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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
3(a) 

Meeting: ng2 Board meeting Location: Microsoft Teams 

Date: Tuesday 6th December 2022 Time: 4:00pm 

Attendees: Isabella Cross 

Margaret Thomson 

Gino Satti 

IC 

MT 

GS 

Apologies: Paul Nelson 

Jim Berrington 

John Thorburn 

PN 

JB 

JT 

Chair 

In Attendance: Bob Hartness 

David McIntyre 

Diane Waugh 

RH 

DM 

DW 

DCEO 

Senior Operations Supervisor 

Corporate Services Manager 

Minute Taker: Joanne Bradley JPB OS 

Agenda Action Date 

1. Apologies 

JT, PN and JB sent their apologies. 

It was agreed that a quorate had been achieved and that the 

meeting would go ahead with RH running the meeting and GS 

acting as Chair. 

2. Disclosure of Interest and Attendance 

None 

3. Election of office bearers 

Standing orders and independence agreements are currently 

under review.  An election will be held once these have been 

finalised and approved.  Current designations for Board will stand 

until an election takes place. 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

 

Item 
3(a) 

Proposed  GS  Seconded  MT 

7. Confidential Report   

 All staff except RH left the meeting, A confidential staffing report 

was presented to the Board and discussed. After consideration 

the paper was approved. 

 

Approved  MT  Seconded  IC  

  

8. AOCB   

 There being no other competent business, the Chair thanked all 

for their attendance and closed the meeting. 

  

9. Date of next meeting   

 Date of next meeting was confirmed as Tuesday 14th February 

2023 at 4pm. 
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Item 
4(a) 

Year to NG 2 

31/03/22 Profit and Loss - period to 31-Dec-22

Gross 

Sales Materials Wages Profit 

£ £ £ £ £ 

, 

142,990 Cleaning 386,504 35,745 269,536 81,223 

73,776 Joinery 445,851 241,068 128,716 76,066 

66,188 Electrical 75,943 16,473 23,075 36,395 

55,692 Other sales 266,320 4,915 195,641 65,764 

77,664 Back court cleaning 109,939 - 73,373 36,566 

104,497 Garden maintenance 567,774 88,023 387,538 92,213 

(76,276) Management  - - 61,127 (61,127) 

79,446 Concierge 203,457 - 151,324 52,132 

82,915 Hit squad 192,378 80 128,549 63,748 

14,958 Painters  109,655 27,849 66,882 14,924 

621,850 2,357,820 414,154 1,485,761 457,905 

47,148 Other income 3,182 - - 3,182 

668,998 2,361,002 414,154 1,485,761 461,087 

Overheads 

60,000 Management charges 45,000 

25,220 Rent and rates 18,636 

206,644 Motor expenses 211,040 

4,000 Telephone and IT support 3,000 

2,378 Printing, stationery, and advertising 2,803 

11,522 Professional fees 12,015 

3,115 Container hire 2,422 

25,287 Uniforms, safety equipment and repairs 19,876 

8,031 Training 10,156 

4,000 Insurance 3,000 

99,333 Vehicle and plant depreciation 84,723 

- Gain/Loss on sale of fixed assets (15,819) 

223 Bank charges 192 

4,455 General expenses 2,414 

454,208 399,459 

- Loan interest - 

214,790 Net profit 61,628 

169,995 Corporation tax/Gift aid 20,000 

44,795 41,628 
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Item 
4(a) 

 
 

NG 2 
 31/03/22 

 
Balance sheet at  31/12/2022 

 £ £ £ £ 

265,000 
 

Fixed assets 
 

228,187 

 Current assets 
 

646,301 
 

Stock and Debtors 
 

781,853 
 

107,735 
 

Bank and cash 
 

116,514 
 

754,036 
 

898,367 
 

Current Liabilities 
 

143,036 
 

Trade Creditors 
 

68,135 
 - 

 
NGHA inter Company account 140,710 

 51,675 
 

Other creditors 
 

51,756 
 

194,711 
 

260,601 
 

559,326 
 

637,766 

824,325 
 

865,953 

 100 
 

Share capital 
 

100 

 824,225 
 

Profit and Loss account 
 

865,853 

 824,325 
 

865,953 
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Item 
4(a) 

 
 

 

31/03/22 
 

NG2 
 

31/12/2022 
 CASHFLOW 

 £ £ 

OPERATING ACTIVITIES 
  44,795 

 
Surplus for period 

 
41,628 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

44,795 
 

Operating surplus excluding int & tax 
 

41,628 

 99,333 
 

Depreciation - vehicles and plant 
 

84,723 

53,890 
 

Decrease/(Increase)in Debtors 
 

(135,552) 

75,015 
 

(Decrease)/Increase in Creditors 
 

65,890 

 273,034 
 

Net Cash In/(Out)flow From Operating Activities 
 

56,690 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 
 - 

 
Interest Received 

 
- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

 
and Servicing of Finance 

 

- 
 

Corporation Tax  Paid  
 

- 

 INVESTING ACTIVITIES 
 (225,540) 

 
Acquisition of Other Fixed Assets 

 
(47,910) 

- 
 

Investment in Activities 
 

- 

 (225,540) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(47,910) 

47,493 
 

8,780 

 
FINANCING 

 - 
 

Loans Received 
 

- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue Of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

8,780 

 47,493 
 

Movement in Cash & Bank 
 

8,780 

 47,493 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

8,780 
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BUSINESS SNAPSHOT 

 
Snapshot info: 

»    Projected 2024 Turnover £3.52m 

»     Employees: 80 Staff on average 

»     Projected net profit 20243 before tax £84k  

»     Single shareholder is North Glasgow Housing Association 

 

 

INTRODUCTION 
ng2 is an established social enterprise offering facilities management services in the North of Glasgow. It exists to 

support the regeneration of the North of Glasgow and to provide high quality services to North Glasgow Homes which 

is the single shareholder in the business. 

The business was set up by North Glasgow Homes an established social landlord with 5,000+ housing units in the 

North of Glasgow. ng2’s commercial operations cover specific aspects of facilities management - a growing industry 

sector across the UK  Since launch in 2010 ng2 has grown rapidly. In this period ng2 has supported over eighty 

previously unemployed people to gain qualifications and work experience and employed over sixty of them directly in 

ng2. ng2 is a 100% owned subsidiary of ng homes. 

Drivers for setting up ng2: 

 Second stage housing transfer – Glasgow Housing Association transferred assets across the city. ng homes’s 

housing stock increased from 2,376 to 5,400 overnight. 

 The need to deliver a quality facilities management service to ng homes 

 The need to ensure value for money of such services (regulatory). 

 The creation of local job opportunities (economic regeneration) 

ng homes remain ng2’s main client with ng2 undertaking a number of facilities management services for ng homes 

related to their housing stock. 

ng2 has gained a reputation for quality of delivery and can evidence significant social impact in North Glasgow, as 

well as having a financial track record and trading history. ng2 thus has a solid foundation as a business, an embedded 

position in the local community as a driver of regeneration and the support of the parent company ng homes. These 

circumstances provide the foundation for ng2 to launch into a further period of development, consolidating all of our 

learning and expertise to date.   

ng2 has ‘One Vision – A New North Glasgow’. This links to ng homes’s strategic vision of North Glasgow as a 

‘great place to live, learn, work, visit and invest’ 

ng2 Aims 

NG2 
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 To improve the quality of life of the people of North Glasgow, by providing facilities and resources for improved 

employment, educational, volunteering opportunities and training in skills  related to and assisting in the 

provision of employment and employment readiness, and in social interaction 

 To improve the physical environment in ways which contribute to a cleaner, safer, healthier, and more secure 

locality 

 To promote educational, training & volunteering opportunities which lead to sustainable employment for local 

people 

 To build strong and sustainable partnerships with relevant agencies in pursuit of these aims 

Initially ng2 was set up as part of ng homes regeneration focus, by establishing a social enterprise locally the 

association was able to meet twin goals of supporting employability locally and thereby ensuring more money was 

circulating in the local economy; at the same time, it ensured high quality facilities management service which was 

accountable to ng homes and to local residents. As ng2 was being established other regeneration activities around 

health and wellbeing, education, reducing social isolation and environmental sustainability were also being progressed 

through a mix of regeneration investment by ng homes and successful grant applications to a variety of funders.  These 

community regeneration activities were established within the ng2 legal entity in order to minimise any potential risk 

to ng homes during the set-up phase of this activity.   Now that our community regeneration arm is established the 

Board took a decision to transfer all community regeneration activities to the parent company.  This leaves ng2 to 

operate exclusively as a commercially driven social enterprise, creating social impact through supporting the 

employment of local people, many of whom have faced barriers to accessing and sustaining employment. ng2 also 

contributes to ng homes overall efforts to address climate change and sustainable development through its core 

operations. 
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THE MARKET 
 

The facilities management market in the social housing sector has changed significantly in recent years, social housing 

providers are now looking for less risk, greater stability, and control over operations. There appears to have been a shift 

in the types of contracts placed, with smaller bundled packages being placed and often involving more than one 

contractor. 

 

The Social Housing Sector 

The social housing sector in which ng2 operates has 100% of all social housing is owned by Housing Associations. 

 

Some key characteristics: 

 A drive and pressure towards achieving ‘best value for money’ are impacting on facilities services provision within 

the social housing sector. 

 Changes in supply chain following the demise of some service providers, leading to social housing landlords 

looking for less risk, greater stability, and control over operations. 

 The majority of Local Authorities and Housing Associations retain the overall management of the housing stocks 

but sub-contract at least some of the work to external contractors. 

 Individual contracts continue to be the main type of contract placed. 

 ‘Bundled’ contracts are placed, there appears to be a shift towards the placement of smaller ‘bundled’ packages as 

well as multiple contractors. 

 Work activities that are often bundled include responsive repairs and planned maintenance. 

 The social housing sector is arguably one of the least mature in terms of Facilities Management outsourcing. 

 Current expenditure (routine and planned maintenance) accounts for the largest expenditure on social housing. 

 

The social housing market for repair and maintenance continues to rise year-on-year. This can be in part attributed to 

the comparatively low levels of new buildings in social housing, resulting in the need to upgrade, repair and future 

proof existing housing stock. 

 

Private sector housing still continues to be the biggest market for repairs and maintenance. The findings and 

recommendations of the Glasgow Factoring Commission are that there has been significant underinvestment in the 

management, maintenance, and repair of private residential properties in Glasgow. There is need for greater openness, 

transparency, and value for money from factoring services.  
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PRIORITIES AND GROWTH 
 

Over the next year, ng2 aims to expand its contracts base, gaining additional contracts from the main client – ng 

homes; and through growing the client base. By gaining contracts ng2 can secure and sustain the enterprise and 

employment it has created and develop to employ even more local people, contributing to the local economy.  Public 

and private sector drivers around social enterprise and the need to evidence corporate social responsibility provide 

opportunity for a business like ng2, particularly as a sub-contractor. 

ng2’s core service delivery contributes to the regeneration of North Glasgow by maintaining and improving the 

physical environment in North Glasgow and supporting economic activity as a local business and employer.  There is 

opportunity to more closely align the work undertaken by ng2 commercially with the community regeneration focus of 

ng homes, particularly around environmental projects, recycling, and energy usage. 

For 2023/24  

ng2 has a responsibility to its clients to deliver value for money, high quality facilities management services. This 

demands that the organisation operates under the same commercial lines as its competitors in the private sector. 

Opportunities for business 

Analysis of ng2’s last business plan period highlighted door entry and bulk as growth areas.     

For 2023 -24 focus will include: 

• Increasing levels of void work and taking back in house work given to outside contractors. 

• Being more proactive in general repairs works and reducing level of work given to day-to-day contractor. 

Drivers for growth 

In planning for growth ng2’s key driver is to sustain and maintain what has already been built in order to safeguard the 

employment created locally by ng2. In order to achieve this ng2 must grow in a way which does not significantly 

increase the overheads of the organisation, in a manner which is sustainable, and which allows ng2 to maintain its 

profitability in order to continue to contribute to the physical, social, and economic regeneration of the North of 

Glasgow. 

ng2 will achieve this through pursuing a business model which encompasses: 

i) the direct delivery of services to its clients; 

ii) the ongoing development of strategic partnerships and joint ventures; and 

iii) the use of outsourcing where beneficial. 

By utilising such flexible structures ng2 can respond to the seasonal nature of some of the services it delivers, as well 

as respond quickly to business opportunities and can maintain and grow its community programmes. Underpinning all 

of this is a commitment to quality and customer satisfaction which will continue to drive our commercial decisions. 
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FINANCIAL PROJECTIONS 
 

The financial projections have been prepared for the year to 31 March 2024.  Turnover is projected to hold steady 

moving from £3.58m in 2021/22 to £3.52m in 2023/24. Planned maintenance and other projects are back to normal 

levels and work previously put to external contractors is being brought in house.  

The level of activities will help maintain the profitability of ng2. This will help support the continual upgrade of the 

vehicle fleet and other plant in use within the company. The investment in vehicles and plant will be a constant feature 

across any budget period. 

The balance sheet position continues to improve with an increased level of reserves. The cash flow position is in a 

positive position with the investment in new vehicles and plant being lower than in the previous year.  
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RISKS AND CRITICAL SUCCESS FACTORS 
 

Risks 

Seasonality: some aspects of ng2’s operations are seasonal in nature. Financial analysis of trading has not shown this 

to have had any negative impact on the financial viability of ng2 however in growing the business an eye needs to kept 

to the potential impact of seasonality on profitability and cash flow particular as seasonal services are targeted for 

growth e.g. garden maintenance. 

 Quality: monitoring of quality standards across all operations as the organisation grows will be critical  to 

success and allow for speedy intervention should there be any quality issues. Plans to upgrade   systems 

and processes for operational efficiency and contract monitoring will serve to mitigate this   risk. An 

appropriate set of key performance indicators will further support the ongoing drive for high   quality 

delivery. 

Reputational: ng2 is a highly visible brand in the local area and ng homes is an established community organisation. 

Reputational risk is minimised through ensuring that the proposed business expansion of ng2 is in line with ng homes’s 

strategic goals and growth options relate to expanding existing services which ng2 is experienced at delivering. 

 Financial: ng homes as the main client of ng2 operates a 14 day payment cycle which ensures a  

 regular cash flow to ng2. In extending the client base of ng2 there is risk related to delayed payment  

 and/or nonpayment.  Robust credit control processes are needed to ensure this is managed and the  wider 

support functions of ng homes are likely to be an advantage in this regard. 

 

 

Critical success factors 

 Ongoing business development and focus on quality 

 Continue to invest in systems and people 

 Monitoring and evaluation of best value and social value 
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APPENDIX 1 – BUDGET PROJECTIONS YEAR TO MAR 24 
 

 
   
Year to 

 
NG 2 

 31/03/23 
 

Profit and Loss - period to 
 

31-Mar-24 
 

Materials 
 

Gross 

 
Sales & contractors Wages Profit 

                £ £ £ £ 
 

189,399 
 

Cleaning Services 
 

698,155 82,343 421,015 194,797 

 Maintenance and repair services 
 64,831 

 
 - Joinery 

 
752,900 457,300 214,182 81,418 

60,000 
 

 - Electrical 
 

280,425 199,250 37,800 43,375 

17,592 
 

 - Painters  
 

92,250 20,500 68,756 2,994 

 (80,000) 
 

Management costs 
 

- - 86,400 (86,400) 

62,920 
 

Concierge services 
 

319,500 
 

256,047 63,453 

214,291 
 

Environmental activities 
 

1,074,154 127,800 728,249 218,105 

52,735 
 

Other activities 
 

274,403 
 

221,314 53,089 

580,767 
 

3,516,687 893,318 2,037,808 585,562 

- 
 

Other income 
 

- - - - 

580,767 
 

3,516,687 893,318 2,037,808 585,562 

 Overheads 
 65,000 

 
Management charges 

 
65,000 

 26,000 
 

Rent and rates 
 

27,690 
 190,000 

 
Motor expenses 

 
202,350 

 4,000 
 

Telephone and IT support 
 

4,260 
 4,000 

 
Printing, stationery, and advertising 

 
4,260 

 15,000 
 

Professional fees 
 

15,975 
 2,600 

 
Container hire 

 
2,769 

 25,000 
 

Uniforms, safety equipment and repairs 
 

26,625 
 15,000 

 
Training 

 
15,975 

 4,000 
 

Insurance 
 

4,260 
 126,944 

 
Vehicle and plant depreciation 

 
112,944 

 - 
 

Loan interest 
 

- 
 400 

 
Bank charges 

 
426 

 4,000 
 

General expenses 
 

4,260 
 481,944 

 
486,794 

103,823 
 

Net profit 
 

98,767 

29,394 
 

Corporation tax/gift aid 
 

14,894 

 74,429 
 

83,873 
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NG 2 
 2023 

 
Balance sheet at  

 
31-Mar-24 

 £ £ £ £ 

334,055 
 

Fixed assets 
 

306,111 

 Current assets 
 

686,301 
 

Debtors and stock 
 

696,301 
 

33,749 
 

Bank 
 

131,066 
 

720,050 
 

8527,368 
 

Current Liabilities 
 

103,676 
 

Trade Creditors 
 

113,676 
 51,675 

 
Other creditors  

 
37,175 

 

155,351 
 

150,851 
 

564,699 
 

676,517 

898,755 
 

982,628 

 100 
 

Share capital 
 

100 

 898,655 
 

Profit and Loss account 
 

982,528 

 898,755 
 

982,628 
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NG2 
 

31-Mar-24 
 2023 

 
CASHFLOW 

 £ £ 

OPERATING ACTIVITIES 
  74,429 

 
Surplus for year 

 
83,873 

- 
 

Interest Received 
 

- 

- 
 

Loan Interest Paid 
 

- 

74,429 
 

Operating surplus excluding int & tax 
 

83,873 

 126,944 
 

Depreciation - vehicles and plant 
 

112,944 

(40,000) 
 

Decrease/(Increase)in Debtors 
 

(10,000) 

30,000 
 

(Decrease)/Increase in Creditors 
 

(4,500) 

 191,373 
 

Net Cash In/(Out)flow From Operating Activities 
 

182,318 

 RETURNS ON INVESTMENTS AND  
 SERVICING OF FINANCE 

 - 
 

Interest Received 
 

- 

- 
 

Less: Interest Paid 
 

- 

 - 
 

Net Cash In/(Out)flow from Returns on Investments  
 

- 

- and Servicing of Finance 
 

- 

- 
 

Tax Paid Less Grants Received 
 

- 

 INVESTING ACTIVITIES 
 (196,000) 

 
Acquisition of Other Fixed Assets 

 
(85,000) 

- 
 

Investment in Activities 
 

- 

 (196,000) 
 

Net Cash In/(Out)flow From Investing Activities 
 

(85,000) 

(4,627) 
 

97,318 

 
FINANCING 

 - 
 

Loans Received 
 

- 

- 
 

Less: Loans Repaid 
 

- 

- 
 

Issue of Share Capital 
 

- 

 - 
 

Net cash In/(Out)flow From Financing 
 

- 

 (4,627) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

97,318 

 (4,627) 
 

Movement in Cash & Bank 
 

97,318 

 (4,627) 
 

Increase/(Decrease) in Cash and Cash Equivalents 
 

97,318 
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NG 2 

FINANCIAL REGULATIONS 
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Chapter 1  Status of financial regulations  

Chapter 2  Financial control  

Chapter 3  Income and banking   

Chapter 4  Expenditure  

Chapter 5  Salaries and wages   

Chapter 6  Assets  

Chapter 7  Other  
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Financials Regulations 

Last Review: Feb 2023 Next Review: Feb 2025 

 

Foreword 

To conduct its business effectively the company needs to ensure that it 
has sound financial management systems in place and that they are 

strictly adhered to. Part of this process is the establishment of regulations 
which set out the financial policies of the company.  
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Financials Regulations 

Last Review: Feb 2023 Next Review: Feb 2025 

 

 

1. Status of Financial Regulations 

1.1. The financial regulations of NG 2 form part of its overall system of 
financial and management control. The articles of the company and 
the overall policy framework outline how the company will be 

controlled and run. 

1.2 This document sets out the company’s financial regulations. It 

translates the company’s broad policies relating to financial control 
into practical guidance.  

1.3 Compliance with the financial regulations is compulsory for all staff 
connected with the company. It is the responsibility of heads of 
departments and the directors to ensure that their staff are made 

aware of the existence and content of the financial regulations and 
that an adequate number of copies are available for reference 

within their department. 

1.4 The Finance Director is responsible for maintaining a continuous 

review of the financial regulations and advising the Board of any 
additions or changes as necessary. 

 
2. Financial Control – Board of Directors 

2.1 The Board of Directors has ultimate responsibility for the company’s 
finances. Its financial responsibilities are: 

a. to ensure the solvency of the company 

b. to safeguard the Company’s assets 

c. to ensure the effective and efficient use of resources 

d. to ensure that financial control systems are in place and are 
working effectively 

e.   to approve the Company’s strategic plan 

f.   to approve annual estimates of income and expenditure and to    
  approve the annual financial statements 

Audit Requirements   

2.2 The Finance Director is responsible for drawing up a timetable for 
final accounts purposes and will advise staff and the external 

auditors accordingly. The Company shall prepare all accounting 
work, together with a fully referenced audit file, in a format agreed 

in advance with the auditors, in order that the audit can be 
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Financials Regulations 

Last Review: Feb 2023 Next Review: Feb 2025 

 

conducted as efficiently and effectively as possible. This also 

ensures the complete independence of the external audit. 

2.3 The accounts and audit findings letter should be reviewed by the 
Board. A formal response to the audit findings letter will be issued 

to the auditor by the Board. The Company will, wherever possible, 
act upon the issues raised and recommendations made, in order to 

become more efficient in its financial arrangements and systems of 
financial control. 

2.4  External auditors shall have authority to: 

a. access company premises at reasonable times 

b. access all assets, records, documents, and correspondence 

relating to any financial and other transactions of the 
Company. 

c.   require and receive such explanations as are necessary  
  concerning any matter under examination 

d.   require any employee of the Company to account for cash or  
  any other company property under his/her control 

2.5 Whenever any matter arises which involves, or is thought to 
involve, irregularities or fraud concerning cash, or other property of 
the Company or there is any other suspected irregularity in the 

exercise of the activities of the Company, the head of department 

concerned shall notify the Finance Director or a Director of the 
Company. He/she will take steps as necessary by way of 

investigation and report the matter to the Board in the first instance 
and if necessary, externally where required. The Company should 

also ensure that a procedure for whistle blowing is in place and 
operating effectively. 

External Audit 

2.6 The appointment of external auditors will take place annually after 

consideration by the Board of the auditor’s performance. The 

primary role of external audit is to report on the Company’s 
financial statements and to conduct such examination of the 

statements and underlying records and control systems as are 
necessary to reach their opinion on the statements and to report on 

the appropriate use of funds. Their duties will be in accordance with 
advice set out in the code of audit practice and the Auditing 

Practices Board’s auditing standards.  
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2.7 On appointment, the content of the external auditor’s engagement 

letter should be clearly discussed and agreed with the Finance 
Director in order that there is a clear understanding of the external 

auditor’s responsibilities. This engagement letter should be 
reviewed every three years to ensure that it is still appropriate.  

Other Auditors 

2.8 The Company may, from time to time, be subject to audit or 
investigation by external bodies such as HMRC who have statutory 

rights of access. 

The main responsibility of internal audit is to provide the Board, the 
Directors and Management Team with assurances on the adequacy 

of the internal control system. The internal audit service has direct 
access to the Board, CEO, and chairperson of the Audit Sub-

Committee of the parent. 

The internal auditor will comply with the Auditing Practices Board’s 
auditing guideline Guidance for Internal Auditors 

 

Responsibilities  

 

2.9 The Board Directors are responsible for the operational 

management of the Company’s affairs. They shall determine the 
strategic objectives and promote the achievement of such 

objectives through the effective deployment of The Company’s 
resources. 

The Finance Director  

2.10 Day to day financial administration is the responsibility of the 
Finance Director. The Finance Director is responsible for: 

a. financial and business planning 

b. preparing annual capital and revenue budgets 

c. preparing management accounts and information, monitoring 

and control of income and expenditure against budgets and all 
financial operations 

d. preparing the Company’s annual accounts and other financial 
statements and accounts which the Company is required to 

submit to other authorities 
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e. preparing appraisals for major investment decisions 

f. ensuring that the Company maintains satisfactory financial 
systems 

g. providing professional advice to the Board on all matters 

relating to financial policies and procedures including treasury 
management. 

Budgeting 

Resource Allocation 

2.11 Resources are allocated regularly, and at least annually, on the 
recommendation of the Board. 

Budget Preparation 

2.12 The day-to-day administration and the control of the budget will be 
delegated to the Directors and operational managers. The Finance 

Director is responsible for ensuring a revenue budget is prepared 
annually for consideration by the Board. The budget should also 

include cash flow forecasts for the year and a projected year end 
balance sheet. The Finance Director must ensure that detailed 

budgets are prepared in order to support the resource allocation 
process and that this is communicated to staff as soon as possible 

following their approval by the Board.  

2.13. During the year, the Finance Director is responsible for submitting 

revised budgets to the Board for consideration and approval as 
required.  

Accounting Policies 

Basis of Accounting 

2.14 The financial statements are prepared on the historical cost basis of 
accounting and in accordance with applicable accounting standards. 

 

Fixed assets 

 
The Company’s assets are written off evenly over their expected 

useful lives on a straight line basis as follows: 
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Office premises   - over 25 years 

Vehicles & equipment  - over   3 – 5 years 
Computer hardware  - over   3 years 

 
 

Accounting Returns 

2.15 The Finance Director is responsible for dispatching financial returns 
and other periodic financial reports to Companies House, HMRC and 

any other body as required.  

Accounting Records 

2.16 The Finance Director is responsible for the retention of financial 

documents. These should be kept in a form acceptable to the 
relevant authorities. 

2.17 The Company is required by law to retain prime documents. These 
include: 

a. accounts raised (six years) 

b. copies of receipts and invoices (six years) 

c. payroll records (six years) 

d. VAT records (six years). 

2.18 For auditing and other purposes, the Company should retain other 
financial documents for six years. 

 
3. Income & Banking 

 
General 

3.1 The Finance Director is responsible for ensuring that appropriate 
procedures are in operation to enable the Company to receive all 

the income to which it is entitled. All receipt forms, invoices, or 

other official documents in use must have the approval of the 

Finance Director. 

3.2. The Finance Director is responsible for the prompt collection, 

security and banking of all income received. 

3.3 The Finance Director is responsible for ensuring that all grants are 
received and appropriately recorded in the Company’s accounts. 
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3.4 The Finance Director is responsible for ensuring that all claims for 

funds are made by the due date. 

Appointment of Bankers 

3.5 The Board is responsible for the appointment of the Company’s 
bankers on the recommendation of the Finance Director.   

Banking Arrangements  

3.6 The Finance Director is responsible, on behalf of the Board, for 

liaising with the Company’s bankers in relation to the Company’s 

bank accounts and the issue of cheques.   

3.7 A bank account cannot be opened or closed without approval from 
the Board. All bank accounts for the Company shall be in the name 

of NG 2 Ltd. 

3.8 The Finance Director is responsible for ensuring that all bank 
accounts are subject to regular reconciliations and independent 
reviews and that large or unusual items are investigated as 

appropriate. 

The Collection of General Debts 

3.9  The Finance Director should ensure that: 

a. sales ledger invoices are raised promptly in respect of income 
due to the Company  

b. debtors are raised on official invoices which are numbered 
sequentially 

 c.   swift and effective action is taken to collect overdue debts in   
  accordance with the Company’s formal procedures. 

3.10 The Board is responsible for implementing credit arrangements and 

indicating a period in which different types of invoices must be paid. 
Any subsequent changes must be submitted to Board for approval. 

 
4. Expenditure 

4.1   The Finance Director is responsible for making payment to suppliers  
  of goods and services to the Company.  
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Authorities 

4.2 All purchases must be authorised by at least a Manager. No account 
for expenditure shall be payable until the Manager concerned is 
satisfied that the: 

a. the account is due and payable 

b. goods and services have been carried out in accordance with 

the instructions given. 

c. charges are in accordance with schedule of rates, estimates or 

sums reasonably chargeable 

d. accounts have not already been paid in whole or in part 

e. where appropriate, the invoice has been matched to the work 

order number 

f. the additions and extensions on the invoice have been checked 

g. the invoice details (quantity, price and discounts are correct) 

h. VAT issues have been complied with where they apply. 

4.3 Any changes to the authorities to sign must be notified to the Finance 

Director immediately.  

4.4 The Directors have the authority to authorize non budgeted 
expenditure: 

a. goods and services up to a maximum of £20,000  

Any work carried out under the above will be incorporated into the 
annual budget and reported to the Board. 

Petty Cash 

4.5 Petty cash levels in the office should be kept at a manageable level. 
Therefore petty cash should normally be maintained at a level under 

£1,000.  

4.6 Claims for reimbursement will normally be through the staff payroll 

unless it causes the individual financial hardship. The appropriate 
method of payments will be at the discretion of managers. 

Payment of Invoices 

4.7 The procedures for making all payments shall be in a form specified 
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by the Finance Director.  

4.8 Suppliers shall be instructed to send all invoices for payment to the 
Finance Department. Payments will only be made by the Finance 
Director against invoices which have been certified for payment by 

the appropriate manager.   

4.9. Payment runs to pay the purchase ledger invoices is done twice a 

month. However, an extra payment run for utility and other 
immediate bills may be required at any time during the month.  

Cheque signing policy 

4.10 Manual cheques for Company cashbook expenditure should be 
drawn as and when required. All cheques are to be signed by two 

authorised cheque signatories.  
 

 
5 Salaries and Wages 

 
General 

5.1 The Finance Director is responsible for all payments of salaries and 
wages to all staff including payments for overtime or services 

rendered.   

5.2 All the staff of the Company will be appointed on terms approved by 
the Board.  All letters of appointment must be copied to the Finance 

Department. 

5.3 In particular these include: 

a. appointments, resignations, dismissals, secondments and 
transfers 

b. absences from duty for sickness or other reason, apart from 
approved leave 

c. changes in remuneration  

d. information necessary to maintain records of income tax and 
national insurance, etc. 

5.4 The Finance Director is responsible for ensuring that all casual and 
part-time employees will be included on the payroll. 
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5.5 The Finance Director shall be responsible for keeping all records 

relating to payroll including those of a statutory nature. 

5.6 All payments must be made in accordance with the Company’s
detailed payroll financial procedures and comply with HMRC 

regulations. 

Payment of salaries 

5.7 Salaries are normally paid on the 28th of the month unless this date 
falls on a weekend day in which case the salaries will be paid on the 

last Friday before the 28th.  The Director has the authority to pay 
the salaries early at holiday periods such as Christmas. All salaries 

are paid through the banking system by BACS transfer. 

Travel, subsistence, and other payments 

5.8 

a. Allowances for additional payments are in accordance with agreed
rates set by the Board.

b. Overtime and additional expenses must be approved by
Directors/Managers.

6. Assets

Land, Buildings, Fixed Plant & Machinery

6.1 The purchase, lease or rent of land or buildings or fixed plant can
only be undertaken as part of an approved programme.

6.2 The Finance Director is responsible for maintaining the Company’s
register of land, buildings, fixed plant and machinery.

Asset Disposal 

6.3 Disposal of equipment and furniture must be in accordance with 
procedures agreed by the Board. 

6.4 Disposal of land and buildings must only take place with the 

authorisation of the Board. 

7. Other

Risk Management

7.1 The Board is responsible for developing a Risk Management

Strategy, to identify the risks facing the Company and types of
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protection required to cover these risks. The strategy should cover 

important potential liabilities and be sufficient to meet any potential 
risk to all assets. This will be considered and approved by the 

Board. 

Insurance 

7.2 The Finance Director is responsible for effecting insurance cover as 
determined by the Board. He/she is therefore responsible for 

obtaining quotes and maintaining the necessary records. He/she will 
also deal with the Company’s insurers and advisers about specific

insurance problems. The insurance cover should provide good value 
for money against potential risks. It is essential to identify every 

type of risk prudent to be covered by insurance. Insurance 
tendering procedures should be carried out at least every five years. 

7.3 Officers must ensure that any agreements negotiated within their 
departments with external bodies cover any legal liabilities to which 

the Company may be exposed. The Finance Director’s advice should
be sought to ensure that this is the case. Officers must give prompt 

notification to the Finance Director of any potential new risks and 
additional property and equipment which may require insurance and 

any alterations affecting existing risks. 

7.4 The Finance Director will keep a register of all insurances effected by 

the Company and the property and risks covered. 

7.5 All staff using their own vehicles on behalf of The Company shall 
maintain appropriate insurance cover for business use. 

      Taxation 

7.6 The Finance Director is responsible for advising heads of departments 
on taxation issues in the light of guidance issued by the appropriate 

bodies and the relevant legislation as it applies to the Company  

7.7 The Finance Director is responsible for maintaining the Company’s
tax records, making all tax payments, receiving tax credits, and 
submitting tax returns by their due date as appropriate.  

Security 

7.8 Managers are responsible for always maintaining proper security for 
all buildings, stock, furniture, cash, etc under his or her control. 
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He/she shall consult the Director in any case where security is 

thought to be defective or where it is considered that special security 
arrangements may be needed. 

7.9 Officers will be responsible for maintaining proper security and 
privacy of information. Access to areas where data is stored will be 
restricted to authorised persons. Information relating to individuals 

held on computer will be subject to the provisions of the Data 
Protection Act.  

Hospitality 

7.10 The limits concerning acceptable expenditure for entertaining guests 
from outside bodies are set out in the Group’s Gifts Donations and 

Hospitality Policy. 

7.11 Members of the Board and members of staff should refuse all 

material hospitality and gifts offered by an individual or company 
that does or could provide services to the Company where they are 

offered as an inducement to secure favour. 
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COVID19 RESPONSE 

Office Safety 

Social Distancing and other Covid19 safety measures remain in place within, and around, 
the office to ensure the continued safety of our workforce 

The one-way system has made the required social distancing measures achievable. 

Visual reminders for staff, and safety information for visitors remain in prominent 
positions within the office.   
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Guidance for Staff 

A flow chart has been produced which documents and clarifies responsibilities and 

procedures for staff who have undergone Coronavirus testing. 
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HIT SQUAD 

The hit squad continue to disinfect offices and void properties using electrostatic spray 
guns and dedicated virucidal and bacterial disinfectant. 

Void properties are fully cleared and disinfected in advance of tradesmen entering 

properties to commence works.  A second clean is completed upon close of works and 
before post inspection stage to ensure infection control during the handback stage. 
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Voids 

All void properties require to be cleared of furniture and personal belongings by the 
Environmental Hit Squad before Covid19 cleaning can commence. 

Voids continue to undergo Covid19-cleans in advance of any works commencing to 

maintain the safety of our tradesmen. 

Before and after clearance in one room 
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Hit Squad Service 
 

The Environmental Hit Squad continue to deliver reactive services as instructed by the 

Association. Housing Officers and Managers add required works to the list and the work is 

allocated to the teams. 

 

 

Hypodermic syringes pose a health and safety risk and must be removed immediately and 

disposed of using specialist receptacles. 

Daily checks continue on condition of hired Heras Fencing at Crowhill / Ashfield Street 

 

 
  

74



Bulk Uplift Service / Fly Tipping 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

Fly tipping (before and after) 
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GARDEN MAINTENANCE 
The contracted maintenance commenced in April 2022. 

Back Court Tidy Up 

Before and after back court tidy up 
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Garden Maintenance 

Litter Pick / Deweeding / Shrub Beds 

Operatives maintain the estate including leaf clearance, shrub-bed 

maintenance and litter picking 
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