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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
3(a) 

Meeting: ng2 Board meeting Location: Microsoft Teams 

Date: Tuesday 14th February 2023 Time: 4:00pm 

Attendees: John Thorburn 

Isabella Cross 

Margaret Thomson 

Gino Satti 

Jim Berrington 

JT 

IC 

MT 

GS 

JB 

Apologies: Paul Nelson PN Chair 

In Attendance: Bob Hartness 

David McIntyre 

RH 

DM 

Director 

Senior Operations Supervisor 

Minute Taker: Joanne Bradley JPB OS 

Agenda Action Date 

1. Apologies 

PN sent apologies and has arranged a leave of absence. 

It was agreed that a quorum had been achieved despite IT issues 

affecting MS Teams, and that the meeting would go ahead with 

RH chairing the meeting.  

2. Disclosure of Interest and Attendance 

None 

3. Minutes for Approval 

a. Minutes of Board Meeting on 6th December 2022 

There were no matters arising and the previous minutes were 

adopted as correct:  

Proposed  MT  Seconded  IC 

n
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Item 
4(a) 

Year to NG 2 

31/03/22 Profit and Loss - period to 31-Mar-23

Gross 

Sales Materials Wages Profit 

£ £ £ £ £ 

142,990 Cleaning 535,640 52,123 359,238 124,279 

73,776 Joinery 582,400 334,723 180,061 67,615 

66,188 Electrical 119,155 45,916 32,366 40,873 

55,692 Other sales 358,909 7,136 264,016 87,757 

77,664 Back court cleaning 153,387 - 101,323 52,064 

104,497 Garden maintenance 761,351 101,700 465,290 194,360 

-76,276 Management  - - 89,003 -89,003

79,446 Concierge 260,943 - 193,021 67,921

82,915 Hit squad 252,811 189 173,205 79,417

14,958 Painters  128,606 35,268 88,206 5,133 

621,850 3,153,200 577,054 1,945,729 630,417 

47,148 Other income 3,182 3,182 

668,998 3,156,383 577,054 1,945,729 633,599 

Overheads 

60,000 Management charges 60,000 

25,220 Rent and rates 24,636 

206,644 Motor expenses 266,965 

4,000 Telephone and IT support 4,000 

2,378 Printing, stationery and advertising 4,296 

11,522 Professional fees 15,557 

3,115 Container hire 3,188 

25,287 Uniforms, safety equipment and repairs 30,416 

8,031 Training 27,254 

4,000 Insurance 4,000 

99,333 Vehicle and plant depreciation 120,856 

0 Gain/Loss on sale of fixed assets -15,819

223 Bank charges 250 

4,455 General expenses 3,878 

454,208 549,478 

- Loan interest - 

214,790 Net profit 84,122 

169,995 Corporation tax/Gift aid 20,000 

44,795 64,122 
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Item 
4(a) 

NG 2 

31/03/22 Balance sheet at 31/03/2023 

£ £ £ £ 

265,000 Fixed assets 486,253 

Current assets 

646,301 Stock and Debtors 520,172 

107,735 Bank and cash 114,757 

754,036 634,929 

Current Liabilities 

143,036 Trade Creditors 181,061 

51,675 Other creditors 51,675 

194,711 232,736 

559,326 402,194 

824,325 888,447 

100 Share capital 100 

824,225 Profit and Loss account 888,347 

824,325 888,447 

11



Item 
4(a) 

31/03/22 NG2 31/03/2023 

CASHFLOW 

£ £ 

OPERATING ACTIVITIES ACTUAL 

44,795 Surplus for year 64,122 

- Interest Received - 

- Loan Interest Paid - 

44,795 Operating surplus excluding int & tax 64,122 

99,333 Depreciation - vehicles and plant 120,856 

53,890 Decrease/(Increase)in Debtors 126,129 

75,015 (Decrease)/Increase in Creditors 38,025 

273,034 Net Cash In/(Out)flow From Operating Activities 349,132 

RETURNS ON INVESTMENTS AND

SERVICING OF FINANCE

- Interest Received - 

- Less: Interest Paid - 

- Net Cash In/(Out)flow from Returns on Investments - 

and Servicing of Finance

- Corporation Tax  Paid - 

INVESTING ACTIVITIES

(225,540) Acquisition of Other Fixed Assets (342,110) 

- Investment in Activities - 

(225,540) Net Cash In/(Out)flow From Investing Activities (342,110) 

47,493 7,022 

FINANCING

- Loans Received - 

- Less: Loans Repaid - 

- Issue Of Share Capital - 

- Net cash In/(Out)flow From Financing - 

47,493 Increase/(Decrease) in Cash and Cash Equivalents 7,022 

47,493 Movement in Cash & Bank 7,022 

47,493 Increase/(Decrease) in Cash and Cash Equivalents 7,022 
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ng2 is a subsidiary of North Glasgow Housing Association Ltd. 

Item 
6 (a) 

ng2 continue to thoroughly clean and sanitise each void before returning key to ngha. 

Weekly performance and monitoring meetings continue to assist Neighbourhood Managers 

identify areas of concern and rectify any issues quickly and effectively for the benefit of all 

parties. Properties are cleared of any of the previous tenant’s belongings before tradesmen 

enter to start work. 

5. Garden Maintenance 

This contract comprises the provision of a ground maintenance service to the Association’s 

properties for a 5-year period commencing March 2017 and involves all aspects of grounds 

maintenance including both hard and soft landscaping to private / communal gardens as 

well as open space areas.  

Garden maintenance operations commenced in March 2023 in line with the list implemented 

into the SLA by Ewing Somerville Partnership. A meeting was convened in the reporting 

period to revisit the SLA with a view to making amendments.  A draft SLA is currently 

underway however this wasn’t made available to ng2 before the commencement of the 

contract in March 2023. 

Reporting functionality for monitor and review outstanding/completed and failed properties 

is still under development in collaboration with IT. 

New methods for collation of data for valuations (variations etc) are now also in place. 

The team continue to carry out weekly checks on Heras fencing on hire at St Monance Street 

to rectify minor issues and report damage to the Association. 

Grass and hedge cutting started in the period, with 3 grass cutting cycles completed and 

first hedge cutting cycle is underway. 

Winter work completed in the period with hedge reductions, shrub pruning and gritting of 

vulnerable areas throughout the estate proactively where forecasted weather dictates a 

requirement. 

We will provide a further update on this in the Q1 report. 

See Appendix 1 for photographs of garden maintenance works. 

6. Jet Washing 

We continue to offer jet washing, as a reactive service only, and this greatly improves the 

areas where jet washing takes place.  

See Appendix 1 for photographs of work carried out in the period. 
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COVID19 RESPONSE 

Office Safety 

Social Distancing and other Covid19 safety measures remain in place within, and around, 
the office to ensure the continued safety of our workforce 

The one-way system has made the required social distancing measures achievable. 

Visual reminders for staff, and safety information for visitors remain in prominent 
positions within the office.   
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Guidance for Staff 

A flow chart has been produced which documents and clarifies responsibilities and 

procedures for staff who have undergone Coronavirus testing. 
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HIT SQUAD 

The hit squad continue to disinfect offices and void properties using electrostatic spray 
guns and dedicated virucidal and bacterial disinfectant. 

Void properties are fully cleared and disinfected in advance of tradesmen entering 

properties to commence works.  A second clean is completed upon close of works and 
before post inspection stage to ensure infection control during the handback stage. 
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Hit Squad Service 

The Environmental Hit Squad continue to deliver reactive services as instructed by the 

Association. Housing Officers and Managers add required works to the list and the work is 

allocated to the teams. 

Hypodermic syringes pose a health and safety risk and must be removed immediately and 

disposed of using specialist receptacles. 

Daily checks continue on condition of hired Heras Fencing at Crowhill / Ashfield Street 
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Bulk Uplift Service / Fly Tipping 

Glasgow City Council has reinstated their bulk uplift service however they now charge for 

every uplift and this has resulted in an increase in fly tipping around the estate, despite 

the presence of signage. 

Fly tipping (before and after) 
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GARDEN MAINTENANCE 
The contracted maintenance commenced in March 2023. 

Back Court Tidy Up 

Before and after back court tidy up 
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Jet Washing 

Jet washing service is provided on request 
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CLOSE CLEANING 

Close cleaning staff continue to follow the Covid-specific cleaning specification.  This 
highlighted the need to clean and sanitise the main touch points within communal areas 

of multiple dwelling units such as controlled entry control panels, handrails, door handles 
etc 

Operatives thoroughly clean handrails with virucidal disinfectant 

.

Common touch points are disinfected in every close 
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