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ng homes is a trading name of North Glasgow Housing Association Ltd. 

Item 
3(e) 

 

 
 

 
Meeting: Regeneration Sub-

Committee 

Location: The Ron Davey Centre, 10 

Vulcan Street, G21 4BP / 

Microsoft Teams 

 

 

Date: Tuesday 9 November 2021 Time: 4.30 pm 

 

    

Attendees: G Satti – GS - Chair 

I Cross – IC 

M Thomson – MT 

Paul Nelson – PN 

J Berrington – JB 

C Rossine – CR 

John Thorburn – JT 

  

    

Apologies: L Cooper (DHS)   

    

In Attendance: J Devine (CEO) 

M Fraser (HOR) - MF 

A Bell (HOI) - AB 

 

 - left after Item 5 

Minute Taker: C Murray – PA - CM   

 

 Agenda Action Date 

1.  Apologies   

 As above   

2. Declaration of Interest and Attendance    

 C Rossine declared an interest in item 6(f). 

 

Apologies noted above. 

  

3. Election of the Chair   

 CEO advised that the Regeneration Sub-Committee has operated 

with two Co-Chairs in the past, one for Regeneration and one for 

Investment, however it is not best practice and therefore, as stated 

in the Standing Orders, a Chair should be elected and Vice-Chair 

may be appointed.  

 

CR chaired the meeting during the process of electing the Chair as 

she was not a candidate. 

  

Regeneration Sub-Committee 
Meeting Minutes 
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3(e) 

 

GS expressed an interest for the position of Chair.  

  

Proposed   J Thorburn     Seconded   I Cross 

 

As there were no other expressions of interest G Satti was elected 

as Chair. GS then chaired the meeting. 

 

J Thorburn expressed an interest for the position of Vice-Chair. 

 

Proposed   C Rossine    Seconded  G Satti   

 

As there were no other expressions of interest J Thorburn was 

elected as Vice-Chair. 

4. Minutes of Meeting – 7 September 2021   

a. Members AGREED the minutes were an accurate record of the 

meeting. 

 

Proposed   M Thomson     Seconded  

 

Matters arising 

Item 3(a) Matters Arising – Thriving Places – MF advised that 

discussions were still ongoing and a meeting was being arranged 

with GCC to discuss the project.  This would be brought back to the 

next  meeting.   

 

MF referred to page 12 of the papers and advised that the COP26 

activity programme to showcase the work undertaken in the multi-

storey flats (LCITP) using an electric bus is currently underway. 

Since the last meeting MF had sent an email with details to Board 

Members inviting them to the event and some Members have been 

in attendance. The final date of the tour is Friday 12 November. 

  

5. Presentations   

a. Digital Connectivity   

 CEO advised Members that a number of providers were approached 

regarding installing fibre into the multi-storey blocks.  Due to the 

LCITP works the Association was not in a position to enter into an 
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agreement until now.   CEO introduced external consultant,  

 to deliver the presentation. 

 

He discussed the available options and highlighted that the three 

providers identified were; Hyperoptic, Openreach and City Fibre.  

 

He noted the importance of having access to broadband as it 

increases opportunities for job hunting and commented that most 

benefits need to be accessed via the internet.  He stressed that 

implementing fibre into ng homes’ properties would have no cost to 

the Association.  

 

He highlighted details of each provider and what that meant for the 

Association.  He further assured Members that legal advice on the 

wayleave agreement had been sought.  

 

He pointed out that it is important to consider the work that has 

been carried out within the multi-storey blocks around 

compartmentalisation and this could not be compromised.  He 

stressed that no work would begin until the plan has been formally 

signed off by ng homes.  

 

CEO referred to a number of desktop exercises that considered all 

three companies and the existing sites, and advised that he had 

invited each provider to meet with himself, RH and consultant.  CEO 

commented that Hyperoptic are a closed system so they are limited 

to what they can supply.  Neither City Fibre nor Openreach carry 

Sky, however Openreach do carry Sky.  Based on the details 

presented by the consultant to ng homes, it was recommended that 

Openreach carry out the installation initially to the multi story flats.  

See Approval 6 (a.) 

6. Reports for Approval   

a. Gigabyte Fibre Broadband Proposal for ng homes Stock   

 

MF referred to the process highlighted by  under item 

5(a) and the benefits to ng homes.  

CEO commented that the deal is for 3200 of ng homes’ properties 

and is not exclusive to the remaining stock so can enter into further 
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discussions with other providers for the remaining stock. 

 

Member asked if it would include factored properties.  CEO said 

Openreach were given a list of the stock which they then surveyed. 

They came back with 3200 addresses that they could install a fibre 

network into and that the remaining properties would be taken up 

with copper.  

 

Member showed concern with using copper as he has an issue with 

an unstable pole in his garden.  CEO said they would go through it 

all in detail before any work started and determine if Openreach are 

responsible for the poles. 

 

Members considered the report and the discussion that had taken 

place and APPROVED the installation of Open Reach initially to our 

multi storey flats. 

 

Proposed  C Rossine    Seconded  P Nelson 

b. Investment Risk Register    

 

Members considered the Investment Risk Register and no changes 

were proposed. Members APPROVED the Investment Risk Register. 

 

Proposed   J Berrington      Seconded    J Thorburn 

  

c. Procurement Strategy 2021/22   

 

Members considered and APPROVED the revised Procurement 

Strategy 2021/22 which is reviewed on an annual basis. 

 

Proposed  P Nelson          Seconded   C Rossine 

  

d. Development Defects Policy & Procedures   

 

Members considered and APPROVED the revised Development 

Defects Policy. 

 

Proposed   J Thorburn             Seconded  C Rossine 

 

  

e. New Build Post Scheme Appraisal (Resident Consultation) Policy   

 Members considered and APPROVED the revised Post Scheme   
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Appraisal (Resident Consultation) Policy. 

 

Proposed   I Cross       Seconded   J Berrington 

f. Negotiated Tender – Broadholm Street Health & Safety Works   

 

CR declared an interest. 

 

AB presented the report seeking approval to accept the Balmore 

Specialist Contracts negotiated tender for the highly specialised 

emergency health and safety repair work to the fabric of the 

building at 70 Broadholm Street.  

 

CEO commented that 15 Croftbank Street was used as a trial for the 

contractor and the result was impressive. 

 

Members APPROVED the Balmore Specialist Contracts tender cost 

for the emergency health and safety work of £31,150 plus VAT 

(Total £43,380) 

 

Proposed    P Nelson      Seconded  I Cross 

  

g. Electrical Rewiring Framework Tender Approval   

 

AB presented the report seeking approval to appoint contractors to 

the Electrical Rewiring Framework.  

 

Member asked if CAT6 is included in those programmes.  CEO said 

CAT6 is only included in properties with the door entry systems, not 

in individual homes.  

 

The Chair of the Board sits on the scoring panel for tenders and 

suggested training for other Members.  

 

Members APPROVED the appointment of the following contractors to 

the electrical rewiring framework: 

 Wrightkerr All Trades Ltd 

 GD Chalmers Ltd  

 AC Gold Electrical Services Ltd  

 Belac Group Ltd 
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Proposed   P Nelson     Seconded  C Rossine 

h. Keppochhill Road Cost Overrun   

 

AB presented the report regarding the cost overrun for the new 

build project at Keppochhill Road and commented that specification 

has moved on.  AB advised that the CCTV is now going to be linked 

directly to concierge. Various options for benches have been 

discussed with the working group and the have settled on a robust 

design.  

 

AB advised that there are additional costs due to the completion 

date being extended. 

 

AB went on to say that a full reconciliation will be done at the end of 

the contract to conclude the final accounts.  

 

Chair reminded Members that the term “cost overrun” is a term 

used within the construction industry and is not a sign that Officers 

are not in control of the costs. 

 

Member asked about plans for the statues from the old site. CEO 

commented that these are still part of ongoing discussions.  

 

Proposed    P Nelson       Seconded   J Berrington 

  

i. Pathways to Digital Support Glasgow Girls Club (GGC)   

 

MF presented the report and commented that it follows on from 

work done on the digital strategy at a community level. MF said 

GGC are highly regarded across the sector and work with those who 

suffer from digital and social exclusion.  

 

Members APPROVED funds of £5000 to support the development of 

the “Let’s Get Communities Connected” app and ongoing support 

and training to the community. 

 

Proposed   M Thomson      Seconded   P Nelson 

 

  

j. Policy for Review - Electrical Safety in Multi-Storey Blocks   
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In Lynne Cooper’s absence AB presented items 6 j, k and l. 

 

Members considered and APPROVED the revised Electrical Safety in 

Multi-Storey Blocks Policy. 

 

Proposed   J Thorburn       Seconded  J Berrington 

  

k. Policy for Review - Emergency Lighting in Multi-Storey Blocks   

 

Members considered and APPROVED the revised Emergency Lighting 

in Multi-Storey Blocks Policy. 

 

Proposed   I Cross            Seconded  C Rossine 

  

l. Policy for Review - Fire Safety in Multi-Storey Blocks   

 

Members considered and APPROVED the revised Fire Safety in Multi-

Storey Blocks Policy. 

 

Proposed  M Thomson      Seconded P Nelson 

  

7. Reports for Noting   

a. Compliance Report   

 
Members NOTED report updating them on progress with Compliance 

report. 

  

b. Development Report   

 
Members NOTED report updating them on progress with the 

Development Report and Keppochhill newbuild progress update. 

  

c. Investment Report   

 
Members NOTED report providing an update on progress with 

current planned maintenance projects.  

  

d. Multi Storey Flats Major Works Report – Round 1 Funding   

 

Members NOTED the report updating Members on the multi-storey 

flats major works project across 6x multi storey (24/25 storeys 

high) blocks flats at Balgrayhill Road, Edgefauld Road, Croftbank 

Street and Viewpoint Place. 

 

 

 

  

e. Multi Storey Flats Major Works Report – Round 2 Funding   
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Members NOTED the report providing an update on the multi-storey 

flats major works project across 7x multi-storey blocks in the Carron 

Estate. 

  

f. Procurement Report   

 

Members NOTED the report updating Members on progress against 

early action priorities for all Technical Procurements.  

 

AB pointed out that Chemtech had been taken over by Rock 

Compliance who were given a single procurement document (SPD) 

to complete to ensure quality. A novation document was passed to 

Brodies Solicitors to review and some changes made to protect the 

interests of ng homes. 

  

g. Regeneration Report   

 
Members NOTED report providing an update on Regeneration 

Activities. 

  

8. Regeneration Sub-Committee Members Training   

 
This is a new item that will remain on the agenda as a standing 

item. If Members would like to attend any training to contact Cheryl. 

  

9. GDPR update   

 None.   

10. AOCB   

 

Chair acknowledged the work and detail within the papers.  
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MF advised Members that ng homes have contacted the council and 

submitted an expression of interest for the Springburn Park Village 

area (old depot) as a possible location for the gardening team. 

Another expression of interest has been made for the area behind it 

as a space to gather green waste and use for compost, etc.  A third 

expression has been submitted for a bowling green and associated 

buildings.  CEO commented that the Association spent approx. £20k 

last year disposing of waste. He advised that there are other parties 

interested in these areas and Members will be kept up to date on 

progress.  

 

CEO met with  St. Rollox 

Orange & Purple District 10.  is looking for support to create a 

war memorial at the Springburn Cross at Vulcan St.  CEO asked CM 

to share the email from  with Members who can discuss 

whether they agree if we should provide support for the project.  

Members are reminded that ng homes are signed up to the armed 

forces covenant.  Members agreed to ring fence a budget of £5k. 

  

Proposed   C Rossine            Seconded   P Nelson 

 

The next meeting is scheduled to take place on Tuesday 8 February. 

If approvals are required prior to the next meeting Members 

APPROVED delegated authority to the Chair and Vice-Chair.  

 

Proposed    C Rossine            Seconded  P Nelson 

 

MF advised Members that an events planning group for Possilpark 

for Christmas is up and running.  Discussions taking place with Lord 

Provost Office for Chinese New Year celebrations and will keep 

members updated.  

 

Members gave their condolences to  family. 

.  A wreath and 

flowers have been sent from ng homes.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CM 
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11. Date of Next Meeting Tuesday 8 February 2022   
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NORTH GLASGOW HOUSING ASSOCIATION LTD.

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30.11.21

INCOME AND EXPENDITURE 

Year to Nov.21              Oct - Nov 21  CUMMULATIVE TO DATE ANNUAL

31.3.21 Actual Actual Budget Variance Actual Budget Variance BUDGET

Income

24,835,166 Rental Income 2,107,455 4,224,699 4,173,453 51,246 16,931,212 16,695,370 235,842 24,773,743

-440,408 Voids -19,327 -44,954 -73,035 28,081 -201,484 -292,169 90,685 -437,041

38,381 Service Income 3,513 7,024 7,009 15 28,291 26,478 1,813 40,496

24,433,139 2,091,641 4,186,769 4,107,426 79,343 16,758,019 16,429,679 328,340 24,377,199

0 Factoring Income 370 9,760 156,435 -146,675 255,549 312,870 -57,321 625,739

555,085 Grant release/received 30,000 60,000 94,248 -34,248 263,117 376,992 -113,875 565,488

 

24,988,224 Net Income 2,122,011 4,256,529 4,358,109 -101,580 17,276,685 17,119,540 157,145 25,568,426

Expenditure
  

1,859,479 Day to Day 249,683 523,297 318,004 -205,293 1,717,417 1,257,846 -459,571 1,861,900

888,969 Cyclical 149,864 392,829 458,134 65,305 1,257,418 1,832,535 575,117 2,845,270

1,177,828 Void Maintenance 69,703 159,399 116,667 -42,732 729,099 466,667 -262,432 700,000

394,547 Bad Dbts-Rents 3,781 13,874 76,667 62,793 275,327 306,667 31,340 460,000

0 Bad Dbts-services 0 0 0 0 0 0

15,273,257 Planned maintenance 3,091,452 4,367,035 3,466,234 -900,801 12,567,715 13,864,935 1,297,220 20,797,402

-8,730,819 Capitalised to balance shee -2,328,009 -3,020,565 -2,381,295 639,270 -8,235,692 -9,525,179 -1,289,487 -14,287,768

687,365 Other Property Costs 56,016 107,826 152,667 44,841 521,680 610,667 88,987 916,000

4,034,380 Depreciation 380,000 760,000 775,000 15,000 3,040,000 3,100,000 60,000 4,650,000

1,876,166 Service Costs 280,952 355,072 264,768 -90,304 1,267,808 1,046,986 -220,822 1,577,274

-185,460 Factoring Expenditure 14,410 28,334 77,112 48,778 172,828 208,448 35,620 422,672

5,509,577 Salaries 439,944 835,219 886,345 51,126 3,369,381 3,545,381 176,000 5,318,072

1,935,252 Overheads 186,200 346,097 325,783 -20,314 1,231,065 1,303,133 72,068 1,954,700

24,720,541 Total Expenditure 2,593,996 4,868,417 4,536,086 -332,331 17,914,046 18,018,087 104,041 27,215,522

267,683 Surplus from Ordinary -471,985 -611,888 -177,977 -433,911 -637,361 -898,546 261,185 -1,647,096

  Activities   261,185  

0 Development Income 0 0 0 0 0 0 0 0

0 Development Expenditure 0 0 0 0 0 0 0 0

0 Development Surplus 0 0 0 0 0 0 0 0

737,595 Other Income 50,206 98,936 114,667 -15,731 349,116 462,054 -112,938 691,387

615,451 Other Expenditure 42,088 73,130 135,667 62,537 398,143 542,667 144,524 814,000

389,828 Net Surplus -463,867 -586,082 -198,977 -387,105 -686,388 -979,159 292,771 -1,769,709

1,207,444 Loan Interest 96,257 218,761 231,430 12,669 937,589 925,718 -11,871 1,388,577

98,552 Interest received 2,540 5,266 12,500 -7,234 36,193 50,000 -13,807 75,000

41,296 Other finance charges 0 0 0 0 0

46,769 Property and fixed asset sa 18 18 0 18 23,521 0 23,521 0

2,816,381 Pension adj/corp tax/gift aid -180,000 -180,000 -180,000 -180,000 -180,000 0

-3,529,972 Net Surplus after interes -377,566 -619,559 -417,906 -201,653 -1,384,263 -1,854,877 470,614 -3,083,286

1,000,000 Trans from Designated Res 600,000 750,000 0 750,000 1,700,000 0 1,700,000 0

  

0 Trans to Designated Reser 0 0 0 0 0 0 0 0

-2,529,972 Net result after Transfer 222,434 130,441 -417,906 548,347 315,737 -1,854,877 2,170,614 -3,083,286

69



NORTH GLASGOW HOUSING ASSOCIATION LTD.  

MANAGEMENT ACCOUNTS FOR PERIOD ENDED 30.Nov.21

INCOME AND EXPENDITURE 

ANALYSIS OF DIRECT EMPLOYEE & ADMINISTRATION COSTS

2021 Nov.21 <--------- Oct - Nov 21  CUMMULATIVE TO DATE ANNUAL

Actual Actual Budget Variance Actual Budget Variance BUDGET

4,687,932 Salaries 386,639 728,262 779850 51,588 2,917,649 3,119,401 201,752 4,679,101

821,645 Pensions 53,305 106,957 106495 -462 451,732 425,981 -25,751 638,971

 

5,509,577 Total Direct Employee 439,944 835,219 886345 51,126 3,369,381 3,545,381 176,000 5,318,072

 

98,465 Heat & Light 1,251 9,634 8333 -1,301 32,447 33,333 886 50,000

228,151 Depreciation 20,000 40,000 33333 -6,667 160,000 133,333 -26,667 200,000

12,571 Office & General 1,767 2,439 6667 4,228 7,600 26,667 19,067 40,000

59,851 Cleaning and Materials 13,637 14,455 14167 -288 55,404 56,667 1,263 85,000

75,007 Subscriptions 5,600 10,447 12500 2,053 41,746 50,000 8,254 75,000

7,695 Photocopier costs 2,122 2,287 3333 1,046 6,688 13,333 6,645 20,000

41,759 Postage & Stationery 2,860 4,836 10000 5,164 19,736 40,000 20,264 60,000

0 Office Repairs & maintenan 0 7,890 5000 -2,890 20,426 20,000 -426 30,000

204,629 Rent, Rates, Insurance 23,141 43,195 33333 -9,862 175,133 133,333 -41,800 200,000

136,269 Telephone & internet 24,090 36,957 21667 -15,290 105,224 86,667 -18,557 130,000

17,190 Audit & Accountancy 507 8,014 5000 -3,014 9,724 20,000 10,276 30,000

32,031 Equipment Maintenance 2,262 5,203 9167 3,964 15,406 36,667 21,261 55,000

40,680 Legal Fees 1,542 8,921 5000 -3,921 19,280 20,000 720 30,000

16,209 Leasing Contracts 578 1,157 3333 2,176 9,261 13,333 4,072 20,000

4,247 Promotions, publicity & ann 0 4,095 5000 905 10,219 20,000 9,781 30,000

120,967 Consultants 17,699 22,418 23333 915 68,579 93,333 24,754 140,000

414,229 Computer Support 29,173 62,538 53333 -9,205 238,115 213,333 -24,782 320,000

223,589 Computer - License & acce 26,289 40,188 30200 -9,988 137,648 120,800 -16,848 181,200

0 Office Landscape Maintena 0 0 1250 1,250 0 5,000 5,000 7,500

1,733,539 Total Office Overheads 172,518 324,674 283950 -40,724 1,132,636 1,135,800 3,164 1,703,700

5,496 Recruitment advertising & c 1,683 2,322 3333 1,011 16,121 13,333 -2,788 20,000

15,699 Staff Training 2,050 4,119 10000 5,881 23,108 40,000 16,892 60,000

0 Staff life cover 0 0 2000 2,000 0 8,000 8,000 12,000

3,358 Staff uniforms 1,335 1,917 1000 -917 3,826 4,000 174 6,000

0 Temporary Staff 0 0 833 833 0 3,333 3,333 5,000

3,015 Conferences & Seminars 1,955 2,430 4167 1,737 2,475 16,667 14,192 25,000

10,938 Travel & Subsistence 207 266 4167 3,901 1,820 16,667 14,847 25,000

141,910 Health & Safety 4,098 6,890 11667 4,777 38,180 46,667 8,487 70,000

180,416 Total Staff Overhead Cos 11,328 17,944 37167 19,223 85,530 148,667 63,137 223,000

13,162 Training 0 475 1333 858 995 5,333 4,338 8,000

1,286 Travel Expenses 12 24 667 643 91 2,667 2,576 4,000

3,420 Expenses to Committee 632 774 1000 226 2,949 4,000 1,051 6,000

3,429 Conferences 1,710 2,206 1667 -539 8,864 6,667 -2,197 10,000

21,297 Total Committee Costs 2,354 3,479 4667 1,188 12,899 18,667 5,768 28,000

Total Direct Employee &

7,444,829 Administration Costs 626,144 1,181,316 1212129 30,813 4,600,446 4,848,515 248,069 7,272,772
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NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30.Nov.21

BALANCE SHEET

Previous

year

totals

FIXED ASSETS ACTUAL

131,350,817 Housing Properties 141,926,504

-25,094,890 Depreciation -28,134,890

106,255,927 113,791,614

Less:

0 Housing Association Grant 0

106,255,927 Net Value 113,791,614

1,394,695 Other Fixed Assets 1,415,724

1,300 Investments 300

107,651,922 TOTAL FIXED ASSETS 115,207,638

CURRENT ASSETS

287,768 Stock & WIP 164,595

36,166,311 Cash and Other Short Term Investments 26,052,340

513,240 Rent Arrears 161,019

1,509,226 Other Current Assets 1,161,258

38,476,545 TOTAL CURRENT ASSETS 27,539,212

CURRENT LIABILITIES

2,154,506 Short Term Loans and Current Loan Capital Repayments 2,154,506

0 Bank Overdrafts 0

4,749,794 Other Current Liabilities 4,398,742

2,816 Pension liability under one year 2,816

6,907,116 TOTAL CURRENT LIABILITIES 6,556,064

31,569,429 NET CURRENT ASSETS 20,983,148

139,221,351 TOTAL ASSETS LESS CURRENT LIABILITIES 136,190,786

CREDITORS DUE AFTER ONE YEAR

40,951,913 Long Term Loans 39,861,005

4,481,312 Pension liability 4,145,822

16,416,502 Deferred income 56,057,633 16,196,628

61,849,727 60,203,455 60,203,455

77,371,624 NET ASSETS 75,987,331

RESERVES

20,211,168 Designated reserves 18,511,168

14,885,518 Revenue 15,201,255

42,274,810 Revaluation reserve 42,274,810

77,371,496 TOTAL RESERVES 75,987,233

128 SHARE CAPITAL 98

77,371,624 75,987,331
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cashflow

NORTH GLASGOW HOUSING ASSOCIATION LIMITED

MANAGEMENT ACCOUNTS FOR THE PERIOD TO 30.Nov.21

CASHFLOW

YEAR TO

31.03.2021

0

OPERATING ACTIVITIES ACTUAL

382,204 Operating surplus for period -686,388

4,034,380 depreciation - properties 3,040,000

228,151 Depreciation - fixtures 160,000

-351,385 Amortisation of capital grants -240,000

46,769 Gain on sale of fixed assets 23,521

Other finance charges

-380,474 Decrease/(Increase)in Debtors 700,189

-144,929 Decrease/(Increase)in stock 123,173

12,090,293 (Decrease)/Increase in Creditors -486,416

share capital cancelled

15,905,008 Net Cash In/(Out)flow From Operating Activities 2,634,079

INVESTING ACTIVITIES

0 Grants Received 0

-13,410,851 Acquisition and Construction Of Properties -10,575,687

-357,047 Acquisition of Other Fixed Assets -181,029

-6,553 Procceds on disposal of properties 0

0 Investment in Activities 1,000

-13,774,451 Net Cash In/(Out)flow From Investing Activities -10,755,716

2,130,557 -8,121,637

FINANCING

18,400,000 Loans Received 0

-1,857,508 Less: Loans Repaid -1,090,908

98,552 Interest Received 36,193

-1,207,444 Interest Paid -937,589

-14 Share capital issued -30

15,433,586 Net cash In/(Out)flow From Financing -1,992,334

17,564,143 Increase/(Decrease) in Cash and Cash Equivalents -10,113,971

17,564,144 Movement in Cash & Bank -10,113,971

0 Movement in Bank overdrafts 0

17,564,144 Increase/(Decrease) in Cash and Cash Equivalents -10,113,971

18,602,167 Opening cash balance 36,166,311

36,166,311 26,052,340
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           North Glasgow Housing Association Limited

Nationwide Ratios

All information contained in these ratios are taken from the annual accounts 

except for current figures which is management accounts

Nov.21 2021 2020 2019

Share capital 98 128 142 144

Reserves 75,987,233 77,371,496 80,909,091 78,222,768

HAG 16,196,628 16,416,502 5,510,078 3,654,930

Net worth 92183959 93788126 86419311 81877842

Current assets 27,539,212 38,476,545 20,386,998 19,869,107

Current liabilities 6,556,064 6,907,116 5,210,813 4,285,090

Borrowings old facility 14,387,863 14,925,590 15,613,605 16,268,124

Borrowings new facility 924,296 972,680 1,042,196 1,108,002

Number of charged properties - original loan 1192 1192 1192 1192

Value per property 24955 24955 24955 24955

Total value 29746000 29746000 29746000 29746000

Number of charged properties (A) - New loan 71 71 71 71

Value per property 25606 25606 25606 25606

Total value - Category A 1818000 1818000 1818000 1818000

NB properties (B) new loan EUV 124 124 124 124

Value per property 41468 41468 41468 41468

Total value - Category B EUV 5142000 5142000 5142000 5142000

Total A + B 6960000 6960000 6960000 6960000

C Operating surplus -686,388 382,204 951,115 1,371,368

D Profit on sale of fixed assets 23,521 46,769 8,535 38,631

E Interest Receivable 36193 98552 120858 116652

F Interest Payable -937589 -1207444 -908340 -1088873

K Other Finance Charges 0 -41296 -104203 -85337

L Pension movement 180,000 -2,816,381 2,618,358 -1,146,288

G Surplus before tax -1384263 -3537596 2686323 -793847

H transfer from designated reserves 1,700,000 1,000,000 0 500,000

I transfer (to) designated reserves

J Surplus after reserve transfer 315737 -2537596 2686323 -793847

Lenders definition of annual surplus 1073326 1527525 1080508 2026651

(G+F+H+K+L)

Interest Cover Ratio - required ratio >1.1 unless year with agreed deficit

Annual surplus/interest payable 1.14 1.27 1.19 1.86

Quick ratio 4.20 5.57 3.91 4.64

Borrowings to Net Worth - Nationwide 16.61 16.95 19.27 21.22

Charged value to Borrowings (CVB) - original loan EUV 2.067 1.993 1.905 1.828

CVB - original loan - EUV with sales 2.897 2.793 2.669 2.562

CVB new loan - EUV 7.530 7.155 6.678 6.282

CVB - EUV combined total both loans 2.33 2.25 2.145 2.056
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ng homes is a trading name of North Glasgow Housing Association Ltd. 

 

Item 
7(b) 

housing asset management and IT systems; various questions relating to black and ethnic 

minority employees (BAME) at ng homes; information in relation to alleged accidents; 

information in relation to the boundary of a particular property; evidence of checking of water 

tanks. 

 

If a requester is unhappy with the response from us they have the right to request a review 

from us.  There were 2 requests for review replied to in the period upholding the original 

decision. 

 

ng2 received one EISR request in the period. 

4. Subject Access Requests 

 The SIC also collect data on Subject Access Requests (SARs) received under the heading 

“Number of Requests Received Under the Data Protection Act” to assess how the number of 

FOISA and EISR requests authorities receive compares to the number of Subject Access 

Requests received.  A Subject Access Request is where a person requests copies of their own 

personal information.  In Q1 and Q2 ng homes group received 5 SARs of which 2 related to 

ng2. 

5. Recommendation 

 Board members are asked to note the contents of this report. 
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Appendix: Declarations of Interests – January 2022 

 
 

Board Member Declarations 

Interest  Declarations 

I am a tenant 5 

Someone connected to me is a tenant 1 (connected to 2 tenants) 

I am a factored owner 2 

Someone connected to me is a factored 

owner 

0 

I own property in area (not factored) 0 

I am a Board Member of a ng group 

subsidiary 

7 

I am a volunteer/involved with a local 

community organisation 

4 

I am a shared owner 1 

I am Glasgow City Councillor - SNP 1 

 

 
 

Area Committee Member Declarations (excl. ng homes Board members) 

Interest  Declarations 

I am a tenant 2 

I am a factored owner 1 

I am a Board member of an ng group 

subsidiary 

1 

I am a volunteer/involved with a local 

community organisation 

1 

 
 

 

Employee Declarations (ng homes and ng2 direct service staff) 

Interest Declarations 

I am a tenant  4 

Someone connected to me is a tenant 16 (covering 17 tenancies) 

I am a housing applicant 2 

Someone connected to me is a housing 

applicant 

4 

I am a factored owner 2 

Someone connected to me is a factored 

owner 

5 

I own property in area which is not my 

own home (not factored) 

4 

Someone connected to me is also an 

employee of ng homes or ng2 

22 employees declared a connection to one or 

more ng homes or ng2 employees 

Someone connected to me is employed 

in a relevant business  

2 

I am a director of a ng group subsidiary 

 

3 

Paid/voluntary work with organisation 

that does business with ng homes 

2 

I am a Board member of another 

housing association 

6 
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I am a volunteer/involved with a local 

community organisation 

3 

 

 
Employee Declarations (ng2 staff) 

 
Interest Declarations 
I am a tenant  2 

Someone connected to me is a tenant 3 (covering 4 tenancies) 

I am a housing applicant 0 

Someone connected to me is a housing 

applicant 
0 

I am a factored owner 1 

Someone connected to me is a factored 

owner 
0 

I own property in area (not factored) 0 

Someone connected to me is also an 

employee of ng homes or ng2 

8 employees declared a connection to one or 

more ng homes or ng2 employees 

Someone connected to me is employed 

in a relevant business  

0 

I am a director of a ng group subsidiary 

 

0 

Paid/voluntary work with organisation 

that does business with ng homes 

0 

I am a Board member of another 

housing association 

0 

I am a volunteer/involved with a local 

community organisation 

0 

 

93



94









98









102












