
 

 

AGENDA 

ng homes is a trading name of North Glasgow Housing Association Ltd. 
 

  
Meeting: Board Meeting 

 
Invitees Board 

 
 Location: The Ron Davey Enterprise Centre, 

10 Vulcan St 
  
Date Tuesday 3 October 2023 
  
Time 4.30pm  

 
Please submit any apologies to Cheryl Murray 

Email: cmurray@nghomes.net Telephone:   0141 630 4324 

 

 Agenda Paper Lead 

Officer 

 Page 

Number 

1.  Apologies    

2. Declaration of Interest and Attendance   5 

3. Board 2023/24    

a. Declaration of Interest, Code of Conduct and Members 

Declaration (to be completed via Docusign – emailed to 

Members in advance) 

Previously 

sent out 

TS  

b. Membership of Committees and Subsidiaries Verbal Chair  

c. Representatives of: 

i) EVH 

ii) GWSF 

iii) CPP 

iv) SFHA 

Verbal Chair  

d. Temporary rescindment to Standing Orders 

 

Yes TS 7 

e. Election of Office Bearers Verbal TS  

4. Minutes of the Previous Meeting    

a. Minutes of Board Meeting on 25 July 2023 Yes  9 

 i) Matters Arising    

5. For Approval    

a. Standing Orders 

i) Committee Remits and Structure as per SO43 

a. Board  

b. Audit Committee 

c. Human Resources Committee 

d. Regeneration Committee 

Yes 

 

 

 

 

 

TS 

 

 

21 

 

25 

31 

37 

41 



 ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

e. Committee Chair Role Description 

ii) Terms of Reference of Residents Improvement 

Group as per SO50 

iii) Financial Regulations / Scheme of Delegation 

 

 

45 

47 

 

53 

b. Meeting Etiquette Yes TS 87 

c. Management Accounts to 31 July 2023 Yes BH 91 

d. Housing Services Risk register Yes LC 97 

e. Bribery Policy Yes BH 103 

f. Notifiable Events Policy Yes TS 113 

g. Payments & Benefits Policy Yes TS 133 

h. Gifts, hospitality & Donations Policy Yes TS 153 

i. Procurement Strategy Yes AB 167 

j. Damp and Mould Policy Yes AB 181 

k. Membership Policy Yes TS 189 

l. Association Membership Application  Yes TS 203 

6. For Ratification    

a. Payment & Benefits #155 Yes LC 205 

7. Chief Executive’s Update Verbal   

8. Chairs’ Remarks Verbal   

9. Delegates Feedback Verbal   

10. For Noting    

a. Governance Update Yes TS 207 

b. Notifiable Events Yes LC 215 

c. Pension Trust Financial assessment Yes BH 217 

11. Minutes of Committees and Subsidiaries    

a. Minutes of the Audit Committee Meetings on: 

i) 20 July 2023 

ii) 7 September 2023 

 

Yes 

Yes 

 225 

b. Minutes of the HR Committee Meeting on 10 August 

2023 

Yes  237 

c. Minutes of the NGPS Board Meeting on 16 August 2023 Yes  245 

d. Minutes of the ng2 Board Meeting on 22 August 2023 Yes  251 

e. Minutes of the Regeneration Committee on 5 September 

2023 

Yes  257 

12. AOCB    

13. Date of next meeting – Thursday 30 November 

2023 
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Appendix 1A – Board Remit 

ng homes is a trading name of North Glasgow Housing Association Ltd. 
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Appendix 1A – Board Remit 

 

Name  ng homes Board 

Quorum Requirement 4 Members (elected or filling casual 

vacancies) 

Membership Not less than 7 and not more than 15 

members  

Power to co-opt Up to one third of Board membership; 

co-optees do not need to be 

shareholders  

Frequency of Meetings Minimum of six per annum 

Principal Adviser CEO 

Accountable to Shareholding Membership 

Other Relevant Documents Rules 

Standing Orders (incorporating Schemes 

of Delegation) 

 

1. General 

1.1 The Board of ng homes is ultimately responsible for the strategic leadership and 

direction, governance and overall control of ng homes. The Board will lead and direct 

ng homes in accordance with its Rules and will determine its strategy to ensure that 

the Association’s Aims and Objectives are achieved.  

1.2 To streamline its work, the Board may delegate some of its responsibilities to 

Committees and working or task groups, established in accordance with the 

Association’s Rules, and to the CEO, in accordance with the Association’s Standing 
Orders.  The remit and membership of any such Committee or working group must be 

approved by the Board and can be varied only with the Board’s approval.  Board 

members are expected to join at least one Committee.  The Board has established 3 

Committees:  

• Audit Committee 

• Regeneration Committee  

• Human Resources Committee 

 

1.3 The Board will have at least seven and not more than fifteen members (including 

co-optees) elected or appointed in accordance with its Rules.  All Board members are 

expected to attend and participate in meetings, in accordance with the Association’s 
Rules, Standing Orders and Code of Conduct. 

1.4 The Board will hold at least six meetings each year.  The quorum for meetings is 

four members of the Board, excluding co-optees who will not contribute to the quorum.   

1.5 The Board will be supported by the Association’s CEO, who will ensure that the 
Board and its activities are effectively serviced and supported.  The CEO will attend all 

meetings of the Board and will act as Principal Advisor; they and the Directorate 

(whose members will be in attendance at Board meetings as required) will provide 

advice and information to the Board, but do not have any voting rights. In the event 

of the CEO’s absence, the Deputy CEO will act as Principal Advisor.  
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2. Purpose 

 

2.1 The Board will exercise the responsibilities set out in the Association’s rules (45-

47).  The Board is responsible for leading the development of the aims, objectives, 

strategy and planning of ng homes.  The Board is responsible for monitoring their 

effective implementation, ensuring their achievement and overseeing performance. 

2.2 The Board is responsible for ensuring that ng homes complies with all legal and 

regulatory requirements.  The Board is also responsible for ensuring that ng homes is 

adequately resourced and effectively managed to meet its aims and objectives and its 

obligations and commitments to tenants and customers.   

3. Aims, Objectives and Values 

 

3.1 The Board will: 

• Define and ensure compliance with the aims, objectives, values and standards 

of ng homes, in accordance with its Rules, legislation and regulatory 

expectations 

• Uphold and promote the aims, objectives, values and standards of ng homes 

to customers, tenants, service users, staff, partners and stakeholders 

• Agree, uphold and ensure compliance with a Code (or Codes) of Conduct for 

Board members and staff to meet the highest ethical standards of integrity and 

probity 

• Ensure that the Association conducts its affairs openly, honestly and with 

integrity and that the values of equality, diversity and dignity at work are 

upheld and promoted 

 

4. Governance  

 

4.1 The Board will: 

• Promote the highest standards of governance in all of the Association’s activities 
and ensure compliance with regulatory expectations and good practice advice  

• Establish a governance and reporting structure that supports good governance, 

strong assurance and effective accountability 

• Elect the Chair and other Office-Bearers, including the Chairs of Committees 

established by the Board 

• Approve the creation or dissolution of a subsidiary or any related organisation 

and the terms of any intra-group agreement(s) 

• Establish a framework for developing, implementing, monitoring and reviewing 

policies and plans to achieve the objectives of ng homes 

• Ensure that strategic plans, policies and operational practices are informed by 

the views of tenants, service users and other customers 

• Promote and maintain an effective working relationship with the CEO and based 

on clear delegation and open communication 

• Ensure that the Board has the necessary skills, knowledge and expertise to 

carry out its functions 
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• Approve, in accordance with the Rules, the nomination of Independent Board 

members to the AGM; approve the filling of casual vacancies and the co-option 

of additional Board members  

• Approve the remits and/or terms of reference and composition of all 

Committees and working groups established by the Board and monitor their 

activities 

• Develop, promote and maintain strategic alliances and partnerships with other 

bodies.  Where ng homes is represented on outside bodies, the Board will 

approve the nature of the representation and will receive periodic reports.  

 

4.2 The Board will adopt and implement a framework for the support, training and 

regular appraisal of the contributions of its members to ng homes’ governance. 

4.3 The Board will always act in and seek to promote the best interests of ng homes, 

its tenants and service users. 

5. Strategy, Planning and Performance 

 

5.1 The Board will develop, agree and oversee the implementation of the Association’s 
strategic and corporate plans, including the: 

• Business Plan and the Business Plan(s) of the subsidiaries of ng homes 

• Treasury Management Policy 

• Asset Management Strategy 

• Strategy and Development Funding Plan/ Strategic Housing Investment Plan  

• Medium and long-term financial forecasts 

• Annual Budget  

• Tenant Engagement Strategy 

• Risk Management Strategy 

 

5.2 The Board will:  

• adopt and oversee the implementation of a framework for the development and 

review of policies to support the delivery of corporate objectives and ensure 

compliance with statutory and regulatory requirements 

• ensure that the development and implementation of the Association’s policies 
and plans are informed by the views of tenants, service users and stakeholders 

and that they comply with all relevant statutory and regulatory requirements 

and guidance 

• agree targets for service delivery and business performance; ensure the 

establishment and implementation of an appropriate framework for monitoring 

their achievement that includes comparison of the Association’s performance 
against those of relevant peer organisations; engage with the Residents’ 
Improvement Group to ensure that tenants and other customers inform and 

influence services effectively 

• adopt and ensure the effective implementation of appropriate frameworks to 

ensure robust internal control, the effective management of risk and clear 

delegation of authority to Committees and the CEO 
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• oversee the development and maintenance of effective strategic alliances and 

partnerships and ensure that ng homes contributes to the development of plans 

and strategies by other bodies that are relevant to the achievement of its own 

strategic aims and objectives 

• approve any new initiatives, business partnerships or business activities that 

are introduced outwith the Business Plan 

 

6. Resources 

 

6.1 The Board will ensure that ng homes has the necessary financial, human and other 

resources to meet its aims, objectives and targets. 

6.2 The Board will: 

• Approve the terms of the Association’s borrowing and investments and ensure 
that all such activities comply with legal and regulatory requirements, with the 

Rules of ng homes and internal policies and that all covenants are met 

• Approve the granting and discharge of heritable securities and other charges  

• Ensure the availability of sufficient grant and loan finance, on appropriate 

terms, to support the achievement of the Association’s objectives 

• Approve the terms of annual rent and service charge increase 

• Approve the purchase and disposal of land and buildings 

• Approve the offer and terms of any loans and any other financial or non-

financial support advanced to the Association’s subsidiaries and/or related 
organisation and ensure compliance with those terms 

• Undertake all the functions associated with ng homes’ role as an employer and 
establish and oversee the implementation of an appropriate framework for the 

recruitment, remuneration, support and employment of staff 

• Appoint (and, if necessary, dismiss) the CEO; approve their salary, benefits and 

terms of employment and ensure that they are effectively supported and their 

performance appraised at least annually 

• Agree the terms of any settlement agreements (or equivalent) and ensure 

appropriate specialist advice is obtained to support decision-making   

 

6. Compliance, Control and Accountability 

 

7.1 The Board will ensure that ng homes complies with its Rules and all statutory and 

regulatory requirements.  It will ensure that ng homes applies good practice in all 

its activities. 

7.2 The Board will establish and maintain a framework to provide ongoing assurance 

of ng homes’ compliance with all legal, regulatory and internal requirements and 

specifically those relating to tenant and resident safety, governance and financial 

management. 

7.3 The Board will approve all returns required by regulators and ensure that they are 

made accurately and submitted timeously. 
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7.4 The Board will receive the auditor’s report, approve the audited accounts for 
recommendation to the AGM and agree the recommendation to be made to 

members in respect of the appointment or re-appointment of the Auditor. 

7.5 The Board will ensure that ng homes has an effective programme of internal audit 

7.6 The Board will approve an effective Whistleblowing policy and ensure its promotion 

amongst staff and Board members 

7.7 The Board will authorise the use of the Seal, in accordance with Rule 63. 
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Appendix 1B – Remit for Audit Committee  

 

Name  Audit Committee 

Quorum Requirement 3 Members (elected or filling casual 

vacancies) 

Membership Up to 7 members  

Power to co-opt Up to one third of Committee 

Membership i.e. not more than 2; co-

optees do not need to be shareholders  

Frequency of Meetings 5 times per annum 

Principal Adviser Deputy CEO 

Accountable to Board 

Other Relevant Documents Rules 

Standing Orders (incorporating Schemes 

of Delegation) 

 

1. General 

 

1.1 The Board will establish an Audit Sub Committee (The Audit Committee).  The 

Audit Committee has delegated authority to discharge the terms of this remit, 

within agreed budget provisions, without reference to the Board, except where 

the Rules and / or Standing Orders require specific Board approval  

 

1.2 This Committee is the Audit Committee for the Association and will also review 

the financial affairs of the subsidiary in so far as they relate to ng homes. 

 

2. Composition 

 

2.1. The members of the Audit Committee will be appointed by the Board at its 

first meeting following the Annual General Meeting and will comprise of up 

to seven members 

 

2.2. Not more than two members can be co-optees who may be nominated by the 

Committee for approval by the Board. Eligibility of co-opted members must 

meet the same criteria as the Board as set out in Rule 43.1. 

 

2.3. The quorum will be three Board members (elected or filling a casual vacancy). 

Co-optees of the Committee do not count towards the quorum. 

 

2.4. The Chair will be elected at the first Board meeting following the AGM as per 

Standing Order 15 and the process outlined in Appendix 3B. A Vice-Chair 

may also be appointed.  

 

2.5. The Chair can be a member of the Audit Committee but cannot be the Chair 

or Vice-Chair of the Audit Committee. 

 

2.6. All Audit Committee members must sign up to the Association’s Code of 
Conduct. 
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3. Frequency of Meetings 

 

3.1. The Audit Committee will meet five times per year: scheduled dates will be 

included in the Board’s governance calendar.   
 

3.2. At its first meeting following the AGM, the Audit Committee will note its 

terms of reference and determine its priorities for the year.   From time to 

time the Audit Committee may make recommendations to the Board in 

respect of its terms of reference. 

 

3.3. The Audit Committee will make an annual report to the Board on its activities 

and exercise of delegated authority: the report will be presented by the Chair 

of the Committee and may include recommendations in respect of its terms of 

reference. 

 

4. Specific Responsibilities 

 

4.1. The Audit Committee is authorised to investigate any activity of the Association 

within its terms of reference and in accordance with any advice or guidance 

from the Scottish Housing Regulator. It is authorised to seek such information 

it considers necessary from any Board Member, or member of staff of the 

Association, all of whom are required to co-operate with any request made by 

the Audit Committee which is consistent with its responsibilities. 

 

4.2. The Audit Committee is authorised to obtain directly such legal or other 

professional advice which it considers relevant to its responsibilities. The 

costs of such advice are not, without Board approval, to exceed the budget 

allowed to the Audit Committee for those costs in each year. 

 

4.3. The Principal Advisor to the Audit Committee will attend all meetings, with 

other relevant staff in order to provide advice and support to the Committee.  

The Audit Sub Committee may invite the CEO to attend meetings. The Internal 

and External Auditors and/or other advisers of the Association will attend 

meetings of the Audit Committee at the request of the chair of the Audit 

Committee. The Audit Committee has the right to meet in private without the 

attendance of any non-members or staff: at least once per year, the 

Committee will meet with the Internal and External Auditors without staff 

present. 

 

4.4. Although the Board has overall responsibility for monitoring outcomes 

against Budget, it is the role of the Audit Committee to monitor actual 

expenditure and progress within its remit. 

 

4.5. To advise the Board on the effectiveness of the Association’s and the 
subsidiaries’ management and control systems for ensuring value for money, 

propriety, economy, efficiency, competence and accountability. 
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4.6. To consider the auditor’s report from the annual external audit and the 
management response before presenting to the Board; to monitor the 

implementation of approved recommendations. 

 

4.7. To approve the annual programme of Internal Audit.  

 

4.8. To initiate reports and investigations as it sees fit, having the right of access 

to all records, minutes, books, documents or any other information 

maintained within the Association, or its subsidiary, in any format. The Audit 

Committee may require staff and Board members to supply information, 

either written or verbal, on any matter relating to the Association’s 
governance, management, compliance or finance. In addition the Audit 

Committee shall consider any incidents of fraud or attempted fraud, and the 

response of the management to such incident within the Association, 

referred to it by the CEO, Chair, Auditors, Regulators or whistle-blowers.   

 

4.9. The Audit Committee may instruct an independent investigation to be 

conducted into any matter within its remit. The Committee may establish a 

working group to oversee the conduct of any investigation.  Any such 

working group must have a minimum of three members and the Committee 

must approve its remit, budget, reporting requirements and delegated 

authority.   The Audit Committee will receive all investigation reports and 

will report to the Board on the outcome of any investigation.  The Audit 

Committee will be responsible for monitoring the implementation of all 

recommendations arising from an investigation.  

 

4.10. The Audit Committee may require the attendance of any Board 

member or member of staff of the Association either prior, during or 

subsequent upon investigation.  The Committee may also require any 

contractors, suppliers or consultants to contribute information and otherwise 

co-operate with an investigation. 

 

4.11. To monitor the effectiveness of the external and internal audit services 

and their relationship with each other. 

 

4.12. To review the Annual Return on the Charter, submitted to The Scottish 

Housing Regulator and annual financial returns to all Regulators, including 

financial forecasts and projections. 

 

4.13. To review the risk management framework within the Association; to 

monitor the management of key risks and report to the Board at intervals of 

not more than six months; to approve and review the Association’s 
operational risk registers; and to ensure the risk management cycle is 

rigorously applied.  

 

4.14. To oversee the implementation of the treasury management policy  

 

4.15. To review and oversee the quarterly management accounts and report 
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to the Board on any material variations and/or adjustment requirements. 

 

4.16. To review and monitor the detailed financial implications of the 

Association’s pension provisions and related issues for the organisation  
 

4.17. To review the annual financial statements before they are presented 

to the Board focusing on: 

 

• accounting policies; 

• compliance with accounting standards, legal and statutory requirements; 

• findings of the external auditors, including significant audit adjustments; 

• review of the corporate governance framework; and 

• review of the risk management framework. 

 

4.18 Internal Audit: 

 

• To instruct and keep under review the long-term plan for internal audit and to 

approve the annual plan and consider the internal Auditor’s annual report   
 

• To receive and review internal audit reports and the associated management 

responses, consider and advise on recommendations; agree subsequent actions 

and monitor their implementation   

 

• To advise the Board on the organisation and resourcing of the internal audit 

service and make recommendations to the Board on the appointment of the 

Internal Auditor. 

 

• The Internal Auditor shall have direct access to the Audit Committee at all 

times and, at their request, the Chair will convene a meeting of the Audit 

Committee, in accordance with the Standing Orders. 

 

4.19 External Audit: 

 

• To advise the Board on the appointment and remuneration of external 

auditors and the scope of their work. 

 

• To communicate with the external auditor on audit approach, reporting, 

timetables and findings. 

 

• To consider the Auditor’s report and the Association’s management response 
to the Auditor’s annual Management Letter and advise the Board regarding 
such reports. 

 

• The External Auditor shall have direct access to the Audit Committee at all 

times and, at their request, the Chair will convene a meeting of the Audit 

Committee, in accordance with the Standing Orders. 

 

4.20 To ensure that all elements of the Association’s compliance evidence are being 

34



 

Appendix 1B - Remit for Audit Committee 

ng homes is a trading name of North Glasgow Housing Association Ltd. 
10  

delivered, specifically those compliances covering: 

 

• Scottish and UK legislation; 

• Health and safety; 

• commitments to tenants; 

• legal contracts; and 

• regulatory requirements and standards, including (but not exclusively) the 

requirements of the SHR’s Regulatory Standards of Governance and Financial 
Management  

 

4.21 To identify any areas of non-compliance; to instruct and oversee the 

implementation of corrective and/or improvement action within a specified 

time-scale. 

 

4.22 The Audit Committee will monitor and review the effectiveness of the overall 

risk assessment and management system. 

 

4.23 The Audit Committee will review the corporate risk register at least every six 

months. 

 

5. Reporting Procedures 

 

5.1 The Audit Committee will provide an annual report to the Management Board 

on the discharge of its remit. 

 

5.2 The Audit Committee will make a regular report to the Board on its work and 

will advise the Board of any issues which it considers the Board should be 

made aware of. Where a matter requires consideration by the Board, the 

Audit Committee’s Principal Advisor will prepare a report for consideration by 

the Board.  

  

6. Role of the Chair of the Audit Committee 

 

6.1 The Chair of the Audit Committee is responsible for ensuring that the Audit 

Committee discharges its responsibilities, in accordance with the remit for 

Committee Chairs contained at Appendix 3B. 

 

7. Accountability 

 

7.1 The Committee is accountable to the Board.  The draft minutes, whether or not 

yet approved by the relevant Committee, shall be submitted to the next Board 

Meeting for information. In the event that the Committee requires or decides 

to refer a matter to the Board, the Chair of the Committee will instruct the 

Principal Advisor to prepare a report for the Board’s consideration. 
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Appendix 1C – Remit for Human Resources Committee 

 

Name  Human Resources Committee 

Quorum Requirement 3 Members (elected or filling casual 

vacancies) 

Membership Up to 7 members 1. of whom a 

minimum of 4 will be Board members.   

Power to co-opt Up to one third of Committee 

Membership i.e. not more than 2; co-

optees do not need to be shareholders  

Frequency of Meetings Not less than 4 times per annum 

Principal Adviser Director of Corporate Services 

Accountable to Board 

Other Relevant Documents Rules 

Standing Orders (incorporating Schemes 

of Delegation) 

 

1. General 

 

1.1 The Board will establish a Human Resources Committee which will be 

responsible for all people-related matters, including ng homes’ 
responsibilities as an employer, as delegated by the Board and in 

accordance with this remit and ng homes’ Standing Orders.  The Board may 

delegate responsibility for any other HR matter to the Committee, from time 

to time. 

 

2. Composition 

 

2.1 The members of the Human Resources Committee will be appointed by the 

Board at the first Board meeting following the AGM and will comprise a 

maximum of seven of whom a minimum of four will be Board members.  

 

2.2 Not more than two members can be co-optees who may be nominated by 

the Committee for approval by the Board. Eligibility of co-opted members 

must meet the same criteria as the Board as set out in Rule 43.1. 

 

2.3 The quorum will be three Board members (elected or filling a casual 

vacancy). Co-optees of the Committee do not count towards the quorum. 

 

2.4 The Chair will be elected at the first Board meeting following the AGM as 

per Standing Order 15 and the process outlined in Appendix 3B. A Vice-

Chair may also be appointed.  

 

2.5 All HR Committee members must sign up to the Association’s Code of 
Conduct. 

 

3. Frequency of Meetings 

 

3.1 The HR Committee will meet not less than 4 times per year.   
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3.2 The quorum will be three Board members (elected or filling a casual 

vacancy). Co-optees do not count towards the quorum.  

 

3.3 At its first meeting the HR Committee will note its terms of reference and 

determine its priorities for the year in line with the Business Plan; these will 

be reported to the next Board meeting.  

 

3.4 The HR Committee will make an annual report to the Board on its activities 

and exercise of delegated authority: the report will be presented by the 

Chair of the Committee and may include recommendations in respect of its 

terms of reference. 

 

3.5 The Committee has delegated authority to deal with all matters relating to 

the Association’s people (staff, Board members and volunteers), as set out 
in this remit and taking account of Standing Orders.  In fulfilling its remit, 

the Committee may incur expenditure on any specific matter, as laid out in 

the Financial Regulations, without reference to the Board. 

 

3.6 The Director of Corporate Services will act as Principal Adviser to the 

Committee and will be responsible for liaising with the Committee Chair, 

including agreeing the agenda and preparing for each meeting in advance. 

 

4. Specific Responsibilities 

 

4.1 The Board has delegated authority to the HR Committee for the following: 

 

• ng homes Staff: 

• Approving and keeping under review all staffing-related policies, including: 

 

o Terms and Conditions of Employment 

o Reward and Remuneration 

o Well-Being 

o Performance and Support  

o Learning and Development 

o Recruitment 

o Disciplinary and Grievance 

 

• Agreeing and keeping under review the organisational structure and making 

recommendations for organisational change to the Board 

 

4.2 Approving departmental restructuring, including the re-grading of individual 

posts, within the budget framework delegated by the Board annually 

 

4.3 Advising the Board on the recruitment, support and development of the CEO 

 

4.4 Ensuring that the annual programme of staff appraisals is conducted; 

considering and acting on feedback; advising the Board  

 

4.5 Representing The Association’s views in annual wage negotiations, in 
accordance with the agreed budget provision; seeking the Board’s approval 
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to the proposed settlement, in the event that it exceeds the agreed budget  

 

4.6 Monitoring people-related KPIs; agreeing and overseeing the 

implementation of any actions to address trends or other indicators.  KPIs 

will include staff absence, turnover, learning and development; equalities 

and diversity 

 

4.7 Monitoring the Corporate Services Risk Register on a quarterly basis 

 

4.8 Maintaining effective succession planning in respect of the Leadership / 

Directorate / Senior Management Team  

 

4.9 Commissioning and overseeing the conduct of periodic staff consultation / 

surveys to support the Associations objective of being a good employer; 

reporting to the Board on the outcomes and overseeing the implementation 

of agreed recommendations 

 

4.10 Promoting and ensuring appropriate and effective engagement between the 

Board and The Associations staff 

 

4.11 Maintaining and developing The Association’s people-related accreditations, 

including overseeing renewal of existing accreditations and new applications  

 

4.12 Acting as required in respect of recruitment of senior staff, in accordance 

with the Scheme of Delegation as specified within the Financial Regulations.  

 

4.13 Fulfilling the Board’s responsibilities in respect or grievance and disciplinary 
matters as set out in the Staff Terms and Conditions of Employment and 

Scheme of Delegation 

 

5. Board Members 

 

5.1 Overseeing the effective implementation of the Board’s annual Learning and 
Development Plan 

 

5.2 Ensuring the annual programme of Board Effectiveness Reviews is 

conducted effectively and reporting to the Board on the outcomes 

 

5.3 Making recommendations to the Board in respect of Board succession 

planning and recruitment and induction 

 

5.4 Recruiting Board members in accordance with ng homes agreed priorities  

 

5.5 Overseeing the conduct of any investigation relating to an alleged breach of 

the Code of Conduct by a Board Member, ensuring that the investigation is 

conducted in an appropriate manner 

 

5.6 Reporting to the Board on the outcome of any investigations 
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6. Role of the Chair of the Human Resources Committee 

 

6.1 The Chair of the Human Resources Committee is responsible for ensuring 

that the Audit Committee discharges its responsibilities, in accordance 

with the remit for Committee Chairs contained at Appendix 3B. 

 

7. Accountability 

 

7.1 The Committee is accountable to the Board.  The draft minutes, whether or 

not yet approved by the relevant Committee, shall be submitted to the next 

Board Meeting for information. In the event that the Committee requires or 

decides to refer a matter to the Board, the Chair of the Committee will 

instruct the Principal Advisor to prepare a report for the Board’s 
consideration. 
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Appendix 1D – Remit for Regeneration Committee 

 

Name  Regeneration Committee 

Quorum Requirement 3 Members (elected or filling casual 

vacancies) 

Membership Up to 7 members 1. of whom a 

minimum of 4 will be Board members.   

Power to co-opt Up to one third of Committee 

Membership i.e. not more than 2; co-

optees do not need to be shareholders  

Frequency of Meetings Not less than 4 times per annum 

Principal Adviser(s) Deputy Director of Property Services 

and Director of Housing Services 

Accountable to Board 

Other Relevant Documents Rules 

Standing Orders (incorporating Schemes 

of Delegation) 

 

1. General 

 

1.1 The Board will establish a Regeneration Committee.   

 

2. Composition 

 

2.1 The members of the Regeneration Committee will be appointed by the Board 

at the first Board meeting following the AGM and will comprise a maximum 

of seven of whom a minimum of four will be Board members.  

 

2.2 Not more than three members can be co-optees who may be nominated by 

the Committee for approval by the Board. Eligibility of co-opted members 

must meet the same criteria as the Board as set out in Rule 43.1. 

 

2.3 The quorum will be three Board members (elected or filling a casual 

vacancy). Co-optees of the Committee do not count towards the quorum. 

 

2.4 The Chair will be elected at the first Board meeting following the AGM as 

per Standing Order 15 and the process outlined in Appendix 3B. A Vice-

Chair may also be appointed.  

 

2.5 All Committee members must sign up to the Association’s Code of Conduct. 
 

3. Frequency of Meetings 

 

3.1 The Regeneration Committee will meet not less than 4 times per year.  

 

3.2 The quorum will be three Board members (elected or filling a casual 

vacancy). Co-optees do not count towards the quorum. 

 

3.3 At its first meeting the Regeneration Committee will note its terms of 

reference and determine its priorities for the year in line with the Business 

Plan; these will be reported to the next Board meeting. The Regeneration 
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Committee will make an annual report to the Board on its activities and 

exercise of delegated authority: the report will be presented by the Chair of 

the Committee and may include recommendations in respect of its terms of 

reference. 

 

3.4 The Committee has delegated authority to deal with all matters relating to 

regeneration activities as set out in this remit and taking account of 

Standing Orders.  In fulfilling its remit, the Committee may incur 

expenditure on any specific matter, as laid out in the Financial Regulations, 

without reference to the Board. 

 

3.5 The Deputy Director of Property Services and Director of Housing Services 

will act as Principal Advisers to the Committee and will be responsible for 

liaising with the Committee Chair, including agreeing the agenda and 

preparing for each meeting in advance. 

 

4. Specific Responsibilities 

 

4.1 The Regeneration Committee shall consider and deal with: 

 

(a) Physical Regeneration 

 

• Oversee implementation of the Association’s Physical Regeneration programme 
in line with the Physical Regeneration Strategy and Regeneration Budget 

approved annually by the Board. 

 

• Oversee ng homes’ planned and cyclical maintenance programmes in line with 
the Asset Management Strategy, Investment Programme and budgets 

approved by the Board.    

 

• Approve individual planned and cyclical maintenance projects and repairs where 

applicable in line with the approved Investment Programme and budget. 

 

• Approve tenders for investment works or services and appointments of 

successful contractors and consultants.  

 

• Referral of complex or potential high-risk projects for consideration by the 

Board, in accordance with the terms of this remit and delegated authority. 

 

• Receive and consider regular reports on progress of current and planned 

projects on cost v budget and timescale etc. 

 

• Receive and consider status reports on all construction and construction-related 

procurement including current measured term contracts and frameworks and 

any pending procurements. 

 

• Receive and consider compliance status report on landlord health and safety 

requirements. 
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• Ensure effective tenant and resident consultation on investment projects and 

take account of feedback. 

 

• Implement monitoring framework, including customer feedback to review 

project outcomes and contractor effectiveness. 

 

• Consider and approve the Property Services Risk Registers quarterly. 

 

• Review and approve investment-related operational policies and/or strategies. 

All policies will be reviewed in line with the timescales detailed in the 

Association’s Policy Calendar or earlier in accordance with regulatory or 

legislative changes or good practice guidelines. 

 

 

(b) Social and Economic Regeneration 

 

• Oversee implementation of the Association’s social and economic regeneration 
programme in line with the Regeneration Budget approved annually by the 

Board. 

 

• Approve individual regeneration projects in accordance with the Strategy and 

Budget. 

 

• Receive and consider regular monitoring reports on progress of current and 

planned projects. 

 

• Approve targets and monitoring framework to measure project effectiveness 

and outcomes. 

 

• Recommend the annual Regeneration Strategy to Board for approval. 

 

• Consider and approve the Regeneration Risk Register quarterly. 

 

• Review and approve regeneration-related operational policies and/or 

strategies. All policies will be reviewed in line with the timescales detailed in 

the Association’s Policy Calendar or earlier in accordance with regulatory or 
legislative changes or good practice guidelines. 

 

5. Role of the Chair of the Regeneration Committee 

 

5.1 The Chair of the Regeneration Committee is responsible for ensuring that 

the Audit Committee discharges its responsibilities, in accordance with 

the remit for Committee Chairs contained at Appendix 3B. 

 

6. Accountability 

6.1 The Committee is accountable to the Board.  The draft minutes, whether or 

not yet approved by the relevant Committee, shall be submitted to the next 
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Board Meeting for information. In the event that the Committee requires or 

decides to refer a matter to the Board, the Chair of the Committee will 

instruct the Principal Advisor to prepare a report for the Board’s 

consideration. 
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Role Description for Committee Chair 

 
1. Introduction 

 

1.1.  This role description sets out the particular duties and responsibilities that 

attach to the office of Chair of a Committee established by the Board of of ng 

homes.  Committee Chairs are Office Bearers of ng homes.  The responsibilities 

described here are additional to those set out in the Board members’ role 
description.  It should also be considered alongside: 

 

• ng homes’ Rules; and  

• ng homes’ Standing Orders 

 

1.2. This role description will be used to support the annual review of the Board’s 
effectiveness.  It will be used to appoint the Committee Chairs after each AGM.  

Board members who wish to be considered for this office will be invited to say 

how, if elected, they will carry out the duties that are set out here before the 

election takes place. 

 

1.3.  In the event that the Chair of a Committee is unable to fulfil their 

responsibilities, the Committee members present at the meeting will appoint 

another Board member to chair the meeting.   

 

1.4.  The position of Committee Chair, for each of the Committees established by 

the Board in accordance with the Rules and these Standing Orders, will be 

elected by the Board, every year at the first Board meeting following the AGM, 

in accordance with Standing Order 15 and Appendix 3B. 

 

1.5. The role of Committee Chair must be carried out by a Board member, in 

accordance with the Rules, and may also be carried out by a former office 

bearer. A co-opted Board member cannot be elected or appointed to the role 

of Chair. 

 

 

2. Role of the Committee Chair 

 

2.1 The Committee Chair’s key responsibilities are: 
 

• To lead the Committee, constructively, provide direction and manage meetings 

effectively 

• To develop and maintain a constructive and positive working relationship 

between the Chair and the Principal Adviser 

• To uphold the Association’s Code of Conduct for Board members and promote 

good governance 

• Ensure decision making complies with Standing Orders and the Scheme of 

Delegation 

• To be a positive and effective ambassador for the Association 

• To contribute to ensuring that the Association’s business is conducted 
effectively between meetings and act under delegated or emergency authority 
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when required 

• To be accountable for the actions of the Chair 

 

2.2 The Chair of the Committee and in their absence the Committee member 

appointed to chair a meeting of the Committee is responsible for the smooth 

running of the Committee meetings. 

 

This includes: 

• agreeing the agenda for each meeting with the Principal Adviser; 

• ensuring that the meeting runs to time and that adequate time is 

allocated for each item; 

• encouraging contributions and questions where appropriate from all 

members of the Committee; 

• ensuring that the resolutions identified in the papers are tabled and 

dealt with;  

• reporting to the Board on any matter that requires to be referred for 

their attention; 

• ensuring that all Committee members have access to appropriate 

information and have an opportunity to contribute to discussion and 

consideration of all matters requiring their attention 

• ensuring that all delegated authorities are monitored and reporting 

arrangements are implemented effectively 

• presenting periodic and annual reports on the Committee’s activities to 
the Board; and 

• signing approved minutes as set out in SO 56. 

 

3. Monitoring and Review 

 

1.1 This role description was approved by the Association’s Board on xx 
February 2023. It will form the basis of the annual review of the 

effectiveness of your contribution to our governance.   It will be reviewed 

by the Board every two years or earlier in line with legislative of regulatory 

changes or good practice guidance. 
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1. Vision and Purpose for ng homes Resident Improvement Group 

 

• To develop and establish resident led scrutiny that is owned by ng homes residents and, 

which is fully supported by the organisation; 

• To use resident led scrutiny to improve services; 

• To contribute to ensuring that ng homes is a well-managed organisation that places 

residents at the heart of its business delivery; 

• That the approach develops as one of partnership between the Board, the staff and the 

Resident Improvement Group to achieve the mutual aim of continuous improvement. 

 

2.  Objectives of the Resident Improvement Group 

 

To achieve its vision and purpose the panel will: 

 

• Work on behalf of residents ensuring that ng homes provide resident centred services of 

the highest standard, within the resources available to it; 

• Provide an independent check and, if needed challenge, services, processes and 

performance of the organisation; 

• Oversee resident led scrutiny activities, commissioning evidence collection to establish 

evidence-based priorities for reviewing activities, processes and performance; 

• Assess delivery and performance against ng home’s agreed objectives, standards and 

best practice both nationally and locally; 

• Report findings to ng home’s Board and Senior Staff and make evidence based 

recommendations where performance falls below National Standards or additional higher 

standards that ng homes has offered; 

• Agree action plans with the Board, the Director and Senior Staff to effect change and 

monitor the progress of those action plans. 

 

3. Scope and Powers of the Scrutiny Role 

 

ng home’s Board delegates responsibility to the Resident Improvement Group to scrutinise and 

review decisions made or actions taken in connection with: 

 

• Services: including frontline services, operational performance, use of contractors, 

specifications, publications 

 

• Business: the decisions of ng home’s Board 

 

4.  Membership of the RIG Group 

 

4.1 Eligibility 

 

  

Up to 10 places will be available for membership. All residents who live in ng home’s owned or 

managed properties and receive a service from ng homes are eligible to apply with the exception 

of: 

 

• Board Members, may not be members of the Scrutiny Panel and the Board at the same 

time; 
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• Any resident who is the subject of a current Notice of Proceedings or have been defined as a 

persistent and unreasonable and action has been taken using the associations Unacceptable 

Actions Policy; 

• Any resident who is an employee of ng homes HA  

 

 

4.2 Expenses 

 

Expenses will be paid in accordance with the Expenses Policy.  

 

4.3  Period of Appointment 

 

Normal term of office will be 3 years. However, should turnover of membership 

during any year be more than 30% of membership then that year is discounted 

for the purpose of calculating the term of office. (The intention being that the 

Panel aims to achieve a balance of retaining skills and experiences for 

consistency whilst also encouraging new membership). 

 

A process will be agreed whereby a third of the members step down after their 

three year term and, each following year (subject to the above clause). 

 

Members who step down at the end of their term of office may be re-selected 

using the assessment process but will be considered alongside other suitable 

applicants.  

 

 

4.4  Quorum 

 

A quorum will be more than 30% of members e.g. if membership is 10, a quorum 

will be 3. 

 

Meetings which are not quorate should be noted and decisions agreed at the 

next quorate meeting. 

 

 

4.5  Recruitment and Succession 

 

The Scrutiny Panel will be supported by ng homes staff to prepare for succession planning, ongoing 

recruitment of new members and any appeals from unsuccessful applicants regarding the 

recruitment process. 

 

 

5. RIG Meetings 

 

5.1  Frequency of Meetings 

 

The group will normally meet every 6/8 weeks for general scrutiny business 

management, with a minimum of 4 meetings per year. For these meetings, all group 

members would be expected to attend. Apologies should be submitted for those unable to attend 

and notes of the meeting will be shared with them. 

 

5.3  Chairing Meetings 

 

The chairing of the meeting will be undertaken by an ng homes staff member. 
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6. Access to Information 

 

The RIG Group will request reports and information from ng homes to carry out its scrutiny 

activities and may commission reports (appropriate in scale and content to the scrutiny being 

undertaken).  

 

The group may also invite officers and relevant registered resident groups to meet with the group 

to provide evidence. 

 

7. Safeguards 

 

A range of measures are in place to protect the integrity of Scrutiny and to ensure 

the accountability of the Scrutiny Panel. These are as follows: 

 

7.1  Code of Conduct 

 

All group members will sign the Code of Conduct that covers 7 key ng homes principles these 

being; Selflessness, openness, honesty, objectivity, integrity, accountability and leadership.  

 

 

7.2 Evaluation of Scrutiny Panel Activities 

 

The work of the RIG Group will be subject to annual monitoring and evaluation. 

 

 

8. RIG Group Accountability to/from Residents and Management Committee 

 

8.1  Resident trigger/ Call for Action 

 

Accountability to residents: 

The wider resident base can influence the scrutiny programme through the 

expression of their views via existing involvement and feedback channels, and 

particularly through any registered tenant’s organisations. 

 

Another formal route for residents to bring matters to the attention of the Scrutiny 

Panel is by raising a “Resident Trigger” (or Call for Action).  

 

The RIG Group will then consider if an existing programme of work should be 

revised to take account of any such resident trigger. However, in all instances where a group of 

tenants feel strongly enough to raise a petition there should be a route for those concerns to be 

considered by ng homes, if these are not to be considered by the RIG Group. 

 

The Group will consider ‘Request for Scrutiny’ from ng homes Senior Staff and Board. 

 

 

8.3  Reporting Scrutiny Findings and Recommendations to the Board 

 

On completion of a Scrutiny Project, the Group will make a formal request to the 

Board to accept the report and provide a response. The panel shall have offered the opportunity for 

the relevant section Manager, to comment on the draft and discuss any possible 
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misconceptions/errors in advance of this. A member of the group will attend the Board meeting to 

present the report.  

  

8.4  Board Responding to Scrutiny Recommendations 

 

The Board will present its comments and proposed action plan to the panel within 28 days of the 

Board meeting. It will track progress and achievement of this action plan. 

 

8.5  Scrutiny Panel Dissatisfaction with the Response from the Board 

 

See ‘Disputes’ (11.2 below) 
 

8.6  Board Concerns with Scrutiny Panel Compliance with the Terms of Reference 

 

See ‘Disputes’ (11.1 below). 
 

9. Programming and Undertaking Scrutiny 

 

The Group will develop a programme (or a menu) of scrutiny work and review this each year. The 

priority areas for review will be decided using performance data, resident satisfaction information 

and feedback from resident groups. 

 

The group should satisfy itself that evidence presented on residents’ views and 

community calls for action is representative of the wider resident population. 

 

10.  Support and Resources 

 

10.1 Support 

 

ng homes will provide support and resources, subject to financial constraints, to 

ensure the effective running of the group. This may include independent support from TPAS 

Scotland or TIS, staff support, access to meeting rooms and communication and IT support. 

 

 

 

 

10.2  Training 

 

If training is identified, this will be arranged by ng homes. 

 

 

11.  Disputes 

 

11.1  Board Concerns with group Compliance with the Terms of Reference 

 

In the event of the Board and/or Senior Staff having concerns about group compliance with these 

Terms of Reference, representatives from the Board and/or Senior Staff will meet with the group at 

the next scheduled meeting (subject to 21 days notice) to raise these concerns and establish a 

joint agreement to ensure that the group complies with these Terms of Reference. 

 

11.2  RIG Group Dissatisfaction with the Response from the Board 
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In the event of the RIG Group being dissatisfied with the Board response, the group may serve a 

formal ‘Notice of Intent’ to the Board setting out its concerns. A Board member and the Director 

will meet with the RIG group at a mutually convenient date within 21 days where they will provide 

them with a response. If the group remains dissatisfied, it may take its concerns to The Scottish 

Housing Regulator, who will consider if it is a matter that represents ‘serious detriment’. 
 

11.3  Disputes between the RIG Group and Officers of ng homes 

 

Concerns should be brought to the attention of the (lead manager).  Concerns involving the (lead 

manager) should be taken to the Director.  The investigating officer will interview both parties 

within 7 days and feedback with a solution/decision within a further 7 days. 

 

In the event that either party is dissatisfied with the response they may take the 

matter to the ng homes Board. A Board member will interview both parties within 14 days and 

feedback with a solution/decision within a further 7 days. RIG Group members who remain 

dissatisfied may at any point use the formal Resident Complaints process. 

 

11.4 Disputes between the RIG Group and Residents 

 

Concerns should be brought to the attention (lead manager).  The investigating officer will 

interview both parties within 7 days and feedback with a solution/decision within a further 7 days. 

 

In the event that either party is dissatisfied with the response they may take the 

matter to the ng homes Board. A Board member will interview both parties within 14 days and 

feedback with a solution/decision within a further 7 days. RIG group members or residents who 

remain dissatisfied may at any point use the formal Complaints Handling Policy process. 

 

12.  Measuring Success 

 

ng homes will measure success through its Impact assessment process where all 

outcomes are included. 

 

13.  Review 

 

As per Standing Order 50 - These Terms of Reference will be reviewed annually by the group and 

any revisions approved by the Board. In the event of certain elements proving unworkable the 

group will make recommendations to the Board for early review. 
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Foreword 

To conduct its business effectively a Housing Association needs to ensure that it has 

sound financial management systems in place and that they are strictly adhered to.  Part 

of this process is the establishment of regulations which set out the financial policies of 

The Association.  
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1. Status of Financial Regulations 

1.1. The financial regulations of North Glasgow Housing Association form part of its 

overall system of financial and management control.  The rules of the Association 

and the terms of reference of the Board and its sub-committees outline how the 

Association will be controlled and run. 

1.2 This document sets out the Association’s financial regulations which form part of 

the overall rules of the Association. It translates the Association’s broad policies 

relating to financial control into practical guidance.  It applies to the Association 

and all its subsidiary undertakings. 

1.3 Compliance with the financial regulations is compulsory for all staff connected 

with the Association. It is the responsibility of heads of departments to ensure 

that their staff are made aware of the existence and content of the Association’s 

financial regulations and that an adequate number of copies are available for 

reference within their department. 

1.4 The Deputy Chief Executive Officer (DCEO) is responsible for maintaining a 

continuous review of the financial regulations and advising the Board of any 

additions or changes as necessary. 

1.5 The Association’s detailed financial procedures set out how the regulations will be 

implemented and are contained in a separate manual.  It is the DCEO’s 

responsibility to prepare and maintain the Association’s financial procedures 

which should be available to all departments. 

2. Financial Control Board 

2.1 The Board has ultimate responsibility for the Association’s finances. Its financial 

responsibilities are: 

a. to ensure the solvency of the Association 

b. to safeguard the Association’s assets 

c. to ensure the effective and efficient use of resources 

d. to ensure compliance with performance standards produced by Scottish 

Housing Regulator and the SFHA 
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e. to ensure that financial control systems are in place and are working 

effectively 

f. to ensure that the Association complies with the code of audit practice  

g.   to approve the Association’s strategic plan 

h.   to approve annual estimates of income and expenditure and to    

  approve the annual financial statements 

 i.   to recommend to the Annual General Meeting (AGM) the    

  appointment of the Association’s external auditors. 

2.2 The Board delegates most of these responsibilities to the Audit committee as 

detailed below.  This committee is accountable to the Board.  

Audit and Finance Committee 

2.3 The Audit Committee is independent and reports to the Board.  It has right of 

access to obtain all the information it considers necessary and to consult directly 

with the internal and external auditors. The Committee is responsible for 

identifying and approving appropriate performance measures for internal and 

external audit and for monitoring their performance.  It must also satisfy itself 

that satisfactory arrangements are in place to promote economy, efficiency and 

effectiveness and that the Board is able to give an annual statement of assurance 

in respect of financial control systems. The Committee is charged with monitoring 

the risks facing the Association, to take reports on such and to make 

recommendations on reducing the risks from such. 

2.4 The audit requirements of the Association are set out in the code of audit practice 

produced by Scottish Housing Regulator. Every registered social landlord is 

required, under the Housing (Scotland) Act 2010 to have an annual independent 

external audit. 

Audit Requirements   

2.5 The DCEO is responsible for drawing up a timetable for final accounts purposes 

and will advise staff and the external auditors accordingly. The Association shall 

prepare all accounting work, together with a fully referenced audit file, in a 

format agreed in advance with the auditors, in order that the audit can be carried 
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out as efficiently and effectively as possible. This also ensures the complete 

independence of the external audit. 

2.6 The accounts and audit findings letter should be reviewed by the Audit 

Committee.  A formal response to the audit findings letter will be issued to the 

auditor. The Association will, wherever possible, act upon the issues raised and 

recommendations made, in order to become more efficient in its financial 

arrangements and systems of financial control. 

2.7  External auditors and internal auditors shall have authority to: 

a. access association premises at reasonable times 

b. access all assets, records, documents and correspondence relating to any 

financial and other transactions of the Association. 

c.   require and receive such explanations as are necessary  

  concerning any matter under examination 

d.   require any employee of the Association to account for cash or  

  any other association property under his/her control 

2.8 Whenever any matter arises which involves, or is thought to involve, irregularities 

or fraud concerning cash, or other property of the Association or there is any 

other suspected irregularity in the exercise of the activities of the Association, the 

head of department concerned shall notify the DCEO or Chief Executive Officer 

(CEO) of the Association. He/she will take steps as necessary by way of 

investigation and involvement of internal audit and report the matter to the Board 

in the first instance and if necessary Scottish Housing Regulator where required. 

The Association should also ensure that a procedure for whistle blowing is in place 

and operating effectively. 

External Audit 

2.9 The appointment of external auditors will take place annually at the AGM and it is 

the responsibility of the Board to make recommendations following advice 

received from the Audit Committee. The primary role of external audit is to report 

on the Association’s financial statements and to carry out such examination of the 

statements and underlying records and control systems as are necessary to reach 

their opinion on the statements and to report on the appropriate use of funds.  
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Their duties will be in accordance with advice set out in the code of audit practice 

and the Auditing Practices Board’s auditing standards.   Each year the Audit 

Committee will review the effectiveness of external audit and, provided the 

auditors’ work is of a sufficiently high standard and reasonably priced, should 

recommend that the Board re-appoint them.  In addition, a competitive tendering 

exercise will be held at least every seven years. This is to comply with good 

practice and recommendations laid down by the Scottish Housing Regulator. 

2.10 On appointment, the content of the external auditor’s engagement letter should 

be clearly discussed and agreed with the CEO and DCEO in order that there is a 

clear understanding of the external auditor’s responsibilities. This engagement 

letter should be reviewed every three years to ensure that it is still appropriate.  

Internal Audit 

2.11 The main responsibility of internal audit is to provide the Board, the CEO and 

Senior Management Team with assurances on the adequacy of the internal   

control system. 

2.12 The internal audit service has direct access to the Board, CEO and Chairperson of 

the Audit Committee. 

2.13 The internal auditor will comply with the Auditing Practices Board’s auditing 

guideline Guidance for Internal Auditors. 

Other Auditors 

2.14 The Association may, from time to time, be subject to audit or investigation by 

external bodies such as HMRC who have statutory rights of access. 

Responsibilities  

The Chief Executive Officer (CEO) 

2.15 The CEO and in the absence of the CEO, the Depute CEO’s are responsible for the 

operational management of the Association’s affairs. He or she will assist the 

Board in determining its strategic objectives and promote the achievement of 

such objectives through the effective deployment of The Association’s resources. 
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The DCEO  

2.16 Day to day financial administration is the responsibility of the DCEO. The DCEO is 

responsible to the CEO for: 

a. financial and business planning 

b. preparing annual capital and revenue budgets 

c. preparing management accounts and information, monitoring and control of 

income and expenditure against budgets and all financial operations 

d. preparing the Association’s annual accounts and other financial statements 

and accounts which the Association is required to submit to other authorities 

e. preparing appraisals for major investment decisions 

f. ensuring that the Association maintains satisfactory financial systems 

g. providing professional advice to the Board on all matters relating to financial 

policies and procedures including treasury management. 

Departmental Managers 

2.17 Managers are responsible for establishing and maintaining clear lines of 

responsibility within their department for all financial matters. 

Budgeting 

Resource Allocation 

2.18 Resources are allocated regularly, and at least annually, on the recommendation 

of the Board. 

Budget Preparation 

2.19 The day-to-day administration and the control of the budget will be delegated to 

the CEO and Depute CEO. The DCEO is responsible for ensuring a revenue budget 

is prepared annually for consideration by the Board. The budget should also 

include cash flow forecasts for the year and a projected year end balance sheet.  
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The DCEO must ensure that detailed budgets are prepared in order to support the 

resource allocation process and that these are communicated to Managers as 

soon as possible following their approval by the Board.   

2.20 During the year, the DCEO is responsible for submitting revised budgets to the 

Board for consideration and approval as required. A budget setting policy is 

detailed separately. 

Development Programmes 

2.21 Capital expenditure on land, buildings and associated costs can only be 

considered as part of the development programme approved by the Board. 

Financial Planning  

2.22 The DCEO is responsible for preparing long term financial forecasts for at least 

the period required by the Scottish Housing Regulator and funders. Financial 

plans should be consistent with the strategic plans and development strategy 

approved by the Board. 

Accounting Policies 

Basis of Accounting 

2.23 The financial statements are prepared on the historical cost basis of accounting 

and in accordance with applicable accounting standards. 

Depreciation 

2.24  Housing Properties   

Housing properties are stated at cost less aggregate depreciation. Depreciation is 

charged on a straight line basis over the expected economic useful lives of the 

properties as follows: 

Rehab Schemes  - over 40 years 

SST acquired stock  - over 40 years 

New Build Schemes  - over 50 years 

Land    - no charge for depreciation 
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Capitalised components of the properties will be depreciated over the life cycle 

appropriate to the component. Components as part of a contract programme will 

be reviewed for capitalisation. Individual unit replacements will not normally be 

capitalised at this time until such time as a full component accounting database 

has been implemented. 

Other fixed assets 

The Association’s assets are written off evenly over their expected useful lives on 

a straight line basis as follows: 

Office premises   - over 25 years 

Furniture & equipment  - over  5 years 

Computer hardware   - over   5 years 

Sheltered fixtures & fittings  - over   8 years 

Capitalisation of other fixed assets 

2.25  Fixtures, fittings and equipment purchased for £500 or more should be 

capitalised. Anything purchased for under £500 should be incorporated into 

revenue expenditure. 

Format of the Accounts 

2.26 The accounts are prepared for the financial year ending 31 March, in the format 

required by the Statement of Recommended Practice (SORP) on Accounting for 

Registered Social Landlords. 

Accounting Returns 

2.27 The DCEO is responsible for dispatching financial returns and other periodic 

financial reports to the Scottish Housing Regulator, Financial Conduct Authority, 

OSCR, HMRC and any other body as required.   

Accounting Records 

2.28 The DCEO is responsible for the retention of financial documents. These should be 

kept in a form acceptable to the relevant authorities. 
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2.29 The Association is required by law to retain prime documents.  These include: 

a. accounts raised (six years) 

b. copies of receipts and invoices (six years) 

c. payroll records (six years) 

d. VAT records (six years). 

2.30 For auditing and other purposes, the Association should retain other financial 

documents for six years. 

3. Income & Banking 

General 

3.1 The DCEO is responsible for ensuring that appropriate procedures are in operation 

to enable the Association to receive all the income to which it is entitled.  All 

receipt forms, invoices, or other official documents in use must have the approval 

of the DCEO. 

3.2. Levels of rents, service charges and lettings are determined by procedures 

approved by the Board. Secure rents are determined by the rent officer. 

3.3. The DCEO is responsible for the prompt collection, security and banking of all 

income received. 

3.4 The DCEO is responsible for ensuring that all grants notified by GCC DRS and 

other bodies are received and appropriately recorded in the Association’s 

accounts. 

3.5 The DCEO is responsible for ensuring that all claims for funds are made by the 

due date. 

Appointment of Bankers 

3.6 The Board is responsible for the appointment of the Association’s bankers on the 

recommendation of the DCEO.   
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Banking Arrangements  

3.7 The DCEO is responsible, on behalf of the Board, for liaising with the Association’s 

bankers in relation to the Association’s bank accounts and the issue of cheques.   

3.8 A bank account cannot be opened or closed without approval from the Board. All 

bank accounts for the Association shall be in the name of North Glasgow Housing 

Association Ltd. 

3.9 All cheques drawn on behalf of the Association must be signed in the form 

approved by Board. Details of authorised persons and limits for all types of 

payment including BACS and CHAPS shall be provided for in the Association’s 

detailed financial procedures. 

3.10 The DCEO is responsible for ensuring that all bank accounts are subject to regular 

reconciliations and independent reviews and that large or unusual items are 

investigated as appropriate. 

Cash Receipts 

3.11. All monies received within offices from whatever source must be recorded by the 

office on a daily basis together with the form in which they were received.  An 

authorised receipt of the Association should be issued. This receipt book is kept at 

the reception in each office and is sequentially numbered. These receipt books 

should always be used. 

3.12. The policy regarding cash/cheque collection is that tenants and owners should 

pay their rent and factoring charges at the bank, post office or an outlet with an 

Allpay terminal. Cash and cheques received at the offices should be kept to a 

minimum. 

 

 

Rents 

3.13  Managers should ensure that: 
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a. swift and effective action is taken to collect overdue rents in accordance 

with the Association’s formal procedures (detailed in the housing 

management procedures). Delegated authorities relating to such are 

outlined in the rent arrears policies and procedures. 

b. outstanding rents are monitored, and reports prepared for the Board. 

 

The Collection of General Debts 

3.14  The DCEO should ensure that: 

a. sales ledger invoices are raised promptly in respect of income due to the 

Association  

b. debtors are raised on official invoices which are numbered sequentially 

  c.   swift and effective action is taken to collect overdue debts in   

  accordance with the Association’s formal procedures (detailed  

  in the financial procedures) 

  d.   outstanding debts are monitored, and reports are prepared for  

  managers. 

3.15 The Board is ultimately responsible for implementing credit arrangements and 

indicating a period in which different types of invoices must be paid. Any 

subsequent changes must be submitted to Board for approval. 

 

Write Off of Arrears and Debts 

3.16 Requests to write-off debts more than £5,000 must be taken to the Audit 

Committee for consideration and approval. Debts below this level may be written 

off with the permission of the Housing manager and Director of Housing but will 

also be reported to the appropriate Committee quarterly.  This is in line with the 

delegated authority under the rent arrears procedure. 
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Donations 

Any donation above £250 to other bodies must be approved by the Board. 

4. Expenditure 

4.1   The DCEO is responsible for making payment to suppliers  

   of goods and services to the Association that have been fully authorised.  

Authorities 

4.2 All purchases must be authorised by at least a Manager. No account for 

expenditure shall be payable until the Manager concerned is satisfied that the: 

a. the account is due and payable 

b. goods and services have been carried out in accordance with the 

instructions given. 

c. charges are in accordance with schedule of rates, estimates, or sums 

reasonably chargeable 

d. accounts have not already been paid in whole or in part 

e. where appropriate, the invoice has been matched to the work order number 

f. the additions and extensions on the invoice have been checked 

g. the invoice details (quantity, price and discounts are correct) 

h. VAT issues have been complied with where they apply. 

4.3 Any changes to the authorities to sign must be notified to the DCEO immediately.  

 

4.4 The CEO has the authority to authorise non budgeted expenditure: 

a. goods and services up to a maximum of £50,000  

b. emergency repair work up to a maximum of £250,000. 

65



North Glasgow HA. Ltd - Charity No: SCO30635             
 

Financial Regulations 

Last Review: September 2023 Next Review: 2025 

14 

 

Any work carried out under the above categories will be incorporated into the 

annual budget and reported to the Board. 

Petty Cash 

4.5 Petty cash will be controlled through an imprest system. Petty cash levels in the 

office should be kept at a manageable level. Therefore, the imprest system of petty 

cash should normally be maintained below a level of £3,000.  

4.6 The limit for presenting a petty cash cheque to the bank shall be set at up to 

£2,000. However, this facility should only be used when such a sum of money has 

been requested in advance i.e. for homes parties required immediately. 

4.7 Claims for reimbursement will normally be by funds transfer, cheque or through 

the staff payroll unless it causes the individual financial hardship. The appropriate 

method of payments will be at the discretion of managers. 

Tendering 

4.8 The following rules shall apply for tendering: 

a. Services/supplies less than or equal to £50,000 – No publically advertised 

tender is formally required. However if not publically advertised then three 

quotes should be sought if considered appropriate to demonstrate value for 

money. The work must be authorised by CEO/Depute CEO/Director. 

b. Services/supplies estimated at over £50,000 (except in emergencies where 

4.4 applies) – A specification should be put on Public Contracts Scotland. 

c. Works estimated under £2m. No publically advertised tender is formally 

required. However, if not publicly advertised on PCS or Quick Quotes then 

three quotes should be sought if considered appropriate to demonstrate value 

for money. 

d. Works estimated over £2m – A specification should be put on Public Contracts 

Scotland depending on value. 

Under the Scottish Procurement regulations contracts can be awarded to the wholly 

owned subsidiaries without the need to advertise the contract.  
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Negotiation 

4.9 Negotiation may be entered into where the contracts are below the Scottish 

Procurement thresholds or considered to be emergency works.  

Payment of Invoices 

4.10 The procedures for making all payments shall be in a form specified by the DCEO.  

4.11 Suppliers shall be instructed to send all invoices for payment to the Finance 

Department. Payments will only be made by the DCEO against invoices which 

have been certified for payment by the appropriate manager and where the DCEO 

has verified that a completed Declaration of Interest exists for any contractor or 

supplier who falls within the scope of the Declaration of Interest Policy (i.e. where 

contract value exceeds £2,000).  

4.12. A computerised payment run to pay the purchase ledger invoices is done every 

two weeks. However, an extra payment run for utility and other immediate bills 

may be required at any time during the month. Purchase ledger manual cheques 

or one off transfers should generally be avoided, however, in circumstances, 

where an invoice has been held because of a dispute and is then subsequently 

passed for payment after the payment run date, or when the CEO or DCEO 

specifies that an invoice is to be paid urgently, then a manual cheque can be 

drawn or transfer done. 

Cheque signing policy 

4.13 Manual cheques for Association cashbook expenditure should be drawn as and 

when required. All cheques are to be signed by two authorised cheque 

signatories.  However, it should be noted that: 

a. cheques under £25,000 can be signed by any two authorised signatories     

b. cheques over £25,000 must be signed by at least one ET member and any 

other authorised signatory  

c. no cheque signatory may sign a cheque payable to themselves. 
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5. Salaries and Wages 

 General 

5.1 The DCEO is responsible for all payments of salaries and wages to all staff including 

payments for overtime or services rendered. Responsibilities are outlined in the 

Payroll Responsibilities procedure document. 

5.2 All the staff of the Association will be appointed to the salary scales approved by 

the Board and in accordance with the EVH Annual Wage Agreement or other 

agreement appropriate to that group of staff. All letters of appointment must be 

issued by the appropriate CEO/ET member. The Director of Corporate Services 

(DCS) will be responsible for keeping the DCEO informed of all matters relating to 

personnel for payroll purposes. 

5.3 In particular these include: 

a. appointments, resignations, dismissals, secondments, and transfers 

b. absences from duty for sickness or other reason, apart from approved leave 

c. changes in remuneration  

d. information necessary to maintain records of income tax, national insurance, 

pension, etc. 

5.4 The DCEO is responsible for ensuring that all casual and part-time employees will 

be included on the payroll once informed by DCS. 

5.5 The DCEO shall be responsible for keeping all records relating to payroll including 

those of a statutory nature. 

5.6 All payments must be made in accordance with the Association’s detailed payroll 

financial procedures and comply with HMRC regulations. 
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Charge out Rates 

Provision of Services 

5.7 Staff charge out rates should cover salary costs and overheads. 

Secondments 

5.8 The charge for staff seconded to and from The Association will cover the salary, 

NIC & related pension contributions. 

NB The provision of services and secondments by staff is on the basis  

that: 

a. The Association’s performance is not adversely affected 

b. Any toil accrued because of additional hours is charged against the service 

or secondment income. 

Pensions 

5.9 The Board is responsible for undertaking the role of employer in relation to 

pension arrangements for employees. 

5.10   The DCEO is responsible for day-to-day pension matters including: 

a. paying of contributions to SHA Pension Scheme/Strathclyde Pension 

Scheme/The Peoples Pension. 

b. preparing the annual returns to SHA Pension Scheme/Strathclyde Pension 

Scheme/The Peoples Pension. 

Payment of salaries 

5.11 Salaries are normally paid on the 14th of the month unless this date falls on a 

weekend day in which case the salaries will be paid on the Friday before the 14th.  

The CEO has the authority to pay the salaries early at holiday periods such as 

Christmas. Salaries will normally be paid through the banking system by BACS 

transfer. 
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Travel, subsistence, and other payments 

5.12 a. Allowances for additional payments are either in accordance with 

EVH/Union agreed rates, the Association’s Conditions of Service or are reviewed 

by the Board on an annual basis. 

b. Overtime and additional expenses must be approved by CEO/ET 

members/Managers or by Chairperson or Member of the Board. 

6. Assets 

Land, Buildings, Fixed Plant & Machinery 

6.1 The purchase, lease or rent of land or buildings or fixed plant can only be 

undertaken as part of an approved development programme. 

6.2 A register should be maintained of the Association’s land, buildings, fixed plant, 

and machinery. 

Other Fixed Asset Additions 

6.3 The Finance Department maintains a record of all other fixed asset additions. 

Asset Disposal 

6.4 Disposal of equipment and furniture must be in accordance with procedures agreed 

by the Board and contained in the Association’s detailed financial procedures. 

6.5 Disposal of land and buildings must only take place with the authorisation of the 

Board. If grant aided the Scottish Government will require to be notified and 

consent obtained before approval by the Board of the disposal. 

Treasury Management (Investments and Borrowings) 

6.6 The Audit Committee is responsible for approving a Treasury Management Policy 

statement setting out strategy and policies for cash management, long term 

investments and borrowings.  The DCEO has a responsibility to ensure 

implementation, monitoring and review of the Treasury Management Policy. This 

policy is detailed separately. 
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6.7 The DCEO will report to the Audit Committee regularly in each financial year on the 

activities of the treasury management operation and on the exercise of treasury 

management powers delegated to him/her including monitoring compliance. 

7. Other 

Risk Management 

7.1 The Audit Committee is responsible for developing a Risk Management Strategy, 

in line with the requirements of the Scottish Housing Regulator, to identify the 

risks facing the Association and types of protection required to cover these risks. 

The strategy should cover important potential liabilities and be sufficient to meet 

any potential risk to all assets. The Audit Committee also approves and reviews 

the Associations operational risk registers and ensure the risk management cycle 

is rigorously applied. This will be reported to and approved by the Board. 

Insurance 

7.2 The DCEO is responsible for effecting insurance cover as determined by the 

Board. He/she is therefore responsible for obtaining quotes and maintaining the 

necessary records. He/she will also deal with the Association’s insurers and 

advisers about specific insurance problems in conjunction with the relevant staff 

in the relevant area. The insurance cover should provide good value for money 

against potential risks. It is essential to identify every type of risk prudent to be 

covered by insurance. Insurance tendering procedures should be carried out at 

least every five years.  

7.3 Officers must ensure that any agreements negotiated within their departments with 

external bodies cover any legal liabilities to which the Association may be exposed.  

The DCEO’s advice should be sought to ensure that this is the case. Officers must 

give prompt notification to the DCEO of any potential new risks and additional 

property and equipment which may require insurance and any alterations affecting 

existing risks. 

7.4 The DCEO will keep a register of all insurances effected by the Association and the 

property and risks covered. For contractors and consultants registered on Open 

Housing the managers responsible for the relevant contracts should ensure the 

insurance details for the contractors and consultants are kept up to date on the 

Open Housing system.  

71



North Glasgow HA. Ltd - Charity No: SCO30635             
 

Financial Regulations 

Last Review: September 2023 Next Review: 2025 

20 

 

7.5 All staff using their own vehicles on behalf of The Association will have appropriate 

licence, MOT status for vehicle and appropriate insurance cover for business use. 

       Taxation 

7.6 The DCEO is responsible for advising heads of departments on taxation issues in 

the light of guidance issued by the appropriate bodies and the relevant legislation 

as it applies to The Association  

7.7 The DCEO is responsible for maintaining the Association’s tax records, making all 

tax payments, receiving tax credits, and submitting tax returns by their due date 

as appropriate.   

Security 

7.8 Managers are responsible for maintaining proper security at all times for all 

buildings, stock, furniture, cash, etc under his or her control. He/she shall consult 

the CEO in any case where security is thought to be defective or where it is 

considered that special security arrangements may be needed. 

7.9 The loss of safe keys must be reported to the DCEO immediately. 

7.10 Officers will be responsible for maintaining proper security and privacy of 

information. Access to areas where data is stored will be restricted to authorised 

persons.  Information relating to individuals held on computer will be subject to the 

provisions of the Data Protection Act.  A Data Protection Officer shall be nominated 

to ensure compliance with the Act. Data will only be released to bodies or 

individuals where it is required by the Data Protection Act. Any doubts on this 

should be referred to the Data Protection Officer. 

Hospitality 

7.11  The limits concerning acceptable expenditure for entertaining guests from outside 

bodies are set out in the Association’s Gifts Donations and Hospitality Policy. 

7.12 Members of the Board and members of staff should refuse all material hospitality 

and gifts offered by an individual or company that does or could provide services to 

the Association where they are offered as an inducement to secure favour. All 

Committee and staff will comply with the Association’s Bribery Policy. 
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Standards of Governance and Financial Management 

7.13 All areas covered within the SHR Regulatory Framework guidance require to be 

followed. https://www.housingregulator.gov.scot/for-landlords/regulatory-

framework#section-1 The Association shall use the Scottish Housing Regulators 

standards of Governance and Financial Management as the basis for the 

Assurance Statement. https://www.housingregulator.gov.scot/for-

landlords/regulatory-framework#section-3   

8. Subsidiaries 

8.1 The Association now has three active subsidiaries NG Property Services (NGPS), 

Design Services Glasgow Limited (DSGL) and NG 2 Limited.  

8.2 NGPS is fully integrated into the Capita Management and Finance packages that 

are the core systems of the Association. As such the operations of NGPS will be 

governed by the structures of the financial regulations detailed in these financial 

regulations. 

8.3 DSGL’s accounting system functions on a totally separate accounting package. Its 

operations run on a basis different from that of the Association which is directed 

towards primarily meeting the needs of the tenants. DSGL is just directed to 

consolidating the development supplies of the contractors and professional 

suppliers into one supply to the Association. The scale of its invoices and the 

nature of its operation is totally different from that of the Association. A separate 

set of financial policies and regulations control the operations of that company.  

8.4 Ng2’s accounting system functions on a totally separate accounting package. Its 

operations run on a basis different from that of the Association which is directed 

towards primarily meeting the needs of the tenants. NG 2 is just directed to 

carrying out social economy activities. As such the scale of its invoices and the 

nature of its operation is totally different from that of the Association. A separate 

set of financial policies and regulations control the operations of that company. 

 

 

73



74



 1 

North Glasgow Housing Association Limited 

 

 

 
Scheme of Financial Delegation 

 

Contents 

1. General ................................................................................................... 2 

2. Responsibilities ................................................................................... 2 

3. Review of Financial Limits in Delegations ................................ 4 

4. Authorised Signatories ..................................................................... 5 

5. Terminology .......................................................................................... 6 

6. Specific Financial Responsibilities ............................................... 7 

7. Contract Expenditure ........................................................................ 7 

8. General Expenditure .......................................................................... 9 

 

 
 
 
 

75



North Glasgow Housing Association                           
 

    
 

 2 

1. General 

 

1.1 This document sets out the scheme of financial delegation (“the Scheme”) for North 

Glasgow Housing Association Limited (“NGHA”). It outlines the roles and 

responsibilities of members of staff and the Board of NGHA. It details the financial 

limits that should be applied within this Scheme and describes the associated 

permissions and responsibilities for disbursing NGHA’s business and specifies the 

limits and ranges of delegation given within the organisation.  

 

1.2 This Scheme defines the delegated financial authority levels for the Board, Chief 

Executive Officer (CEO), ET members, Managers and staff by detailing the policy by 

which staff can commit and authorise expenditure within an approved budgeted 

framework. 

 
2. Responsibilities 

 

2.1 NGHA Board Responsibilities 

 

In common with other RSLs, NGHA has a Board that is charged with exercising a 

“supervisory” function (as opposed to a “unitary” Board that can be found in private 

sector companies).  Amongst its responsibilities the Board is charged with 

determining the vision for the future of NGHA and undertakes the strategic 

management, which will ensure that the vision is realised.   

 

NGHA’s strategy sets out the focus of the organisation.  The Board approves the 

strategic objectives and seeks to ensure that they are supplemented by structures, 

systems, competent staff and appropriate and sufficient physical resources including 

a comprehensive, achievable budget.  

 

It is important to appreciate that there are several factors that need to be addressed 

when implementing the financial limits. These include: 

 

- Budget Setting, Approval and Monitoring.  The Budget must be considered 

and approved by the Board, via the Chief Executive Officer, and Deputy Chief 

Executive Officer (DCEO).  The main body of financial limits set within the Scheme 

of Financial Delegation refers to expenditure that is accommodated within the 

agreed budget. It is essential that NGHA has in place a robust set of accounting 

requirements that facilitate the need for the Board and Management Team to 

monitor actual expenditure against planned expenditure. The Board has overall 

responsibility for monitoring outcomes against Budget.  It is the role of the Board to 

monitor actual expenditure and progress within their remit.   
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- Management Information System. In addition to the monthly management 

accounts NGHA will have in place a vigorous set of monitoring procedures that allow 

for qualitative and quantitative reporting of activity in all parts of the organisation.  

There will be monthly summary monitoring of all activity that allow the relevant 

Management staff to take personal responsibility for the activities within their 

Departments and for reports to be made to the Board.   

 

- Non-Budgeted Expenditure.  The financial limits for non-budgeted expenditure 

are similar to those set for budgeted expenditure which has previously been 

approved by the Board. This reflects the need to ensure that the Board is 

appropriately involved in any decision to commit to new expenditure. 

 

- Segregation of Duties.  This Scheme reflects a cascade of financial delegation 

consistent with the requirements of good control and recognised best practice.  The 

allocation of responsibility to individuals and groups will be such as to avoid conflicts 

of interest.  The procedures will avoid undue reliance on any one individual for 

internal control.  In practice, the same person should not be able to commit to 

expenditure, and authorise the invoice for payment.  Segregation of duties is built 

into this Scheme in that two signatures are required to commit and authorise 

expenditure at a specified level. 

 

- Communication. As well as effective planning that is aligned to aims, objectives 

and targets, an effective scheme of delegation is heavily dependent upon good 

levels of communication within the organisation.  This should ensure that staff will 

know what is acceptable expenditure within their area and what is accounted for in 

the budget.  They should also be kept informed of what decisions and actions arise 

from the continual monitoring of income and expenditure.   

 

2.2 Chief Executive Officer’s Responsibilities 

 

The CEO has overall responsibility for NGHA’s management and is personally 

accountable to the Board for the exercise of that responsibility. 

 

The DCEOF undertakes the day-to-day direction of NGHA in relation to his specific 

responsibilities consistent with the authority delegated by the Board.   

 

The financial limits within this Scheme will meet the requirements of the CEO with 

the authority to implement the strategy that has been agreed by the Board. 

 

The CEO, and Executive Team members are responsible for advising the Board on 

the financial management of NGHA. 
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2.3  Executive Management Responsibilities 

 

The limits incorporated in this Scheme facilitate the need for an efficient process for 

incurring and controlling expenditure.  This will be achieved through a process that 

will not have a delaying impact on operational needs.  This will also maintain the 

control environment by making the executive management team and other 

managers more personally accountable for the use of resources within their area. 

 

The financial authorities within this Scheme will cascade down to a relatively low 

level within NGHA.  This is important, as the majority of payments made by NGHA 

are likely to fall to middle managers for authorisation. Crucially, this Scheme 

requires two signatures.  Exceptions to the two stage signatory process are set out 

in this Scheme and primarily relate to specific delegated financial authorities, and 

where the level of seniority is deemed to be appropriate. In all cases, however, the 

management information presented to the Board should provide adequate 

transparency in its reporting of financial commitments.  

 

Each ET member is responsible for the financial delegation within the lowest 

category of financial limits within his/her area of responsibility as set out in Tables 

7.2, and 7.4.  If an ET member wishes to delegate financial authority within that 

category he/she should produce a Scheme of Financial Delegation for approval by 

the CEO. Any such Scheme of Financial Delegation is subject to direction or 

amendment by the CEO at any time. 

 

Each member of staff within NGHA, with financial delegation, is responsible for 

ensuring that funds are committed and spent on the purpose for which it was 

intended and in accordance with the requirements of this Scheme and NGHA’s 

contract, procurement and other policies and procedures.  This includes ensuring 

that appropriate communication, contract progress monitoring and verification 

processes are undertaken. 

 

Delegated officers’ personal responsibility does not detract from the responsibility of 

the Executive Management Team in ensuring that appropriate controls are working 

in their areas and that any contentious or unusual payments are brought to their 

attention prior to payment being made. 

 

A programme of staff training will be put in place, to be provided as required, to 

raise awareness and procedural guidance to clearly document key financial 

responsibilities. 

 

Breaches of this Scheme may be subject to disciplinary action as appropriate.   

 

Those members of staff who have delegated financial authority are responsible for 

ensuring that, where relevant, expenditure is approved after an appropriate 

tendering process has been followed.  This includes EC procurement regulations as 

well as NGHA’s own internal procedures.  In addition, all financial authorisations 

should only occur after all appropriate checks and balances have been carried out in 

line with the policies and procedures of NGHA. 

 

3. Review of Financial Limits in Delegations 

 

The Board will review the financial limits in this Scheme on an annual basis, and 

determine any amendments as necessary, taking advice from the CEO. 
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NGHA is an organisation that is continually developing with future significant change 

always possible. This might create a demand for changes in this Scheme and this 

document will require to be revised by NGHA at that time. 

 

4. Authorised Signatories 

 

This Scheme recognises the need for two signatories relating to the commitment of 

expenditure and the payment of invoices.  This should be complementary to the 

integrated financial system and the automated approval process for financial 

commitments. 

 

The two stage signatory process would help to build up the monitoring activity 

within NGHA. Specifically: 

 

 the first signatory is taking personal responsibility for confirming that the 

financial commitment is valid, checked, coded correctly and authorised as 

being a valid charge against NGHA and in accordance with its policies and 

procedures; 

 

 the second signatory is taking personal responsibility for confirming that they 

have carried out checks and satisfied themselves that the payment is a 

legitimate charge to NGHA and in accordance with its policies and procedures; 

and 

 

The first and second signatory would therefore be the main source of scrutiny to 

ensure the propriety and regularity of the expenditure.  They would be asked to 

account for any errors or abuse that is discovered during or subsequent to the 

payment process.  

 

In applying the two stage signatory process outlined above, for general and routine 

expenditure items that are processed through the Open Housing and Open Accounts 

systems, NGHA’s Integrated Finance System has embedded controls that prohibit 

financial commitment unless an appropriate level of authorisation has been granted.  

This is achieved through the use of user identification and passwords.  The principal 

control mechanism is at the commitment stage, which contractually binds NGHA to 

make payment after receipt of goods or services.  In addition, there should be 

appropriate checking before payments are made. The authorisation will be 

implemented through segregation of duties, controlled by password.   

 

 

Absence of Authorised Signatory 

 

In the absence of a member of staff to whom financial authority has been delegated, 

that authority shall be exercised by a member of staff superior in the line of 

authority to the officer concerned, within the same operational section, unless 

temporary alternative arrangements have been approved by the CEO.  In the CEO’s 

absence, he/she will nominate deputes/managers and delegate his/her authority 

temporarily to that person.  This should be approved by the Board for any 

continuous absence longer than four weeks. 
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5. Terminology 

 

 The definitions in Appendix 1 to these Standing Orders apply to this Appendix 

except where a relevant word or phrase is otherwise defined below.  In addition the 

following words will bear the meanings set out below when used in this Scheme, 

unless the context otherwise requires. 

 

“Budget” means a resource, expressed in financial terms, approved by the Board in 

line with the Business Plan for the purpose of carrying out the objectives of NGHA;  

 

“Budget Headings” means the main categories to an appropriate level of detail of 

expenditure set out in the Budget that are grouped together under one budget 

heading;  

 

“Capital Costs” means the costs of financing the purchase, construction, 

regeneration or improvement of, or investment in, any fixed assets by NGHA, 

including contract expenditure (as referred to in paragraph 7.1 below) and other 

business capital items, 

 

 “Contingencies” means approved amounts within the Budget set aside to meet 

expenditure requirements, which are not then capable of being profiled in detail; 

 

“Cyclical Maintenance” means maintenance that can be predicted and performed on 

a regular basis; 

 

“Delegated Officer” means a person named in a Scheme of Financial Delegation 

whom failing the immediately senior level of authority in the relevant table who is 

authorised to act as a 1st or 2nd signatory in terms of this Scheme of Financial 

Delegation; 

 

“CEO’s Scheme of Financial Delegation” means the scheme of delegation produced 

subject and pursuant to paragraph 2.2; 

 

“Financial Management” means the process of managing the financial resources of 

NGHA, including management decisions concerning accounting and financial 

reporting, forecasting and budgeting; 

 

“New Build Developments” means individual projects for building new residential 

property by NGHA; 

 

“Other Capital Costs” means Capital Costs under exception of contract expenditure 

as referred to in paragraph 7.1 below; 

 

“Planned Maintenance” means the programme or programmes of work carried out 

to prolong the useful life of the housing stock and other real property assets of 

NGHA and provide a comfortable living environment for tenants of NGHA; 

 

“Regeneration” means the programme of work to upgrade and modernise the 

condition of the housing stock and related assets of NGHA, as referred to in NGHA’s 

Investment Strategy; 

 

“Variances” means deviations from the Budget whether in financial unit cost or 

numerical terms; and 
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Financial/Non-Financial Regulations
Fraud investigation DCEO/CEO/ET members

Write offs under £5000 Housing Managers/Director HS

Promotions up to £5k CEO/Depute

Salaries - sickness, resignation etc. CEO/Depute/Director

Salary early payment CEO/DCEO

Overtime payments CEO/ET member

Make arrears arrangements with tenants/owners Housing officers/Housing Managers

Treasury Management

Money market transfers under £1m DCEO/CEO/Depute Director Finance

Money market transfers over £1m DCEO/CEO/ET members/Depute Director Finance

Surplus funds for investment 1st £500k DCEO/Depute Director Finance

2nd and subsequent tranches £500k DCEO/Depute Director Finance

Maintenance Policy

Not selecting lowest Tender CEO/Depute/Chairperson

Insurances claims Technical officers/Factoring Officer/Housing Officers/Managers

Maintenance/Project work orders

Raising work orders for agreed contracts Technical officers/Property Services officer/Housing Officers/CSO

Raising work orders/instructions for additional work 

on site

Technical officers/Property Services officers with confirmation to 

manager afterwards

Complaints Procedure

Complaints registration All Staff

Customer complaint Housing Manager/Head of Department/ET Member

Unresolved Ombudsman

Staff complaint CEO/Depute/ET member

Unresolved Office bearers

Unresolved complaints EVH

Media

Media Requests CEO/Chair

Expenses

Journeys over 200 mls CEO/ET member or Office bearer

Gifts Donations Hospitality

Providing hospitality to visitors CEO/ ET member

Health & Safety

Ojbectives are understood CEO/ ET member

Adequate communication channels CEO/ ET member

delegating responsbility CEO/ ET member

adequate training CEO/ ET member

Implementing Policies & Procedures Managers/Asst Managers

Ensuring safety equip. inspected & used Managers/Asst Managers

ensuring safe systems of work Managers/Asst Managers

ensure all employees receive updates Managers/Asst Managers

ensure regular stat/ inspections Managers/Asst Managers

ensure all staff have sufficient training Managers/Asst Managers

Implement all tasks allocated by CEO DCS/Managers

Monitoring org.'s operations DCS/Managers

Support to Man. Team DCS/Managers

Liaison with Enforcing Authority DCS/Managers

Bring issues to Managers of Sections DCS/Managers

Keep records of all accidents DCS/Managers

Co-ordinate monitoring procedures DCS/Managers

Function Authority delegated to 
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Financial/Non-Financial Regulations

Function Authority delegated to 

attend safety meetings and produce mins DCS/Managers

Fire safety DCS/Managers/Fire Wardens

Registers and checklists DCS/Managers

Personnel changes ET member/Managers

Electrical safety DCS/Managers/Technical officer

Machinery safety DCS/Managers/Technical officer

Workplace Conditions Board/HR Committee/CEO

Safety Inspections DCS/Managers/Technical officer

Record keeping DCS/Managers/Technical officer

Gas safety + separate records DHS, Maintenance Manager, Technical Officers

kitchen safety DCS/Managers

Lifts DCS/Managers

First Aid Appointed First Aiders

Risk assessments CEO/ET members

COSSH DCS/Managers

Noise DCS/Managers

Display screen equipment DCS/Managers

Vehicles CEO/ET members/Managers

Smoking All Staff

Selection & Control of Conractors CEO/ET members

Retirement Housing CEO/DCEO/Housing Managers/Wardens

Requirements of Writing

All legal documents Board members/CEO/DCEO

Witnesses Any person witnessing signature

HAG applications 1 Auth.sig. with Glasgow City Council

Office Overheads

Cleaning Materials Managers/ Assist. Mgrs

Subscriptions CEO/ET member

Publications CEO/ET member

Postage & Stationery Managers/Assist. Managers

Legal Fees (others) CEO/ET member

Legal Fees (tenants) Housing Managers

Legal Fees (factoring) Factoring Manager

Protective Clothing Managers

Computer Support CEO/DCEO/ET Member/Managers

Consultants CEO/ET member

Factor Management ET Member/ Factoring Manager

Allpay Charges ET member/Managers

Tenant Participation Managers/Assist. Managers

Miscellaneous CEO/ET member/Managers

All other Expenditure DCEO/CEO/ET member
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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 31.07.23

INCOME AND EXPENDITURE 

Year to Jul.23              Apr - July 23  CUMMULATIVE TO DATE ANNUAL

31.3.23 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

26,218,504 Rental Income 2,323,106 9,288,023 9,222,875 65,148 9,288,023 9,222,875 65,148 27,592,049

-272,282 Voids -22,766 -85,396 -92,229 6,833 -85,396 -92,229 6,833 -275,920

41,150 Service Income 4,503 17,959 14,600 3,359 17,959 14,600 3,359 44,659

25,987,372 2,304,843 9,220,586 9,145,247 75,339 9,220,586 9,145,247 75,339 27,360,788

0 Factoring Income 29,098 248,406 219,738 28,668 248,406 219,738 28,668 878,952

738,563 Grant release/received 65,298 261,192 261,192 0 261,192 261,192 0 783,575

 

26,725,935 Net Income 2,399,239 9,730,184 9,626,176 104,008 9,730,184 9,626,176 104,008 29,023,315

Expenditure
  

2,562,544 Day to Day 114,608 595,192 793,561 198,369 595,192 793,561 198,369 2,362,899

1,621,212 Cyclical 235,734 826,604 735,674 -90,930 826,604 735,674 -90,930 2,311,500

1,123,713 Void Maintenance 210,254 446,821 366,667 -80,154 446,821 366,667 -80,154 1,100,000

276,449 Bad Dbts-Rents 3,153 48,640 100,000 51,360 48,640 100,000 51,360 300,000

0 Bad Dbts-services 0 0 0 0 0 0

11,856,631 Planned maintenance 929,864 3,070,873 2,948,510 -122,363 3,070,873 2,948,510 -122,363 8,845,530

-5,274,679 Capitalised to balance sheet -402,860 -1,107,282 -1,333,333 -226,051 -1,107,282 -1,333,333 -226,051 -4,000,000

1,118,238 Other Property Costs 83,736 349,363 253,333 -96,030 349,363 253,333 -96,030 760,000

5,015,827 Depreciation 417,000 1,668,000 1,666,667 -1,333 1,668,000 1,666,667 -1,333 5,000,000

2,345,953 Service Costs 375,114 1,012,965 612,979 -399,986 1,012,965 612,979 -399,986 1,845,118

-197,445 Factoring Expenditure 31,631 184,747 178,397 -6,350 184,747 178,397 -6,350 625,190

5,532,479 Salaries 416,829 1,823,365 1,879,030 55,665 1,823,365 1,879,030 55,665 5,637,091

2,290,467 Overheads 246,229 813,305 747,967 -65,338 813,305 747,967 -65,338 2,243,900

                                                                                                                                                                         

28,271,389 Total Expenditure 2,661,292 9,732,593 8,949,451 -783,142 9,732,593 8,949,451 -783,142 27,031,228

-1,545,454 Surplus from Ordinary -262,053 -2,409 676,725 -679,134 -2,409 676,725 -679,134 1,992,087

  Activities   -679,134  

0 Development Income 0  0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

679,289 Other Income 68,268 234,269 76,667 157,602 234,269 76,667 157,602 230,000

536,662 Other Expenditure 22,922 114,993 159,667 44,674 114,993 159,667 44,674 479,000

-1,402,827 Net Surplus -216,707 116,867 593,725 -476,858 116,867 593,725 -476,858 1,743,087

1,336,074 Loan Interest 164,560 568,866 526,116 -42,750 568,866 526,116 -42,750 1,578,349

200,613 Interest received 32,140 115,985 83,333 32,652 115,985 83,333 32,652 250,000

25,047 Other finance charges 0 0 0 0 0

0 Property and fixed asset sales 0 -190 0 -190 -190 0 -190 0

-277,043 Pension adj/corp tax/gift aid 0 0 0 0 0 0

-2,286,292 Net Surplus after interest -349,127 -336,204 150,942 -487,146 -336,204 150,942 -487,146 414,738

2,500,000 Trans from Designated Reserve 0 0 0 0 0 0 0 0

  

0 Trans to Designated Reserve 0 0 0 0 0 0 0 0

213,708 Net result after Transfer -349,127 -336,204 150,942 -487,146 -336,204 150,942 -487,146 -264,358
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 31.Jul.23

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

31.03.23 Jul.23 <--------- Apr - July 23  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,454,454 Salaries 361,012 1,588,719 1667665 78,946 1,588,719 1,667,665 78,946 5,002,995

1,073,966 Pensions 55,817 234,646 211365 -23,281 234,646 211,365 -23,281 634,096

 

5,528,420 Total Direct Employee 416,829 1,823,365 1879030 55,665 1,823,365 1,879,030 55,665 5,637,091

 

69,066 Heat & Light 9,559 29,102 23333 -5,769 29,102 23,333 -5,769 70,000

300,749 Depreciation 25,000 100,000 86667 -13,333 100,000 86,667 -13,333 260,000

16,243 Office & General 3,467 9,210 10400 1,190 9,210 10,400 1,190 31,200

93,300 Cleaning and Materials 8,976 34,688 30000 -4,688 34,688 30,000 -4,688 90,000

66,044 Subscriptions 11,576 25,566 25000 -566 25,566 25,000 -566 75,000

10,402 Photocopier costs 98 2,003 6667 4,664 2,003 6,667 4,664 20,000

45,349 Postage & Stationery 10,409 16,783 16667 -116 16,783 16,667 -116 50,000

33,900 Office Repairs & maintenan 1,515 1,515 10000 8,485 1,515 10,000 8,485 30,000

220,530 Rent, Rates, Insurance 17,873 93,385 100000 6,615 93,385 100,000 6,615 300,000

181,975 Telephone & internet 14,572 57,856 45000 -12,856 57,856 45,000 -12,856 135,000

18,114 Audit & Accountancy 5,440 8,091 10000 1,909 8,091 10,000 1,909 30,000

25,173 Equipment Maintenance 1,596 13,268 16667 3,399 13,268 16,667 3,399 50,000

32,856 Legal Fees 501 3,122 10000 6,878 3,122 10,000 6,878 30,000

13,892 Leasing Contracts 1,776 6,340 6667 327 6,340 6,667 327 20,000

12,816 Promotions, publicity & ann 0 0 8333 8,333 0 8,333 8,333 25,000

115,101 Consultants 14,897 47,190 40000 -7,190 47,190 40,000 -7,190 120,000

371,664 Computer Support 57,598 208,712 133333 -75,379 208,712 133,333 -75,379 400,000

212,591 Computer - License & acces 45,286 107,185 83733 -23,452 107,185 83,733 -23,452 251,200

0 Office Landscape Maintena 0 0 2500 2,500 0 2,500 2,500 7,500

1,839,765 Total Office Overheads 230,139 764,016 664967 -99,049 764,016 664,967 -99,049 1,994,900

21,083 Recruitment advertising & c 660 4,282 6667 2,385 4,282 6,667 2,385 20,000

32,307 Staff Training -450 527 20000 19,473 527 20,000 19,473 60,000

10,000 Staff life cover 1,200 4,800 5000 200 4,800 5,000 200 15,000

8,208 Staff uniforms 1,580 1,692 2000 308 1,692 2,000 308 6,000

0 Temporary Staff 0 0 1667 1,667 0 1,667 1,667 5,000

5,343 Conferences & Seminars 0 3,945 8333 4,388 3,945 8,333 4,388 25,000

4,654 Travel & Subsistence 2,204 6,129 6667 538 6,129 6,667 538 20,000

56,848 Health & Safety 9,840 21,590 23333 1,743 21,590 23,333 1,743 70,000

138,443 Total Staff Overhead Cos 15,034 42,965 73667 30,702 42,965 73,667 30,702 221,000

2,510 Training 0 1,634 2667 1,033 1,634 2,667 1,033 8,000

697 Travel Expenses 442 492 1333 841 492 1,333 841 4,000

4,417 Expenses to Committee 519 1,653 2000 347 1,653 2,000 347 6,000

12,804 Conferences 95 2,545 3333 788 2,545 3,333 788 10,000

20,428 Total Committee Costs 1,056 6,324 9333 3,009 6,324 9,333 3,009 28,000

Total Direct Employee &

7,527,056 Administration Costs 663,058 2,636,670 2626997 -9,673 2,636,670 2,626,997 -9,673 7,880,991
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Jul.23

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

152,265,626 Housing Properties 153,383,514

-34,615,438 Depreciation -36,283,438

117,650,188 117,100,076

Less:

0 Housing Association Grant 0

117,650,188 Net Value 117,100,076

1,359,848 Other Fixed Assets 1,263,878

1,300 Investments 300

119,011,336 TOTAL FIXED ASSETS 118,364,254

CURRENT ASSETS

25,721 Stock & WIP 43,697

19,352,000 Cash and Other Short Term Investments 18,145,701

461,149 Rent Arrears 459,946

1,902,510 Other Current Assets 2,019,192

21,741,380 TOTAL CURRENT ASSETS 20,668,536

CURRENT LIABILITIES

2,489,216 Short Term Loans and Current Loan Capital Repayments 2,489,216

132,334 Bank Overdrafts 0

4,617,763 Other Current Liabilities 4,132,414

912 Pension liability under one year 912

7,240,225 TOTAL CURRENT LIABILITIES 6,622,542

14,501,155 NET CURRENT ASSETS 14,045,994

133,512,491 TOTAL ASSETS LESS CURRENT LIABILITIES 132,410,248

CREDITORS DUE AFTER ONE YEAR

38,329,951 Long Term Loans 37,663,369

657,684 Pension liability 650,227

18,796,562 Deferred income 18,704,562

57,784,197 57,018,158

75,728,294 NET ASSETS 75,392,090

RESERVES

14,591,245 Designated reserves 14,591,245

21,101,998 Revenue 20,765,794

40,034,964 Revaluation reserve 40,034,964

75,728,207 TOTAL RESERVES 75,392,003

87 SHARE CAPITAL 87

75,728,294 75,392,090
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 31.Jul.23

CASHFLOW

YEAR TO

31.03.2023

0

OPERATING ACTIVITIES ACTUAL

-1,402,827 Operating surplus for period 116,867

5,015,827 Depreciation - properties 1,668,000

307,759 Depreciation - fixtures 100,000

-738,563 Amortisation of capital grants -261,192

0 Gain on sale of fixed assets -190

Other finance charges

-562,252 Decrease/(Increase)in Debtors -115,479

77,755 Decrease/(Increase)in stock -17,976

2,611,372 (Decrease)/Increase in Creditors -323,614

share capital cancelled

5,309,071 Net Cash In/(Out)flow From Operating Activities 1,166,416

INVESTING ACTIVITIES

0 Grants Received 0

-5,900,240 Acquisition and Construction Of Properties -1,117,888

-133,225 Acquisition of Other Fixed Assets -4,030

-1 Procceds on disposal of properties 0

0 Investment in Activities 1,000

-6,033,466 Net Cash In/(Out)flow From Investing Activities -1,120,918

-724,395 45,498

FINANCING

1,945,279 Loans Received 0

-2,618,285 Less: Loans Repaid -666,582

200,613 Interest Received 115,985

-1,336,074 Interest Paid -568,866

-24 Share capital issued 0

-1,808,491 Net cash In/(Out)flow From Financing -1,119,463

-2,532,886 Increase/(Decrease) in Cash and Cash Equivalents -1,073,965

-2,400,552 Movement in Cash & Bank -1,206,299

-132,334 Movement in Bank overdrafts 132,334

-2,532,886 Increase/(Decrease) in Cash and Cash Equivalents -1,073,965

21,752,552 Opening cash balance 19,219,666

19,219,666 18,145,701
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4.3 Our policies set out the payments, benefits, gifts and hospitality that staff and 

Board members may properly receive.  Staff and Board members should exercise 

extreme caution in accepting anything that is not expressly permitted by these 

policies or that has not been approved by senior management or the Board.   

Financial and other controls 

4.4 Staff and Board members must comply with our controls for ensuring transparent 

and appropriate decision-making.  These controls are subject to external and 

internal audit scrutiny, and include: 

 The Scheme of Delegated Authority and Financial Regulations 

 Segregation of invoice approval and payment authorisation 

 Recording of all income and expenditure 

 Completion of declarations of interests by all Board and staff members 

 Policy and procedures for gifts, hospitality and donations 

 Policy and procedures for payments and benefits 

 Claims for reimbursement of expenses 

 Policies and procedures for repairs, maintenance and development 

procurement. 

 

Information from agents, consultants and contractors 

4.5 Appropriate information should be obtained in relation to prospective agents, 

consultants and contractors, in accordance with ng homes’ selection and 

appointment procedures (e.g. references, financial statements, accounts).   

4.6 Agents, consultants and contractors should be advised of ng homes Anti-Bribery 

Policy.  They should be advised, a) of the need to comply with the Policy when 

acting on ng homes’ behalf, and b) that any allegations of bribery will be subject 

to investigation and termination of contractual arrangements. 

 

Reporting Concerns 

4.7 We encourage employees to report any suspicions of bribery to line managers, 

senior management or the Audit Committee, in strict confidence where necessary 

using the Policy on Whistleblowing.   The following list gives examples of what to 

report but is not exhaustive: 

 You are offered an unusually generous gift or lavish hospitality;   

 You are offered substantially discounted fees for supply of goods or services 

 to you as a private individual;  

 You are offered a payment in cash or some other type of inducement if a 

contract is awarded to a particular contractor/supplier; 

 A supplier asks you to provide an invoice or receipt when no money is 

payable or has been paid;   

 Someone offers to pay you cash to provide employment for a friend or 
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relative;  

 Someone offers to pay you cash in return for receiving a house or other 

service; 

 You notice that ng homes has been invoiced for a payment that seems 

excessive in relation to the service / goods provided;   

 

4.8 We will fully investigate any instances of alleged bribery and will assist the Police 

and other appropriate authorities in any resulting investigation. We will take firm 

action against any individual(s) involved in bribery.  

5. Risk Assessment 

 

5.1 ng homes’ exposure to the risk of bribery is reduced by a number of factors: 

 Our business is conducted 100% in the UK 

 We are subject to – and comply with – statutory accounting standards, with 

all of our income and expenditure subject to external audit and public 

reporting 

 We work in a highly regulated sector, and we have well-established and 

independently audited policies/procedures for committing expenditure and 

making payments 

 We have an Audit Committee and an ongoing programme of internal audit. 

 

5.2 Some parts of our business have an inherently greater risk exposure due to the 

nature of the activities undertaken or services provided.  These are: 

 Letting of the houses we own and manage 

 Recruitment and selection of staff 

 Procurement risk – notably the appointment of professional consultants and 

contractors and organisational purchasing. 

5.3 Our risk assessment describes these higher risk areas, the controls in place, and 

further action that is likely to be needed as a consequence of this Policy. 

 

6.  Policy Implementation and Monitoring  

 

6.1  All Board and staff members are responsible for reading and understanding this 

Policy, and for contributing to its implementation.  The CEO will have overall 

responsibility for ensuring this Policy is put into effect. 

 

6.2  We will make available a copy of the Policy to all consultants and contractors who 

shall be responsible for operating in accordance with it when delivering services 

on behalf of ng homes. 

 

6.3  Implementation of the Policy will be monitored by the Audit Committee, as part of 

its remit for scrutiny of internal controls.  The Audit Committee will be made 

aware of any breaches of the Policy and may recommend to the Board any 

actions required, either in response to individual cases or in relation to the Policy 

as a whole.  
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1.  Introduction and purpose 

1.1 This policy is based on guidance issued by the Scottish Housing Regulator1 (the SHR) 

and it sets out the events that the Association must tell the SHR about. It explains why 

the SHR have a regulatory interest in these events, what they require the Association to 

notify them about, and what they will do with the information we provide. The SHR are 

interested in events which may put at risk: 

 

 the interests or safety of tenants, people who are homeless and other service users; 

 the financial health of ng homes, public investment in ng homes, or the confidence of 

lenders; or 

 the good governance and reputation of ng homes or the Registered Social Landlord 

(RSL) sector. 

 

1.2 The Housing (Scotland) Act 2010 also requires that the Association notify the SHR about 

certain disposals of land and assets, and constitutional and organisational changes. 

 

1.3 ng homes must comply with the SHR’s statutory guidance in order to meet the regulatory 

requirements in chapter 3 of the Regulatory Framework and to meet their obligations 

under the Act. 

 

1.4 Standard 2.5 of the Standards of Governance and Financial Management requires ng 

homes to inform the SHR about any significant events. This policy sets out what type of 

events ng homes must tell the SHR about. 

 

2. What are notifiable events? 

2.1 The Association must tell the SHR about any material, significant or exceptional issue, 

event, or change within the organisation and how we intend to deal with it, or where 

appropriate provide them with a reasonably detailed explanation as to why a significant 

change has been implemented. 

 

2.2 The lists in Appendix 1 provide examples of the type of notifiable event ng homes must 

                                           
1
 Draft Notifiable Events Statutory Guidance (Scottish Housing Regulator, 2018) available at: 

https://www.scottishhousingregulator.gov.uk/what-we-do/how-we-regulate/our-regulatory-guidance  
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immediately contact the SHR about. The lists are illustrative rather than exhaustive. As a 

general guideline, notifiable events are those that may: 

 

 Seriously affect the interests and safety of tenants, people who are homeless or other 

service users; 

 Threaten the stability, efficient running or viability of service delivery arrangements. 

 Put at risk the good governance and financial health of ng homes. 

 Bring ng homes into disrepute, or raise public or stakeholder concern about ng homes 

or the social housing sector. 

 

2.3 The SHR recognises that what is ‘material’, ‘significant’ or “exceptional” will depend on 

the nature of the event and the particular RSL. Whether an event is ‘material’ or 

‘significant’ may depend on factors such as the size or complexity of the organisation’s 

operation; so ng homes will consider the risk and potential impact on the organisation 

when deciding whether an issue is a notifiable event. The Association will contact the 

SHR for further advice where we are unsure if something needs to be reported. 

 

2.4 Appendix 1 sets out examples of the type of events ng homes needs to alert the SHR to 

including: 

 Governance and organisational issues. 

 Performance and service delivery issues. 

 Financial and funding issues. 

 

2.5 Where ng homes forms a group structure, we must also notify the SHR where we exercise 

constitutional powers to ‘step-in’ to deal with serious problems in a subsidiary RSL. 

 

2.6 The Association must consider the impact of the issue or event on our compliance with 

the Standards of Governance and Financial Management and other regulatory 

requirements, including compliance with our legal obligations.  The Association must 

notify the SHR of any material changes to the assurances or supplementary information 

reported in our Annual Assurance Statement. 

 

2.7 Appendix 2 explains when the Association needs to notify the SHR about certain disposals, 

constitutional and organisational changes, and the timescales for notification. 
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3. Who should notify the SHR? 

3.1 The Chief Executive will tell the SHR about a notifiable event which relates to performance 

and service delivery issues or financial and funding issues. The Chairperson will tell them 

when the notifiable event relates to a governance or organisational issue, for instance if 

the Chief Executive has left or if there are concerns about the Chief Executive or the Board.  

The Chairperson must also tell the SHR about any changes relating to the Annual 

Assurance Statement.  Any staff member who is authorised to do so can notify the SHR in 

relation to the disposals and changes set out in Appendix 2.  

 

3.2 The Board of ng homes is accountable and responsible for the effective management of 

the organisation. We will therefore ensure that the Board are aware of all notifiable events, 

even those which the Chief Executive is responsible for reporting. All Board meetings will 

include a standing item on notifiable events in order to ensure that the Board have the 

opportunity to raise notifiable events and are aware of them when they occur.  

 

3.3 In some cases the Association may need to notify other organisations of a notifiable 

event, for instance lenders, if it is a financial issue or where loan documentation specifies 

that certain events require to be notified to a lender. 

 

3.4 Where the issue affects a subsidiary of ng homes, we as the parent organisation will 

notify the SHR. 

 

4. What information the SHR needs and how it is submitted 

4.1 ng homes will submit a notifiable event through the SHR’s Landlord Portal (‘the portal’). 

The portal includes a template to be completed which sets out the type of information the 

SHR need about each event. The SHR need to know: 

 

 what the significant event, disposal or change is; 

 when it happened or is likely to happen; 

 who is involved and/or affected; 

 whether there are equalities or human rights implications and how the Association is 

ensuring it meets its legal duties in these areas; 

 what the Association is planning to do or what action it has already taken; and 

 when the Board was informed/will be informed. 
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4.2 For notification of disposals, and constitutional or organisational changes, ng homes will 

include details of when the Board took the decision, and, where appropriate, confirmation 

that ng homes’ tenants and members were consulted in accordance with the requirements 

of the Act (and in accordance with any other relevant legislation or with the Association’s 

Rules). Where the issue required a tenant ballot, information about the turnout and result 

will be included. 

4.3 When the SHR receive the notifiable event through the portal they will aim to respond 

within eight working days. 

 

4.4 Where we are unsure whether an event should be reported under the notifiable events 

guidance if it relates to an issue already noted in our Engagement Plan, we will call the 

lead officer at the SHR noted in the Plan for advice. 

 

4.5 ng homes must ensure that our Information Commissioner’s Office (ICO) registration 

appropriately covers the obligation to provide data to the SHR for regulatory purposes. 

 

5. When should we notify the SHR 

5.1 The Association will alert the SHR to a notifiable event as soon as is reasonably practical. 

Sometimes this will mean alerting them before an anticipated event happens so that they 

are aware in advance. There should be no delay, for instance, until after a scheduled 

Board meeting. Where a major incident occurs, we will alert the SHR as soon as possible 

and not wait until the event has been concluded. 

 

5.2 ng homes recognises the importance of accuracy in completion of our Assurance Statement 

and notifying the SHR of any matters that may affect our ongoing compliance with the 

Standards of Governance and Financial Management and Regulatory Requirements. We 

understand that the SHR will treat matters seriously where we fail to tell them about a 

material or significant event or issue, or we have delayed notifying them of a matter. 

 

5.3 The SHR will engage directly with the Association to determine any action they may need 

to take. Where t he  Assoc i a t i on ’ s  regulatory status is shown as ‘compliant’, the SHR 

may amend this to indicate that it is ‘under review’. 

 

5.4 The SHR may look at whether the Association has notified them in accordance with the 
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SHR’s Statutory Guidance on Notifiable Events as part of their work to verify our Annual 

Assurance Statement, or during a visit or other engagement activity. 

 

5.5 Further information on the SHR’s timescales for notifications of disposals and constitutional 

changes is provided in Appendix 2. 

 

6. What the SHR will do with the information we provide 

6.1 The SHR recognises that ng homes and other RSLs are responsible for managing their 

own organisation and for dealing with the events that occur. Requiring RSLs to tell the 

SHR about certain events does not transfer that responsibility for dealing with the 

implications of the event to the SHR. The SHR expects the Association to have an 

effective strategy in place to deal with the event, and they need to be satisfied that the 

action we have taken, or intend to take, will protect the interests of tenants and other 

service users. 

 

6.2 If the SHR have concerns about our strategy to deal with the event, we will seek their 

views on what they expect us to do to allay their concerns. 

 

6.3 The SHR may inform, or ask the Association to inform, another regulator or authority if 

that is appropriate. The SHR may also ask ng homes to get professional or impartial 

advice, for instance, legal, financial, or employment advice. Depending on the nature of 

the event, the Association will consider whether there are any matters that we need to 

report to the police. The SHR will also report matters to the police if they suspect that an 

offence may have been committed. 

 

6.4 The Statutory Guidance states that the SHR will respect confidentiality where information 

has been provided in confidence, provided it does not compromise their ability to 

safeguard the overall interests of our tenants or the sector, or breach the SHR’s legal 

obligations, for example, under the Data Protection Act and General Data Protection 

Regulation (GDPR) or where they are concerned that an offence may have been 

committed. 

 

7. Our policies and procedures 

7.1 Our other relevant policies and procedures will reflect the requirement to alert the SHR to 
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notifiable events in accordance with this policy. Our senior staff and Board members 

understand the notifiable events requirement and assure themselves, and the SHR, that 

the Association is complying with this through our Annual Assurance Statement. 

 

7.2 If a staff member or Board member is aware of a notifiable event which has not been 

submitted to the SHR, they should report this within the Association through our 

Whistleblowing Policy. If that is not possible, or the attempt to report internally has been 

unsuccessful, they can whistleblow to the SHR. 

 

8. UK General Data Protection Regulation 2021 (GDPR) 

 

8.1 The ng group will treat your personal data in line with our obligations under the UK 

General Data Protection Regulation 2021 (UK GDPR) and our own Data Protection Policy. 

Information regarding how your data will be used and the basis for processing your data 

is provided in our Fair Processing Notices.  

 

9.   Other Related Policies 

 

 Whistleblowing  

 Disciplinary and Grievance Procedures 

 Staff Code of Conduct 

 Data Protection  

 Rules 

 Code of Conduct for Board members 

 Discipline and Grievance Procedures 

 Declaration of Interests 

 Payments and Benefits 

 Gifts, Hospitality and Donations 

 Membership  

 Bribery  

 

10. Equality Impact Assessment 

  

10.1 This Policy is equally applicable to all and has no detrimental impact on protected 

characteristic groups as specified within the Equality Act 2010. 
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11.   Policy Review 

 

11.1 This Policy will be reviewed every two years or earlier in line with legislative or 

regulatory guidance/changes or good practice guidelines. 

 

12. Links to other guidance 

12.1 Notifiable Events: Statutory Guidance has been produced by the SHR which this policy 

mirrors.   

12.2 Whistleblowing: The SHR has produced separate regulatory guidance and a fact sheet 

about how RSLs should deal with whistleblowing. Whistleblowing is when someone within 

the organisation believes that there has been improper conduct in the organisation and 

reports this to someone within ng homes who is in a position to deal with it. If there has 

been whistleblowing within ng homes, we must notify the SHR about the allegations and 

tell them about how we are responding to them. 

 

12.3 Section 72: The SHR has issued guidance on Section 72 of The Housing (Scotland) Act 

2010. This places a duty on external auditors and reporting accountants to disclose 

events of material significance to the SHR. If ng homes is aware that an auditor has 

reported an issue to the SHR under Section 72, we do not need to report this issue as a 

notifiable event. This is because the SHR will ask for any additional information from the 

Association should they need it. However, if the Association reports an issue as a notifiable 

event, this does not preclude an auditor from reporting the same issue to the SHR under 

Section 72. 

 

12.4 Group Structures and Constitutional Partnerships: The SHR have produced separate 

Statutory Guidance on Group Structures and Constitutional Partnerships. If an RSL is 

considering either a change to its group structure or joining a group structure, it must 

comply with the guidance. An RSL should also refer to the Group Structures and 

Constitutional Partnerships guidance if it is considering establishing a non-registered 

subsidiary. In this situation the SHR would expect to be notified of the RSL’s intention. 

 

12.5 Business Planning: The Association must inform the SHR as soon as it knows that the 

Chief Executive intends to leave and the SHR expects appropriate management 

arrangements to be put in place while the Board reviews its options. 

122



 

 

North Glasgow HA Ltd - Charity No: SCO30635 

Notifiable Events Policy 

Last Review: Oct 2023 Next Review: Oct 2025  

 

9 

 

 

12.6 It is for the Board to decide the future strategic direction of the organisation. ng homes 

must have an up-to-date business plan in line with Standard 3 and should have regard to 

the SHR’s business planning recommended practice. The Board should refer to its 

business plan and use this to decide its next steps following the departure of the Chief 

Executive. The SHR may ask to see the Association’s business plan. 

 

12.7 The SHR’s interest is in being assured that the Board has considered the strategic options 

open to the organisation and has assured itself that its chosen option is in the best 

interests of its tenants and service users and is supported by robust financial plans. This 

process should be part of the Board’s ongoing consideration of its business plan rather 

than being explored only on the departure of the Chief Executive. 

 

12.8 If ng homes’ business plan is not up-to-date or does not meet the SHR’s recommended 

practice, the SHR would expect the Board to consider the future of ng homes by carrying 

out a strategic options appraisal. The SHR’s Recommended Practice on Business Planning 

gives further information on options appraisals. 

 

12.9 Annual Assurance Statement: The SHR has issued guidance for RSLs on how to 

prepare their Annual Assurance Statement. This includes guidance on how to report any 

material and significant non-compliance with the Standards of Governance and Financial 

Management and regulatory requirements. 
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Appendix 1 - Examples of Notifiable Events 

Governance and organisational issues: 

 Any material change to the assurances and supplementary information contained in 

the Association’s Annual Assurance Statement 

 The membership calls a special general meeting 

 Removal of any Board member by ng homes 

 Resignation of Board members for non-personal reasons 

 The membership of the Association’s Board falls, or is going to fall, to seven or below 

 Serious complaint, allegation, investigation, or disciplinary action about a Board 

member 

 A breach of the Association’s Board Code of Conduct 

 Resignation or dismissal of the Associations Chief Executive 

 Severance payment to and/ or settlement agreement with a staff member 

 Serious complaint, allegation, investigation, or disciplinary action about the Chief 

Executive – (see Appendix 3). 

 The Chief Executive is absent (or partially absent) for an extended period of time 

 Receipt of intimation that a claim has been submitted to an employment tribunal 

 Major organisational change or restructuring within ng homes or group (if applicable) 

 Plans to set up a non-registered subsidiary 

 Potentially serious breaches of statutory or common law duties by ng homes, including 

equalities and human rights duties, whether or not these have resulted in the 

submission of a claim or a legal challenge 

 Any legal proceedings taken against ng homes which may have significant 

consequences for the organisation in the event of success. 

 Serious failure of governance within a group subsidiary (if applicable) 

 Serious issue regarding a parent, subsidiary or connected organisation (if applicable) 

 A dispute with another member of an alliance, consortium or non-constitutional 

partnership which may have significant consequences for ng homes 

 Breaches of charitable obligations or no longer meeting the charity test 

 Whistleblowing allegations 

 

Performance and service delivery issues: 

 Any incident involving the Health & Safety Executive or a serious threat to tenant 

safety; or where a regulatory or statutory authority, or insurance provider, has advised 
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ng homes of concerns for example the Fire Brigade, etc. 

 Serious accidental injury to, or the death of a tenant in their home or communal 

areas: 

o where there has been a service failure by ng homes; or 

o where there has been a failure, or perceived failure, in how the Association has 

assessed and managed risk; or 

o which could potentially affect other tenants’ confidence in ng homes or our 

reputation 

 Major failure of key service delivery arrangements (for example, repairs cannot be 

carried out because a contractor goes into liquidation) 

 Breaches of ballot commitment to tenants or of any stock transfer contractual 

agreement 

 Adverse reports by statutory agencies, regulators, inspectorates (or similar) about ng 

homes (for example a Care Inspectorate report with a ‘weak’ or ‘unsatisfactory’ grade 

or an upheld Care Inspectorate complaint) 

 Any significant natural disaster for example, fire, flood or building collapse which 

affects n g  h o m e s ’  normal business 

 Serious or significant adverse media reports or social media interaction, which could 

potentially affect tenants’ confidence in ng homes or that is damaging to our 

reputation. 

 Concerns raised by a local authority in relation to ng homes’ contribution to providing 

accommodation for people who are homeless whether or not committed to writing. 

 

Financial and funding issues: 

 Fraud or the investigation of fraud either internally, by the Police or by an external 

agency or organisation 

 Breach or potential breach (including technical breaches) of any banking covenants 

 Serious financial loss; actual or potential 

 Default or financial difficulties of major suppliers or service providers 

 Any material reduction in stock or asset values; actual or potential 

 Serious concern raised by lenders or auditors 

 Serious and immediate potential cash flow issue 

 Proposed assignation or transfer of the existing lender’s security to another lender 

 Notification of the outcome of an adverse financial assessment of ng homes or its 

parent/subsidiaries/related companies/connected bodies from Pensions Trustees 
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 A serious or material reduction in the funding for care and support services (for RSLs 

with significant care elements in their business, where a local authority withdraws 

funding). 

 

Please note: This list is illustrative not exhaustive. 
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Appendix 2 - Notification of disposals, constitutional and organisational change 

The Housing (Scotland) Act 2010 (the Act), as amended by the Housing (Amendment) Act 2018, 

requires ng homes to notify the SHR of certain disposals, constitutional and organisational 

changes. 

 

Disposal of land and assets 

The Act requires ng homes to notify the SHR of any disposal of land or other assets as soon as 

reasonably practicable after the disposal is made. Where a tenant who has an SST will become 

the tenant of another landlord as a result of the disposal, ng homes must notify the SHR within 28 

days. 

 

The Act provides for the SHR to determine when they want to be notified and when to dispense 

with this requirement. The following is the SHR’s determination. 

 

ng homes must notify the SHR of: 

 disposals by way of sale of tenanted social housing dwellings (and ensure that they 

comply with the Association’s legal obligations to consult tenants under sections 115, 115A 

and 115B of the Act); 

 disposals by way of granting security over social and non-social housing dwellings land or 

other assets; 

 disposals by way of sale or excambion of untenanted social and non-social housing 

dwellings, land or other (including non-residential) assets over £120,000; 

 disposals by way of lease of social housing dwellings to support new funding 

arrangements; 

 disposals by way of lease of roof space of residential, tenanted properties for renewable 

energy sources (e.g. solar panels) or telecommunications (e.g. aerials) (and ensure that 

they comply with ng homes legal obligations to consult tenants under s110 of the Act); 

and 

 disposals by way of lease of residential property to an RSL, group subsidiary or any other 

body for Market or Mid Market Rent or other non-social housing purposes; 

 any other disposals not listed above which could have significant implications for tenants 

or other service users. 
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The Association does not need to notify the SHR of disposals which do not fall into the categories 

above. If we are unsure whether notification applies, we will contact the SHR for further advice. 

 

 

 

Constitutional and organisational changes 

ng homes must notify the SHR in relation to the following constitutional and organisational 

changes: 

 change of name, office or constitution (s92 of the Act); 

 restructuring a society (s97) or company (s101); 

 voluntary winding up or dissolution of a society (s98-99) 

 converting a company into a registered society (s102) 

 entering into a company voluntary arrangement (s103) 

 voluntary winding up of a company (s104) 

 becoming a subsidiary of another body (s104A). 

The timescales for notification are set out in the Act and summarised below. The Association must 

ensure that we comply with these requirements. 

 

Type of disposal/ change (and 

section of the 2010 Act) 

Timescale for notification 

Change of name, office or constitution 

(s92) 

Within 28 days of when the amendment is made. 

Special resolution passed by a society 

for restructuring (s97) 

As soon as reasonably practicable after sending a copy 

of the special resolution to the Financial Conduct 

Authority. 

 

Where s96A applies (where a tenant of ng homes will 

cease to be a tenant of ng homes) SHR must be 

notified within 28 days of the special resolution being 

sent to the Financial Conduct Authority. 
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Voluntary winding up of society (s98) As soon as reasonably practicable after sending a copy 

of the resolution to the Financial Conduct Authority. 

Dissolution of society (s99) As soon as reasonably practicable after sending the 

instrument of dissolution to the Financial Conduct 

Authority. 

Restructuring of a company (s101) As soon as reasonably practicable after the court 

order is made. 

 

Where s100A applies (where a tenant of ng homes will 

cease to be a tenant of ng homes) SHR must be 

notified within 28 days of the court order being made. 

Conversion of a company into a 

registered society (s102) 

As soon as reasonably practicable after sending the 

resolution to the registrar of companies. 

Company voluntary arrangement 

under Part 1 of the Insolvency Act 

1986 (s103) 

As soon as reasonably practicable after the voluntary 

arrangement takes effect. 

Voluntary winding up of a company 

under the Insolvency Act 1986 (s104) 

As soon as reasonably practicable after sending the 

copy resolution to the registrar of companies. 

Becoming a subsidiary of another body 

(s104A) 

As soon as reasonably practicable after the 

arrangement takes effect, and no later than 28 days 

after. 

 
Disposals of land and assets (s109) As soon as reasonably practicable (except where SHR 

has determined that notification is not required- see 

above) 

 

Where s107 (4) applies (where a tenant of ng homes 

will cease to be a tenant of ng homes) SHR must be 

notified within 28 days of the disposal. 

129



 
 

North Glasgow HA Ltd - Charity No: SCO30635 Notifiable Events Policy 

Last Review: Oct 2023 Next Review: Oct 2025 

 

16 

 

Appendix 3 - Handling a serious complaint against the Chief Executive 

Purpose 

1. This note sets out what a Board must do when dealing with a serious complaint or grievance 

against the Chief Executive. 

 

2. The SHR requires that ng homes tell them when there is a serious complaint, investigation 

or disciplinary action relating to senior staff. These serious complaints do not arise often but 

because of their nature and sensitivity and potential impact on leadership arrangements, 

they have the potential to seriously damage ng homes. This note sets out what the 

Association needs to do to ensure they can deal properly with this type of situation. 

 

Notify SHR 

3. The Association should deal with and resolve minor issues informally, at a local level, and the 

SHR does not expect to be notified about minor grievances. Even serious complaints can be 

dealt with informally, but some serious complaints cannot be successfully resolved at the 

informal stage or if they are raised formally. 

 

4. The Chairperson of ng homes must notify the SHR if there is a formal serious complaint 

against the Chief Executive - for example serious allegations from an individual employee of 

bullying or harassment by the Chief Executive. The Chairperson must also tell the SHR how 

the Management Committee intends to handle the complaint. 

 

5. The SHR recognises the highly sensitive nature of such serious complaints. If ng homes gives 

the SHR information in confidence they will respect that confidentiality, provided it does not 

compromise the SHR’s ability to safeguard the overall interests of ng homes or the sector, or 

breach the SHR’s legal obligations. 

  

6. The SHR does not become involved in employment matters. Employment issues are for the 

Board as employer to resolve with the individual employee. But the SHR does need to be 

assured that the Board will handle a serious complaint or grievance about the Chief Executive 

properly and will get external advice and support to help it manage these situations and 

discharge its employment responsibilities fully and properly. 

 

7. ng homes has effective governance systems that set out clear procedures for dealing with 

serious complaints or grievances about the Chief Executive and the role of the Board (see 

Employers in Voluntary Housing Disciplinary and Grievance Procedures). ng homes will be 
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open and transparent about decisions reached, subject to relevant procedures. 

 

8. When dealing with a serious complaint or grievance about the Chief Executive, ng homes will: 

 tell the SHR about it, in accordance this policy and the SHR’s guidance on notifiable events; 

and 

 take prompt, independent and professional advice as appropriate to the individual 

complaint or grievance. 

 

Take prompt, independent and professional advice 

9. The SHR needs assurance from the Board that it is seeking independent professional advice 

to support it to handle the complaint. In normal circumstances it is the Chief Executive who 

provides advice to the Board. But where it is the Chief Executive who is the subject of the 

serious complaint or grievance, he/she has a clear conflict of interest and cannot be involved 

in any way in managing the complaint made against him/her. In cases like this the Board 

must obtain external advice and support to manage the complaint. 

 

10. The Board needs to act quickly when a staff member raises a serious grievance about the 

Chief Executive. For instance, if the grievance is about bullying or aggressive behaviour then 

the Board must take immediate action. Given the likely sensitive nature of the grievance it 

should be handled carefully with independent, expert support and advice. The Association 

may need to get an employment/personnel specialist to assist or a consultant with expertise 

in investigating such matters. Ng homes will ensure that its investigation of the complaint, 

and any subsequent action, complies with its legal duties, including in those in relation to 

equalities and human rights. 

 

11. Where a serious complaint has been made against the Chief Executive by a Board member 

or someone else who is not an employee, then the Board must ensure that it is taking 

independent advice about how to handle the complaint and that the Chief Executive takes no 

part in any investigation other than co-operating with the investigator. 

 

12. Initial independent advice / guidance should be sought as appropriate e.g. from EVH and/or  

the Association’s legal advisors and where necessary further professional support or services 

obtained e.g. investigation services, public relations, legal services etc.: 

 

Have clear procedures 

13. This note will be used alongside the Employers in Voluntary Housing Disciplinary and 

Grievance Procedures when ng homes investigates serious complaints or grievances against 
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the Chief Executive. This will ensure compliance with the requirements of the SHR. 

 

 

The Board’s role 

14. In the case of a serious complaint against the Chief Executive, a sub-group of the Association’s 

Staffing Sub-Committee will be informed and involved, rather than the Chairperson dealing 

with the complaint alone. This staffing Sub-group will be involved in hearing and deciding on 

the grievance. But in some cases, it may be more appropriate to commission an independent 

party to conduct the investigation and report back to the Staffing Sub-group. Where there is 

an investigation then the Staffing Sub-group must oversee the investigation and record all 

decisions to ensure transparency. 

 

15. Where the decision is taken to investigate a serious complaint, then the full Board will be 

informed. However, it will not be told any of the detail, this must be kept confidential. This 

is to ensure: 

 the full Board retains control over the Association’s affairs; 

 the details of the grievance remain confidential (the individuals at the centre of allegations 

have the right to confidentiality); 

 the full Board knows the grievance is being dealt with by the Staffing Sub-group; 

 if the Association needs to bring in outside help, then the full Board is aware of the 

situation from the outset and can authorise any associated costs; 

 the Board can monitor if a pattern of grievances emerges and decide what action to take; 

and 

 by keeping the substance of the grievance confidential then there is a clean route for any 

appeal to be heard by other members of the Board who are untainted by detailed 

knowledge about the issue. 

 

16. At the end of the process, the full Board should be told about the outcome of the grievance. 

 

SHR involvement 

17. If the SHR have concerns about the action the Board is proposing to take, or it appears that 

the Chief Executive is involved in advising the Board or in handling the grievance, the SHR 

may need to act to support the Board to carry out its role effectively and properly. 
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1. Policy Purpose  

 

1.1 This is an ng group Policy and it is aimed at Board members and employees1 in the 

Association and our subsidiaries, referred to in this Policy as “our people” and “you”. 

 

1.2 The Policy describes how we will manage payments and benefits to our people and, in certain 

circumstances, to people closely connected to them (for example, family members).  

Appendix 1 sets out in detail what payments and benefits are permitted or prohibited and 

the procedures that must be followed.  The Policy is designed to ensure that these 

arrangements demonstrate transparency, honesty and propriety and to ensure that there is 

no justifiable public perception of impropriety.  

 

2. Legal and Regulatory Framework 

 

2.1 This Policy is a requirement of the Association’s Rules.  The Association must make sure that 

our Board members, as Charity Trustees, only receive payments or benefits where the law 

allows this.  We must also comply with the Scottish Housing Regulator’s standards and 

guidance which oblige us to: 

 Conduct our affairs with honesty and integrity; 

 Ensure that our people do not benefit improperly from their position; 

 Set a clear policy for any payments and benefits we make to our people and 

their close relatives, making sure that we act with transparency, honesty and 

propriety and avoid any public perception of improper conduct;  

 Ensure that our policy covers payments and benefits to board members in all 

parts of our group structure.  

 

2.2 In developing this Policy, we have strengthened, to suit the Association’s circumstances, the 

2016 Model Policy published by the SFHA.  We have also retained some elements of 

previous regulatory guidance on the Housing (Scotland) Act 2001 (Part 1, Schedule 7).2 

 

  

                                           
1
 People on secondment and consultants undertaking duties normally performed by staff members will be considered 

as employees only for the purposes of this Policy  
2
 Housing (Scotland) Act 2001 and Communities Scotland Guidance Note on Schedule 7 
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3. Policy Statement 

 

3.1 Principles  

 All members of the ng Group will act lawfully and with integrity, to avoid any 

public perception of improper conduct.  

 Nobody should benefit improperly or inappropriately from their position with us.  

 Our people and those closely connected to them should not receive any type of 

preferential treatment, in the services we or our contractors and suppliers 

provide.  Equally, they should not be unfairly disadvantaged if they are seeking 

to use our services.   

 This Policy does not affect any statutory or contractual entitlements that our 

people or those closely connected to them may have. 

 Our people must never offer, seek or accept bribes and must comply with our 

Anti Bribery Policy at all times. 

3.2 We expect our people to act in good faith and in return we will apply a common-sense 

approach to the application of the Policy. If you are unsure about anything covered by the 

Policy, you should consult the Chair or CEO (Board members) or your line manager 

(employees).   

 

3.3 Our Board will have discretion to consider and approve payments or benefits that are not 

addressed explicitly in this Policy.  If the Board does this, its decisions must have regard to 

the policy principles set out above and current regulatory guidance.    

 

4. Payments and Benefits Covered by the Policy 

 

4.1 Appendix 1 sets out our rules for the following types of payments and benefits:  

 

1) Board membership, payment of expenses and attendance at training and 

other events 

2) Staff recruitment and HR management 

3) Granting of tenancies  

4) Matters relating to a tenancy or other service agreement (e.g. repairs, 

improvements, adaptations, discretionary payments) 
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5) Sale, purchase or leasing of land or property 

6) Procurement and contracts with businesses trading for profit (including 

private use of our contractors and suppliers by our people) 

 

5. Declaring Interests and Actions Covered by the Policy 

5.1 We maintain a Register of Interests that you should use to record any interests you or 

people closely connected to you have that are relevant to our business or our decisions. All 

of our people will be asked annually to confirm that their entry in the Register of Interests is 

accurate and up to date.  Our Policy on Declaration of Interests describes the interests 

you should consider and the definition of “closely connected to” that applies for this 

purpose.   

5.2 You should always make a declaration if you or a person closely connected to you: 

 Are already a tenant or service user of ours  

 Have applied for rehousing from us  

 Have made an application for employment with us 

 Are a principal proprietor/shareholder or senior manager of a company trading 

for profit that we do business with, or that is on our approved list (this includes 

nominated sub-contractors) 

 Are, or could become, involved in tendering for or the management of any 

contract for the provision of goods or services to us. 

 

5.3 In deciding what interests you may need to declare, we also ask you to do this from the 

point of view of a reasonable and objective observer and to adopt a common sense 

approach at all times.    

 We do expect you to be familiar with the actions of members of your 

household and of people with whom you are in close or regular contact.   

 We recognise that you may not always be in close or regular contact with 

everyone in the definition of “closely connected”.   

 We do not expect you to go to unreasonable lengths to identify the actions 

or involvement of others, or to conduct research into the employment, 

business interests and other activities of all persons to whom you are closely 

connected. 
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If you consider that this is unavoidable, you must follow the procedures at Appendix 2 to 

obtain our approval.   

  

8. Policy Implementation and Compliance  

 

8.1 The Association will maintain a Register of Payments and Benefits to record cases where 

we have approved a payment or benefit under this Policy.  It is our responsibility rather 

than yours to maintain this Register, but we depend on you being open in declaring all 

interests affected by this Policy that you are aware of. 

 

8.2 We will not use the Register of Payments and Benefits for employment matters (these will 

be recorded instead in personnel files); or for repairs or other contractual entitlements that 

occur after a tenancy has been approved and recorded in the Register. 

 

8.3 Where prior Board approval is needed, the ng homes Board (through Standing Orders) may 

delegate authority to a Sub-Committee or to the Executive Committee, to prevent delays in 

decision-making outside the normal cycle of board meetings. Decisions made under this 

delegated authority will be reported to the next Board meeting. 

 

8.4 Where a matter relates wholly to ng2 (e.g. an applicant for employment with ng2 is related 

to an existing ng2 employee), the matter will be decided by the ng2 Board.  If a matter 

concerns both ng homes and ng2, it will be decided by the ng homes Board.  To prevent 

delays in decision making, the ng2 Board may establish an ad hoc payments and benefits 

committee made up of the Chair and two other ng2 Board members.  The committee’s 

decisions will be reported to the next meetings of the ng2 Board. 

 

8.5 All Group Members must make sure that payments and benefits are recorded in the Group’s 

Register of Payments and Benefits.  An annual report on the items recorded in the Register 

will be submitted to the Board of the Association, as Group Parent.  

 

9. Breaches of the Policy 

 

9.1 We will follow the procedures set out in our codes of conduct to investigate alleged breaches 

of this Policy or related policies and procedures, by either employees or Board members.  

Depending on the specific circumstance of the alleged breach it may constitute a Notifiable 

Event to be reported to the Scottish Housing Regulator.  The relevant Board within the 

Group will be responsible for deciding what action should be taken, based on the 
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investigation findings.  This may include taking action to recover payments or benefits that 

have been made in breach of our Policy, and/or disciplinary action.  

9.2 Breaches of the Policy shall be treated as a breach of the codes of conduct and must 

therefore be reported to the Association, as Group Parent.   

 

10.     UK General Data Protection Regulation 2021 (UK GDPR) 

 

10.1 The ng group will treat your personal data in line with our obligations under the UK General 

Data Protection Regulation 2021 (UK GDPR) and our own Data Protection Policy. Information 

regarding how your data will be used and the basis for processing your data is provided in 

our Fair Processing Notices.  

 

11.    Other Related Policies 

 

 Notifiable Events  

 Expenses 

 Customer Care  

 Gifts, Hospitality and Donations  

• Declaration of Interests 

• Staff Terms and Conditions of Employment 

      Staff Code of Conduct 

• Board Code of Conduct   

• Allocations 

• Adaptations 

• Bribery 

 Whistleblowing 

 Recruitment 

 Disciplinary and Grievance Procedures  

 Learning, Development and Further Education 

 Procurement Strategy 

 Stock Disposal 

 Inconvenience Payments in Planned Maintenance 

 Compensation for Improvements  

 Notifiable Events 

 Equality and Diversity 

• Data Protection 
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12. Equality Impact Assessment 

  

12.1 This Policy is equally applicable to all and has no detrimental impact on protected 

characteristic groups as specified within the Equality Act 2010. 

 

13.   Policy Review 

 

13.1 This Policy will be reviewed every two years or earlier in line with changes to the Rules of 

the Association, legislative or regulatory guidance/changes or good practice guidelines. 
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NORTH GLASGOW HOUSING ASSOCIATION: GROUP POLICY ON PAYMENTS & 

BENEFITS 

Appendix 3: Further definition of terms in relation to procurement and contracts 

 

Source: Communities Scotland Guidance Note 2003/02, Control of Payments and 

Benefits 

 

 

Businesses trading for profit: a business trading for profit is one that can distribute its 

surpluses, profits or capital to its members or shareholders for their personal use. 

 

Person directly concerned in the management: a person is “directly concerned in the 

management” of a business trading for profit if he or she has the power to make decisions for 

the business such that there is a real risk that the RSL’s decision to make a payment or grant 

a benefit to the business could be influenced by the interests of the business. 

 

Principal Proprietor: someone whose degree of ownership is such that there is a real risk 

that the RSL’s decision to make a payment or grant a benefit to that business could be 

influenced by that fact. This degree cannot be set at any particular percentage of share 

ownership or equity partnership – it will depend on the facts of each case. However, a person 

may be considered a principal proprietor if he/she: 

 

 can vote on questions affecting the management and conduct of the business or its internal 

constitution; 

 has the right to any shares of the business; or 

 has the right to any share capital of the business on the winding-up. 

 

A person will not normally be considered a principal proprietor if they have a small 

shareholding in a large company and in the case of large businesses that operate nationally, 

such as banks, building societies and public utilities, this condition will only apply to parts of 

the business with which the RSL has a direct relationship.  
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1. Purpose 

1.1 This Policy describes ng homes policy on: 

 

 Offering gifts and hospitality on a corporate basis; 

 Making donations to good causes in the community; 

 What our Board members and employees must do if they are offered a gift or hospitality 

in their role with us by anyone outside the Association. 

 

1.1 The Policy also applies to the subsidiary organisations in our group structure.  References to 

“the Association”, “we” and “our” should be taken to refer to our subsidiaries also. 

2. Policy Statement 

 

2.1 The Association expects all Board members and employees to show personal integrity, 

accountability and responsible stewardship of the Association’s income, resources and 

assets. 

 

2.2 If we offer gifts, donations or corporate hospitality, we will make sure these are 

proportionate and are directly related to, or incidental to, the Association’s charitable 

purpose.  We will also set clear rules about acceptance of gifts or hospitality by Board 

members and employees, to make sure we comply with: 

 Charity law and anti-bribery legislation; 

 Regulatory standards (such as the Scottish Housing Regulator’s requirement that RSLs 

should conduct their affairs with honesty and integrity); 

 Our own Codes of Conduct for Board members and for employees. 

3. Gifts, hospitality and donations provided by the Association 

 

Making gifts 

 

3.1 The Association will only make gifts to Board members or employees in the following 

circumstances:  
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 Where a gesture of appreciation or sympathy is appropriate.  For example, in response 

to bereavement, serious illness, retirement or leaving the organisation following long 

service; 

 The giving of promotional items of limited value. 

 

3.2 The Association may lend computer equipment to a Board member to assist with their 

duties. This will not be deemed as a gift since the equipment will remain the property of the 

Association. 

 

3.3 We may offer a gift as a gesture of thanks to external visitors, for example someone who 

has given up their time to perform a service or ceremony in support of our work. 

 

3.4 For staff leaving the organisation as a result of retirement or long service, the Association’s 

contribution will be made in accordance with our Policy on Retiral and Long Service 

Awards, using the amounts stated in the EVH salaries and allowances. 

 

3.5 For any other types of gifts, the Chairperson and CEO will have delegated authority to 

approve individual gifts valued at up to and including £100.  Any proposal to make a gift 

valued above £100 will require Board approval. 

 

3.6 Gifts made by the Association will be recorded in the Register of Gifts, Hospitality and 

Donations unless the gift is “de minimis”, i.e. the gift is not of significant value or material 

consequence.  We define this as a gift valued at £25 or less. 

4. Providing corporate hospitality  

 

4.1 From time to time, we may commemorate or celebrate certain occasions or events, for 

example:  

 Events or receptions to promote the Association’s objectives and achievements; 

 Opening of a new housing development; 

 Parties or organised events, such as making a gesture of appreciation at Christmas for 

the substantial voluntary contribution that our Board members make over the course of 

the year. 
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4.2 On such occasions, we may pay for food and refreshments for those attending.  We may 

also provide corporate hospitality for official business meetings, occasional business lunches 

and times when the Association has official visitors. 

 

4.3 The CEO and senior management team members will each have delegated authority to 

approve any hospitality to be provided and will be responsible for ensuring that expenditure 

is proportionate and appropriate to the occasion.   

 

4.4 All hospitality provided by the Association will be recorded in the Register of Gifts, 

Hospitality and Donations unless the value is “de minimis”.  We define this as hospitality 

valued  at £100 or less (total value £100, rather than value per head). 

5. Donations made by the Association  

 

5.1 We may consider requests for donations from local clubs, charities or groups and may make 

an annual allowance for this in the budget.  We will only make donations to non-profit 

making bodies or groups and the donation must not conflict with the aims and objectives of 

the Association.  

 

5.2 We may also organise, support or give prizes for local competitions, for example to reward 

residents who have kept their gardens or common areas to a high standard. 

 

5.3 As a registered charity, we will ensure that any donations we make are relevant to our own 

charitable purposes e.g. the donation will result in a direct or indirect benefit to our tenants, 

or will contribute to the wider economic and social regeneration or well-being of the 

communities we serve.  

 

5.4 All donations made by the Association should be recorded in the Register of Gifts, 

Hospitality and Donations, regardless of their value.  

 

6. Gifts or hospitality offered to board members or employees by external parties 

 

What is acceptable and what is not 

 

6.1 The underlying principles are that you should: 
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 Comply with the Association’s Codes of Conduct; 

 Never solicit gifts, hospitality or inducements, or accept repeated offers from the same 

source; 

 Never place yourself under any obligation to an external party; 

 Never accept personal gifts offered by contractors or suppliers; 

 Always treat with caution any gifts or hospitality offered to you – you should seek 

advice before accepting a gift or an offer of hospitality if you are at all unsure;  

 Refuse any offers that are of a significant nature, or that could be seen by others as 

influencing your decisions or those of the Association; 

 Only accept gifts or hospitality on a personal basis where our Policy allows this and/or 

where it would be churlish or give offence to refuse; 

 Any gifts offered by contractors or suppliers (e.g. seasonal gifts at Christmas) may only 

be accepted on behalf of the Association, which will then donate or raffle the gift to 

benefit a charity or good cause in the community that is supported by the Association.   

 

6.2 Gifts up to and including a value of £25 and business-related hospitality up to and including 

a value of £50 can be permitted provided they meet our rules on acceptance. Prior 

approval by Board /CEO will be required if the value is greater. Appendix 1 sets out in 

detail the rules on acceptance for both Board members and staff, showing what is 

acceptable and what is not.   

7. Declaring and recording offers of gifts and hospitality in the Register 

 

What must be declared 

 

7.1 If you are offered any kind of gift or hospitality of whatever value, you must: 

 Employees; Inform your line manager or head of department of the offer, regardless of 

the value and regardless of whether you accepted or declined the offer.  

 Board members; Inform the Chairperson or CEO of the offer, regardless of the value and 

regardless of whether you accepted or declined the offer.  

 

What must be recorded in the Register of Gifts, Hospitality and Donations 

 

159



 
 

North Glasgow HA Ltd - Charity No: SCO30635 
 

Gifts, Hospitality& Donations Policy 

Last Review: Oct 2023  Next Review: Oct 2025 

6 

 

7.2 Gifts/hospitality from external sources 

 

 Gifts with a value of more than £25 must be recorded in the Register regardless of 

whether an offer was accepted or refused. 

 Business-related hospitality with a value of more than £50 must be recorded in 

the Register regardless of whether an offer was accepted or refused.  

 You should contact the Corporate Services Team who will send you a form to 

complete and return.   

 Your completed form must be countersigned by your Head of Department (employees) 

or the Chairperson or CEO (Board members) before returning the form to the Corporate 

Services Team. The Corporate Services Team will record the information received from 

employees and Board members in the Register.   

7.3 Gifts, hospitality and donations made by the Association 

 

 All donations regardless of value will be recorded in the Register 

 Gifts with a value of more than £25 will be recorded in the Register 

 Hospitality provided by the Association with a value of more than £100 (total cost) 

will be recorded in the Register. 

8. Circumstances not addressed in this Policy 

 

8.1 We expect Board and staff members to act in accordance with the spirit of the Policy at all 

times and to use their judgement to protect themselves and the Association’s reputation for 

integrity.  If in any doubt about whether to accept or offer a gift or hospitality, guidance 

should be sought from the Chairperson or CEO (Board members) or Head of Department 

(employees). 

9. Implementation and compliance 

 

9.1 We will promote awareness of the Policy during induction and on an ongoing basis 

thereafter.   The CEO will have overall responsibility for implementation of the Policy and 

will delegate operational responsibility for maintaining the Register to the Corporate 

Services Team.  Line managers and departmental heads also have responsibility for the 

specific actions described in the Policy. 
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9.2 Alleged breaches of the Policy will be fully investigated and may result in disciplinary action 

against Board or staff members.  If any form of bribery or corruption is suspected, we will 

report the matter to the Police immediately and will assist the Police in any criminal 

investigations. 

9.3 If Board members or employees have concerns about bribery or corrupt or inappropriate 

practice relating to gifts or hospitality, they should raise these under the Association’s 

whistleblowing procedures. 

 

9.4 The Board will receive a report on gifts and hospitality given and received and on donations 

made by the Association every 6 months.  The report will be based on entries in the Gifts, 

Hospitality and Donations Register for the reporting period.  

 

9.5 In accordance with the Rules, information about donations will be reported to the 

Association’s members in our Annual Report. 

10. UK General Data Protection Regulation 2021 (UK GDPR) 

 

10.1 The ng group will treat your personal data in line with our obligations under the UK General 

Data Protection Regulation 2021 (UK GDPR) and our own Data Protection Policy. Information 

regarding how your data will be used and the basis for processing your data is provided in 

our Fair Processing Notices.  

11. Other Related Policies 

 

• Bribery 

      Whistleblowing 

  Declaration of Interests 

  Staff Code of Conduct 

  Board Code of Conduct 

  Expenses 

      Payments and Benefits 

      Rules  

      Openness, Accountability and Confidentiality 

      Retiral and Long Service Award 

  Notifiable Events 

  Disciplinary and Grievance Procedures 

      Data Protection 
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12.  Equality Impact Assessment 

  

12.1 This Policy is equally applicable to all and has no detrimental impact on protected 

characteristic groups as specified within the Equality Act 2010. 

13. Policy Review 

 

13.1 This Policy will be reviewed every two years or earlier in line with legislative or regulatory 

guidance/changes or good practice guidelines. 
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APPENDIX 1: GIFTS AND HOSPITALITY OFFERED BY EXTERNAL PARTIES 

 

GIFTS  

YOU SHOULD NOT ACCEPT 

 Cash gifts or other kinds of payment, holidays, trips or substantial items 

 Regular gifts from the same source 

 Personal gifts valued at more than £25 

 Personal gifts from the Association’s consultants, suppliers or contractors (other than the token 

items listed below – pens, diaries etc – or items that will be donated for charitable purposes) 

 Personal gifts of bottles of alcohol, regardless of value 

 

GIFTS YOU CAN ACCEPT 

 Token gifts of low value given to you as a goodwill gesture (e.g. pens, diaries, calendars and 

other small promotional items) 

 Small unsolicited gifts of appreciation (e.g. flowers or chocolates) made by customers or their 

relatives, where refusal would cause offence 

 Other gifts of insignificant value (£25 or less) that do not fall within any of the “You should not 

accept” categories above 

  

 GIFTS WITH A VALUE OF MORE THAN £25 OR OF ANY VALUE FROM CONTRACTORS OR 

SUPPLIERS 

 Politely decline the offer, unless this would be churlish or cause offence (e.g. seasonal gifts 

offered by contractors or suppliers) 

 If this is the case, you may seek the donor’s agreement for the gift to be accepted on behalf of 

the Association (rather than by you personally)   

 The gift must be recorded in the Register and then raffled or donated by the Association to 

charity or to good causes within the community. 
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HOSPITALITY 

 

YOU SHOULD NOT ACCEPT 

 Personal invitations or offers of hospitality that could be perceived as an attempt to improperly 

influence your/the Association’s decisions 

 Personal invitations or offers of hospitality during or leading up to a tender/approval process 

 Free tickets to functions or sporting events that have no relationship to our business 

 Hospitality valued at more than £50, unless you have prior approval from the CEO or 

Chairperson 

 

HOSPITALITY YOU CAN ACCEPT 

Occasions linked with business where hospitality (up to and including £50) is offered, such 

as: 

 Refreshments taken during business meetings and working lunches 

 Representing us at events hosted by other social landlords or partner organisations, or at 

networking or learning events open to others in the RSL or related sectors 

 Representing us at events to mark awards, achievements or other significant milestones 

relevant to our business 

HOSPITALITY WITH A VALUE OF £50 OR MORE 

 Politely decline the offer, unless there is a clear business purpose and you have received prior 

approval from the CEO or Chairperson to accept it 

 For example, we may permit third party payment of travel and accommodation costs if a Board 

member or employee is invited to speak at a conference to promote ng homes and its 

achievements to wider audiences 

 If you accept invitations outside working hours for drinks, meals, social events etc, you must 

pay your own way and be able to show that you have done so 

 

DECLARING AND RECORDING ANY OFFERS YOU RECEIVE 

 If you are in ANY doubt about whether to accept a gift or an offer of hospitality, you 

should politely refuse the offer, or seek advice before accepting  

 If you are offered any kind of gift or hospitality of any value, you must tell your Line 

Manager or Head of Department (staff), or the Chairperson or CEO (Board) – whatever the 
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value and even if you did not accept the offer 

 If you are offered a gift valued at more than £25 or hospitality that has a value of 

more than £50, you must record this in the Register of Gifts, Hospitality and Donations 

even if you did not accept the offer 

 You should tell the Corporate Services Team within 5 days of being offered a gift or 

hospitality that needs to be recorded in the Register, they will provide you with a form to 

record the information required.   

 Return the form promptly to the Corporate Services Team (e-mail preferred) and copy it 

to your Head of Department (staff), or to the Chairperson or CEO (Board) 
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1. Introduction  
 

1.1. ng homes is a ‘contracting authority’ for the purposes of the Public (Contacts) 

Scotland Regulations 2015.   

 

1.2. Procurement is the acquisition of goods, services or works. ‘Regulated 

Procurements’ are, for the purposes of the Procurement Reform (Scotland) Act 

2014, any contracts in excess of   £50,000 for goods and services contracts and 

£2 million for works contracts. 

 
1.3. ng homes has entered a period of significant capital expenditure due to the 

delivery of a programme of fire safety and energy efficiency compliance works in 

its multi storey flats alongside a rolling programme of planned investment in the 

remaining stock.  

 
1.4. This Procurement Strategy is to provide a framework for the effective and 

efficient planning of future procurement activities of the organisation. 

 
1.5. This Procurement Strategy 2023/24 is designed to ensure that ng homes 

comply with its duties under Section 15 of the Procurement Reform (Scotland) 

Act 2014 which states that: 

 

 A contracting authority which expects to have a significant procurement 

expenditure in the next financial year must, before the start of that year, 

prepare a Procurement Strategy setting out how the Authority intends to 

carry out regulated procurements. 

 

 An authority which has significant procurement expenditure in a year if the 

sum of the estimated values of the contracts to which its regulated 

procurement in that year is equal to, or greater than, £5,000,000. 

 

1.6. The Strategy aims to equip ng homes with the direction required to continue to 

achieve the overarching goals of sustainable procurement, value for money and 

effective social responsibility in purchasing. Furthermore, it seeks to demonstrate 

appropriate standards of governance and accountability in relation to   

expenditure during the period of the Strategy.  

 

1.7. The Strategy sets out how we will ensure that our regulated procurements will: 
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 Contribute to the carrying out of our functions and achievement of our 

purposes. 

 Deliver value for money. 

 Enable us to treat tenderers equally and without discrimination. 

 Demonstrate we act in a transparent and proportionate manner. 

 Be compliant with the sustainable procurement duty. 

 

1.8. Furthermore, the Strategy includes statements of our approach to the following 

key features of sustainable procurement: 

 

 The use of community benefit requirements. 

 Consulting and engaging with those affected by our procurement. 

 The payment of the living wage.   

 Promoting compliance by contractors and sub-contractors with Health and 

Safety at work etc. Act 1974. 

 The procurement of fairly and ethically traded goods and services. 

 

1.9. In a time of ongoing financial pressure, ng homes recognises that commitment 

to and communication of this Strategy will help the organisation to achieve 

efficient, effective, and sustainable procurement and in so doing, continue to 

deliver excellent services which make the best use of both the public money 

available and the organisation’s own resources. The Strategy will help to 

demonstrate best value, continuous improvement, sound performance 

management, partnership working, community benefits and sustainable 

development. 

 

2. Procurement Vision and Mission Statement 
 

2.1. Our mission is to provide quality homes and ongoing community regeneration 

and empowerment.  

 

2.2. Our priorities are based around five key themes: 

 

 Prudent financial management 

 Continuous improvement 

 Growing our business 

 Creating a positive culture 
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 Robust governance 

2.3. Our approach to procurement, particularly with high value expenditure, has a 

critical role in assisting with addressing these priorities and impacts on the 

performance and success of the organisation. The procurement activity of ng 

homes must support value for money in its purchasing decisions while supporting 

financial sustainability, excellent customer services, meeting statutory 

obligations and environmental legislation. 

 

2.4. This Strategy provides strong procurement governance through knowledge, 

collaboration, and communication to deliver best value in support of our business 

activities and seeks to enable our procurement activities to contribute to the 

overall vision of ng homes. 

 
2.5. In summary, our procurement vision is to achieve excellent procurement 

performance through advanced sustainable procurement practices for the benefit 

of ng homes and its stakeholders.  

 

 

3. Strategic   Context 
 

3.1. The Procurement Reform (Scotland) Act 2014 (‘The Act’) provides a national 

legislative framework for sustainable public procurement that supports 

Scotland’s economic growth through improved procurement practice. 

 

3.2. The Public Contracts Scotland Regulations 2015 gives ng homes an obligation to 

ensure, as a ‘public body’, its procurement activity is compliant with relevant 

legislation.1  ng homes will comply fully with all legislative requirements placed 

upon it to meet its sustainable procurement duty. 

 
3.3. As ng homes continues with a period of high capital investment in the local area 

through planned investment works, vod works, fire safety and energy efficiency 

compliance works to the multi-storey flats, over the coming year 2023/2024, 

our regulated procurement expenditure may exceed the £5 million threshold set 

by the Act and we are therefore required to produce a Procurement Strategy. 

 

                                                        

1.1 1 The Organisation’s procurement activities are also guided by: 
EU Treaty Obligations; EU procurement directives; Procurement Reform (Scotland) Act 2014 
Procurement (Scotland) Regulations 2016 
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3.4. Notwithstanding this legislative requirement, the Strategy has been prepared in 

the context of the ng homes Business Plan 2023-2026. It seeks to promote 

efficient, effective and sustainable procurement practices throughout the 

organisation that will reflect our vision, values and priorities. 

 
3.5. ng homes acknowledge the need to remain viable and provide services that are 

affordable and cost effective the customers. ng homes appreciate the 

opportunities that the procurement function presents to facilitate the delivery of 

savings and efficiencies through good procurement practice, while also positively 

contributing to the local economy through the appropriate use of community 

benefits. 

 

3.6. The following principles must be at the heart of all ng homes’ procurement 

activity: 

 

 Accountability 

 Integrity 

 Efficiency 

 Openness 

 Fairness 

 Transparency 

 Equal treatment and non-discrimination 

 Proportionality 

 

3.7. To meet these standards, ng homes will ensure that all staff with purchasing 

responsibilities understands their responsibility in applying the key principles of 

public procurement.  

 

3.8. As part of our commitment to continuous improvement, ng homes will continue 

to develop several procurement frameworks and will also utilise a number of pre-

tendered national frameworks. 

 
3.9. Finally, the organisation’s internal audit function will continue to cover several 

procurement and contract management areas as part of the regular audit cycle. 

The findings from each audit will be reviewed and actioned by the Directorate 

Team and reported to the Regeneration Committee or Board.  
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4. Strategic Aims and Objectives   
 

Strategic Aims 

 

The purpose of the Strategy is: 

 

4.1. To provide a framework for the organisation to consistently apply good 

procurement practice and legislative requirements across the organisation while 

delivering high quality services that offer value for money.  

 

4.2. To plan, monitor and review current and future procurement activities and 

ensure these activities encourage participation and sustainable economic growth. 

 

4.3. To support the organisation in continuous improvement.  

 
4.4. To enable sustainable procurement to contribute to the organisation’s overall 

vision and to provide efficiencies to help the organisation deliver its key priorities 

and frontline services, including the improvement of the economic, social and 

environmental wellbeing of our geographical area of operation. 

 

Strategic Objectives 

 

The main aims will be supported by key strategic objectives: 

  

4.5. Ensure all procurement activities including tendering, awards, contract 

management and reporting procedures are in accordance with legislative and 

ethical requirements and comply with good procurement practice across the 

organisation. 

 

4.6. Ensure that procurement initiatives consider whole life costs and deliver best 

value for the money for the organisation. 

 

4.7. Ensure effective contract and supplier management so that business in 

conducted professionally and contractors comply with environmental, social and 

employment law throughout the life of the contract. 

 
4.8. Investigate joint working initiative and opportunities where appropriate. 
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5. Procurement Objectives 
 

5.1. Contracts will be awarded through genuine and effective competition unless 

there are exceptional reasons to the contrary. Justification for any deviation will 

be laid out in a clear, concise, unambiguous, and transparent manner. 

 

5.2. All procurement activity must be focussed on the delivery of value for money; 

conducted to high professional standards in accordance with relevant guidance 

and to the relevant legal requirements; and overseen by appropriately trained 

and authorised staff to minimise the risk of legal challenge. 

 
5.3. The organisation will achieve value for money through effective contract 

monitoring, management, and performance. 

 
5.4. The organisation aims to pay all contractors within 30 days of invoicing. The 

organisation will also remind contractors of their obligation to pay sub-

contractors within 30 days of invoicing. 

 
5.5. Procurement activity will balance up cost and quality to ensure value for money. 

 
5.6. As a living wage employer, ng homes will encourage contractors to pay the living 

wage to their employees. 

 
5.7. Tender evaluation will include criteria promoting compliance with Health and 

Safety at work Regulations, the organisation’s customer service requirements 

and when appropriate and relevant will include corporate social responsibility 

criteria. 

 
5.8. Contractors will be split into smaller lots, where appropriate, to maximise 

competition, minimise purchasing cost and optimise efficient allocation. 

 
5.9. ng homes will explore modern methods of electronic procurement to support 

process improvement across the organisation. 

 
5.10. ng homes will investigate and embed into our contract requirements ways 

of improving contract performance. 

 

5.11. Community benefit clauses will be incorporated into all contacts with a 

value in excess of £2 million. 
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5.12. Consultation on individual contracts will vary depending on the nature of 

the works and services being procured. The organisation is, however, committed 

to engaging with all its’ stakeholders in its’ procurement activity.  

 
5.13. ng homes will explore opportunities for innovation. 

 
5.14. ng homes, through its regulated procurement activity, will, where 

relevant, promote fairly and ethicality traded goods and services. 

 

6. Financial Regulations 
 

6.1. The Procurement Strategy 2023/24 should be read in conjunction with ng 

homes’ Financial Regulations, in particular Delegated Authority Levels, Tendering 

Rules and Negotiation, to ensure that key requirements and controls are adhered 

to. 

 

6.2. The CEO has the Delegated Authority to authorise expenditure for (a) goods and 

services up to a maximum of £50,000 and (b) emergency repair works up to a 

maximum of £250,000.  

 

6.3. The following rules shall apply for tendering: 

a. Services/supplies less than or equal to £50,000 – No publicly advertised 

tender is formally required. However, if not publicly advertised then a 

minimum of three quotes should be sought if considered appropriate to 

demonstrate value for money. The work must be authorised by CEO/Depute 

CEO/Director. 

b. Services/supplies estimated at over £50,000 (except in emergencies) – A 

specification should be advertised on Public Contracts Scotland. 

c. Works estimated under £2m. No publicly advertised tender is formally 

required. However, if not publicly advertised on PCS or Quick Quotes, then a 

minimum of three quotes should be sought if considered appropriate to 

demonstrate value for money. 

d. Works estimated over £2m – These should be advertised on Public Contracts 

Scotland and will be automatically diverted to Find a Tender Service (FTS) to be 

simultaneously advertised across the UK public sector. 
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6.4. Under the Scottish Procurement Regulations, contracts can be directly awarded 

to ng homes wholly owned subsidiaries without the need for competition or 

advertisement. 

 

6.5. A negotiation may be entered into where the contract is below the Scottish 

Procurement thresholds or for works that are highly specialist or emergency 

works.  

 

7. Implementing, Monitoring, Reviewing and Reporting  

 

7.1. Now that ng homes has reached the threshold of £5m p.a. of regulated 

procurements, the organisation is required to publish its Procurement Strategy in 

accordance with the Procurement Reform (Scotland) Act 2014. 

 

7.2. On publishing the Strategy, the organisation must notify the Scottish Ministers 

by sending an email to ProcurementStrategies@gov.scot with a copy of this 

strategy attached or a link where this strategy can be downloaded. 

 
7.3. This publication covers the period October 2023 - October 2024 and will be 

available via ng homes’ website: http://www.nghomes.net 

 
7.4. ng homes will prepare and publish an annual procurement report on its 

procurement activities following the end of each financial year, which will provide 

details on all regulated procurement and address all matters contained within 

this Strategy. It will include reporting against all mandatory requirements of the 

Procurement Reform (Scotland) Act 2014 such as: 

 

 A summary of the regulated procurements that have been completed during the 

year covered by the report. 

 A review of whether the procurements complied with the organisation’s 

Procurement Strategy. 

 The extent to which any regulated procurements did not comply, and a 

statement detailing how the organisation will ensure that future regulated 

procurements do comply. 

 A summary of community benefit requirements imposed as part of a regulated 

procurement that were fulfilled during the year covered by the report. 

 A summary of any steps taken to facilitate the involvement of supported 

businesses in regulated procurements during the report period. 

177



North Glasgow HA Ltd - Charity No: SCO30635 
 

Procurement Strategy 2023/24 

Last Review: October 2023; Next Review: October 2024 
10 

 

 A summary of regulated procurements expected to commence in the next two 

years. 

 

7.5. The Directorate Team will review the Strategy and develop the approach to be 

taken during the early years following best practice in the sector and beyond.  

 

7.6. The Chief Executive, in conjunction with the Directorate Team, will ensure that 

the organisation has policies and procedures in place to comply with the 

Procurement Regulations. Furthermore, the Chief Executive will ensure that staff 

and governing body members receive any necessary training to allow them to 

fulfil their role in effective discharge of the organisation’s procurement 

obligations. 

 
7.7. Performance monitoring will take place through internal audit programmes and 

regular reports to the Regeneration Committee and/or Board. 

 
7.8. This Strategy will be reviewed annually and presented to the Regeneration 

Committee and/or Board for approval to ensure compliance with the legislation 

and to enable ng homes to strategically respond to any changing environmental 

factors. The next review date is October 2024, or sooner if other guidelines, 

legislation or additional information comes into place. 

 

8. Point of Contact 
 

8.1. For further information about this Strategy please contact: 

 

Angela Bell 

Deputy Director of Property Services  

ng homes 

Ned Donaldson House 

50 Reidhouse Street 

Springburn 

Glasgow G21 4LS 

abell@nghomes.net 
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9. Policies, Tools & Procedures 
 

9.1. To access the following national policies, tools and legislation please click on the 

following links. Please note that this is not an exhaustive list but is provided to 

assist interested parties in further reading. 

 

 Scottish Model of Procurement 

 Changes to European Directives 

 Public Procurement Reform Programme  

 Suppliers Charter 

 Procurement Journey 

 PCIP 

 Public Contracts Scotland 

 Public Contracts Scotland – Tender 

 Information Hub 
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1. Context 

In late 2022, an  English based Housing Association’s failure to act on reported 

dampness and mould, within one of it’s properties  resulted in the tragic death of a two-

year-old, with the mould issue determined as  the primary cause. The Scottish Housing 

Regulator (SHR)  acted promptly by requesting that all Scottish Housing Associations 

outline and evidence how they approach, mould and condensation issues, what actions 

are taken and how individual occurrences of condensation and mould are dealt with 

when raised by tenants. The SHR  re-iterated that this case has highlighted the clear link 

between Damp and Mould in houses and serious health conditions. 

2. Policy Objective 

Tenant safety has always been of paramount importance to ng homes  and we wish to  

to ensure that all of  our tenants  have a  warm, safe, and healthy home through a 

purposeful approach to the prevention, treatment and remediation of these issues. 

The objective of ng homes’  Damp and Mould Policy is to: 

 Safeguard the health of tenants by dealing appropriately with any condensation, 

mould or damp issues within their home 

This Policy should be read in conjunction with the following procedures that have already 

been implemented by the Association: 

 Damp and Mould Reporting Procedure  (Appendix 1) 

 Damp and Mould Investigation Procedure (Appendix 2) 

 

3. Legal,  Statutory and Regulatory Obligations 

ng homes will adhere to the following to ensure all ng homes’ legal, statutory and 

regulatory objections are  fulfilled: 

 Housing (Scotland) Act 2014 and any future amendments 

 Health and Safety Executive Guidance 

 Health and Safety at Work Act 1974 

 The Building (Scotland) Regulations &  Building Standards 2017 

 Construction (Design and Management) Regulations 2015 
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 The Gas Safety (Installation and Use) Regulations 1998 and the Gas Safety (Installation 

and Use) (Amendment) Regulations 2018  

 The Control of Asbestos Regulations 2012 

 Right to Repair (Housing Scotland Act 1987 as amended 2001 and 2010) 

 Right to Compensation for Improvements (Housing Scotland Act 1987 as amended 2001 

and 2010) 

 The Property Factors (Scotland) Act 2011 and Code of Conduct 

 Energy Efficiciency Stanadards in social Housing (EESSH 1 & 2) 

 Scottish Housing Quality Standards (SHQS) 

 SHR advice and Annual Assurance Statement requirements. 

 

4. Equal Opportunities 

Our Damp and Mould Policy complies with ng homes Equalities and Diversity Policy to 

ensure  equality of treatment for all service users without discrimination or prejudice.  

5. General Data Protection Regulations (GDPR) 

ng homes will ensure that we safeguard the data we process.  All personal data will be 

treated  in line with our obligations under the General Data Protection Regulations 

(GDPR) and the Data Protection Act 2018, as well as the terms of the tenancy 

agreement.  Information regarding how personal data will be used and the basis for 

processing such data is provided in the Association’s privacy notice. 

6. Other Related Strategies, Policies and Procedures 

 Asset Management Strategy 

 Risk Management Strategy 

 Complaints Policy 

 No Access Policy  

 Data Protection Policy 

 Estate Management Policy 

 Adaptations Policy 

 Void Management policy 

 Customer Care Policy 

 Asbestos Management Policy 

 Gas Safety Policy 
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 Electrical Safety Policy 

 Electrical Safety in Multi-Storey Blocks Policy 

 Emergency Lighting in Multi-Storey Blocks Policy 

 Fire Safety in Multi-Storey Blocks Policy 

 Tenants Right to Repair Policy 

 Clerk of Works Procedures 

 Design and Specification Policy 

 Development Defects Policy and Procedures 

 Development Handover Procedures Policy 

 Development Defects Policy and Procedures 

 Damp and Mould Reporting Procedure  

 Damp and Mould Investigation Procedure 

 

7.  Review of Policy 

The Damp and Mould Policy will be reviewed in 3 years, or sooner, if legislative, 

regulatory or good practice requirements change. 
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1. Introduction 

1.1 ng homes is a trading name of North Glasgow Housing Association (“the Association”), 

and is a membership organisation. We aim to attract people from the groups and 

communities ng homes serves to become members of the Association. ng homes 

seeks to establish a wide and active membership by recruiting as members, 

individuals with an interest in the work of the organisation, and to make effective use 

of the skills, experience and views of its members. 

 

1.2 ng homes is a registered society under the Co-operative and Community Benefit 

Societies Act 2014. Our Rules set out the constitutional arrangements that apply to 

membership, including the Board’s duty to set, review and publish a membership 

policy for admitting new members.  

 

1.3 The Scottish Housing Regulator (SHR) and the Office of the Scottish Charity Regulator 

(OSCR) have each approved our Rules. The Rules and this Policy help ensure that we 

comply with the SHR’s Constitutional Requirements. 

2. Membership of the Association 

2.1 Membership of ng homes is open to organisations sympathetic to the objects of the   

Association, and to people aged 16 and over who live in our operating area of the 

north of Glasgow (see boundary map attached) and who are:  

 tenants of ng homes 

 permanent members of a tenant’s household 

 service users of ng homes 

 resident within communities served by ng homes 

 

2.2 Everyone applying for membership must fulfil the criteria for membership set by the 

ng homes’ Management Board from time to time.  Members will hold one share in the 

Association and their names will be entered in the Register of Members referred to in 

Association’s Rules. 

 

2.3 ng homes will promote membership by circulating information on membership to 

tenants, and community and representative groups within the communities we serve. 

Information on membership will be disseminated through local media, contact with 

tenants and service users, leaflets, and newsletters. 
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2.4 ng homes seeks to ensure broad representation within our membership of the groups 

and communities that we serve.  To this end the Association will particularly welcome 

applications from: 

 Tenants of ng homes 

 Other people who use our services or live in the communities we serve  

 Organisations sympathetic to the objects of the Association 

 

2.5 ng homes also seeks to ensure that membership reflects the communities we serve. 

We welcome applications from all sections of the community and membership is open 

to all regardless of colour, race, nationality, ethnic or national origins, gender, 

disability, age or sexuality.   To this end the Association will particularly welcome 

applications from: 

 Black and ethnic minority community members 

 Individuals who have experience of disability 

 16-25 year olds 

 any others who are under-represented. 

3. Applying for membership 

3.1 To apply for membership applicants should contact the Association for a membership 

form.  

 

3.2 As a safeguard, to avoid uncontrolled photocopying of application forms, each form 

will be recorded and numbered when issued. The completed form should be sent with 

£1.00 to the Chairperson at the registered office.    

 

3.3 Each application is considered by ng homes’ Board as soon after the application is 

received as is practicable. The Board will not consider applications for membership 

within the period of 14 days before the date of a general meeting. 

  

3.4 If the Board approves your application, you will immediately become a member of the 

Association and your name will be included in our Register of Members referred to in 

our Rules, within seven working days.   You will then be issued one share in the 

Association. 

 

3.5 Whilst it is ng homes’ intention to encourage membership, the Board has absolute 

discretion in deciding on applications for membership, including the following grounds 

for refusal: 

 Membership would be contrary to our Rules or other policies 
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 Approving an application would create a conflict of interest that, even if 

disclosed, might adversely affect ng homes’ work 

 The Board considers that accepting an application would not be in ng 

homes’ best interest.  

  

3.6 The Board recognises that the refusal of membership applications must be made in an 

open and accountable fashion and should not be used to undermine attempts to make 

the Association locally accountable and representative. 

 

3.7 Where an application is unsuccessful a statement of the reasons for refusal will be 

given. An applicant will then have one further opportunity to request membership, 

and to give reasons why the decision should be changed; this should normally be 

made in writing. The Board will consider the reasons at its next practicable meeting 

and its decision on that occasion will be final. 

4. Member Participation 

4.1 ng homes wishes to ensure its members are informed and can actively participate in 

the organisation.  To this end we will: 

 Provide all members with an annual report 

 Write to every member at least 14 days before the day of a general 

meeting. (This letter will give details of – the time, date and place of the 

meeting, whether it is an annual or special general meeting and the 

business for which the meeting is being called). 

 Endeavour to provide information in a particular format or language where 

this is required. 

 Make every effort to hold general meetings at times and locations suitable 

for members, to maximise opportunities to attend.  

 Keep members informed on major developments affecting the Association. 

 Actively promote the opportunities that exist, through election, for serving 

on the Board. 

5. Termination of Membership and Disputes 

5.1 Membership will cease when a member -  

 Resigns by giving seven days written notice to the Secretary 

 Fails to tell us of a change of address as set out in Rule 10 of the Association’s 

Rules. 

 No longer has their main home in the Association’s area of operation 
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 Fails to attend five annual general meetings in a row and does not submit 

apologies, exercise a postal vote or appoint a representative to attend and vote 

on their behalf by proxy. 

 The Association receives a complaint about your behaviour and two thirds of 

the members voting at a special general meeting agree to end your 

membership in line with Rule 11.1.4 

 Is expelled in accordance with the Association Rules 

 Dies, unless an eligible person is nominated to receive the share 

 Is an organisation and the organisation ceases to exist. 

 

5.2 The £1.00 membership fee is not refundable. 

 

5.3 Disputes regarding any aspect of this Membership Policy or the Rules shall be dealt 

with in accordance with the Rules. If a member (or someone who has been a member 

in the previous six months) wishes to challenge a decision made by the Association, 

he/she will be invited to write to the Board setting out their concerns, with reference 

to the Rules. Submissions shall be considered and decided by the Board. This shall be 

the final decision-making stage within ng homes. 

6. Monitoring Membership 

6.1 To help ensure the membership and the Board is representative, the membership 

application form will be used to collect the following information: 

 Age 

 Sex 

 Housing circumstances 

 Ethnicity 

 

6.2 An analysis of this information will be reported to the Board and published by ng 

homes periodically. 

7. Register of Members 

7.1 ng homes will keep a Register of Members including the following details:- 

a) The names and addresses of the members and where provided for the 

purposes of electronic communication, e-mail addresses; 

b) A statement of the share held by each member and the amount each 

member paid for it; 

c) The date each person was entered in the Register as a member and the 

date at which any person ceased to be a member of the Association; 
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d) A statement of other property in the Association, whether in loans or loan 

stock held by each member. 

 

7.2 Access to the Register will be in accordance with the Association’s Rules. 

8. UK General Data Protection Regulation 2021 (UK GDPR) 

8.1 The ng group will treat your personal data in line with our obligations under the UK 

General Data Protection Regulation 2021 (UK GDPR) and our own Data Protection 

Policy. Information regarding how your data will be used and the basis for processing 

your data is provided in our Fair Processing Notices.  

9. Other Related Policies 

 Rules 

 Data Protection 

 Equality and Diversity 

10.  Equality Impact Assessment 

 10.1 This Policy is equally applicable to all and has no detrimental impact on protected 

characteristic groups as specified within the Equality Act 2010. 

11.  Policy Review 

11.1 This Policy will be reviewed every two years or earlier in line with changes to the 

Rules of the Association, legislative or regulatory guidance/changes or good 

practice guidelines. 
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ng homes Membership 

 Application Form 
 

_________________________________________________________________ 

 
If you are a North Glasgow tenant or reside in the Association’s local area, you can 

become a member of North Glasgow Housing Association.  Just complete this form and 

enclose £1 and hand it in to your local office or send to: 

 
 

The Secretary  

 ng homes 

Ned Donaldson House 

50 Reidhouse Street  

GLASGOW   G21 4LS 
 

 

I wish to apply for membership of the Association.   I confirm that I reside in the 

Association’s local area and I am over 16 years of age.  I have enclosed my £1 

fee. 

  

First Name:      Full Address: 

Surname: 

Date of Birth:  

Tel/Mob No:      Post Code: 

Email:  

Signed:       Date:  

 

Are you interested in joining?: 

 

Board/Committee Yes No 

Management Board   

Residents’ Improvement Group   

Audit Committee   

Human Resources Committee   

Regeneration Committee   

ng2 Board   

ng Property Board   

       

For statistical information only, please show your housing circumstances by 

ticking one of the boxes below: 

 

ng homes tenant           Other tenant            Owner     Sharing Owner 

 

 

 

 

For £1 you get: 

√ Membership of the Association 

√ A vote in the election of the Board 

√ Eligibility to stand for election to the 

Board 
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Background 

 

The Association was formed in 1976 to benefit the community and prevent further decline 

in the area, the Association now owns 5,400 properties for rent across the communities of 

Springburn, Balornock, Possilpark and Parkhouse.  

 We have one vision: A community where people can flourish and prosper.  

 Accountable to the local community, and controlled by a democratically elected 

voluntary Management Board who are committed to: 

 providing high quality rented housing and services 

 improving quality of life in North Glasgow communities  

 addressing the needs of the most disadvantaged 

 encouraging people to make decisions that directly affect them 

 The Association provides a factoring service to over 1200 owner-occupiers with a 

proven track record for delivering quality and value for money. 

 The Association is regulated by the Scottish Housing Regulator.  

 The Association spends approx. £10m annually on repairs and maintenance of its 

properties. 

 The Association is actively involved in regeneration activities in the North Glasgow area 

providing training opportunities, local jobs and local community services. 
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Membership Application  

Equality Monitoring Form 

 

Information for those completing the form 

Why are we asking for equality information? 

We collect equality information to help us to plan and deliver effective services and to 

meet our legal and regulatory obligations. 

What do we do with equality information? 

We use equality information for a range or purposes, including helping us to: 

 Protect and promote your rights and interests 

 Promote equality objectives across our services 

 Identify and address our customers’ needs, and improve our services 

 Identify and eliminate any form of discrimination. 

Do you need to answer every question? 

You can complete some questions and not others or you can complete parts of questions.   

We may ask for some information in the form where this is required by law e.g. where we 

need to know your age if you are applying for membership as only those over 16 years old 

can be Association members. 

How do we process your equality information? 

We process equality information strictly in line with data protection law, including by: 

 Processing your equality data confidentially 

 Restricting access only to relevant staff members 

 Retaining equality information only as long as necessary 

 Sharing data only as lawfully permitted 

 Destroying data securely 

Who do we gather equality information about? 

 People who apply for a home 

 Tenants 

 People who apply for a job with us 

 Our employees 

 Board and Committee members 

 People who apply for membership of the Association 

 

We can provide this document in alternative format if required.  Please contact us if you 

require help to complete this form. 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 

10(b)  

 

 
 

 

1. Introduction 

 
This report is to update the board on notifiable events that have been reported to the 

Scottish Housing Regulator since the last meeting. 

2. Notifiable Events 

 
 
 
 

There has been one notifiable event reported to the Scottish Housing Regulator. 

 

On 14th September 2023, we were contacted by Glasgow Live for a comment regarding a 

 home was affected by damp and mould.  

 damp and mould for a number of years and alleged that ng 

homes had not resolved the problem. Glasgow Live were also looking for comment on 

why an offer of housing was made and withdrawn. They advised that they were planning 

to run the story on 15th September 2023, which they did. 

 

 

 

 

  

  

 

 

 

 

 damp 

and mould process  providing the required access.  

 

 

 

 

  

 e. 

To: Board 

From: Director of Housing Services 

SUBJECT:   
 
SCOTTISH HOUSING REGULATOR 
 

DATE 3 October 2023 

Board Meeting 

For Noting  



 

 
ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 

10(b)  

•  

 

 

Our response to Glasgow Live was as follows: 

 

“The health and wellbeing of all our tenants and residents is a top priority. We take all 

reports of damp and mould very seriously and endeavour to resolve all issues effectively. 

In this case, we are working closely with Glasgow Health and Social Care Partnership to 

ensure any properties offered to the tenant will meet their medical requirements. 

 

We will continue to support and work with the tenant to address concerns within her 

home.”  

 

 resolve the damp and mould 

issue  suitable 

property for  however demand is high and turnover is low for the type of 

property required, therefore we cannot estimate the timescales associated with a suitable 

move. 

3. Recommendation 

 
Members are asked to note the notifiable event reported to the Scottish Housing 

Regulator. 
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