








0
3

.1
0

.2
4

2
6

.1
1

.2
4

C
 R

o
s
s
in

e
P

P
1

0
0

%

J
 T

h
o

r
b

u
r
n

P
P

1
0

0
%

C
ll

r
 A

 G
o

w
A

*
P

5
0

%

J
 B

e
r
r
in

g
to

n
P

P
1

0
0

%

G
 S

a
tt

i
P

P
1

0
0

%

J
 M

a
c
L
e
o

d
P

P
1

0
0

%

F
 M

a
lc

o
lm

A
P

5
0

%

J
 K

e
n

n
e
d

y
P

A
5

0
%

J
 F

e
r
n

ie
A

P
5

0
%

S
 F

e
r
n

a
n

d
e
z

P
P

1
0

0
%

J
 S

o
n

y
P

P
1

0
0

%

A
 S

tr
e
k
h

a
li

u
k

P
A

5
0

%

%
 T

o
ta

l
7

5
%

8
3

%

P
-

P
R

E
S

E
N

T
X

-
A

B
S

E
N

T

A
-

A
P

O
L
O

G
IE

S
A

*
  

- 
L
E

A
V

E
 O

F
 A

B
S

E
N

C
E

 G
R

A
N

T
E

D

T
A

R
G

E
T

 A
T

T
E

N
D

A
N

C
E

  
- 

8
0

%
7

9
%

 ‘N
OR

TH
 G

LA
SG

OW
 H

OU
SI

NG
 A

SS
OC

IA
TI

ON
 LI

M
IT

ED
 B

OA
RD

 A
TT

EN
DA

NC
E 

20
24

-2
5

A
V

E
R

A
G

E
 A

T
T

E
N

D
A

N
C

E
 -

5



6



























NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30.11.24

INCOME AND EXPENDITURE 

Year to Nov.24              Oct - Nov 24  CUMMULATIVE TO DATE ANNUAL

31.3.24 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

27,931,661 Rental Income 2,532,113 5,058,225 4,961,429 96,796 20,155,618 19,843,678 311,940 29,683,030

-304,204 Voids -29,947 -61,929 -49,614 -12,315 -262,791 -198,437 -64,354 -296,830

49,927 Service Income 4,534 9,058 8,151 907 35,764 34,643 1,121 52,984

27,677,384 2,506,700 5,005,354 4,919,966 85,388 19,928,591 19,679,884 248,707 29,439,183

0 Factoring Income 13,871 27,894 0 27,894 476,330 453,116 23,214 906,232

6,653,784 Grant release/received 73,112 146,225 148,096 -1,871 684,901 592,383 92,518 888,575

 

34,331,168 Net Income 2,593,683 5,179,473 5,068,062 111,411 21,089,822 20,725,384 364,438 31,233,990

Expenditure
  

3,004,939 Day to Day 295,776 552,193 416,471 -135,722 2,178,174 1,670,609 -507,565 2,481,044

2,446,446 Cyclical 68,522 324,812 374,871 50,059 1,347,680 1,499,483 151,803 2,357,428

1,377,545 Void Maintenance 224,872 348,111 200,000 -148,111 1,108,877 800,000 -308,877 1,200,000

204,851 Bad Dbts-Rents 12,583 16,941 41,667 24,726 164,268 166,667 2,399 250,000

0 Bad Dbts-services 0 0 0 0 0 0

14,387,246 Planned maintenance 665,454 1,186,912 1,483,170 296,258 5,015,957 5,932,680 916,723 8,899,020

-3,763,261 Capitalised to balance sheet -307,588 -607,871 -778,625 -170,754 -2,313,327 -3,114,500 -801,173 -4,671,750

967,562 Other Property Costs 85,221 122,215 132,500 10,285 800,300 530,000 -270,300 795,000

5,018,587 Depreciation 450,000 900,000 900,000 0 3,600,000 3,600,000 0 5,400,000

3,377,236 Service Costs 175,292 523,832 237,592 -286,240 2,073,910 1,832,173 -241,737 2,323,976

-232,283 Factoring Expenditure 36,409 72,907 65,414 -7,493 392,919 381,655 -11,264 632,482

5,337,910 Salaries 440,743 906,209 956,627 50,418 3,583,924 3,826,509 242,585 5,739,763

2,643,616 Overheads 257,386 442,451 431,833 -10,618 1,734,264 1,727,333 -6,931 2,591,000

                                                                                                                                                                         

34,770,394 Total Expenditure 2,404,670 4,788,712 4,461,520 -327,192 19,686,946 18,852,608 -834,338 27,997,962

-439,226 Surplus from Ordinary 189,013 390,761 606,542 -215,781 1,402,876 1,872,776 -469,900 3,236,028

  Activities   -469,900  
0

0 Development Income 0  0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

694,616 Other Income 9,388 50,978 36,667 14,311 201,454 146,667 54,787 220,000

518,433 Other Expenditure 23,602 30,534 71,667 41,133 259,182 286,667 27,485 430,000

-263,043 Net Surplus 174,799 411,205 571,542 -160,337 1,345,148 1,732,776 -387,628 3,026,028

1,715,940 Loan Interest 123,025 233,857 253,874 20,017 1,125,572 1,015,496 -110,076 1,523,244

453,113 Interest received 24,587 50,842 66,667 -15,825 259,693 266,667 -6,974 400,000

28,061 Other finance charges 0 0 0 0 0

95,080 Property and fixed asset sales 0 0 0 0 -1,140 0 -1,140 0

1,121,001 Pension adj/corp tax/gift aid 0 0 0 -100,000 -100,000 0

-2,579,852 Net Surplus after interest 76,361 228,190 384,335 -156,145 578,129 983,947 -405,817 1,902,784

0 Trans from Designated Reserve 0 0 0 0 0 0 0 0

  

0 Trans to Designated Reserve 0 0 0 0 0 0 0 0

-2,579,852 Net result after Transfer 76,361 228,190 384,335 -156,145 578,129 983,947 -405,817 1,902,784
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30.Nov.24

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

31.03.24 Nov.24 <--------- Oct - Nov  24  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,791,053 Salaries 400,301 827,940 885587 57,647 3,270,607 3,542,350 271,743 5,313,524

546,857 Pensions 40,442 78,269 71040 -7,229 313,317 284,159 -29,158 426,238

 

5,337,910 Total Direct Employee 440,743 906,209 956627 50,418 3,583,924 3,826,509 242,585 5,739,763

 

136,099 Heat & Light 9,203 19,973 15000 -4,973 60,407 60,000 -407 90,000

281,157 Depreciation 30,000 60,000 58333 -1,667 240,000 233,333 -6,667 350,000

30,166 Office & General 863 4,298 6667 2,369 20,043 26,667 6,624 40,000

120,160 Cleaning and Materials 9,913 31,099 16667 -14,432 82,667 66,667 -16,000 100,000

76,916 Subscriptions 6,541 10,930 12500 1,570 51,035 50,000 -1,035 75,000

7,948 Photocopier costs 2,092 2,189 3333 1,144 7,657 13,333 5,676 20,000

62,357 Postage & Stationery 4,422 9,316 9167 -149 31,557 36,667 5,110 55,000

1,734 Office Repairs & maintenan 0 0 6667 6,667 2,050 26,667 24,617 40,000

285,763 Rent, Rates, Insurance 27,016 53,939 50000 -3,939 194,168 200,000 5,832 300,000

218,919 Telephone & internet 19,061 39,946 27500 -12,446 141,414 110,000 -31,414 165,000

34,941 Audit & Accountancy 0 1,212 5833 4,621 9,406 23,333 13,927 35,000

26,011 Equipment Maintenance 1,784 1,954 6667 4,713 18,648 26,667 8,019 40,000

11,477 Legal Fees 2,100 2,100 5833 3,733 14,969 23,333 8,364 35,000

19,273 Leasing Contracts 1,136 2,465 4167 1,702 12,101 16,667 4,566 25,000

3,162 Promotions, publicity & ann 0 1,511 3333 1,822 5,569 13,333 7,764 20,000

181,616 Consultants 24,357 31,639 25000 -6,639 149,958 100,000 -49,958 150,000

542,940 Computer Support 35,283 67,857 75000 7,143 319,896 300,000 -19,896 450,000

420,139 Computer - License & acces 56,543 64,588 58333 -6,255 237,854 233,333 -4,521 350,000

0 Office Landscape Maintena 0 0 0 0 0 0 0 0

2,460,778 Total Office Overheads 230,314 405,016 390000 -15,016 1,599,399 1,560,000 -39,399 2,340,000

13,342 Recruitment advertising & c 586 1,172 3667 2,495 9,853 14,667 4,814 22,000

45,795 Staff Training 13,420 14,298 10000 -4,298 46,373 40,000 -6,373 60,000

15,054 Staff life cover 1,500 3,000 2500 -500 10,500 10,000 -500 15,000

7,092 Staff uniforms 276 380 1000 620 2,709 4,000 1,291 6,000

0 Temporary Staff 0 0 0 0 0 0 0 0

10,675 Conferences & Seminars 4,416 6,370 5000 -1,370 11,442 20,000 8,558 30,000

19,978 Travel & Subsistence 2,408 3,919 3333 -586 11,722 13,333 1,611 20,000

61,457 Health & Safety 3,590 7,192 11667 4,475 32,863 46,667 13,804 70,000

173,393 Total Staff Overhead Cos 26,196 36,331 37167 836 125,462 148,667 23,205 223,000

2,354 Training 0 0 1333 1,333 1,617 5,333 3,716 8,000

850 Travel Expenses 73 211 667 456 532 2,667 2,135 4,000

3,486 Expenses to Board 41 131 1000 869 2,218 4,000 1,782 6,000

2,755 Conferences 762 762 1667 905 5,036 6,667 1,631 10,000

9,445 Total Committee Costs 876 1,104 4667 3,563 9,403 18,667 9,264 28,000

Total Direct Employee &

7,981,526 Administration Costs 698,129 1,348,660 1388460 39,800 5,318,188 5,553,842 235,654 8,330,763
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30.Nov.24

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

156,866,476 Housing Properties 159,439,247

-39,616,146 Depreciation -43,216,146

117,250,330 116,223,101

Less:

0 Housing Association Grant 0

117,250,330 Net Value 116,223,101

3,018,051 Other Fixed Assets 3,683,006

1,300 Investments 300

120,269,681 TOTAL FIXED ASSETS 119,906,407

CURRENT ASSETS

14,516 Stock & WIP 14,516

15,594,025 Cash and Other Short Term Investments 12,844,828

504,124 Rent Arrears 350,334

1,897,674 Other Current Assets 1,917,057

18,010,339 TOTAL CURRENT ASSETS 15,126,735

CURRENT LIABILITIES

2,382,958 Short Term Loans and Current Loan Capital Repayments 2,382,958

970,395 Bank Overdrafts 0

5,921,902 Other Current Liabilities 5,402,154

746 Pension liability under one year 746

9,276,001 TOTAL CURRENT LIABILITIES 7,785,858

8,734,338 NET CURRENT ASSETS 7,340,877

129,004,019 TOTAL ASSETS LESS CURRENT LIABILITIES 127,247,284

CREDITORS DUE AFTER ONE YEAR

36,053,251 Long Term Loans 34,485,730

1,638,000 Pension liability 1,622,658

18,164,332 Deferred income 51,898,074 17,412,344

55,855,583 53,520,732 53,520,732

73,148,436 NET ASSETS 73,726,552

RESERVES

14,591,245 Designated reserves 14,591,245

18,522,146 Revenue 19,100,275

40,034,964 Revaluation reserve 40,034,964

73,148,355 TOTAL RESERVES 73,726,484

81 SHARE CAPITAL 68

73,148,436 73,726,552
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30.Nov.24

CASHFLOW

YEAR TO

31.03.2024

0

OPERATING ACTIVITIES ACTUAL

-263,043 Operating surplus for period 1,345,148

5,018,587 Depreciation - properties 3,600,000

281,157 Depreciation - fixtures 240,000

-877,362 Amortisation of capital grants -584,901

95,080 Gain on sale of fixed assets -1,140

Other finance charges

-38,139 Decrease/(Increase)in Debtors 134,407

11,205 Decrease/(Increase)in stock 0

1,380,359 (Decrease)/Increase in Creditors -602,177

share capital cancelled

5,607,844 Net Cash In/(Out)flow From Operating Activities 4,131,337

INVESTING ACTIVITIES

0 Grants Received 0

-4,600,850 Acquisition and Construction Of Properties -2,572,771

-1,939,360 Acquisition of Other Fixed Assets -904,955

-17,879 Procceds on disposal of properties 0

0 Investment in Activities 1,000

-6,558,089 Net Cash In/(Out)flow From Investing Activities -3,476,726

-950,245 654,611

FINANCING

0 Loans Received -2

-2,382,958 Less: Loans Repaid -1,567,519

453,113 Interest Received 259,693

-1,715,940 Interest Paid -1,125,572

-6 Share capital issued -13

-3,645,791 Net cash In/(Out)flow From Financing -2,433,413

-4,596,036 Increase/(Decrease) in Cash and Cash Equivalents -1,778,802

-3,757,975 Movement in Cash & Bank -2,749,197

-838,061 Movement in Bank overdrafts 970,395

-4,596,036 Increase/(Decrease) in Cash and Cash Equivalents -1,778,802

19,219,666 Opening cash balance 14,623,630

14,623,630 12,844,828
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Item 
9(e) 

Further training will take place in Q4 with training provided to those who will need access to the 

content management system within CX-Feedback. The first ‘push notification’ (message) from 

ng homes was sent in December 2024 ahead of lift repairs at 22 Viewpoint Place with an open 

rate of 30.6%. This open rate is highly positive for the first message and engagement rates 

should improve as tenants/residents become more familiar and more comfortable with messages 

sent through CX-Feedback. Once the software is fully rolled out, we may also be in a position to 

review (the need for) the annual subscription to SurveyMonkey but this is unlikely to be 

completed before the renewal deadline in January 2025. 

 

The Communications Officer has supported other projects during the period covered by this 

report, including:  

• Media Centre updates including signposting to advice and services available over the 

festive period and highlighting the good work done by Association staff and community 

partners to provide essentials to those in need. 

• A Winter/Christmas newsletter for Factoring.  

• Initial draft on a School Charter, starting with Saracen Primary School, to be revisited in 

Q4. 

• Updates to the Board biographies on the ng homes website and inclusion of introductions 

in North News 67.  

• Tenant Rent Increase Consultation for 2025/26 – website, SurveyMonkey and social 

media content. 

• Updating the ng homes website ahead of the Christmas/New Year closure with advice 

and emergency details as well as information on the 2025/26. 

• Progressing the draft Digital Strategy – a significant piece of work is ongoing to rework 

the draft to incorporate comments and feedback. This is a large project which will need 

wider involvement from across the Association to ensure that the Digital Strategy 

underpins strategic goals and is both realistic and achievable.  

• Involved in the drafting and editing of a new Tenant Health and Safety Handbook 

covering seven areas of compliance – this is in progress. 

• Ongoing work to increase accessibility and website optimisation across the ng homes 

website as pages are updated; the ng homes app was also updated in late Q3 as changes 

came into effect at Google requiring ng homes to be the app developer.   
 

3.  Website Analysis  

  

Google Analytics (GA) monitors the ng group’s website traffic and can be used to produce 

reports covering audiences, locations, popular pages, and what devices are used. Both ng 

homes and the Media Centre appear to have been holding steady, with slight growth, over the 

quarter.   
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Item 
9(e) 

 

During Q3, the ng group website had:  

 

Audience  Popular pages  Devices used  

4,400 users   ng homes (Homepage)  

 Apply for a home  

 Repairs   

 Mid-Market rent   

 Mobile phone devices (67%)  

 Desktop computer/laptop (32%)  

 Tablets (1%)  

  

Over Q3, our Business Profiles recorded:   

• ng homes (50 Reidhouse Street): 1,755 interactions with 68% viewing through via a 

mobile device. Over the period, 3,443 ‘visits’ or ‘searches’ were recorded by Google with ‘ng 

homes’, ‘ng homes glasgow’ and ‘nghomes’ being the most frequently entered search terms.   

• ng homes (139 Saracen Street): 896 interactions with 68% viewing through via a 

mobile device. Over the period, 3,011 ‘visits’ or ‘searches’ were recorded by Google with ‘ng 

homes’, ‘ng homes glasgow’ and ‘ng homes contact number’ being the most frequently entered 

search terms.   

• 252 Saracen Street: 155 interactions with 43% viewing through via a mobile device. 

Over the period, 95 ‘visits’ or ‘searches’ were recorded by Google with variations on the 

telephone number 0141 336 1600 being the most frequently entered search terms.   

• ng2 Ltd:  238 interactions with 42% viewing through via a mobile device. Over the 

period, 52 ‘visits’ or ‘searches’ were recorded by Google with variations on the ng homes being 

the most frequently entered search term.    

4.  App  

  

For the period there have been 69 new downloads. The app is promoted regularly through 

social media channels, appears on the homepage of the website and has been featured in both 

the staff newsletter and in North News. We have QR codes which appear on all promotional 

material for the app. These QR codes allow anyone interested to launch the download link by 

scanning a barcode with their smartphone.   

  

Promotion of the app was paused in Q3 while required updates were put in place.  Due to 

changes implemented by Google, ng homes was required to register as the ‘developer’ behind 

the app. This is now in place and further changes are not expected imminently. Re-registration 

of the ng homes app on Google and Apple App stores should be up to date following a few 

issues re-activating the app on the Google Play Store (these were addressed by our external 

website and app developer Kiswebs). The Apple App Store also required updates to our 
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Item 
9(e) 

information to confirm ng homes as the proprietary body behind the app in lines with EU 

regulations; this has been completed.  
 

5. Social Media  

  

Social media allows ng homes to communicate with customers through a digital channel and 

offers an alternative way for customers to contact the Association. Content is posted regularly 

to ensure pages and channels are active, responding where possible to topics of 

interest/concern and timely signposting to advice or information.  

  

Changes to the internal reporting analytics appeared early in 2023. Further changes in 2024 

now mean internal analytics have disappeared behind a paywall. As of the end of Q3, no new 

changes have appeared, but previously mentioned restrictions remain in place. Analytics are 

compiled manually using engagement figures which are still publicly accessible on the platform. 

  

We continue to use the following channels:  

• X (Twitter) - @ng_homes  

This channel shares housing and corporate related information. Where appropriate, this 

channel also shares community-based events and updates, particularly where ng homes is 

actively involved.   

• X (Twitter) - @ngha_community  

This channel shares and promotes community activities. This channel is run by the Project 

Manager in Housing Services.  

• Facebook - @nghacommunity  

This channel shares and promotes community activities along with sharing essential housing 

and corporate information.   

• Instagram - @ng__homes  

This channel shares housing and corporate related information in a visual format. Where 

appropriate, this channel also shares community-based events and updates, particularly where 

ng homes is actively involved.  

• LinkedIn – ng homes  

This channel shares housing and corporate related information, particularly around vacancies 

for both ng homes and ng2. Relevant visits and media coverage will also be shared. The social 

media accounts mentioned above will be reported on moving forward.    

 X (formerly Twitter)  

Regular content on the @ng_homes page/channel continued to support engagement.  Due to 

external factors on this platform, user numbers are fluctuating as some users choose to move 

away from X.  
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Item 
9(e) 

We will continue to collaborate with the Staff Wellbeing Group and staff across the Association 

to identify/highlight content to further grow engagement and ng homes’ social profile. Similar 

to other channels on this platform, overall user numbers have declined slightly over Q3 due to 

external factors but is not of concern at this stage. 

  

Social channel  Tweets  Impressions  Followers  

@ng_homes  192  17,085  2,329 

@ngha_community 18  2,645 1,215 

  

Facebook  

Analytics covers the @nghacommunity Facebook page. Figures here have been calculated using 

the ‘Meta Business Centre’ recording tools.   

 

Page reach – Q3  Page likes – Q3 Audience – Q3 

5,127  Page likes – 725  

Page followers - 868  

 74% Female  

 26% Male  

 68% viewing from Glasgow  

  

Instagram  

ng homes’ account maintained steady levels of engagement in Q3. Internal analytics remain 

restricted following changes earlier in 2024. Figures for Q3 are included below: 

 

Accounts 

reached  

Post and stories reach  Profile visits  

619 Impressions: 5545  119  

  

We will monitor and review the best use of social media channels to communicate with the 

Association’s customers.    
 

6.  North News  

  

Issue 67 of North News was released in early December. This issue offered a good selection of 

content, with ideas and detail contributed from several different teams and guest articles from 

community partners as well as signposting to support and information providing support to our 

tenants and residents over the festive period.   

  

The print quantity was reviewed and delivery discussed with ng2. At the time of writing, no 

issues regarding delivery had been reported with issue 67.  Issue 68 is scheduled for Summer 

2025 and this is planned to be written in May/June for delivery in July ahead of the Glasgow 
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Item 
9(e) 

Fair weekend holiday. Our content deadline will be the end of May 2025 to allow for editing 

over the first couple of weeks in June. 

 

If members have any suggestions or would like to contribute to the next issue, please contact 

our Communications Officer, Amanda Krats, at: media@nghomes.net.  
 

7.  Media Centre/PR  

  

The Media Centre is a valuable channel of communication. We continued to post content 

regularly throughout October to December with news, blogs, events, and press releases. There 

were more than 760 Newsroom views during Q3 - desktop continues to be the main source to 

view content (76%) with the rest of viewers accessing the stories through mobile (24%).   

  

The most viewed press releases and news articles include:    

• An update announcing the release of ng homes’ 2024 Landlord Report;  

• A news story signposting to advice and support available over the 2024 Christmas/New 

Year period; and  

• Blog post encouraging feedback on the 2024 Landlord Report with the possibility of 

winning a £100 shopping voucher.  

  

Views and engagement with content shared through the Media Centre remained positive. This 

underlines the importance of regular content covering a range of topics and identifying positive 

stories and opportunities for sharing what’s going on with the ng group, utilising all options 

(press release, news, blogs, and events). 

 

Stories shared through the Media Centre are currently being picked up by multiple outlets 

including Scottish Housing News on a regular basis. Direct traffic (accessing content via a URL 

hyperlink) or through Google contributed to most views during Q3. The new ‘Co-Pilot’ feature, 

which was made permanent by MyNewsDesk back in Q1 2024, and continues to be beneficial. 

  

MyNewsDesk renews annually in November with a deadline of 90 days notice to end the 

subscription if we were to choose to do so.  A new account manager is now in place following 

a period of significant movement at MyNewsDesk; we will look to speak with our account 

manager in Q4 or Q1 2025/26 to review account usage to ensure we continue to follow best 

practice and to support us in maximising value for money of this platform. We will aim to carry 

out a review of competitors/potential alternatives to MyNewsDesk looking at features, reviews 

and pricing. A review of platforms available in 2024 did not reveal a competitor offering better 

value for money. However, due to the complexity of these platforms, and the constant updates 

applied, we aim to revisit this review in Q4 to allow sufficient time to consider options in 2025. 
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Item 
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A holding statement was drafted in preparation of potential media enquiries on Mosesfield 

House; as of the time of writing, no requests/enquiries have been received. A press release 

was also prepared sharing the news of the receipt of funding for the Enterprise Centre in 

Possilpark; this is saved securely, ready for amendments and release, if required, in 2025. 
 

8.  Google Accounts – Reviews  

  

Google Reviews  

There were three reviews left over the period for ng homes with reviews forwarded on as 

appropriate. All reviews were acknowledged with the negative reviews provided with a contact 

email; no further engagement has been received through the Google Review platform.  

9.  Recommendation  

  Board members are asked to NOTE the contents of this report.  
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