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ng homes Board Member Role Description 

 

1. Introduction 

 

“The Governing Body leads and directs the RSL to achieve good outcomes for its tenants and other 

service users.”  Regulatory Standards of Governance and Financial Management, Standard 11 

1.1  This role description has been prepared to set out the role and responsibilities that are 

associated with being a Board member (governing body member) of North Glasgow Housing 

Association (ng homes).  It should be read in conjunction with the accompanying person 

specification (see Appendix 1) and ng homes’ Rules and Standing Orders.  

1.2  ng homes is a Registered Social Landlord and a registered Scottish Charity.  The role 

description reflects the principles of good governance and takes account of (and is compliant 

with) the expectations of the Regulatory Standards of Governance and Financial 

Management for Scottish RSLs and relevant guidance produced by the Office of the Scottish 

Charity Regulator (OSCR). 

1.3  ng homes encourages people who are interested in the Association’s work to consider 

seeking election as a Board member and is committed to ensuring broad representation 

from the communities that it serves.  Board members do not require ‘qualifications’ but, 

from time to time, we will seek to recruit people with specific skills and experience to add to 

or expand the existing range of skills and experience available to ensure that the governing 

body is able to fulfil its purpose.  We have developed a profile for Board members which 

describes the skills, qualities and experience that we consider we need to lead and direct ng 

homes and we carry out an annual review of the skills that we have and those that we need 

to inform our recruitment activities. 

1.4  This role description applies to all members of the Board, whether elected or co-opted or 

appointed, new or experienced.  It is subject to periodic review. 

2. Primary Responsibilities 

 

2.1  As a Board member your primary responsibilities are, with the other members of the Board, 

to  

 Lead and direct the Association’s work  

 Promote and uphold the Association’s values  

 Set and monitor standards for service delivery and performance 

 Control the Association’s affairs and ensure compliance 

 Uphold the Association’s Code of Conduct for Board members and promote good 

governance 

2.2  Responsibility for the operational implementation of ng homes strategies and policies is 

delegated to the Chief Officer. 

                                       
1
 Scottish Housing Regulator (April 2024) Regulation of Social Housing in Scotland: Our Framework  
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3. Key Expectations 

 

3.1  ng homes has agreed a Code of Conduct for Board members which every member is 

required to sign on an annual basis and uphold throughout their membership of the Board. 

3.2  Each Board member must accept and share collective responsibility for the decisions 

properly taken by the Board.  Each Board member is expected to contribute actively and 

constructively to the work of the Association.  All Board members are equally responsible in 

law for the decisions made.   

3.3   Each Board member must always act only in the best interests of ng homes and its 

customers, and not on behalf of any interest group, constituency or other organisation.  

Board members cannot act in a personal capacity to benefit themselves or someone they 

know.  

4. Main Tasks 

 

 To contribute to formulating and regularly reviewing the Association’s Vison, Mission and 

Values (see Appendix 2), strategic aims, business objectives and performance standards 

 To monitor the Association’s performance  

 To be informed about and ensure the Association’s plans take account of the views of 

tenants and other customers  

 To ensure that the Association operates within and be assured that it is compliant with 

the relevant legal requirements and regulatory frameworks  

 To ensure that risks are realistically assessed and appropriately monitored and managed  

 To ensure that the Association is adequately resourced to achieve its objectives and 

meet its obligations 

 To oversee and ensure the Association’s financial viability and business sustainability 

whilst maintaining rents at levels that are affordable to tenants  

 To act, along with the other members of the Board, as the employer of the Association’s 
staff 

 To ensure that the Association is open and accountable to tenants, regulators, funders 

and partners 

5. Duties  

 

 Act at all times in the best interests of ng homes  

 Accept collective responsibility for decisions, policies and strategies 

 Attend and be well prepared for meetings of the Board and Committees 

 Contribute effectively to discussions and decision making 

 Exercise objectivity, care and attention in fulfilling your role  
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the nature of the roles and the responsibilities and this may be substantial.  

 

7.  What ng homes offers Board members  

 

7.1 Board members are volunteers and receive no payment for their contribution.  ng homes 

has approved a Payments and Benefits Policy which prevents you or someone close to you 

from inappropriately benefiting personally from your involvement with the Association. This 

and other related policies also seek to ensure that you are not unfairly disadvantaged by 

your involvement with ng homes.  All out of pocket expenses incurred in your role as a 

Board member will be fully met and you will be promptly reimbursed.   

7.2 In return for your commitment, ng homes offers: 

 A welcome and introduction when you first join the Board; 

 A mentor from the Board and a named staff contact for the first six months, with 

ongoing support  

 Clear guidance, information and advice on your responsibilities and on the Association’s 
work  

 Formal induction training to assist settling in 

 Papers/reports which are clearly written and presented, and circulated in advance of 

meetings 

 The opportunity to put your experience, skills and knowledge to constructive use 

 The opportunity to develop your own knowledge, experience and personal skills 

 The chance to network with others with shared commitment and ideals  

8.   Monitoring and Review 

 

8.1 This role description was approved by the Association’s Board on 30 July 2024.  It will form 

the basis of the annual review of the effectiveness of your contribution to our governance.   

It will be reviewed by the Board every two years or earlier in line with legislative of 

regulatory changes or good practice guidance. 
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ng homes Chairperson Role Description 

 

1. Introduction 

 

1.1  This role description sets out the particular duties and responsibilities that attach to the 

Chairperson (Chair) of ng homes and to the Chairs of the Association’s Committees.  The 

responsibilities described here are additional to those set out in the Board members’ role 

description.  It should be considered alongside the Association’s Rules, Standing Orders, 

Code of Conduct and the Payments and Benefits Policy. 

1.2  This role description will be used to support the annual review of the Board’s effectiveness.  

It will be used to appoint the Chair and Committee Chairs after each AGM.  Board members 

who wish to be considered for this office will be invited to say how, if elected, they will carry 

out the duties that are set out here before the election takes place. 

1.3  In the event that the Chair is unable to fulfil their responsibilities, the Vice-Chair will carry 

out the duties of the Chair.  

1.4  As set out in the Standing Orders, the Chair of ng homes may not also serve as the Chair of 

a Committee and each Committee must elect a different Chair. 

1.5 An overview of the Role of the Chair is outlined in Rule 59.6 of the Association’s Rules. 

1.6 The Chair will be elected by the Board each year at the first Board meeting following the 

AGM.  Whilst the Chair of ng homes can be re-elected, in accordance with Rule [59.11] of 

the Association’s Rules, they cannot serve a continuous term of more than five years. There 

is no expectation that the Chair must serve the full five-year maximum term. 

1.7 In the spirit of the Association’s Rules, if an individual has served five years as Chair, they 

should not be subsequently re-elected as Chair at any point.   

2. Key Responsibilities 

 

2.1  The Chair must act, and be seen to act, at all times on behalf of the Board.  The Chair’s key 

responsibilities are: 

 To lead the Board, or Committee, constructively, provide direction and manage meetings 

effectively 

 To develop and maintain a constructive and positive working relationship between the 

Chair and the Chief Executive Officer and senior staff 

 To uphold the Association’s Code of Conduct for Board members and promote good 

governance 

 Ensure decision making complies with Standing Orders and the Scheme of Delegation 

 To be a positive and effective ambassador for the Association 

 To ensure that the Association’s business is conducted effectively between meetings and 

that emergency decisions are taken appropriately when required 
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 To be accountable for the actions of the Chair 

3. Leadership and Direction 

3.1  The Chair is expected to: 

 Lead by positive example and action  

 Represent the Association positively and effectively 

 Set the style and tone of Board, or Committee meetings to ensure effective and 

participative decision making 

 Promote and uphold the Code of Conduct for the Association’s Board 

 Ensure that the necessary arrangements are in place to enable the Association to honour 

its obligations, achieve its objectives and meet agreed targets 

 Demonstrate and support the principles of good governance at all times 

 Ensure that the governing body has access to the range of skills, knowledge and 

experience necessary for the achievement of the Association’s aims and objectives and 

for the fulfilment of the Board’s responsibilities 

 Ensure that the Board has access to the necessary advice, information and support to 

fulfil its responsibilities and that, where appropriate, external and/or specialist advice is 

sought 

 Provide support to new and experienced Board members by promoting access to 

relevant induction, training and development opportunities  

4. Working with the Chief Executive  

 

4.1 The Chair should: 

 Establish a constructive relationship with the Chief Executive and ensure that their 

respective roles of leading and managing are recognised and promoted effectively 

 Committee Chairs should establish similar relationships with the relevant senior staff 

member  

 Ensure that the conduct of the Association’s business continues effectively between 

meetings of the Board and act under delegated or emergency authority when necessary 

 In the event of a vacancy, ensure that effective arrangements are implemented for the 

recruitment and appointment of a Chief Executive Officer, in accordance with the 

Association’s agreed recruitment practices 

 Carry out, supported by a suitably qualified external consultant (and with at least one 

other Board member), the Chief Executive’s annual appraisal (including setting 

objectives, overseeing performance and requiring professional development) and report 

to the governing body 
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 Ensure that appropriate arrangements are in place and implemented effectively for the 

support and remuneration of the Chief Executive Officer  

 In the event that it is necessary, be responsible for dealing with a grievance or 

disciplinary action in respect of the Chief Executive Officer, in accordance with the 

Association’s agreed procedures 

5. Promoting Good Governance 

 

5.1 The Chair is required to: 

 Promote and demonstrate the highest standards of ethical conduct and integrity 

 Build and sustain constructive relationships with other office bearers, Board members and 

senior staff 

 Initiate any investigation under the terms of the Association’s Code of Conduct 

 Chair all General Meetings of the Association in accordance with the Rules 

 Chair all of the Association’s Board meetings, in accordance with the Rules and Standing 

Orders 

 Ensure that all Board members have access to appropriate information and have an 

opportunity to contribute to discussion and consideration of all matters requiring their 

attention 

 Ensure that effective induction and ongoing training and support are provided to all Board 

members and that annual Board member reviews are conducted in accordance with the 

Association’s policy  

 Manage meetings inclusively and effectively to ensure that there is sufficient time for the 

consideration of all relevant issues; for performance to be monitored effectively and for risk 

to be assessed realistically 

 Ensure that all delegated authorities are monitored and reporting arrangements are 

implemented effectively 

6. Conduct of the Association’s Business 

 

6.1 The Chair is expected to: 

 Ensure that the Association’s business is efficiently and accountably conducted between 

Board meetings 

 Sign (or otherwise authorise) payment instructions and documents requiring the Board or 

the Chair’s authorisation, in accordance with the Association’s Standing Orders 

 Take decisions on behalf of the organisation in the event of emergencies that occur outside 

the regular meeting cycle and report these back to the Board for ratification 

 Ensure that the range of skills, knowledge and experience required to lead ng homes 

effectively is available to the Board and that the Board is able to access specialist support 

when necessary  
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 Lead the Board’s succession planning and recruitment to ensure good governance and 

regulatory compliance 

7. Monitoring and Review 

 

7.1 This role description was approved by the Association’s Board on 30 July 2024. It will form 

the basis of the annual review of the effectiveness of your contribution to our governance.   

It will be reviewed by the Board every two years or earlier in line with legislative of 

regulatory changes or good practice guidance. 
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ng homes Vice-Chairperson Role Description 

 

1. Introduction 

 

1.1 This role description sets out the particular duties and responsibilities that attach to the 

Vice-Chairperson (Vice-Chair) of ng homes.  The responsibilities described here are 

additional to those set out in the Board members’ role description.  It should also be 

considered alongside: 

 the Role Description for the ng homes Chair;  

 ng homes’ Rules; and  

 ng homes’ Standing Orders 

 

1.2 In the event that the Association’s Chair is unable to fulfil their responsibilities, the Vice-

Chair will carry out these duties.   

1.3 The position of Vice-Chair will be elected by the Board, every year at the first Board meeting 

following the AGM. 

1.4 In accordance with Rule 59.11 of the Association’s Rules, the Chair cannot serve a 

continuous term of more than five years.  There is no expectation that the Chair must serve 

the full five-year maximum term. 

1.5 When the Chair stands down, the Vice Chair in post will be asked if they wish to stand for 

election to become Chair. 

1.6 The role of Vice-Chair must be carried out by a Board member and may also be carried out 

by a former office bearer.    

2. Role of Vice-Chair 

 

2.1 The role of the Vice-Chair is to deputise, support and (where required) stand in for the 

Association’s Chair.  Therefore, this role description must be read in conjunction with the 

Role Description for the ng homes Chair.   

2.2 When known in advance, the Vice-Chair should ensure that they are available for any Board 

meeting that the Chair is unable to attend – e.g. where the Chair has booked a holiday.  

Close liaison with the Chair is a key requirement of the role. 

2.3 The individual holding the post of Vice-Chair will gain training and insight as to whether they 

would like to consider performing the role of Chair in the future. 

3. Monitoring and Review 

 

3.1   This role description was approved by the Association’s Board on 30 July 2024. It will form 

the basis of the annual review of the effectiveness of your contribution to our governance.   

It will be reviewed by the Board every two years or earlier in line with legislative of 

regulatory changes or good practice guidance. 
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ng homes Secretary Role Description 

 

1. Introduction 

 

1.1 This role description sets out the particular duties and responsibilities that attach to the 

Secretary of ng homes.  The responsibilities described here are additional to those set out in 

the Board members role description.  It should also be considered alongside the 

Association’s Rules and Standing Orders. 

1.2 The role of the Secretary will be carried out by an Association Board member who will be 

elected by the Board, every year at the first Board meeting following the AGM. 

1.3 Where appropriate, the Secretary’s duties can be delegated to an appropriate employee of 

ng homes, with the Secretary assuming responsibility for ensuring that they are carried out 

in an effective manner.  

2.  Duties of the Secretary 

 

2.1 The Association’s Rules specify the Role of the Secretary in detail.    

2.2 The duties of the secretary include:  

 Calling and attending all Annual General Meetings, Special General Meetings and Board 

meetings  

 Keeping the minutes for all Annual General Meetings, Special General Meetings and 

Board meetings 

 Sending out letters, notices calling meetings and relevant documents to Members before 

a meeting 

 Preparing and sending all the necessary reports to the Financial Conduct Authority and 

the Scottish Housing Regulator 

 Ensuring compliance with the Association’s Rules 

 Keeping the Register of Members and other Registers required by the Association’s Rules 

 Supervision of the Association’s seal  

3. Monitoring and Review 

 

3.1   This role description was approved by the Association’s Board on 30 July 2024. It will form 

the basis of the annual review of the effectiveness of your contribution to our governance.   

It will be reviewed by the Board every two years or earlier in line with legislative of 

regulatory changes or good practice guidance.  
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Appendix 2 

 

ng group Vision, Mission & Values 
 

 

 
 

 
 
 

 
  

 

 

Vision: 

 
A community where people can flourish and prosper 

 
 

Mission: 

 

To provide quality homes and on-going community regeneration and 

empowerment 
 
 

Values: 

 

• We are a quality organisation delivering excellence 

 

• We act with integrity 
 

• We are friendly and treat people with respect 

 

• We are customer focused and put the customer first 

 
• We are trusted and trusting 

 

• We are accountable 
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10(c) 

 Review of award nominations (by external partners) – EY Foundation Impact Awards 

(individual member of staff and the Association separately) and The Herald Diversity 

Awards. As of the time of writing, we had heard that Greg Cann, Project Manager, had 

been successful in winning the External Volunteer award (EY Foundation).   

 Media Centre updates including a short piece on the recent recognition of the work done 

by ng homes in the community through the EY Foundation Impact Awards (winner) and 

the Scottish Transport Awards (highly commended).   

 Damp and Mould leaflet for Property Services – completed in Q1. The leaflets are with 

Property Services for use.   

 Health and Wellbeing/Awareness week calendar for 2024/2025 highlighting days and 

weeks of importance to assist with regular health and wellbeing emails to staff. The 

latest email was during June marking Men’s Health Week.   

 Full Website Audit – an in-depth audit of the ng homes website began in June. This will 

go page by page through all section examining all content (links, documents, etc) 

updating content as required.  This will be an ongoing project over Q2.   

 Accessibility Updates (website) - Progressing through updates for meta data which is 

missing from many pages but is necessary to support website searches and Google 

results. We are writing a quick access guide for anyone who updates the website around 

accessibility requirements. This is an ongoing project.  

 Progressing the draft digital strategy – the latest draft was shared with external 

consultant,  and internally with the Association’s IT Consultants,  

and  in Q1, following a discussion on next steps. Feedback has 

now been received and will be reviewed in Q2. Work on the strategy will continue in Q2. 

This is currently an ongoing project.  

 Communications – Compliance. Working with Housing Services and Investment/Property 

Services on several projects including: a Communications Plan to support tariff increases 

for the district heating system in the multi-storey flats; and initial discussions on 

communication with our tenants around compliance checks (e.g. EICRs, gas checks, 

asbestos, legionella etc). These discussions will feed into the review of the Association’s 

Tenant Participation Strategy and development of the Communications Strategy.  

 Supporting media enquiries including a query around work to repair collapsed drains and 

a former tenant with rent arrears who had re-applied for housing.   

 

3.  Website Analysis  

  

Google Analytics (GA) monitors the ng group’s website traffic and can be used to produce 

reports covering audiences, locations, popular pages, and what devices are used. Both ng 

homes and the Media Centre appear to have been holding steady, with slight growth, over 
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the quarter.   

 During Q1, the ng group website had:  

 

Audience  Popular pages  Devices used  

5,200 users   ng homes (Homepage)  

 Apply for a home  

 Repairs   

 Mid-Market rent   

 Mobile phone devices (67%)  

 Desktop computer/laptop (31%)  

 Tablets (2%)  

  

Over Q1, our Business Profiles recorded:   

 ng homes (50 Reidhouse Street): 1,498 interactions with 69% viewing through via 

a mobile device and appearing in 2,509 searches by 6,613 profiles;   

 ng homes (139 Saracen Street): 896 interactions with 70% viewing through via a 

mobile device and appearing in 2,365 searches by 6,248 profiles;   

 252 Saracen Street: 170 interactions with 58% viewing via a mobile device, 

appearing in 74 searches by 1,370 profiles;  

 ng2 Ltd: 242 interactions with 60% viewing through mobile device, appearing in 150 

searches to 912 profiles.  

 

4.  App  

  

For the period there have been 30 new downloads. The app is promoted regularly through 

social media channels, appears on the homepage of the website and has been featured in 

both the staff newsletter and in North News. We have QR codes which appear on all 

promotional material for the app. These QR codes allow anyone interested to launch the 

download link by scanning a barcode with their smartphone.   

  

Promotion of the app is ongoing – we are actively seeking ways to encourage users to 

interact through the app.   

 

5. Social Media  

  

ng homes are utilising the use of social media to communicate with customers and make it 

easier for customers to contact the Association. Content is posted regularly to ensure pages 

and channels are active, responding where possible to topics of interest/concern and timely 

signposting to advice or information.   

  

Changes to the internal reporting analytics within X (formerly Twitter) appeared early in Q2 

2023 with no updates appearing from then into Q1 2024. As of this report, further changes 
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had appeared, restricting internal analytics calculated by X behind a paywall. While analytics 

can still be calculated manually, these may not be identical as calculations could differ.    

As we mentioned in our report for Q4, several large housing associations in England have 

chosen to close their accounts of X (formerly Twitter) in favour of other platforms due to the 

changes in tonality on the platform. We will keep an eye on this to determine whether this 

needs consideration; to date, no Scottish housing associations have announced their 

intention to quit the platform.   

  

We use the following channels:  

X (Twitter) - @ng_homes  

This channel shares housing and corporate related information. Where appropriate, this 

channel also shares community-based events and updates, particularly where ng homes is 

actively involved.   

  

X (Twitter) - @ngha_community  

This channel shares and promotes community activities. This channel is run by the Project 

Manager in Housing Services.  

  

Facebook - @nghacommunity  

This channel shares and promotes community activities along with sharing essential housing 

and corporate information.   

  

Instagram - @ng__homes  

This channel shares housing and corporate related information in a visual format. Where 

appropriate, this channel also shares community-based events and updates, particularly 

where ng homes is actively involved.  

  

LinkedIn – ng homes  

This channel shares housing and corporate related information, particularly around vacancies 

for both ng homes and ng2. Relevant visits and media coverage will also be shared. The 

social media accounts mentioned above will be reported on moving forward.    

  

Twitter  

We are continuing to expand the content shared on the @ng_homes page/channel to support 

regular posting of content and to support continued engagement.   

We will continue to collaborate with the Staff Wellbeing Group and staff across the 

Association to identify/highlight content to further grow engagement and ng homes’ social 

profile.   
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Social channel  Tweets  Impressio

ns  

Profile 

views  

Mentions

  

Follower

s  

@ng_homes  162  23,208  N/A  N/A  2,390  

@ngha_communi

ty  

8  2,355  N/A  N/A  1,248  

  

Facebook  

Analytics covers the @nghacommunity Facebook page. Figures here have been calculated 

using the ‘Meta Business Centre’ recording tools.   

Page reach – Q1  Page likes – Q1  Audience – Q1  

8,365  Page likes – 716  

Page followers - 854  

 73% Female  

 27% Male  

 70% viewing from Glasgow  

  

Instagram  

ng homes’ account maintained good levels of engagement in Q1. Figures for Q1 are included 

below:   

Accounts reached  Post and stories 

reach  

Profile visits  

590  717  

(Impressions: 4,294)  

126  

  

We will monitor and review the best use of social media channels to communicate with the 

Association’s customers.    

 

6.  North News  

  

Issue 66 of North News was released in early July. This issue offers a good selection of 

content, with ideas and detail contributed from several different teams and guest articles 

from community partners as well as signposting to support and information regarding 

changes to Universal Credit which will be important to many of our tenants and residents.   

  

We met with Printbrokers to review the publication of North News to ensure efficiency and 
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best value. We also revisited discussions with the admin team at ng2 to review monitoring of 

the distribution as problems still occurred with Issue 65. A further discussion to go over 

ongoing editorial issues will be scheduled over Q2/Q3 with Printbrokers to identify a solution 

ahead of our Christmas/Winter issue.   

  

The next issue will be Winter 2024 which will be scheduled to be delivered in early December 

to be with tenants and residents in good time before the Christmas holidays.  If members 

have any suggestions or would like to contribute to the next issue, please contact our 

Communications Officer, Amanda Krats, at: media@nghomes.net.  

 

7.  Media Centre   

  

The Media Centre is a valuable channel of communication. We continued to post content 

regularly throughout April to June with news, blogs, events, and press releases. Nearly 600 

views of our Newsroom occurred in Q1 - desktop continues to be the main source to view 

content (57%) with the rest of viewers accessing the stories through mobile (43%).   

  

The most viewed press releases and news articles include:    

 A blog style post promoting recruitment efforts for a Project Officer vacancy with ng 

homes;  

 A release featuring the charitable donations to Marie Curie and Red Nose Day; and  

 A feature on ng homes’ community partners Differabled’s session with Karen Dunbar’s 

‘School of RAP’.  

  

We are seeing views and engagement with content shared through the Media Centre remain 

steady. This underlines the importance of regular content, utilising all options (press release, 

news, blogs, and events). Stories shared through the Media Centre are currently being picked 

up by multiple outlets including Scottish Housing News on a regular basis. Direct traffic 

(accessing content via a URL hyperlink) or through Google contributed to the majority of 

views during Q1.   

  

The new ‘Co-Pilot’ feature was made permanent by MyNewsDesk over Q1- this tool was 

available through February 2024. Co-beneficial to support with phrasing, headlines and 

synopsis. We will continue to make use of this tool over the coming months, where 

appropriate, to support efforts to grow and retain engagement.  

  

MyNewsDesk renews annually in November with a deadline 90 days prior to end the 

subscription if we were to choose to do so. We are reviewing the platform (and comparable 
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alternatives) ahead of this deadline in August to ensure we maintain value for money. In Q1, 

we began reviewing competitors/potential alternatives to MyNewsDesk, looking at features, 

reviews and pricing where guideline prices are provided. This will be continued in early Q2, 

however due to the complexity of these platforms, we may look to extend the MyNewsDesk 

subscription to allow sufficient time to properly undertake this review. We will speak with our 

account manager in early Q2 to discuss options.   

 

 

 

8.  Google Accounts – Reviews  

  

Google Reviews  

There were four reviews left over the period for ng homes with all reviews forwarded onto 

Housing Services. All reviews were acknowledged with the negative reviews provided with a 

contact email; no further engagement has been received through the Google Review 

platform.  

9.  Recommendation  

  Board members are asked to NOTE the contents of this report.  
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