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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 28.02.23

INCOME AND EXPENDITURE 

Year to Feb.23              Jan - Feb 23  CUMMULATIVE TO DATE ANNUAL

31.3.22 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

25,416,007 Rental Income 2,181,715 4,368,937 4,184,856 184,081 24,033,032 23,693,820 339,212 25,892,417

-318,640 Voids -23,539 -54,363 -52,311 -2,052 -246,270 -296,173 49,903 -323,655

40,439 Service Income 3,534 7,151 7,479 -328 39,470 39,055 415 43,210

25,137,806 2,161,710 4,321,725 4,140,024 181,701 23,826,232 23,436,703 389,529 25,611,972

0 Factoring Income 12,922 41,856 0 41,856 614,472 545,378 69,095 727,170

396,183 Grant release/received 65,298 130,596 135,915 -5,319 718,278 747,531 -29,253 815,488

 

25,533,989 Net Income 2,239,930 4,494,177 4,275,938 218,239 25,158,982 24,729,611 429,371 27,154,630

Expenditure
  

2,803,883 Day to Day 249,554 418,587 355,533 -63,054 2,229,903 1,973,770 -256,133 2,148,090

2,230,836 Cyclical 152,896 222,163 310,550 88,387 1,313,816 1,708,025 394,209 1,961,465

1,294,091 Void Maintenance 101,666 139,447 166,667 27,220 978,489 916,667 -61,822 1,000,000

127,684 Bad Dbts-Rents 0 0 66,667 66,667 208,325 366,667 158,342 400,000

0 Bad Dbts-services 0 0 0 0 0 0

18,449,671 Planned maintenance 1,044,204 1,626,813 2,384,056 757,243 10,704,236 13,112,309 2,408,073 14,304,337

-12,132,841 Capitalised to balance sheet -281,544 -509,246 -1,474,551 -965,305 -5,050,750 -8,110,032 -3,059,282 -8,847,308

881,002 Other Property Costs 68,937 112,945 111,000 -1,945 901,538 610,500 -291,038 666,000

4,513,299 Depreciation 417,000 834,000 833,333 -667 4,587,000 4,583,333 -3,667 5,000,000

1,811,741 Service Costs 199,416 309,317 269,065 -40,252 1,984,808 1,514,278 -470,530 1,658,874

-183,926 Factoring Expenditure 31,098 60,277 50,882 -9,396 466,474 429,848 -36,626 515,289

5,528,420 Salaries 443,698 863,663 891,802 28,139 4,849,302 4,904,909 55,607 5,350,810

1,998,636 Overheads 297,777 401,925 347,450 -54,475 2,029,488 1,910,975 -118,513 2,084,700

                                                                                                                                                                         

27,322,496 Total Expenditure 2,724,702 4,479,891 4,312,453 -167,438 25,202,629 23,921,249 -1,281,380 26,242,257

-1,788,507 Surplus from Ordinary -484,772 14,286 -36,515 50,801 -43,647 808,363 -852,010 912,374

  Activities   -852,010  

0 Development Income 0  0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

753,342 Other Income 12,973 61,782 79,667 -17,885 530,035 438,167 91,868 478,000

697,782 Other Expenditure 53,223 74,331 122,167 47,836 411,737 671,917 260,180 733,000

-1,732,947 Net Surplus -525,022 1,737 -79,015 80,752 74,651 574,613 -499,962 657,374

1,340,939 Loan Interest 110,702 211,433 202,522 -8,912 1,151,230 1,113,868 -37,362 1,215,129

51,052 Interest received 24,269 43,963 8,333 35,630 168,904 45,833 123,071 50,000

91,064 Other finance charges 0 0 0 0 0

33,029 Property and fixed asset sales 0 0 0 0 0 0 0 0

-3,723,872 Pension adj/corp tax/gift aid 0 49 49 -19,951 -19,951 0

643,003 Net Surplus after interest -611,455 -165,782 -273,203 107,421 -887,724 -493,422 -394,302 -507,755

3,000,000 Trans from Designated Reserve 500,000 200,000 0 200,000 1,100,000 0 1,100,000 0

  

0 Trans to Designated Reserve 0 0 0 0 0 0 0 0

3,643,003 Net result after Transfer -111,455 34,218 -273,203 307,421 212,276 -493,422 705,698 -507,755
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NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 28.Feb.23

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

31.03.22 Feb.23 <--------- Jan - Feb 23  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,454,454 Salaries 388,577 753,258 789455 36,197 4,235,972 4342000 106,028 4,736,727

1,073,966 Pensions 55,121 110,405 102347 -8,058 613,330 562909 -50,421 614,083

 

5,528,420 Total Direct Employee 443,698 863,663 891802 28,139 4,849,302 4904909 55,607 5,350,810

 

69,066 Heat & Light 11,443 26,183 11667 -14,516 71,186 64167 -7,019 70,000

300,749 Depreciation 25,000 50,000 43333 -6,667 275,000 238333 -36,667 260,000

16,243 Office & General 4,013 4,881 5000 119 24,414 27500 3,086 30,000

93,300 Cleaning and Materials 11,344 11,344 14167 2,823 81,256 77917 -3,339 85,000

66,044 Subscriptions 7,000 9,837 12500 2,663 70,163 68750 -1,413 75,000

10,402 Photocopier costs 2,103 2,103 3333 1,230 9,792 18333 8,541 20,000

45,349 Postage & Stationery 11,456 12,082 8333 -3,749 45,604 45833 229 50,000

33,900 Office Repairs & maintenan 6,624 6,624 5000 -1,624 8,618 27500 18,882 30,000

220,530 Rent, Rates, Insurance 32,070 56,931 40000 -16,931 263,072 220000 -43,072 240,000

181,975 Telephone & internet 16,861 30,411 22500 -7,911 175,417 123750 -51,667 135,000

18,114 Audit & Accountancy 0 0 5000 5,000 10,300 27500 17,200 30,000

25,173 Equipment Maintenance 4,748 6,393 8333 1,940 24,992 45833 20,841 50,000

32,856 Legal Fees 11,624 11,624 5000 -6,624 35,630 27500 -8,130 30,000

13,892 Leasing Contracts 578 1,156 3333 2,177 6,362 18333 11,971 20,000

12,816 Promotions, publicity & ann 0 -3,780 4167 7,947 7,945 22917 14,972 25,000

115,101 Consultants 6,059 6,059 20000 13,941 72,775 110000 37,225 120,000

371,664 Computer Support 89,060 109,572 60000 -49,572 456,834 330000 -126,834 360,000

212,591 Computer - License & acces 40,418 40,778 33533 -7,245 259,118 184433 -74,685 201,200

0 Office Landscape Maintena 0 0 1250 1,250 0 6875 6,875 7,500

1,839,765 Total Office Overheads 280,401 382,198 306450 -75,748 1,898,478 1685475 -213,003 1,838,700

21,083 Recruitment advertising & c 429 845 3333 2,488 8,855 18333 9,478 20,000

32,307 Staff Training 6,232 6,302 10000 3,698 22,987 55000 32,013 60,000

10,000 Staff life cover 2,000 2,000 2000 0 11,000 11000 0 12,000

8,208 Staff uniforms 1,325 1,325 1000 -325 3,322 5500 2,178 6,000

0 Temporary Staff 0 0 833 833 0 4583 4,583 5,000

5,343 Conferences & Seminars 529 529 4167 3,638 19,122 22917 3,795 25,000

4,654 Travel & Subsistence 1,901 2,515 3333 818 10,992 18333 7,341 20,000

56,848 Health & Safety 4,146 5,397 11667 6,270 41,256 64167 22,911 70,000

138,443 Total Staff Overhead Cos 16,562 18,913 36333 17,420 117,534 199833 82,299 218,000

2,510 Training 0 0 1333 1,333 132 7333 7,201 8,000

697 Travel Expenses 431 431 667 236 1,600 3667 2,067 4,000

4,417 Expenses to Committee 383 383 1000 617 4,733 5500 767 6,000

12,804 Conferences 0 0 1667 1,667 7,011 9167 2,156 10,000

20,428 Total Committee Costs 814 814 4667 3,853 13,476 25667 12,191 28,000

Total Direct Employee &

7,527,056 Administration Costs 741,475 1,265,588 1239252 -26,336 6,878,790 6815884 -62,906 7,435,510
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 28.Feb.23

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

146,365,386 Housing Properties 151,937,549

-29,599,612 Depreciation -34,186,611

116,765,774 117,750,938

Less:

0 Housing Association Grant 0

116,765,774 Net Value 117,750,938

1,534,382 Other Fixed Assets 1,392,608

1,300 Investments 300

118,301,456 TOTAL FIXED ASSETS 119,143,846

CURRENT ASSETS

103,476 Stock & WIP 103,476

21,752,552 Cash and Other Short Term Investments 20,046,001

468,884 Rent Arrears 673,360

1,332,523 Other Current Assets 1,217,753

23,657,435 TOTAL CURRENT ASSETS 22,040,590

CURRENT LIABILITIES

2,454,506 Short Term Loans and Current Loan Capital Repayments 2,584,506

0 Bank Overdrafts 0

5,826,856 Other Current Liabilities 4,592,082

912 Pension liability under one year 912

8,282,274 TOTAL CURRENT LIABILITIES 7,177,500

15,375,161 NET CURRENT ASSETS 14,863,090

133,676,617 TOTAL ASSETS LESS CURRENT LIABILITIES 134,006,936

CREDITORS DUE AFTER ONE YEAR

39,037,667 Long Term Loans 38,455,359

937,000 Pension liability 671,199

15,687,340 Deferred income 56,208,875 17,753,516

55,662,007 56,880,074 56,880,074

78,014,610 NET ASSETS 77,126,862

RESERVES

17,091,245 Designated reserves 15,991,245

19,768,367 Revenue 19,980,643

41,154,887 Revaluation reserve 41,154,887

78,014,499 TOTAL RESERVES 77,126,775

111 SHARE CAPITAL 87

78,014,610 77,126,862
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 28.Feb.23

CASHFLOW

YEAR TO

31.03.2022

0

OPERATING ACTIVITIES ACTUAL

-1,732,947 Operating surplus for period 74,651

4,513,299 depreciation - properties 4,587,000

300,749 Depreciation - fixtures 275,000

-354,032 Amortisation of capital grants -718,278

33,029 Gain on sale of fixed assets 0

Other finance charges

221,059 Decrease/(Increase)in Debtors -89,706

184,292 Decrease/(Increase)in stock 0

788,524 (Decrease)/Increase in Creditors 1,303,830

share capital cancelled

3,953,973 Net Cash In/(Out)flow From Operating Activities 5,432,497

INVESTING ACTIVITIES

0 Grants Received 0

-15,014,569 Acquisition and Construction Of Properties -5,572,163

-440,436 Acquisition of Other Fixed Assets -133,226

-8,577 Procceds on disposal of properties -1

0 Investment in Activities 1,000

-15,463,582 Net Cash In/(Out)flow From Investing Activities -5,704,390

-11,509,609 -271,893

FINANCING

1 Loans Received 1,945,277

-1,614,247 Less: Loans Repaid -2,397,585

51,052 Interest Received 168,904

-1,340,939 Interest Paid -1,151,230

-17 Share capital issued -24

-2,904,150 Net cash In/(Out)flow From Financing -1,434,658

-14,413,759 Increase/(Decrease) in Cash and Cash Equivalents -1,706,551

-14,413,759 Movement in Cash & Bank -1,706,551

0 Movement in Bank overdrafts 0

-14,413,759 Increase/(Decrease) in Cash and Cash Equivalents -1,706,551

36,166,311 Opening cash balance 21,752,552

21,752,552 20,046,001
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           North Glasgow Housing Association Limited

Nationwide Ratios

All information contained in these ratios are taken from the annual accounts 

except for current figures which is management accounts

Feb.23 2022 2021 2020

Share capital 87 111 128 142

Reserves 77,126,775 78,014,499 77,371,496 80,909,091

HAG 17,753,516 15,687,340 16,416,502 5,510,078

Net worth 94880378 93701950 93788126 86419311

Current assets 22,040,590 23,657,435 38,476,545 20,386,998

Current liabilities 7,177,500 8,282,274 6,907,116 5,210,813

Borrowings old facility 13,235,519 14,376,463 14,925,590 15,613,605

Borrowings new facility 824,467 922,587 972,680 1,042,196

Number of charged properties - original loan 1192 1192 1192 1192

Value per property 24955 24955 24955 24955

Total value 29746000 29746000 29746000 29746000

Number of charged properties (A) - New loan 71 71 71 71

Value per property 25606 25606 25606 25606

Total value - Category A 1818000 1818000 1818000 1818000

NB properties (B) new loan EUV 124 124 124 124

Value per property 41468 41468 41468 41468

Total value - Category B EUV 5142000 5142000 5142000 5142000

Total A + B 6960000 6960000 6960000 6960000

C Operating surplus 74,651 -1,732,947 382,204 951,115

D Profit on sale of fixed assets 0 33,029 46,769 8,535

E Interest Receivable 168904 51052 98552 120858

F Interest Payable -1151230 -1340939 -1207444 -908340

K Other Finance Charges 0 -91064 -41296 -104203

Gift aid 0 180000

L Pension movement 0 3,543,872 -2,816,381 2,618,358

G Surplus before tax -907675 643003 -3537596 2686323

H transfer from designated reserves 1,100,000 3,000,000 1,000,000 0

I transfer (to) designated reserves

J Surplus after reserve transfer 192325 3643003 -2537596 2686323

Lenders definition of annual surplus 1343555 1531134 1527525 1080508

(G+F+H+K+L)

Interest Cover Ratio - required ratio >1.1 unless year with agreed deficit

Annual surplus/interest payable 1.17 1.14 1.27 1.19

Quick ratio 3.07 2.86 5.57 3.91

Borrowings to Net Worth - Nationwide 14.82 16.33 16.95 19.27

Charged value to Borrowings (CVB) - original loan EUV 2.247 2.069 1.993 1.905

CVB - original loan - EUV with sales 3.149 2.899 2.793 2.669

CVB new loan - EUV 8.442 7.544 7.155 6.678

CVB - EUV combined total both loans 2.54 2.34 2.25 2.145
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 

4(l) 

3. The legal view on hybrid/remote working including any associated risks (as provided 

by BTO Solicitors).  

4. What other organisations in the sector are doing in respect of hybrid/remote 

working, in particular, our local peer group of housing associations. 

5. The up-to-date view/guidance from key organisations within the sector and beyond 

e.g. Employers in Voluntary Housing (EVH), Scottish Federation of Housing 

Associations (SFHA), Scottish Housing Regulator (SHR), ACAS, Chartered Institute 

of Personnel and Development (CIPD). 

 

Members will appreciate that this is a complex situation, this is reinforced by the BTO 

Information Note which covers 20 pages (copy attached for information) and provides a 

wide range of detail on a raft of key issues, benefits and drawbacks to consider.  

 

It is safe to say that the global pandemic has forced many employers to adopt new ways of 

working and that it is generally accepted that the world of work is changing as a result.  

Employers are now considering how to develop a hybrid working model to maintain an 

element of remote working for employees which also keeps service delivery at the forefront 

of the business.  

 

It is clear that organisations in the housing sector and beyond are making decisions based 

on their own circumstances and there is no definitive guidance in place or template to follow 

in this regard.  However, key requirements for success will be ensuring that we take 

cognisance of business needs and that we have a robust policy and operating procedures 

in place.  

 

There is a recognition that there is a “no one size fits all” model that can be applied but 

rather that each organisation has to develop an approach that is right for its own 

circumstances.  It is therefore vitally important that the Board are fully informed in making 

such an important decision. 

 

Proposed Board and Staff Working Group  

 

At the Board Strategy Day held on 14 May there was a facilitated discussion session on 

hybrid/remote working and the way forward for the Association. From this discussion and 

early analysis of the information available to us, there is a shared understanding of the 

complexity and the challenges around this matter.  It was agreed that, at the Board meeting 

on 23 May 2023, the Board should consider approving the formation of a Board and Staff 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 

4(l) 

Working Group to consider all aspects in detail and to develop a suitable proposal for 

consultation with staff and other stakeholders, and final Board approval during Q2 this year.  

 

A group of four senior staff members (Director of Housing Services, Corporate Services 

Manager, Deputy Director of Property Services, Deputy Director of Finance) have recently 

been looking at this matter internally including discussing a draft policy and operational 

procedures.  It is suggested that the Board and Staff Working Group should comprise of 

this current group of senior staff together with up to four Board members and the Director 

of Corporate Services. 

2. Recommendation 

 
Board members are asked to APPROVE the contents of this report including the creation 

of a Board and Staff Working Group. 
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
9(c) 

All information requests were responded to within the target timescale of 20 working days. 

4. Subject Access Requests 

 

The SIC also collect data on Subject Access Requests (SARs) received under the heading 

“Number of Requests Received Under the Data Protection Act” to assess how the number of 

FOISA and EISR requests authorities receive compares to the number of Subject Access 

Requests received.  A Subject Access Request is where a person requests copies of their own 

personal information.  In Q3 and Q4 the ng homes group received 7 SARs.  All were 

responded to in the target timescale of one month from receipt. 

5. Recommendation 

 Board members are asked to note the contents of this report. 
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