabilities     
Trade creditors 149,123   149,123 
Other creditors 5,866   6,711 
  154,989  155,834 
     
  241,926  207,925 

     
Capital and Reserves     
Share capital  1,000  1,000 
Profit and Loss account  240,926  206,925 
     
  241,926  207,925 
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BUSINESS SNAPSHOT 

 
Snapshot info: 

»    Projected 2024 Turnover £3.52m 

»     Employees: 80 Staff on average 

»     Projected net profit 20243 before tax £84k  

»     Single shareholder is North Glasgow Housing Association 

 

 

INTRODUCTION 
ng2 is an established social enterprise offering facilities management services in the North of Glasgow. It exists to 

support the regeneration of the North of Glasgow and to provide high quality services to North Glasgow Homes which 

is the single shareholder in the business. 

The business was set up by North Glasgow Homes an established social landlord with 5,000+ housing units in the 

North of Glasgow. ng2’s commercial operations cover specific aspects of facilities management - a growing industry 

sector across the UK  Since launch in 2010 ng2 has grown rapidly. In this period ng2 has supported over eighty 

previously unemployed people to gain qualifications and work experience and employed over sixty of them directly in 

ng2. ng2 is a 100% owned subsidiary of ng homes. 

Drivers for setting up ng2: 

 Second stage housing transfer – Glasgow Housing Association transferred assets across the city. ng homes’s 

housing stock increased from 2,376 to 5,400 overnight. 

 The need to deliver a quality facilities management service to ng homes 

 The need to ensure value for money of such services (regulatory). 

 The creation of local job opportunities (economic regeneration) 

ng homes remain ng2’s main client with ng2 undertaking a number of facilities management services for ng homes 

related to their housing stock. 

ng2 has gained a reputation for quality of delivery and can evidence significant social impact in North Glasgow, as 

well as having a financial track record and trading history. ng2 thus has a solid foundation as a business, an embedded 

position in the local community as a driver of regeneration and the support of the parent company ng homes. These 

circumstances provide the foundation for ng2 to launch into a further period of development, consolidating all of our 

learning and expertise to date.   

ng2 has ‘One Vision – A New North Glasgow’. This links to ng homes’s strategic vision of North Glasgow as a 

‘great place to live, learn, work, visit and invest’ 

 

NG2 
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ng2 Aims 

 To improve the quality of life of the people of 

North Glasgow, by providing facilities and resources for 

improved employment, educational, volunteering 

opportunities and training in skills  related to and 

assisting in the provision of employment and 

employment readiness, and in social interaction 

 To improve the physical environment in ways 

which contribute to a cleaner, safer, healthier, and more 

secure locality 

 To promote educational, training & 

volunteering opportunities which lead to sustainable 

employment for local people 

 To build strong and sustainable partnerships 

with relevant agencies in pursuit of these aims 

Initially ng2 was set up as part of ng homes regeneration focus, by establishing a social enterprise locally the 

association was able to meet twin goals of supporting employability locally and thereby ensuring more money was 

circulating in the local economy; at the same time, it ensured high quality facilities management service which was 

accountable to ng homes and to local residents. As ng2 was being established other regeneration activities around 

health and wellbeing, education, reducing social isolation and environmental sustainability were also being progressed 

through a mix of regeneration investment by ng homes and successful grant applications to a variety of funders.  These 

community regeneration activities were established within the ng2 legal entity in order to minimise any potential risk 

to ng homes during the set-up phase of this activity.   Now that our community regeneration arm is established the 

Board took a decision to transfer all community regeneration activities to the parent company.  This leaves ng2 to 

operate exclusively as a commercially driven social enterprise, creating social impact through supporting the 

employment of local people, many of whom have faced barriers to accessing and sustaining employment. ng2 also 

contributes to ng homes overall efforts to address climate change and sustainable development through its core 

operations. 
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THE MARKET 
 

The facilities management market in the social housing sector has changed significantly in recent years, social housing 

providers are now looking for less risk, greater stability, and control over operations. There appears to have been a shift 

in the types of contracts placed, with smaller bundled packages being placed and often involving more than one 

contractor. 

 

The Social Housing Sector 

The social housing sector in which ng2 operates has 100% of all social housing is owned by Housing Associations. 

 

Some key characteristics: 

 A drive and pressure towards achieving ‘best value for money’ are impacting on facilities services provision within 

the social housing sector. 

 Changes in supply chain following the demise of some service providers, leading to social housing landlords 

looking for less risk, greater stability, and control over operations. 

 The majority of Local Authorities and Housing Associations retain the overall management of the housing stocks 

but sub-contract at least some of the work to external contractors. 

 Individual contracts continue to be the main type of contract placed. 

 ‘Bundled’ contracts are placed, there appears to be a shift towards the placement of smaller ‘bundled’ packages as 

well as multiple contractors. 

 Work activities that are often bundled include responsive repairs and planned maintenance. 

 The social housing sector is arguably one of the least mature in terms of Facilities Management outsourcing. 

 Current expenditure (routine and planned maintenance) accounts for the largest expenditure on social housing. 

 

The social housing market for repair and maintenance continues to rise year-on-year. This can be in part attributed to 

the comparatively low levels of new buildings in social housing, resulting in the need to upgrade, repair and future 

proof existing housing stock. 

 

Private sector housing still continues to be the biggest market for repairs and maintenance. The findings and 

recommendations of the Glasgow Factoring Commission are that there has been significant underinvestment in the 

management, maintenance, and repair of private residential properties in Glasgow. There is need for greater openness, 

transparency, and value for money from factoring services.  
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PRIORITIES AND GROWTH 
 

Over the next year, ng2 aims to expand its contracts base, gaining additional contracts from the main client – ng 

homes; and through growing the client base. By gaining contracts ng2 can secure and sustain the enterprise and 

employment it has created and develop to employ even more local people, contributing to the local economy.  Public 

and private sector drivers around social enterprise and the need to evidence corporate social responsibility provide 

opportunity for a business like ng2, particularly as a sub-contractor. 

ng2’s core service delivery contributes to the regeneration of North Glasgow by maintaining and improving the 

physical environment in North Glasgow and supporting economic activity as a local business and employer.  There is 

opportunity to more closely align the work undertaken by ng2 commercially with the community regeneration focus of 

ng homes, particularly around environmental projects, recycling, and energy usage. 

For 2023/24  

ng2 has a responsibility to its clients to deliver value for money, high quality facilities management services. This 

demands that the organisation operates under the same commercial lines as its competitors in the private sector. 

Opportunities for business 

Analysis of ng2’s last business plan period highlighted door entry and bulk as growth areas.     

For 2023 -24 focus will include: 

• Increasing levels of void work and taking back in house work given to outside contractors. 

• Being more proactive in general repairs works and reducing level of work given to day-to-day contractor. 

Drivers for growth 

In planning for growth ng2’s key driver is to sustain and maintain what has already been built in order to safeguard the 

employment created locally by ng2. In order to achieve this ng2 must grow in a way which does not significantly 

increase the overheads of the organisation, in a manner which is sustainable, and which allows ng2 to maintain its 

profitability in order to continue to contribute to the physical, social, and economic regeneration of the North of 

Glasgow. 

ng2 will achieve this through pursuing a business model which encompasses: 

i) the direct delivery of services to its clients; 

ii) the ongoing development of strategic partnerships and joint ventures; and 

iii) the use of outsourcing where beneficial. 

By utilising such flexible structures ng2 can respond to the seasonal nature of some of the services it delivers, as well 

as respond quickly to business opportunities and can maintain and grow its community programmes. Underpinning all 

of this is a commitment to quality and customer satisfaction which will continue to drive our commercial decisions. 
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FINANCIAL PROJECTIONS 
 

The financial projections have been prepared for the year to 31 March 2024.  Turnover is projected to hold steady 

moving from £3.58m in 2021/22 to £3.52m in 2023/24. Planned maintenance and other projects are back to normal 

levels and work previously put to external contractors is being brought in house.  

The level of activities will help maintain the profitability of ng2. This will help support the continual upgrade of the 

vehicle fleet and other plant in use within the company. The investment in vehicles and plant will be a constant feature 

across any budget period. 

The balance sheet position continues to improve with an increased level of reserves. The cash flow position is in a 

positive position with the investment in new vehicles and plant being lower than in the previous year.  
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RISKS AND CRITICAL SUCCESS FACTORS 
 

Risks 

Seasonality: some aspects of ng2’s operations are seasonal in nature. Financial analysis of trading has not shown this 

to have had any negative impact on the financial viability of ng2 however in growing the business an eye needs to kept 

to the potential impact of seasonality on profitability and cash flow particular as seasonal services are targeted for 

growth e.g. garden maintenance. 

 Quality: monitoring of quality standards across all operations as the organisation grows will be critical  to 

success and allow for speedy intervention should there be any quality issues. Plans to upgrade   systems 

and processes for operational efficiency and contract monitoring will serve to mitigate this   risk. An 

appropriate set of key performance indicators will further support the ongoing drive for high   quality 

delivery. 

Reputational: ng2 is a highly visible brand in the local area and ng homes is an established community organisation. 

Reputational risk is minimised through ensuring that the proposed business expansion of ng2 is in line with ng homes’s 

strategic goals and growth options relate to expanding existing services which ng2 is experienced at delivering. 

 Financial: ng homes as the main client of ng2 operates a 14 day payment cycle which ensures a  

 regular cash flow to ng2. In extending the client base of ng2 there is risk related to delayed payment  

 and/or nonpayment.  Robust credit control processes are needed to ensure this is managed and the  wider 

support functions of ng homes are likely to be an advantage in this regard. 

 

 

Critical success factors 

 Ongoing business development and focus on quality 

 Continue to invest in systems and people 

 Monitoring and evaluation of best value and social value 
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APPENDIX 1 – BUDGET PROJECTIONS YEAR TO MAR 24 
 

 
   
Year to 

 
NG 2 

 31/03/23 
 

Profit and Loss - period to 
 

31-Mar-24 
 

Materials 
 

Gross 

 
Sales & contractors Wages Profit 

                £ £ £ £ 
 

189,399 
 

Cleaning Services 
 

698,155 82,343 421,015 194,797 

 Maintenance and repair services 
 64,831 

 
 - Joinery 

 
752,900 457,300 214,182 81,418 

60,000 
 

 - Electrical 
 

280,425 199,250 37,800 43,375 

17,592 
 

 - Painters  
 

92,250 20,500 68,756 2,994 

 (80,000) 
 

Management costs 
 

- - 86,400 (86,400) 

62,920 
 

Concierge services 
 

319,500 - 256,047 63,453 

214,291 
 

Environmental activities 
 

1,074,154 127,800 728,249 218,105 

52,735 
 

Other activities 
 

274,403 - 221,314 53,089 

580,767 
 

3,516,687 893,318 2,037,808 585,562 

- 
 

Other income 
 

- - - - 

580,767 
 

3,516,687 893,318 2,037,808 585,562 

 Overheads 
 65,000 

 
Management charges 

 
65,000 

 26,000 
 

Rent and rates 
 

27,690 
 190,000 

 
Motor expenses 

 
202,350 

 4,000 
 

Telephone and IT support 
 

4,260 
 4,000 

 
Printing, stationery, and advertising 

 
4,260 

 15,000 
 

Professional fees 
 

15,975 
 2,600 

 
Container hire 

 
2,769 

 25,000 
 

Uniforms, safety equipment and repairs 
 

26,625 
 15,000 

 
Training 

 
15,975 

 4,000 
 

Insurance 
 

4,260 
 126,944 

 
Vehicle and plant depreciation 

 
112,944 

 - 
 

Loan interest 
 

- 
 400 

 
Bank charges 

 
426 

 4,000 
 

General expenses 
 

4,260 
 481,944 

 
486,794 

103,823 
 

Net profit 
 

98,767 

29,394 
 

Corporation tax/gift aid 
 

14,894 

 74,429 
 

83,873 
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NG 2 
 2023 

 
Balance sheet at  

 
31-Mar-24 

 £ £ £ £ 

334,055 
 

Fixed assets 
 

306,111 

 Current assets 
 

686,301 
 

Debtors and stock 
 

696,301 
 

33,749 
 

Bank 
 

131,066 
 

720,050 
 

8527,368 
 

Current Liabilities 
 

103,676 
 

Trade Creditors 
 

113,676 
 51,675 

 
Other creditors  

 
37,175 

 

155,351 
 

150,851 
 

564,699 
 

676,517 

898,755 
 

982,628 

 100 
 

Share capital 
 

100 

 898,655 
 

Profit and Loss account 
 

982,528 

 898,755 
 

982,628 
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NG2 
 

31-Mar-24 
 2023 

 
CASHFLOW 

 £ £ 

OPERATING ACTIVITIES 
  74,429 

 
Surplus for year 

 
83,873 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

74,429 
 

Operating surplus excluding int & tax 
 

83,873 

 126,944 
 

Depreciation - vehicles and plant 
 

112,944 

(40,000) 
 

Decrease/(Increase)in Debtors 
 

(10,000) 

30,000 
 

(Decrease)/Increase in Creditors 
 

(4,500) 

 191,373 
 

Net Cash In/(Out)flow From Operating Activities 
 

182,318 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 

 - 
 

Interest Received 
 

- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

- and Servicing of Finance 
 

- 

- 
 

Tax Paid Less Grants Received 
 

- 

 INVESTING ACTIVITIES 
 (196,000) 

 
Acquisition of Other Fixed Assets 

 
(85,000) 

- 
 

Investment in Activities 
 

- 

 (196,000) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(85,000) 

(4,627) 
 

97,318 

 
FINANCING 

 - 
 

Loans Received 
 

- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 (4,627) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

97,318 

 (4,627) 
 

Movement in Cash & Bank 
 

97,318 

 (4,627) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

97,318 
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Design Services Glasgow Limited 

 

Business Plan 2023/24 

 

1. Introduction 

 

This Business Plan for 2023/24 brings together and summarises various plans and strategies 

including the financial plans and budget. 

 

2. About the Company 

 

Design Services Glasgow Limited (DSGL) is a subsidiary of North Glasgow Housing Association 

branded as NG Homes (NGH), a not-for-profit community-based Registered Social Landlord 

operating in the G21 and G22 postcode areas in the north of the city, with stock located in the 

Springburn, Balornock and Possilpark neighbourhoods. The Association is controlled by a 

voluntary Board of local residents and independent members and is regulated by the Scottish 

Housing Regulator. The Association is also a registered charity.  

 

Formed in 1976 by local people to improve sub-standard Victorian tenement housing, the 

Association operates for the benefit of the local community and to assist people in need by 

providing good quality affordable rented housing. The Association took over 3,000 houses at the 

start of 2011/12 from Glasgow Housing Association and now owns almost 5,400 properties. The 

Group has a staff complement of 190 and operates from three local offices, in central 

Springburn and in Possilpark.  

 

The Associations original subsidiary was NG Property (Scotland) (NGPS) who operates the 

factoring services to the outright and shared ownership owners. The company has been in 

operation since 2003 and is within the VAT group with the Association. The company now 

factors about 1,300 private properties, shops and shared ownership units.  

 

DSGL was the Associations second subsidiary and was formed in 2009. The purpose of the 

company was so that the Association was not disadvantaged by employing Architects and other 

consultants directly by having to suffer the costs of VAT on their fees. Creating DSGL allowed a 

level playing field with other ‘design and build’ contracts as the input VAT could be recovered by 

DSGL and the construction contract would be invoiced up to the Association as one zero rated 

VAT supply of new build construction. 

 

A third subsidiary NG 2 was formed in 2010 and now handles a range of cleaning and 

maintenance activities for the Association. 

 

3. Governance and Organisation structure  

 

Governing Body 

DSGL as a limited company has a board of directors. The present board member is: 

 

R Hartness 

 

The intention is to look at increasing the numbers on the Board, but with the limited future 

activities of the company this will be a long term aim. DSGL is a 100% subsidiary of North 

Glasgow Housing Association. 

 

Role of Board 

The Board review and set the strategic direction and priorities on an annual basis, and in 

response to major events and policy shifts.  

 

The Board agrees the strategy and the staff implement the policy arising from such. The 

Business Plan and related Budget are approved by the Board each year. The Board also 

approves the company’s policies. The policies are updated and reviewed on a rolling basis.  
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Equality and diversity 

The importance of equal opportunity is a theme throughout the policies of the NG group.  Our 

staff and Board members are given regular refresher training on this topic. The group equal 

opportunities policy demonstrates the importance of equality and fairness across every area of 

our business, and appendix 3 of the policy document highlights other key policies directly 

affected by these principles. 

 

4.  Our vision and values 

 

The Association’s vision, put simply, is “to create a new North Glasgow - a great place to learn, 

live, visit, work and invest”. To help achieve this, DSGL aims: 

o To provide high quality services to the Association  

o and to work with the local community and other partners to deliver regeneration across 

the North Glasgow area. 

We will focus on the existing business and services, driving continuous improvement in business 

performance. DSGL’s operational priorities include: 

 

o Maintaining a level of charge that maintains the company in a profitable position 

o Maximising the level of possible VAT recovery from the contracts undertaken 

o Ensuring development activities are undertaken with a high quality of services to clients 

and contractors 

 

5. Partnerships 

 

DSGL recognises partnership working as increasingly vital to the achievement of our objectives 

and strategy. Our principle stakeholders are the Association and the possible future partners for 

development services. The aim is that this partnership working will provide a strong platform for 

supporting a greater range of activities to benefit the local communities and to help deliver 

efficiencies. The Association also works in partnership with GCC on a range of common issues. 

DSGL will work with the Association and its partners to improve its services.  

 

6. Services  

 

DSGL places high priority on the quality of our services to our clients and we seek to continually 

improve the effectiveness and efficiency of our services – ensuring excellent standards of 

customer care and capacity to meet changing needs. 

 

7. Financial Plans 

 

DSGL was set up in May 2009 and agreed to take on all of the development contracts that were 

in progress for the Association on 1 June 2009. The period to March 2010 resulted in a turnover 

of £12.5m with a net profit of £132k before a £120k gift aid contribution to the Association.  

 

Later years followed with declining levels of turnover. The results for 2021/22 were turnover of 

£20k and a profit after tax of £8.3k. Results for 2022/23 are expected to be at a similar level. 

 

Financial Year 2023/24 

The financial plan for 2023/24 projects £20k of income and £nil direct costs which gives a £20k 

gross profit. Admin, depreciation, interest, and tax costs of £11.9k has been projected which 

leaves a £8.1k net profit before tax.  

 

The projected results are just based on the rent from 43 Atlas Street. The property at 43 Atlas 

Road is leased to a dentist partnership at a £20k per annum rent for an initial period of twenty 

years. 

 

Attached at Appendix 1 is the projected result for 2023/24 together with some of the company’s 
financial history up until that point. 
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8. ICT 

 

DSGL utilises a SAGE Line 50 Accounting package with a CIS module built in. It is registered 

with HMRC for online submission of CIS and VAT data.  

 

9. Risk assessment 

 

The Board of the Association and the Board of DSGL is involved through the strategy and 

performance review days in formulating the ongoing risks facing the Group. As well as drawing 

upon the knowledge and experience of the staff and Board, use is made of various outside 

consultants for specific and wider ranging reviews of the Group’s activities and structure. All of 

the required reports are reviewed in conjunction with the risk maps. The approach helps to 

ensure that the policies produced reflect the current risks facing the Group, and that 

consideration of risk is applied to all areas. Specific risk plans have been prepared for each 

development. 

 

APPENDICES 

 

Appendix 

1 Annual budget 2023/24 
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Design Services Glasgow Limited 

 

Profit and Loss account  Year to Year to Year to Year to Year to Year to Year to Year to 

  31/3/24 31/3/23 31/3/22 31/3/21 31/3/20 31/3/19 31/3/18 31/3/17 

  (Budget) (Budget)       

Turnover  20,000 20,000 20,000 20,000 27,839 336,462 26,731 36,873 

          

Operating costs  - - - - 7,800 314,888 15,000 27,451 

Gross Profit  20,000 20,000 20,000 20,000 20,039 21,574 11,731 9,421 

          

Overheads          

Management charges  - - - - - - - - 

Overheads  8,313 8,013 7,831 7,701 7,544 7,395 8,999 4,625 

          

  8,313 8,013 7,831 7,701 7,544 7,395 8,999 4,625 

  11,687 11,987 12,169 12,299 12,495 14,179 2,732 4,796 

Interest payable  450 450 351 583 776 1,389 1,466 1,592 

Corporation Tax  3,146 3,206 3,099 3,079 3,080 3,824 912 1,320 

          

Net profit/(loss) after tax  8,091 8,331 8,719 8,637 8,639 8,966 354 1,884 
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Design Services Glasgow Limited 

          

  31/3/24 31/3/23 31/3/22 31/3/21 31/3/20 31/3/19 31/3/18 31/3/17 

Balance Sheet   (Budget) (Budget)       

          

Fixed assets  86,600 91,093 95,584 100,077 104,570 109,063 113,558 116,854 

          

Current Assets          

Debtors  1,777 1,777 827 827 6,778 106,982 777 2,672 

Bank  10,382 17,348 1,256 12,501 7,709 9,236 7,635 19,748 

  12,159 19,125 2,083 13,328 14,487 116,218 8,435 22,150 

          

Current Liabilities          

Trade creditors  31,391 50,941 45,845 70,303 84,592 199,455 105,134 122,499 

          

  (19,232) (31,816) (43,763) (56,975) (70,105) (83,237) (96,699) (100,348) 

          

  67,368 59,277 51,821 43,102 34,465 25,826 16,860 16,506 

          

Capital and Reserves          

Share capital  100 100 100 100 100 100 100 100 

Profit and Loss account  67,268 59,177 51,721 43,002 33,465 25,726 16,760 16,406 

          

  67,368 59,277 51,821 43,102 34,465 25,826 16,860 16,506 
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Ng homes - Charity No: SCO30635 
 

Expenses Policy 

Last Review: Marc 2023   Next Review: 2024 

 

 
 

 

 

 
 
 
 
1. Introduction 
 
The Association will meet expenses which Staff, Board and Committee members (including 

voluntary officers), and co-opted members incur while carrying out duties on behalf of the 
Association and which are reasonable & within the terms of this policy. The payment of expenses to 
employees is covered within the EVH Terms & Conditions of Employment, subject to local variations 
where agreed. In addition, in applicable circumstances staff can also claim the NG Homes 
allowances specified in the appendix.  
 
This policy also covers the conditions on which the Association will make payments related to loss 
of earnings and the circumstances in which allowances are payable. 
 
2. Conditions for Paying Expenses 
 
Expenses will only be paid: 

 

• For actual expenses incurred e.g. travel, telephone, refreshments etc, and where a receipt 
or signed declaration is provided 

 

• To attend Board meetings or meetings of Committees of which the person is a member 
 

• When undertaking other official business on behalf of the Association on the authority of the 
Board.  This includes attendance at conferences, training events and seminars. 
 

• All staff whether claiming mileage expenses or not should have business use on their 
insurance cover. Not to do so could invalidate the insurance coverage if used during their 
hours of employment for trips between business locations or on route to training.   

 
3. Eligible Expenses 
 
In any of the above circumstances, expenses will only be paid for the following, & where alternative 
provision was not included e.g. expenses cannot be claimed for meals, accommodation, transport 
etc, where these are already included in any attendance fee, or they are provided free of charge. 
 

• Travel  
 
Staff, Board or Committee members are expected to use the most cost effective form of 
transport unless there are specific reasons why an alternative has to be used, such as for 

issues of safety, inaccessibility where a member is frail or disabled, or where the times of 
departure or arrival are not suitable. 
 
The Association will meet any reasonable travel expenses incurred by any member of the 
Board or Committees providing it falls within the conditions for paying expenses as set out 
above. 
 

 

Expenses Policy 2023/24 



Ng homes - Charity No: SCO30635 
 

Expenses Policy 

Last Review: Marc 2023   Next Review: 2024 

 

Under the terms of this policy this includes: 
 
- Fares on rail, bus, air or ferry 
 
- Taxi fares where appropriate e.g. lower comparable costs, security considerations, 

other commitments, time constraints etc 
 
- Car mileage is paid at the respective EVH rates for staff & committee (return 

journeys over 100 miles subject to taxi criteria above and subject to authorisation 
from CEO/DCEO/Director/Manager or Office Bearer) 

 
- Bridge tolls, car park fees (N.B fines for breaching parking regulations are not 

included) 
 

• Meals  
 
Meal expenses will be payable to Board or Committee Members who are prevented by their 
official duties from taking their meals at home (or where they would normally take their 
meals) and thereby incur additional expenses. 
 

 This does not include attendance at Board, Committee or any other meeting at the 

Association’s offices, or where a suitable meal is provided or has been reimbursed. 

 
This would cover lunch and afternoon tea, and where it involves an overnight stay, evening 
meals and breakfast.  Actual expenses will only be paid up to the maximum amounts shown 

in the appendix. 
 

• Child Care  
 
The costs incurred through having to have a child looked after while carrying out duties as a 
Board or Committee Member will be met by the Association provided: 
 
- a receipt for expenses incurred is supplied and; 

- the person minding the child is not a member of the member’s household 
 

Childminding expenses will be paid for any child or stepchild of a Member, or any child for 
whom the Member is the legal guardian.  The child must normally live with them and be 
under the age of 16. 

 
Members can only claim “reasonable and legitimate expenses” as per levels set out in the 
appendix. 

 
The Association may ask for documentary evidence of any child’s age, or their legal 
guardian before paying expenses. 

 
Childcare costs cannot be claimed where cheaper or free alternatives are available e.g. a 
crèche.  N.B See appendix for allowances. 

 

• Care of Other Dependent Relatives  
Board or Committee Members can claim expenses incurred through having other dependent 
relatives cared for while they are carrying out duties as a Member, subject to: 
 
- providing a receipt for expenses incurred and 
- the person caring for the dependent is not a member of the Member’s household 
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Expenses Policy 

Last Review: Marc 2023   Next Review: 2024 

 

The household rates (see appendix) will apply as for childcare with the same maximum 
amount payable. 

 

• Accommodation  

Where accommodation costs are not covered in any other way e.g. within a delegate fee, 
committee members will have their actual accommodation expenses paid.  The sum per 
night must be “reasonable”.  Obviously what is reasonable in say Stirling will vary from 
London and so on.  In every case a receipt will be required. 

 
4. Claiming Expenses 
 

Claims should be made for actual expenses incurred and as provided for in this policy. 
 
All claims must be made on the official expenses claim form and will normally be settled from 
payment through the payroll or by other means if there is urgent need or the claimant is not on the 
payroll.  The claim form must be completed in full, signed & dated by the claimant. All claims must 
be countersigned by Chair/CEO/Directorate member/Manager as appropriate. All claims must be 
submitted within two months from the end of the month in which the expenses is incurred. 
 
5. Conference Allowances 
 
The Association will cover out of pocket expenses for representatives who are required to be away 
from home on the Association’s business e.g. seminars, conferences etc.  This allowance is in 
addition to those made for expenses otherwise covered in this policy.  The allowance levels are set 
out in the appendix. Receipts for such should be provided for expenses related to food, travel, 
telephone and misc expenses (not alcohol). Any excess of allowances over allowable receipts 

provided will be taxed within the payroll for staff. 
 
6. Loss of Earnings 
 
The Association will reimburse a Board or Committee Member for any loss of earnings or annual 
leave entitlement in the following circumstances under NG Homes payments and benefits policy: 
 

- The payment is not being made in respect of a routine meeting 
 
- The meeting or event could not have reasonably been held at an alternative time 
 
- The attendance of the member was required and authorised by the Board or Director 
 
- Another Committee Member who would not lose earnings could either   not attend in their place, 

or it would not have been appropriate for them   to attend in their place e.g. where the Chairperson 
should attend 
 
- The claimant must submit an official letter from the employer confirming that earnings have been 
lost or annual leave entitlement used, on which date and the amount or value involved 
 
- The upper limit for payment of loss of earnings will be broadly in line with jury level expenses 

provided that the member is not self employed 
 
7. Review of Policy 
 
The Maintenance Policy will be reviewed annually, or sooner, if legislative or regulatory 
requirements change. 
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Appendix 1 
ng homes 

 
Staff and Committee Expenses 

For the Year 1 April 2023 to 31 March 2024 
Approved at the Board dated                     . 

 

 2023/24 2022/23 

STAFF   

Casual Users Mileage (EVH) 

  

Staff joined pre 1 April 2011 per mile (local variation) 53.65p 53.65p 

Staff joined post 1 April 2011 per mile 45.00p 45.00p 

Passenger per mile 5.00p 5.00p 

Motor cycles per mile 24.00p 24.00p 

Bikes per mile  20.00p 20.00p 

Subsistence (EVH) 
  

Daily (> 10 Hours) £18.91 £17.97 

Daily (>5<10 Hours) Outwith Geographical Area £11.57 £11.00 

   

First Aid Allowance (EVH) £523 £497 

Fire Wardens Allowance £523 £497 

Retiral/Long Service Award (EVH) 
  

5 – 10 years service £105 £100 

10 – 15 years service £132 £125 

15 – 20 years service £184 £175 

20 years+ service £237 £225 

   

NGHA Allowances   

Breakfast £11.00 £11.00 

Lunch £17.00 £17.00 

Dinner £21.00 £21.00 

Conferences out with normal working hours £30.00 £28.50 

Official Duties out with normal working hours (4 hours and over) £30.00 £28.50 

Visits outwith Scotland – add up to 25% to above rates   

 
A condition of mileage expenses is that a copy of the current insurance documentation has been 
provided at start of claiming mileage expenses and at the date of each insurance renewal. 
Notification of nine or more penalty points on the licence is a mandatory requirement if that should 
occur. All staff should carry business use insurance on their vehicle insurance policy whether 
claiming expenses or not. If this is not the case then staff should not use their vehicles for business 
trips during the day as they may not be legally covered for driving. The Association will require the 

staff member to provide a copy of their driving licence information as held by the DVLA when 
requested. Non-compliance will mean expenses will not be paid and an explanation of why the 
request has not been complied with will be required. 
 
If an individual is both a First aider and a Fire Warden then they will only be entitled to 1.5 times 
the standard allowance for the role. 
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2023/24 2022/23 

   

BOARD/COMMITTEE 

  

   

Mileage 
(Based on HMRC Fixed Profit Car Scheme) 

 

 
45p 

 

 
45p 

Passenger per mile 5p 5p 

Motor cycles per mile 24p 24p 

Bikes per mile  20p 20p 

Care Allowance per hour 

  

   

One person or Child £10.50 £8.00 

Two Persons or Children £14.00 £10.00 

Three Persons or Children £17.00 £12.00 

   

Meals 

  

Breakfast £11.00 £11.00 

   

Lunch £17.00 £17.00 

   

Dinner £21.00 £21.00 

   

Official Duties 

  

Official duties over 4 hours £30.00  £28.50 

   

Official duties overnight £30.00 £28.50 

 
N.B. Board and Committee Members are responsible for advising HMRC of any 

allowances paid to them by North Glasgow Housing Association.  
 

The Association is responsible for advising HMRC of any allowances paid to 
staff. 
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1.0 Introduction 

 

The objective of the Maintenance Policy of ng homes is to: 

 

Meet the Association’s repairs and maintenance responsibilities and obligations in compliance with 

Section 5 of the Association’s secure tenancy agreement. 

 

Deliver a high quality responsive repairs service that meets the expectations of our customers. 

 

Deliver cyclical and planned investment that keeps the housing stock in good condition, in demand 

and performing well. 

 

Guide ng homes to compliance with the Scottish Housing Quality Standard, EESSH and all other 

statutory and regulatory obligations and frameworks. 

 

 

2.0 Legal Objectives 

 

ng homes will adhere to the following legislation to ensure the statutory and legal objections 

are fulfilled: 

 

o Housing (Scotland) Act 2014 and any future amendments 

o The Building (Scotland) Regulations &  Building Standards 2017 

o Construction (Design and Management) Regulations 2015 

o The Gas Safety (Installation and Use) Regulations 1998 and The Gas Safety (Installation 

and Use) (Amendment) Regulations 2018 The Control of Asbestos Regulations 2012 

o Right to Repair (Housing Scotland Act 1987 as amended 2001 and 2010) 

o Right to Compensation for Improvements (Housing Scotland Act 1987 as amended 2001 

and 2010) 

o Health and Safety Executive Guidance 

 

3.0 Equal Opportunities 

 

Our Maintenance Policy complies with ng homes Equalities and Diversity Policy to ensure 

that equality of treatment for all service users without discrimination or prejudice.  At all 

times ng homes will provide services and meet our responsibilities including the nine groups 

with ‘protected charatistics’ as defined by the Act which include sex, faith or religion, race, 

ethnic origin, sexual orientation, mental or physical health, disability or marital status. 

 

4.0 General Data Protection Regulations (GDPR) 

 

ng homes will ensure that we safeguard the data we process.  Your personal data will be 

treated  in line with our obligations under the General Data Protection Regulations (GDPR) 

and the Data Protection Act 2018, as well as the terms of the tenancy agreement.  

Information regarding how your data will be used and the basis for processing your data is 

provided in the Association’s privacy notice. 

 

5.0 Landlord responsibilities  

ng homes has a legal responsibility to ensure that the repair  requirements of our tenancy 

agreements are met.  

  

 We will keep in repair the structure and exterior of the house, including: 
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 Drains, gutters and external pipes (this does not include the clearance of blockages 

caused by the tenants’ negligence 

 The roof 

 Outside walls, outside doors, windowsills, window catches, sash cords and window 

frames, including external painting and decoration 

 Internal walls, floors and ceilings, doors, door frames and internal staircases and 

landings (but not including painting and decoration) 

 Chimney, chimney stack and flues (but not including chimney sweeping) 

 Pathway, steps, or other means of access 

 Plasterwork 

 Integral garages and stores 

 Boundary walls and fences 

 Keep in repair and in proper working order, any installations in the house we have 

provided for space heating, water heating and sanitation and for the supply of water, 

gas and electricity including: 

 Basins, sinks, baths, toilets, flushing systems and waste pipes, showers, water tanks 

 Electrical wiring, fire places, fitted fires and central heating installations, door entry 

systems, communal TV aerials and extractor fans. 

 Installations include those which we own or lease which directly or indirectly serve 

the house. We will not, however, be responsible for repair of any fixtures and fittings 

not belonging to us which make use of gas, electricity or water neither will we be 

responsible for the repairs or maintenance of anything installed by you or belonging 

to you which you would be entitled to remove from the house at the end of the 

tenancy unless we have specifically agreed. 

 We will inspect annually any gas installation in the house provided by us. We will 

provide you with a copy of the current inspection record before the beginning of the 

tenancy. 

 If your house is served by a communal television or communications aerial provided 

by us we will take reasonable steps to repair any defect within a reasonable period. 

However, should the system become obsolete we will not be responsible for 

upgrading to a new system. Where repairs or maintenance have to be completed, we 

will make reasonable efforts to minimise disruption to you. 

 

6.0  Classification of Repairs 

 

Emergency Repairs:  

 

 

Generally a repair is categorised as an Emergency and responded to within 24 hours if it:- 

 

o Poses a significant threat to health and safety  

o Poses a serious risk to the structure of the property 

o Results in the property being insecure 

 

Urgent Repairs:  

 

Generally a repair is categorised as Urgent and responded to within three full working days 

where there is a:- 

 

o Medium or moderate threat to health and safety.  

o Medium or moderate risk to the structure of the property. 
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Routine Repairs: 

 

Generally a repair is categorised as Routine and responded to within five working full days 

where there is a:- 

 

o Low or minimal threat to health and safety.  

o Low or minimal risk to the structure of the property. 

 

Complex Repairs  

 

These are repairs which are likely to involve multi-trades and can include jobs requiring time 

to dry out, removal of asbestos, jobs over a certain value, jobs requiring authority from 

owners, insurance approval. The response target time is within 30 full working days. 

 

7.0  Void Properties 

 

A void is defined as property for which rent is chargeable, but there is no tenant. It is the 

Association’s aim to minimise the period that any void property lies un-occupied by 

completing all repairs and returning the property to the Housing Officer within ten full 

working days.  A void property inspection is carried out in conjunction with the housing 

officer to identify the necessary repairs and safety checks, in order that the flat can be 

brought up to the relevant letting standard of the Association.  

 

 

8.0  Pre and Post Inspection 

 

Pre and Post-inspections will be carried out to ensure workmanship and quality of service to 

customers as follows:- 

 

o All void properties (pre and post) 

o 5% of all reactive repairs (pre and post), to be increased to 10% if unsatisfactory repairs 

are found to be of a poor quality craftsmanship. 

o 10% common repairs affecting owner occupiers (pre and post), to be increased to 15% if 

unsatisfactory repairs are found to be of a poor quality craftsmanship. 

o 10% of out of hours emergencies (post)  

o All medical adaptations (pre and post) 

o 10% contract works (post), to be increased to 15% if unsatisfactory repairs jobs are found 

to be of a poor quality. 

 

 

9.0  Right to Repair 

 

Under the Housing (Scotland) Act 2001 (amended 2010) and Scottish Secure Tenant and Short 

Scottish secure tenants (Right to Repair) Regulations 2002 (Scottish Statutory Instrument 

2002/316), tenants have the right to have certain urgent repairs carried out within a given 

timescale. 

 

Repairs which qualify for this Right to Repair Scheme include: 

 

Number 

 

Repair 

Full working days 

to complete 

repair 

1 Blocked flue to open fire or boiler. 1 

2 Blocked or leaking foul drains, soil stacks or toilet pans where there 

is no other toilet in the house 

1 

3 Blocked sink, bath or drain 1 
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4 Loss of electric power; 1 

5 Partial loss of electric power 3 

6 Insecure external window, door or lock. 1 

7 Unsafe access path or step 1 

8 Significant leaks or flooding from water or heating pipes, tanks, 

cisterns 

1 

9 Loss or partial loss of gas supply 1 

10 Loss or partial loss of space or water heating where no alternative 

heating is available  

1 

11 Toilet not flushing where there is no other toilet in the house 1 

 

12 Unsafe power or lighting socket, or electrical fitting 1 

13a Full loss of water supply 1 

13b Partial loss of water supply 3 

14 Loose or detached banister or hand rail 3 

15 Unsafe timber flooring or stair treads 3 

16 Mechanical extractor fan in internal kitchen or bathroom not working 7 

 

Any compensation will be calculated as laid down by the Act, should work not be completed 

on time. 

 

Any compensation paid to the tenant will be deducted from the Contractor. 

 

Further details and procedures are contained in the Right to Repair Policy of the Association 

and the Right to Repair leaflet published by the Scottish Government.  

 

 

10.0  Alterations/Improvements 

 

ng homes will fully support its tenants’ right to carry out improvements and alterations to 

the property.  

 

In order to carry out alterations or improvements to the property permission must be 

sought from ng homes before work is carried out in accordance with the tenants’ tenancy 

agreement. 

 

11.0  Cyclical and Planned Maintenance  

 

Cyclical Maintenance is defined as a programme that anticipates and makes provision for 

the gradual deterioration of building components and finishes over a short to medium term. 

It consists of cyclical inspections at planned intervals of building components and 

maintenance works arising from these inspections. 

 

Examples of Cyclical Maintenance Works are:- 

 

o Pre-Paintwork Inspections 

o Decoration to communal areas 

o Gutter cleaning 

o Electrical inspection and condition reports  

o Gas Servicing 

o Roof inspections 

o water pump inspections 

o tank inspection & water hygiene 

o fire system testing 

o dry riser testing 
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o communal ventilation fan maintenance 

o Lightning conductor testing 

 

Cyclical maintenance is carried out at agreed intervals and usually involves inspection, 

servicing or cleaning. The allocated contract spend and any repair or remedial works  for 

cyclical projects is recorded under the cyclical cost code. Where appropriate, any large scale 

repair works identified as part of a cycical contract will be collated and programmed in as a 

planned maintenance contract.   

 

Planned maintenance is work which is programmed in advance, normally over a five or 

thirty year period, and which usually involves the replacement of external or internal 

components of the property or common parts.  

 

Planned maintenance will be programmed in line with our Asset Management Strategy and 

to regularly updated with stock condition survey information. Components will be replaced 

in accordance with their anticipated lifecycle.  

 

There may be occasions when there is a premature failure or damage of a component 

outwith planned programmes. The Association will adjust its scenario planning software that 

updates its asset information and will budget annually for such works. 

 

Examples of Planned Investment works are:- 

 

o Lift renewal 

o Over-cladding and re-roofing 

o Full heating renewals 

o Kitchen and Bathroom replacement 

o Full electrical re-wiring 

o Full replacement double glazing and door sets 

 

 

12.0 Gas Responsibilities  

 

The Gas safety (Installation and Use) Regulations 1998 places a legal duty on ng homes to 

complete an annual inspection of gas appliances, pipe work and flues provided by the 

Association within a 12 month period of the previous inspection.  

 

In addition a gas safety check is carried out at every change of tenancy when there is a gas 

appliance within the property. 

 

Further guidance is contained within the Gas Safety Policy. 

 

 

13.0 Stock Condition Surveys 

 

ng homes operates a 5 year and 30 year planned maintenance programme of component 

renewals in its  properties based on the standard element lifecycles.  (Appendix A) 

 

We will carry out a stock condition survey at void stage if it hasn’t been done within a 5 year 

period or as part of a planned maintenance project at five yearly intervals to enable the life 

cycle costings to be updated.  

 

All stock condition survey information which is gathered will include the elements required 

for compliance with the Scottish Housing Quality Standard and the Energy Efficiency 

Standard for Social Housing. 
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14.0 Rechargeable Repairs 

 

In compliance with clause 5.9 of the Association’s secure tenancy agreement, repairs that 

are the responsibility of the tenant shall be re-charged appropriately. 

 

Examples of rechargeable repairs include (but are not limited to):- 

 

o Vandalism or wilful damage 

o Replacing lost or supplying additional keys/key fobs 

o Forcing access and/or repairing damage after losing keys 

o Call outs that result in tenant’s own equipment being faulty  

o Tenant negligence 

o Failure to clear out voids of all furniture, possessions etc. 

 

In all circumstances, tenants will be advised of costs and agreement sought regarding 

payment before any work is carried out.  

 

Where non payment occurs post repair, the cost of the repair will be recovered in 

compliance with the Association’s Debt Recovery Policy. 

 

15.0 Asbestos Control 

 

It is the policy of ng homes to ensure that, as far as is reasonably practical, no person is 

exposed to any asbestos containing materials that may be present in any of the properties it 

owns, occupies, or manages. 

 

ng homes will comply with all legal requirements and responsibilities in terms of managing 

asbestos safely. 

 

ng homes’  Asbestos Management policy and procedures conforms to the Health and Safety 

at Work Act 1974, and the Control of Asbestos Regulations 2012, and will apply to all 

buildings and all individuals employed, engaged, appointed or contracted by ng homes 

without exception.  

 

 

16.0 Legionella Control 

  

ng homes is  responsible for health and safety and needs to take the right precautions to 

reduce the risks of exposure to legionella.  

 

 The Association will: 

 

o Identify and assess sources of risk manage any risks (Legionella Risk Assessments)  

o Prevent or control any risks 

o Keep and maintain the correct records 

o Carry out any other duties we may have with regards to compliance with all legionella 

legislation 
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17.0  Scottish Housing Quality Standards (SHQS) 

 

To continue to achieve or exceed the standards defined in the Scottish Housing Quality 

Standard (SHQS) and the Energy Efficiency Standard for Social Housing (EESSH)  

 

The SHQS is a national standard based on a minimum set of quality measures for all houses 

in the social rented sector.  

 

The Association had an obligation to comply with these standards by 2015. This standard 

requires all property to be: 

 

o Compliant with the tolerable standard 

o Free from serious disrepair 

o Energy efficient 

o Provided with modern facilities and services 

o Healthy, safe and secure. 

 

These standards are continually monitored by housing officers during annual inspections and 

implemented  through cyclical and  planned maintenance projects. 

 

 

18.0 Energy Efficiency for Scottish Social Housing (EESSH & EESSH2) 

 

 

EESSH was introduced in March 2014 and set a first milestone for social landlords to meet 

for social rented homes by 31 December 2020. A second milestone, EESSH 2 was confirmed 

in June 2019, to be met by December 2032. 

 

 The EESSH 2 milestone is that “All social housing meets, or can be treated as 

meeting, EPC Band B (Energy Efficiency rating) or is as energy efficient as practically 

possible, by the end of December 2032 and within the limits of cost, technology and 

necessary consent.” 
 

 The Standard does not prescribe how RSLs are to achieve these recommended 

minimum energy efficiency ratings but provides a list of ‘reasonable measures’ that 

we can consider when deciding what works we will undertake to bring properties up 

to the minimum rating.   

 

 No social housing below EPC Band D should be re-let from December 2025, subject 

to temporary specified exemptions. 

 

 We will individually assess our properies at void stage and if any cost-effective 

measures (such as low energy lighting for all fixed outlets or routine cyclical 

replacement of elements) can be implemented to bring the EE rating up to the next 

band then this work will be included. 

 

 The Association’s will complete new EPCs at void stage and during planned 

mainenance improvement works. New EPC data and SAP calculations 

will be used on an ongoing basis to check and refine the quality of modelling. 
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The Association will produce an EESSH2 strategy in preparation for the 2025 review to 

confirm the 2032 milestone of meeting band B. In line with the EESSH 2 and Asset 

Management Strategy, the Association will investigate the implementation of more 

extensive measures, such as external or internal wall/floor insulation.   

 

 

19.0 Medical Adaptations  

 

The Association will adapt (and keep in good repair) any property that suits the changing 

needs of a tenant or a member of the tenant’s household subject to:  

 

o The provisions laid down in the Association’s Adaptations Policy. 

 

o Grant Funding or some other form of financial provision being confirmed.     

 

 

20.0 Tenant Satisfaction 

 

ng homes will continually assess tenant satisfaction of the maintenance service. Currently 

this is being carried out via a third party.  

 

 

21.0 Review of Policy 

 

The Maintenance Policy will be reviewed in 3 years, or sooner, if legislative or regulatory 

requirements change. 
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Appendix A: Component lifespan 

 

Life Cycle Costing 

 

The need to deliver sustainable buildings means ng homes need to consider the future ramifications 

that current decisions about our stock will have and use the standard method of life cycle costing 

which aligns with the maximum lifespans within the Building Cost Information Service (BCIS) and 

published in the "Life Expectancy of Building Components" and BCIS Building Running Costs online. 

 

All component lifetimes will be reviewed and presented for relevant change if newer stock condition 

survey results become available. 
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