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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

 

Item 
3(a) 

 

 
 
Meeting:  

 

ng2 Board meeting Location:  Microsoft Teams 

Date: Tuesday 7 June 2022 Time:  4:30pm 

 

Attendees: 

 

Jim Berrington 

Isabella Cross 

John Thorburn 

Margaret Thomson 

Gino Satti 

PN 

IC 

JT 

MT 

GS 

 

Vice Chair 

Apologies:  Paul Nelson 

 

PN  

In Attendance: John Devine 

Bob Hartness 

David McIntyre 

JD 

RH 

DM 

 

CEO 

DCEO – Finance 

Senior Operations Supervisor 

 

Minute Taker:  Joanne Bradley JPB OS 

 Agenda Action Date 

1.  Apologies   

 Paul Nelson couldn’t attend the meeting and sent apologies   

2. Disclosure of Interest and Attendance   

 None   

3. Minutes for Approval   

a. Minutes of Board Meeting on 15th February 2022   

 There were no matters arising and the previous minutes were 

adopted as correct:  

Proposed  JT  Seconded  MT 

  

b. Minutes of Business Meeting 29 March 2022   

 There were no matters arising and the minutes were adopted as 

correct:  

Proposed  IC  Seconded  JT 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

 

Item 
3(a) 

c. Health & Safety Report   

 Health and Safety continues to be high priority for ng2 and staff 

are encouraged to report all incidents.  There was 1 incident in 

the period however this was not classed as reportable.  No 

accidents have occurred in the period and no days have been lost 

due to accidents at work. 

 

The report was approved by the Board. 

 

Proposed  JT  Seconded  IC 

  

d. Public Holidays Report   

 An extra day Statutory Holiday had been granted to the nation 

for the Queen’s Jubilee celebration holiday, so in the interests of 

fairness approval was sought to grant an extra day of annual 

leave to ng2 staff as they are not automatically entitled to this 

holiday as statutory holidays must be taken from their annual 

leave entitlement.   

 

The report was approved by the Board. 

 

Proposed  GS  Seconded  JT 

  

e. Assessment Procedure   

 To retain key staff members it is proposed to introduce an 

assessment procedure that would allow line managers to fully 

assess the seasonal/temporary contract holders against 

permanent roles within the organisation. 

 

This would remove the need to gain Board approval prior to 

offering permanent contracts, allowing us to potentially retain 

key staff members.  

This process will also link into induction, learning and 

development and assist with performance management. 

 

It is important to note that this process would only be adopted 

when there are permanent vacancies within the staffing 
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Item 
4(a) 

 
Year to 

 
NG 2 

 31/03/22 
 

Profit and Loss - period to 30-Jun-22 
 Gross 

 
Sales Materials Wages Profit 

£ £ £ £ £ 

 
, 

 
  

 142,990 
 

Cleaning 
 

127,586 9,650 81,565 36,371 

73,776 
 

Joinery 
 

148,227 92,635 39,100 16,492 

66,188 
 

Electrical 
 

37,869 23,148 6,209 8,511 

55,692 
 

Other sales 
 

81,260 1,059 66,896 13,306 

77,664 
 

Back court cleaning 35,796 - 21,930 13,866 

104,497 
 

Garden maintenance 211,849 14,071 161,524 36,254 

(76,276) 
 

Management  
 

- - 20,922 (20,922) 

79,446 
 

Concierge 
 

79,115 - 60,104 19,010 

82,915 
 

Hit squad 
 

62,704 - 41,448 21,256 

14,958 
 

Painters  
 

26,560 8,568 17,456 536 

 621,850 
 

810,965 149,131 517,154 144,680 

47,148 
 

Other income 
 

3,182 - - 3,182 

668,998 
 

814,147 149,131 517,154 147,862 

 Overheads 
 60,000 

 
Management charges 

 
15,000 

 

25,220 
 

Rent and rates 
 

6,000 
 

206,644 
 

Motor expenses 51,625 
 

4,000 
 

Telephone and IT support 
 

1,000 
 

2,378 
 

Printing, stationery, and advertising 
 

395 
 

11,522 
 

Professional fees 
 

9,969 
 

3,115 
 

Container hire 
 

730 
 25,287 

 
Uniforms, safety equipment and repairs 

 
3,642 

 8,031 
 

Training 
 

2,152 
 4,000 

 
Insurance 

 
1,000 

 99,333 
 

Vehicle and plant depreciation 
 

25,995 
 - 

 
Gain/Loss on sale of fixed assets 

 
- 

 223 
 

Bank charges 
 

65 
 4,455 

 
General expenses 

 
1,087 

 454,208 
 

118,659 

- 
 

Loan interest 
 

- 

214,790 
 

Net profit 
 

29,203 

169,995 
 

Corporation tax/Gift aid 
 

- 

 44,795 
 

29,203 
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Item 
4(a) 

 
NG 2 

 31/03/22 
 

Balance sheet at  30/06/2022 
 £ £ £ £ 

265,000 
 

Fixed assets 
 

242,429 

 Current assets 
 

646,301 
 

Stock and Debtors 
 

656,431 
 

107,735 
 

Bank and cash 
 

181,948 
 

754,036 
 

838,379 
 

Current Liabilities 
 

143,036 
 

Trade Creditors 76,905 
 - 

 
NGHA inter Company account 98,619 

 51,675 
 

Other creditors 
 

51,756 
 

194,711 
 

227,280 
 

559,326 
 

611,099 

824,325 
 

853,528 

 100 
 

Share capital 
 

100 

 824,225 
 

Profit and Loss account 
 

853,428 

 824,325 
 

853,528 
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Item 
4(a) 

 
31/03/22 

 
NG2 

 
30/06/2022 

 CASHFLOW 
 

£ OPERATING ACTIVITIES 
 

£ 

44,795 
 

Surplus for year 
 

29,203 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

44,795 
 

Operating surplus excluding int & tax 
 

29,203 

 99,333 
 

Depreciation - vehicles and plant 
 

25,995 

53,890 
 

Decrease/(Increase)in Debtors 
 

(10,130) 

75,015 
 

(Decrease)/Increase in Creditors 
 

32,570 

 273,034 
 

Net Cash In/(Out)flow From Operating Activities 
 

77,638 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 

 - 
 

Interest Received 
 

- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

 
and Servicing of Finance 

 

- 
 

Corporation Tax  Paid  
 

- 

 INVESTING ACTIVITIES 
 (225,540) 

 
Acquisition of Other Fixed Assets 

 
(3,424) 

- 
 

Investment in Activities 
 

- 

 (225,540) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(3,424) 

47,493 
 

74,214 

 
FINANCING 

 
- 

 

Loans 
Received 

 
- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue Of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

74,214 

 47,493 
 

Movement in Cash & Bank 
 

74,214 

 47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

74,214 
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BUSINESS SNAPSHOT 

 
Snapshot info: 

»    2022 Turnover - £3.41m, Projected 2023 Turnover £3.5m 

»     Employees: 85 Staff 

»     Net profit at 31.03.22 before tax £115k 

»     Projected net profit 2023 before tax £104k  

»     Single shareholder is North Glasgow Housing Association 

 

 

INTRODUCTION 
ng2 is an established social enterprise offering facilities management services in the North of Glasgow. It exists to 

support the regeneration of the North of Glasgow and to provide high quality services to North Glasgow Homes which 

is the single shareholder in the business. 

The business was set up by North Glasgow Homes an established social landlord with 5,000+ housing units in the 

North of Glasgow. ng2’s commercial operations cover specific aspects of facilities management - a growing industry 

sector across the UK.  Since launch in 2010 ng2 has grown rapidly. In this period ng2 has supported over eighty 

previously unemployed people to gain qualifications and work experience and employed over sixty of them directly in 

ng2. ng2 is a 100% owned subsidiary of ng homes. 

Drivers for setting up ng2: 

 Second stage housing transfer – Glasgow Housing Association transferred assets across the city. ng homes’s 

housing stock increased from 2,376 to 5,400 overnight. 

 The need to deliver a quality facilities management service to ng homes 

 The need to ensure value for money of such services (regulatory). 

 The creation of local job opportunities (economic regeneration) 

ng homes remain ng2’s main client with ng2 undertaking a number of facilities management services for ng homes 

related to their housing stock. 

ng2 has gained a reputation for quality of delivery and can evidence significant social impact in North Glasgow, as 

well as having a financial track record and trading history. ng2 thus has a solid foundation as a business, an embedded 

position in the local community as a driver of regeneration and the support of the parent company ng homes. These 

circumstances provide the foundation for ng2 to launch into a further period of development, consolidating all of our 

learning and expertise to date.   

ng2 has ‘One Vision – A New North Glasgow’. This links to ng homes’s strategic vision of North Glasgow as a 

‘great place to live, learn, work, visit and invest’ 

NG2 
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ng2 Aims 

 To improve the quality of life of the people of 

North Glasgow, by providing facilities and resources for 

improved employment, educational, volunteering 

opportunities and training in skills  related to and 

assisting in the provision of employment and 

employment readiness, and in social interaction 

 To improve the physical environment in ways 

which contribute to a cleaner, safer, healthier, and more 

secure locality 

 To promote educational, training & 

volunteering opportunities which lead to sustainable 

employment for local people 

 To build strong and sustainable partnerships 

with relevant agencies in pursuit of these aims 

Initially ng2 was set up as part of ng homes regeneration focus, by establishing a social enterprise locally the 

association was able to meet twin goals of supporting employability locally and thereby ensuring more money was 

circulating in the local economy; at the same time, it ensured high quality facilities management service which was 

accountable to ng homes and to local residents.  As ng2 was being established other regeneration activities around 

health and wellbeing, education, reducing social isolation and environmental sustainability were also being progressed 

through a mix of regeneration investment by ng homes and successful grant applications to a variety of funders.  These 

community regeneration activities were established within the ng2 legal entity in order to minimise any potential risk 

to ng homes during the set-up phase of this activity.   Now that our community regeneration arm is established the 

Board took a decision to transfer all community regeneration activities to the parent company.  This leaves ng2 to 

operate exclusively as a commercially driven social enterprise, creating social impact through supporting the 

employment of local people, many of whom have faced barriers to accessing and sustaining employment. ng2 also 

contributes to ng homes overall efforts to address climate change and sustainable development through its core 

operations. 
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THE MARKET 
 

The facilities management market in the social housing sector has changed significantly in recent years, social housing 

providers are now looking for less risk, greater stability, and control over operations. There appears to have been a shift 

in the types of contracts placed, with smaller bundled packages being placed and often involving more than one 

contractor. 

 

The Social Housing Sector 

The social housing sector in which ng2 operates has undergone a series of changes in recent years. In Glasgow 100% 

of all social housing is owned by Housing Associations. 

 

Some key characteristics: 

 A drive and pressure towards achieving ‘best value for money’ are impacting on facilities services provision within 

the social housing sector. 

 Changes in supply chain following the demise of some service providers, leading to social housing landlords 

looking for less risk, greater stability, and control over operations. 

 The majority of Local Authorities and Housing Associations retain the overall management of the housing stocks 

but sub-contract at least some of the work to external contractors. 

 Individual contracts continue to be the main type of contract placed. 

 ‘Bundled’ contracts are placed, there appears to be a shift towards the placement of smaller ‘bundled’ packages as 

well as multiple contractors. 

 Work activities that are often bundled include responsive repairs and planned maintenance. 

 The social housing sector is arguably one of the least mature in terms of Facilities Management outsourcing. 

 Current expenditure (routine and planned maintenance) accounts for the largest expenditure on social housing. 

 

The social housing market for repair and maintenance continues to rise year-on-year. This can be in part attributed to 

the comparatively low levels of new buildings in social housing, resulting in the need to upgrade, repair and future 

proof existing housing stock. 

 

Private sector housing still continues to be the biggest market for repairs and maintenance. The findings and 

recommendations of the Glasgow Factoring Commission are that there has been significant underinvestment in the 

management, maintenance, and repair of private residential properties in Glasgow. There is need for greater openness, 

transparency, and value for money from factoring services.  
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PRIORITIES AND GROWTH 
 

Over the next year, ng2 aims to expand its contracts base, gaining additional contracts from the main client – ng 

homes; and through growing the client base. By gaining contracts ng2 can secure and sustain the enterprise and 

employment it has created and develop to employ even more local people, contributing to the local economy.  Public 

and private sector drivers around social enterprise and the need to evidence corporate social responsibility provide 

opportunity for a business like ng2, particularly as a sub-contractor. 

ng2’s core service delivery contributes to the regeneration of North Glasgow by maintaining and improving the 

physical environment in North Glasgow and supporting economic activity as a local business and employer.  There is 

opportunity to more closely align the work undertaken by ng2 commercially with the community regeneration focus of 

ng homes, particularly around environmental projects, recycling, and energy usage. 

For 2022/23  

ng2 has a responsibility to its clients to deliver value for money, high quality facilities management services. This 

demands that the organisation operates under the same commercial lines as its competitors in the private sector. 

Opportunities for business 

Analysis of ng2’s last business plan period highlighted door entry and increased planned activities as growth areas.     

For 2022 -23 focus will include: 

• Increasing levels of void work and taking back in house work given to outside contractors. 

• Being more proactive in general repairs works and reducing level of work given to day-to-day contractor. 

Drivers for growth 

In planning for growth ng2’s key driver is to sustain and maintain what has already been built in order to safeguard the 

employment created locally by ng2. In order to achieve this ng2 must grow in a way which does not significantly 

increase the overheads of the organisation, in a manner which is sustainable, and which allows ng2 to maintain its 

profitability in order to continue to contribute to the physical, social, and economic regeneration of the North of 

Glasgow. 

ng2 will achieve this through pursuing a business model which encompasses: 

i) the direct delivery of services to its clients; 

ii) the ongoing development of strategic partnerships and joint ventures; and 

iii) the use of outsourcing. 

By utilising such flexible structures ng2 can respond to the seasonal nature of some of the services it delivers, as well 

as respond quickly to business opportunities and can maintain and grow its community programmes. Underpinning all 

of this is a commitment to quality and customer satisfaction which will continue to drive our commercial decisions. 
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FINANCIAL PROJECTIONS 
 

The financial projections have been prepared for the year to 31 March 2023.  Turnover is projected to hold steady 

moving from £3.58m in 2021/22 to £3.5m in 2022/23. Planned maintenance and other projects are back to normal 

levels and work previously put to external contractors is being brought in house. The supply of smoke detectors to the 

Association has reduced with almost all properties now having them installed. 

The level of activities will help maintain the profitability of ng2. This will help support the continual upgrade of the 

vehicle fleet and other plant in use within the company. The investment in vehicles and plant will be a constant feature 

across any budget period. 

The balance sheet position continues to improve with an increased level of reserves. The cash flow position is in a 

positive position with the investment in new vehicles and plant being lower than in the previous year.  
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RISKS AND CRITICAL SUCCESS FACTORS 
 

Risks 

Seasonality: some aspects of ng2’s operations are seasonal in nature. Financial analysis of trading has not shown this 

to have had any negative impact on the financial viability of ng2 however in growing the business an eye needs to kept 

to the potential impact of seasonality on profitability and cash flow particular as seasonal services are targeted for 

growth e.g. garden maintenance. 

 Quality: monitoring of quality standards across all operations as the organisation grows will be critical  to 

success and allow for speedy intervention should there be any quality issues. Plans to upgrade   systems 

and processes for operational efficiency and contract monitoring will serve to mitigate this   risk. An 

appropriate set of key performance indicators will further support the ongoing drive for high   quality 

delivery. 

Reputational: ng2 is a highly visible brand in the local area and ng homes is an established community organisation. 

Reputational risk is minimised through ensuring that the proposed business expansion of ng2 is in line with ng homes’s 

strategic goals and growth options relate to expanding existing services which ng2 is experienced at delivering. 

 Financial: ng homes as the main client of ng2 operates a 14 day payment cycle which ensures a  

 regular cash flow to ng2. In extending the client base of ng2 there is risk related to delayed payment  

 and/or nonpayment.  Robust credit control processes are needed to ensure this is managed and the  wider 

support functions of ng homes are likely to be an advantage in this regard. 

 

 

Critical success factors 

 Ongoing business development and focus on quality 

 Continue to invest in systems and people 

 Monitoring and evaluation of best value and social value 
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APPENDIX 1 – BUDGET PROJECTIONS YEAR TO MAR 23 
 

 
  Budget 

Year to 
 

NG 2 
 31/03/22 

 
Profit and Loss - period to 

 
31-Mar-23 

 
Materials 

 
Gross 

 
Sales & contractors Wages Profit 

                £ £ £ £ 

188,399 
 

Cleaning Services 
 

671,933 79,250 397,625 195,058 

 Maintenance and repair services 
 34,831 

 
 - Joinery 

 
675,250 420,000 203,672 51,578 

25,000 
 

 - Electrical 
 

456,125 399,750 30,600 25,775 

2,592 
 

 - Painters  
 

92,250 20,500 68,756 2,994 

 (65,000) 
 

Management costs 
 

- - 66,300 (66,300) 

62,920 
 

Concierge services 
 

307,500 - 241,822 65,678 

214,291 
 

Environmental activities 
 

1,033,811 123,000 687,791 223,020 

52,735 
 

Other activities 
 

264,097 - 209,019 55,078 

515,767 
 

3,500,965 1,042,500 1,905,585 552,880 

50,000 
 

Other income 
 

- - - - 

565,767 
 

3,500,965 1,042,500 1,905,585 552,880 

 Overheads 
 60,000 

 
Management charges 

 
65,000 

 26,000 
 

Rent and rates 
 

26,650 
 190,000 

 
Motor expenses 

 
194,750 

 4,000 
 

Telephone and IT support 
 

4,100 
 4,000 

 
Printing, stationery, and advertising 

 
4,100 

 15,000 
 

Professional fees 
 

15,375 
 2,600 

 
Container hire 

 
2,665 

 25,000 
 

Uniforms, safety equipment and repairs 
 

25,625 
 15,000 

 
Training 

 
15,375 

 4,000 
 

Insurance 
 

4,100 
 100,927 

 
Vehicle and plant depreciation 

 
86,927 

 - 
 

Loan interest 
 

- 
 400 

 
Bank charges 

 
410 

 4,000 
 

General expenses 
 

4,100 
 450,927 

 
449,177 

114,840 
 

Net profit 
 

103,703 

20,394 
 

Corporation tax/gift aid 
 

15,894 

 94,446 
 

87,809 
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NG 2 
 2022 

 
Balance sheet at  

 
31-Mar-23 

 £ £ £ £ 

257,865 
 

Fixed assets 
 

255,938 

 Current assets 
 

740,191 
 

Debtors and stock 
 

750,191 
 

16,616 
 

Bank 
 

101,852 
 

756,807 
 

852,043 
 

Current Liabilities 
 

72,548 
 

Trade Creditors 
 

82,548 
 68,147 

 
Other creditors  

 
63,647 

 

140,695 
 

146,195 
 

616,112 
 

705,848 

873,977 
 

961,786 

 100 
 

Share capital 
 

100 

 873,877 
 

Profit and Loss account 
 

961,686 

 873,977 
 

961,786 
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NG2 
 

31-Mar-23 
 2022 

 
CASHFLOW 

 £ £ 

OPERATING ACTIVITIES 
  94,446 

 
Surplus for year 

 
87,809 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

94,446 
 

Operating surplus excluding int & tax 
 

87,809 

 100,927 
 

depreciation - vehicles and plant 
 

86,927 

(40,000) 
 

Decrease/(Increase)in Debtors 
 

(10,000) 

21,000 
 

(Decrease)/Increase in Creditors 
 

5,500 

 176,373 
 

Net Cash In/(Out)flow From Operating Activities 
 

170,236 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 

 - 
 

Interest Received 
 

- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

- and Servicing of Finance 
 

- 

- 
 

Tax Paid Less Grants Received 
 

- 

 INVESTING ACTIVITIES 
 (220,000) 

 
Acquisition of Other Fixed Assets 

 
(85,000) 

- 
 

Investment in Activities 
 

- 

 (220,000) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(85,000) 

(43,626) 
 

85,236 

 
FINANCING 

 - 
 

Loans Received 
 

- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 (43,626) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

85,236 

 (43,626) 
 

Movement in Cash & Bank 
 

85,236 

 (43,626) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

85,236 
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COVID19 RESPONSE 

Office Safety 
 

Social Distancing and other Covid19 safety measures remain in place within, and around, 
the office to ensure the continued safety of our workforce 

 
 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

The one-way system has made the required social distancing measures achievable. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

Visual reminders for staff, and safety information for visitors remain in prominent 
positions within the office.    
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Guidance for Staff 

 
A flow chart has been produced which documents and clarifies responsibilities and 

procedures for staff who have undergone Coronavirus testing. 
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HIT SQUAD 
 

The hit squad continue to disinfect offices and void properties using electrostatic spray 
guns and dedicated virucidal and bacterial disinfectant. 

 

 
 

Void properties are fully cleared and disinfected in advance of tradesmen entering 

properties to commence works.  A second clean is completed upon close of works and 
before post inspection stage to ensure infection control during the handback stage. 
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Voids 
 

All void properties require to be cleared of furniture and personal belongings by the 
Environmental Hit Squad before Covid19 cleaning can commence. 

 
Voids continue to undergo Covid19-cleans in advance of any works commencing to 

maintain the safety of our tradesmen. 

 
 

Before 

 
After  
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Hit Squad Service 
 

The Environmental Hit Squad continue to deliver reactive services as instructed by the 

Association. Housing Officers and Managers add required works to the list and the work is 

allocated to the teams. 

 

 

Daily checks continue on condition of hired Heras Fencing at Crowhill / Ashfield Street 
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Bulk Uplift Service / Fly Tipping 
 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

  

Fly tipping (before and after) 
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Garden Maintenance 
 

Snow Clearance / Gritting 
 

 

 
 
 

Operatives get rock salt from grit bins to grit vulnerable areas in advance of expected 
cold weather snaps 
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Painting 
 

Painters have mainly been carrying out reactive works. 

 
Before and after damp and mould treatment 

 

   
 

 
Before and after ceiling repair in a close 
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VEHICLES 
 

The beavertail vehicle has now been received and ng2 livery has been applied 
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Webfleet Fleet IQ Renewal 
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GOVERNANCE/RISK/PROCUREMENT 
 

Details of the completed review of ng2 Risk Assessments in conjunction with  
Assured Management Group 

 
 

 
 

This review has now been completed and Operatives have received all necessary training 
in relation to amended Risk Assessments. 

Task No. Task Description. Total No. Completed

1 Apply a Full Review of Full Suite of Risk Assessments, 

thereafter: Applying Edit Update to reflect a "Continued 

Improvement" based on both idustry & topical changes & 

also taking into account gathered information (Accident 

Register / Near Misses).

104 25/02/2022

2 Meeting at NG 2 Office to Discuss & Agree full Scope of 

Task (Additionally, discuss Risk Management of Window 

Cleaning using Reach Poles, particularly on Public 

Footpaths & Roads.

Sum 31/01/2022

3 Apply a "Control" Audit on same, with Edit as necessary. 104 01/02/2022

4 Print & Folder Up; Risk Assessments, by: Combined, 

Grounds Maintenance & Window Cleaning & General 

Handy Man Services.

104 28/02/2022

5 Meeting at NG 2 Office to Hand Over of Folders & Memory 

Stick / Disc holding 104 No. RA's (Apply a Training Brief on 

Same).

Sum 02/03/2022

Assured Management Group Ltd had previously applied a full compilation of a suite of specific Risk Assessments (RAs) across "in house" Grounds Maintenance & 

Window Cleaning Services plus All Trades Handy Man Services.

Thisy in Total equated to 104 No Individual RAs.

The initial RAs had a "Review Date" set at 1 Year from Issue, with COVID 19 the review has slipped somewhat & subsequently "newly or added risk/s" have been 

identified - this along with a "continued development" determines that a "Full Review" is now necessary.

Assured Management Group Ltd list the following, as the agreed Scope of the Review & Update Scope, further this also provides an Anticipated Costing for the works.
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item  
5(d) 

 

 

 

 

SUBJECT:   HEALTH AND SAFETY   DATE: 9 August 2022 

1. Introduction 

 

The purpose of this report is to provide the Board with an update on the ng2 health and 

safety work plan for the period covering April 2022 - July 2022 also our response to the 

Covid-19 Pandemic.   

  

Health & Safety  

Health and Safety is our highest priority, and we have robust policies and processes in place 

covering ng2’s entire operation where there is a potential risk to employees, contractors, the 

public or others. 

Our policies, risk assessments and working safely practises ensure a safe working 

environment for office-based, trades/non-trade employees/tasks in addition to contractors 

for whom we must ensure a safe working practice.  

 

Health and safety is reviewed on an ongoing basis and issues identified are addressed 

immediately. 

2. Actions Taken  

 

In Line with the Government guidelines on social distancing due to the Covid-19 pandemic, 

the following measures have been implemented across all areas of ng2 to ensure staff could 

safely return to work: 

- Members of staff returning to work after being furloughed receive a return-to-work 

induction to inform them of any new measures implemented during their absence.  

- All office cleaners have been fully appraised, via induction, of the new cleaning 

regime which focuses on commonly touched areas.  

- All staff have received fobs for clocking in/out therefore eliminating the need to use 

the fingerprint contact point.  

- The office receives an electrostatic spray every Saturday Morning. 

- All ng2 vehicles are fully sanitised at the end of each day. 

- Contactless hand sanitising stations have been installed in all ng2 offices. 

- Desks which would not allow for a 2-metre distance between staff have either been 

To:  ng2 Board 

From: David McIntyre 

Board Meeting 
For Noting 
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